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KBamidikamiitna po6oTa mpUCBSIYEHA TEOPETUKO-METOAUYHUM OCHOBAM TOHSTTS
(GbopMyBaHHS KOJICKTHBY Ta IMPAKTUYHUM TUTAHHSAM VIPaBIiHHSI (OPMYBaHHIM
TPYIOBOTO KOJIGKTUBY. YIOCKOHAJIEHO TOHATTS  «(QOpPMYBaHHS KOJEKTHUBY» Ta
CUCTEMATH30BaHO pI3HI MOMIsAAM Ha GOpMHU, BUAM Ta MNPUHIUNU (QopMyBaHHS
KOJIEKTUBY. BHSIBIEHO Miclle MpaliBHUKIB B MUTAaHHAX IOB’sA3aHUX 3 (DOPMYBAHHIM
KOJIEKTUBY, TPOAHATI30BaHO CKJIaJ] KOJEKTHUBY, (OopMy VIpPaBIIHHSI Ta PIBEHb
32JI0BOJIEHOCTI TPAIliBHUKIB JI0 METOAIB (OpPMYyBaHHS KOJICKTUBY 3Ba)KalOud Ha
cydacHi peami. 3a gomomororo SWOT-aHamizy Oynu BU3HAY€HI CHUJIbHI, CJIa0OKi
CTOPOHH, 3arpo3d Ta MOXJIMBOCTI [ISUIBHOCTI KOMIIaHIi B Cy4YaCHHUX YMOBax
rOCIOIAPIOBaHHS, a TAKOXk, 32 JIOMIOMOI'OI0 MOPIBHAJIBHOTO aHati3y OyJIo JOCHTIIKEHO
(GhiHAaHCOBHIA CTaH JOCIIIKYBAaHOTO TianpueMcTBa. Po3po0neHo pexomeHpaartii, momo
MOKpaIleHHs e(EeKTUBHOCTI YIpaBiIiHHAM (GOPMYBaHHS TPYIOBOTO KOJEKTHUBY Ta HOTO
00’ eIHaHHS.

KitouoBi cnoBa: ympaBiiHHS, (pOpMyBaHHS KOJIEKTHBY, KOJIEKTHB, TEpCOHAT,

00’ €THaHHSI, TPYIOBUM KOJIEKTUB, KOMaH/1a.
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Qualification work is devoted to the theoretical and methodological foundations
of the concept of team building and practical issues of management of labor team
formation. The concept «team formation» has been improved and different views on
the forms, types and principles of team formation have been systematized. The place
of employees in issues related to team building is identified, the composition of the
team, the form of management and the level of employee satisfaction with the methods
of team building are analyzed taking into account modern realities. According to
SWOT-analysis the strengths, weaknesses, threats and opportunities of the company in
modern business conditions were identified, as well as with the help of comparative
analysis, the financial condition of the enterprise was studied. Recommendations have
been developed to improve the management of the labor collective and its association.
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