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AHOTALIIS
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MOXIHBOCTI CTPATETTYHOTO aHAI3Y JO3BOJISIOTH OAaHKIBCHKUM yCTaHOBAaM HaBITh
B KPU30BUX YMOBax 3a0e3MmeuyBaT CBOIO JSUTbHICTh B JOBMOCTPOKOBIH MEPCHIEKTUBI Ta
CTBOPIOBATH TIEPEAYMOBU I PO3IIMPEHOTO BiITBOPEHHS EKOHOMIKH. Memoro
Kkeanigikayiiinoi pobomu mazicmpa € AOCHIIPKEHHS Ta OOTPYHTYBaHHS CTpaTETTuHUX
aCIeKTIB PO3BUTKY OAHKIBCHKMX YCTaHOB. Ha OCHOBI MIMPOKOTO KOja HAyKOBUX POOIT
MpoaHali30BaHO Ta HAJaHO y3araJdbHEHE BUSHAYCHHS TOHSATTS «CTPATETis», 30KpeMa s
0aHKy, a TaKOX PO3TJSHYTO OCHOBHI acmekTu ¢opMmyBaHHsS e(peKTUBHOI cTpaTerii
PO3BHUTKY OaHKy. BujiieHO OCHOBHI METOJM Ta IHCTPYMEHTH CTPATEridyHOTO aHAIi3y
0aHKIBCHKOT YCTAaHOBH, ii BHYTPIIIHBOTO Ta 30BHIIIHHOTO CEPEJOBHINA, a TaKOXK
BU3HAUEHO €Talyd NPOBEJECHHA CTPATETIYHOTO aHalizy OaHKIBCHKOI YCTaHOBH JIJIS
e(DeKTUBHOI OIlIHKM pIBHSA CHUCTeMH pO3BHTKY OaHkKy. Ha ocHOBI Meromosorii
JOCTIJDKEHHSI TTPOBEACHO EMITIpUYHUMA aHali3 Ta OILIHKY CTPaTeridyHOro IOTEHIIANy
O0ankiBcbkux ycraHoB Ha mpukiani AT «I[ITYMBby» 3a momoMororw anHainizy MOTOYHOTO
nonoxkeHHst AT «[IYMby» Ha puHKy OaHKIBCBKMX MOCTYT Ta (hiHAHCOBO-EKOHOMIUHUX
MOKa3HUKIB. B pesynsmami, HA OCHOBI TMPOBEIECHOTO CTPATETIYHOTO aHami3zy, OyJo
BU3HAYCHO CTPATETIYHI HAMpSAMH 7 BJOCKOHAJIICGHHS CTpaTerii po3BUTKY OaHKy Ta

3aXO0[H IO0JI0 iX peai3alii.
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The possibilities of strategic analysis allow banking institutions to ensure their
activities in the long term even in crisis conditions and create prerequisites for expanded
economic reproduction. The purpose of the master's thesis is to study and substantiate the
strategic aspects of the development of banking institutions. Based on a wide range of
scientific works, the author analyzes and provides a generalized definition of the concept
of "strategy"”, in particular for a bank, and considers the main aspects of forming an
effective bank development strategy. The main methods and tools for strategic analysis
of a banking institution, its internal and external environment are highlighted, and the
stages of strategic analysis of a banking institution for effective assessment of the level
of the bank’s development system are defined. On the basis of the research methodology,
an empirical analysis and evaluation of the strategic potential of banking institutions on
the example of JSC "FUIB" was carried out by analyzing the current position of JSC
"FUIB" in the banking services market and financial and economic indicators. As a result,
based on the strategic analysis, the strategic directions for improving the bank's

development strategy and measures for their implementation were identified.
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BCTVII

Axmyanvhicms. Y CydacHHX yMOBaX yC1 yCTAaHOBU Ta OpraHi3ailii 3HaXOAsIThCA M1
BIUIUBOM YHCJIEHHUX (PAKTOpPIB 30BHIIIHBOTO Ta BHYTPIIIHBOIO cepenoBuia. banku
3a0e3neuyoTh epeKTUBHE (PYHKIIOHYBAaHHS Ta BIATBOPEHHS €KOHOMIKH, PEryJIIOIYH
MMOTOKHU IPOIIOBHUX KOIITIB Ta 3A1MCHIOIOYN 3HAYHUH BIUIMB Ha AISIbHICTH MIAIPUEMCTB.
Po3BUTOK 0aHKIBCHKMX YCTaHOB XapaKTepU3YeTbCAd TNOCTIMHUMHM 1HHOBAIISIMH B
0aHKIBCbKOMY OOCIIyTOBYBaHHI, PO3BUTKOM TEXHOJIOT1H, 3pOCTaHHSAM KOHKYPEHI[IT M1k
Oankamu Ta (HIHAHCOBUMHM MOCEPETHUKAMHU, 30UTBIICHHSIM BUMOT 10 SIKOCT1 OaHKIBCHKUX
MOCJIYT BIAMOBIIHO JO TMOTPeO CHOXKMUBA4iB Ta EKOHOMIYHOTO CTaHy B KpaiHl.
Ocob6mmBocTsiMu (HhOpMYBaHHS KOHKYPEHIIIi cepesi 0aHKIBChKUX YCTAaHOB € TMOCHJICHHS
riio0anizaiii puHKy (GpiHaHCOBUX MOCHYT. Taki 3MIHU CIIPUYMHSIOTH 30 TBIIICHHS YaCTKU
1HO3eMHUX (DIHAHCOBUX YCTAaHOB Ta TOCWICHHS BIUIMBY He(iHAHCOBUX YCTAaHOB Ha
TISTTBHICTh BITYM3HSAHUX OaHKIB. TakoX BaXJIMBUM (DAaKTOPOM BIUIMBY Ha PO3BUTOK
0aHKIBCBKUX YCTaHOB € (hiHAaHCOBAa HECTAOUTBHICTh EKOHOMIKHM, HU3BKHH pIBEHB
KarmiTanizamii BITYM3HSIHUX O0aHKiB, Maji o0caru (iHAHCOBUX PECypCiB Ta 3MEHIIEHHS
TUTATOCITPOMOKHOCT1 HaCEJIEHHSI.

3anmns 3a6e3nedeHHs] CBOET AISUIBHOCTI B KOHKYPEHTHi O0poThOi, OAHKH MarOTh
YCHIITHO aanTyBaTUCh JI0 TTOCTIMHUX 3MiH SK B IIpoliecax (piHaHCOBOI TiIo0ai3airii, Tak
1 B KOHKYPEHTHOMY cepeloBHIli. ToMy 3pocTae 3HAYUMICTh CY4aCHUX METOJIIB Ta
IHCTPYMEHTIB CTpATEri4HOr0 YIPaBIiHHS, aKe camMe PO3poOKa YCHIMIHOI CTpaTerii
pPO3BUTKY OaHKy HaWJacTimie € 3amopykor Horo ycmimHoi misuibHOCTi. CTpateriuyHe
yhOpaBiiHHS 3a0e3nedye MIBUAKE pearyBaHHs Ha 3MIHM JOBKIUIA, a TaKOX JIO3BOJISIE
BUSIBJIATH OCHOBHI TEHJICHIII Ta TPEHAM B Taly3l MIJISXOM CTPAaTEridyHOTO aHai3y.
MO>KITMBOCTI CTPATETIYHOTO aHANI3y Ja0Th 3MOTY OaHKaM HaBiTh B KPU30BHX YMOBAX
3a0e3medyBaTd CBOIO [ISTIBHICTH B JIOBFOCTPOKOBIA TEPCHEKTHBI Ta CTBOPIOBATH
MEePEeTyMOBHU [JIsl PO3IIMPEHOTO BIATBOPEHHS €KOHOMIKH, IO TMOSCHIOE aKTyalbHICTh
JTAHO1 TEMM y HAlI 4ac.

l'inome3a. [IANbHICTH KOXHOTO OaHKy IMOBHHHA MOYMHATHCH 31 CPOPMOBAHOT

CTpaTerii, a HAyKOBE OOTpYHTYBaHHsI CTpATErii YIIPaBIiHHS CTaHE 3aMOPYKOI0 YCHIITHOTO



MPOTUCTOSTHHS OaHKYy MisIM HETaTUBHUX YWHHHUKIB Ta BUKIHMKAM CHOTOJICHHS IS
YTPUMaHHSI Ta IMOCWICHHS KOHKYpeHTHUX mo3uliid. IIpoGiemu B po3podii sKiCHOT
cTparerii Ta il peamni3auii 3yMOBIIOIOTh HEMOXIIMBICTb CTAaHOBJIIEHHS Ta CTajoro
PO3BUTKY OaHKy, TOMY Ipoiiec (OpMyBaHHS CTpaTerii po3BUTKY OaHKY € BaKJIMBUM
€TaroM y Moro AisIbHOCTI.

CyyacHa eKOHOMIYHa CUTYallid B YKpaiHi, BIMICbKOBUI CTaH, 3MEHILICHHSI TOXO/I1B
HACEeJICHHS Ta MOCWICHHS KPU30BUX (DAKTOPIB JIMIIIE TTOCUITIOE HEOOX1THICTh TPOBEACHHS
NOTIMOJIEHUX JOCHIIKEHb Yy cdepl CTpaTeriyHoro ympaBJIiHHS Ta po3poOIl CTparerii
PO3BUTKY OaHKIBCBKMX YCTaHOB B yMOBaX pO3TOpPTaHHS KOHKYPEHTHUX 3arpo3 Ta
BUKJIMKIB.

Memoro oocnidocenns € anai3 Ta OOTPYHTYBaHHS acleKTiB (GOpMyBaHHS cTpaTerii
PO3BUTKY OaHKIBCBKMX YCTAHOB, a TaKOXX PO3pPOOKa MPAKTHYHHX PEKOMEHJAIlIN 1010
BJIOCKOHAJICHHSI CTpaTerii pO3BUTKY OaHKy B HECTAaOUIBHMX yMOBaX PHHKOBOIO
CepeIOBHUIIIA.

Jyist nocsiTHEHHS BKa3aHO1 METH, OCHOBHUMU 3aBJIaHHIMU CTAJIU:

— BHU3HAYEHHS CYTHOCTI, 3HAQYE€HHS Ta OCOOJMBOCTEH (OpMYyBaHHS CTpaTerii
PO3BHUTKY OaHKIBCHKUX YCTAHOB,

— JIOCIIKEHHS METOJIOJOTIYHUX aCIeKTIB CTPATETidyHOTO aHallizy OaHKIBCHKHX
YCTAaHOB;

— 3IIACHEHHS EMITIpUYHOI0 aHai3y CTaHy OaHKIBCBKHUX YCTaHOB YKpaiHH Ta
CTPATEr1YHOTO PO3BUTKY OaHKY;

— po3poOka Ta OOTPYHTYBAaHHS PEKOMEHJAIlN 00 YAOCKOHAJICHHS MPOIIECY
¢dbopMyBaHHS cTpaTerii pO3BUTKY OaHKY.

06 ’ekmom 0ocnioxHceHHs € CTpATErisi PO3BUTKY OAHKIBCHKUX YCTaHOB Y KpaiHH.

IIpeomemom oocniodcenns € tmiporiec HOpMyBaHHS Ta yIOCKOHAJICHHS CTpaTerii
PO3BUTKY OaHKIBCHKHX YCTaHOB.

JI;isi BUKOHAHHS TIOCTABJICHUX 3aBJIaHb MaricTepchbkoi poOOTH Oynu BHUKOPHCTAHI
HACTYMHI TEOPETHUYHI Ta EMIIIPUYHI Memoou HAYKOB020 O0CNIONCEeHHs. CTIOCTEPEIKCHHS
(W1 BUAUIGHHS  3arajJibHAX TOKA3HUKIB, SKI  XapaKTepU3YIOTh CTpaTeriuyHe

JTOCIDKEHHS); CTAaTUCTHYHWUN aHai3 (I OIIHKW, TMOPIBHSAHHS Ta IHTepHpeTaii



(pakTUYHUX JaHUX NPO (PIHAHCOBO-EKOHOMIUHI IMOKA3HUKHU OaHKY); METOJ 3BEACHHS Ta
rpynyBaHHs (111 BU3HAUYEHHS OCHOBHUX HOpMatuBiB HBY, nocnimkeHHs] eKOHOMIYHUX
MOKA3HUKIB JIISNIbHOCTI OAHKIBCHKO1 YCTAHOBM); TAOJUYHUH 1 rpadiuHuil (1711 HAOUHOTO
NPEJCTaBICHHS AHANITUYHUX JaHUX Ta CXEMaTHYHOTO 300paKeHHS Yy3arajibHEeHOi
iHopMarlii); psau TMHAMIKY (aHaJi3 CTaHy OaHKIBCBKMX YCTaHOB Y KpaiHH, ()IHAHCOBO-
€KOHOMIYHHMX MOKa3HMKIB OaHKy Ta ocHOBHUX HopMmaTuBiB HBY); abctparyBanus (s
BUJUICHHS CYTHOCTI CTparerii Ta HaWBaXIMBIIUX ii CKJIagA0BUX 1 (aKTopiB
dbopmyBaHHA); THAYKIIS Ta Aeaykiis (GopMyliroBaHHS BHUCHOBKIB IIOJ0 MPOBEIECHUX
AQHAJITUYHUX JOCIIDKeHb, TBEP/KEHb, Ta BH3HAU€Hb); EKCIEpPTHA OIlIHKa (11
dbopmyBaHHS PEUTHHTY JiJIepiB cepel 0aHKIBCLKUX YCTAHOB Ta OIIHKHU 3alPONOHOBAHUX
peKOMeHaIii); MEeTO MOPIBHSAHHA (711 CHIBCTaBJIEHHS (PAKTUYHUX T4 HOPMATUBHHX
3Ha4YCHb KOe(DIIIEHTIB, a TAKOXK aHATI3y MOKA3HHUKIB JUHAMIKH).

Inghopmayiiinoro  6az010 npoedeHHs Ma2icmepcoko20 O0CNIONCEeHHs CTalu
HAyKOBI Ipalll BITYM3HAHUX Ta 3apyODKHUX BUYECHUX, TOCIOHUKIB, MOHOTpadii 3 MUTaHb
dbopmyBaHHs cTparerii po3BUTKY OaHKy, aHaJITUYHI Ta CTAaTUCTUYHI JIaHi
HamionaneHoro 6anky Ykpainu, MinicTepcTBa (iHaHCIB YKpaiHH, cepBiCM Ha OCHOBI
BIIKpUTHX JaHUX, 1HMopMalis 3 oQimiiHUX calTiB OaHKIBCBKMX YCTaHOB, JaHi
¢biHaHCOBOIT 3BITHOCTI OAHKIB Ta 1HIIII.

Anpobayisa pezynomamis docnioxcenns Oyna 3aiicnena Ha XXV BceeykpaiHCbKiit
IIOPIYHINA HayKOBO-TPaKTU4IHIN KoHPepeH i «Morunsacrbki untannas — 2022: Jlocsin Ta
TEHACHI[I PO3BUTKY CyCHUIbCTBA B YKpaiHi: rin00anbHUN, HaAIIOHAIBHUN Ta
perioHanbHUN acmeKkTW» y JomoBini Ha TemMy «@DOpMyBaHHS CTpaTerii pPO3BHTKY
iAIpUeEMCTBA: (PaKTOPH Ta KPUTEPIiN».

Obcse i cmpykmypa xeanigixayiutoi pooomu mazicmpa. PodoTa ckinamaerscs 31
BCTyMy, 4-X pO3/iJIiB, BUCHOBKIB, CIIMCKY BUKOPHUCTAHUX JKepen 3 85 HailMeHyBaHb, 5
nonatkiB. Po6ora wmictuth 28 Tabmuip Ta 11 pucynkiB. OCHOBHUN TEKCT pPOOOTH

BHKJIaICHO Ha 68 cTopiHKax.



1. TEOPETUYHI ACIIEKTU ®OPMYBAHHS CTPATEI'l PO3BUTKY
BAHKIBCbKUX YCTAHOB

1.1. CyTHicTb Ta 3HaUYEHHA CTpaTErii pO3BUTKY OAHKY

bankiBcbka cuctema YKpaiHu BIJIFpa€ BaXJIUBY PoOJib y (IHAHCOBINA cucTEMI
KpaiHu. baHKIBChbKI YCTaHOBU MOXKYThb HaJaBaTW PI3HOMAaHITHI ()IHAHCOB1 MOCIYTH JAJIs
HACEeJICHHS Ta MiANPUEMCTB, a CTPATErisl PO3BUTKY € BaXIUBUM (HaKTOPOM isUIBHOCTI
0aHKIBCHKMX YCTAaHOB B YMOBaX MIHJIUBOT'O CEpeIOBHUIIIA.

bank — me ¢iHaHcoBa ycCTaHOBa, silka Ma€ MPaBO Ha MPOBEICHHs OaHKIBCHKUX
orepalii 3riHo 31 3aKOHAMU Ta HOPMATHUBHO-TIPABOBUMH aKTaMH Y KpaiHu Mpo OaHKH 1
0aHKIBCbKY MISIBbHICTh. BignmoBigHo no 3akoHy Ykpainu «IIpo Oanku 1 OaHKIBCHKY
AisUTbHICTBY [18] OaHK € FopuaArnYHO0 000010, sIKa 3IHCHIOE Onepallii 3 MPUBATHUMH Ta
IOPUINYHUMH 0CO0aMM B ME)Kax CBO€T JIIeH31i Ha OaHKIBChKY MISUIBHICTh. baHKIBCHKI
YCTaHOBH 31MCHIOIOTH BIUIMB Ha JTISJILHICTD MIANPUEMCTB Ha PI3HUX PIBHIX:

— (QinancoBoMy (momoMora MIAIPUEMCTBY Y 3a0€3MEUYEHHIO HEOOXITHUMU
pecypcaMu JUTst 3MIHCHEHHS CBO€ET TiSIbHOCTI);

— IHBECTHUIIIHOMY (JIOITOMOTa MIANPUEMCTBY Y 3aJTy9CHHIO HOBHX KOIITIB);

— ympaBJiHHI pu3uKamu (0aHK HaJa€ TMOpaau Ta TMOCIYTH MIAIPHUEMCTBY 3
yIIPaBIiHHS PU3HKAMH);

— o00cmyroByBaHHA (HaJaHHS MIANPUEMCTBY PI3HOMAHITHUX OaHKIBCHKUX
TIOCITYT JIJISL CIIPOIICHHS Ta TOJICTIICHHS (PIHAHCOBUX OTEpAIlii i IIPHEMCTBA);

— pemyTanuii (HampUKIaJ, SKIIO MIMIPUEMCTBO Ma€ BIIMIHHY KPEIUTHY ICTOPIIO
3 0aHKOM, 1€ MOKE€ MTO3UTUBHO BiOOpakaTUCS Ha IMIIDKI MAMPUEMCTBA 1 CIPUATHA HOTO
PO3BUTKY).

JIisi BU3HAYEHHS CYTHOCTI Ta 3HAYEHHS CTpaTerii pO3BUTKY OaHKYy HEOOXiTHO
JOCTIANTH TEOPETUYHI ACTIEKTH CTPATETIYHOTO MEHEKMEHTY.

Teopist cTpaTeriyHoro ympapjiiHHS Ha0araTo MOJOJIIA 3a MHOro MNpakTUYHE
3acTocyBaHHS. [cTOpruHO Ha POopMYBaHHS J1aHOI KOHIEMIII] BIJIMBAJIM MMOCTIMHI 3M1HU B

30BHIIIHBOMY Ta BHYTPIIMIHROMY cepenoBuini. OpraHizanii pi3HO1 (OpMHU BIACHOCTI



NpaloBaid  HaJ JOCATHEHHSM IIOCTABJICHUX IUJIEM TMONpH 3MIHH, HECTaOUIbHI
00CTaBUHHU, NMOCWJICHHSI KOHKYPEHIIll Ha pUHKY, riao0aiizaiii Ta iHIKUX OpoueciB. Taki
HecTaOUIbHI YMOBM BHMarajid 3MIH B Oprasizamii AiSUIbHOCTI OpraHizamiid, TOMY
B1I0yBaJIOCs MOCTIHHE YAOCKOHAJIEHHSI CUCTEM YIPABIIHHS, BHACIIIOK 4oro y 60-tux
pokax XX cT. 3’SIBUBCS CTpaTEryHUN MEHEKMEHT.

MOXJUBICTh PO3POOKK Ta BIPOBAHKEHHSI CTPATETTUHOTO YIPABIIHHSA CHOYATKY
MaJM BEJMKI Oprasizauii, ajke BOHM MaJM OUIbLII OpraHizaliiiHi Ta pecypcHi
MOXJMBOCTI. [lanmi cucTeMy CTpaTeriyHoro yOpaBiiHHS, SIK MEepeloBy METOAHNKY B
oprasizaiii Ol3Hec-TpoIleCciB, TMOYadl BHUKOPUCTOBYBATHU MIJIPHEMCTBA MaJIOrO Ta
cepenHboro Oi3Hecy B PpI3HUX €KOHOMIUuHUX cdepax. CdopmoBanuit gocBig Yy
BUKOPHUCTaHHI 3aC00IB Ta METOIB CTPATETIYHOrO YMPABIIHHS J03BOJIAB OpraHizallisiM
MiIBUIIYBAaTH PiBEHb CBOET KOHKYPEHTOCIIPOMOXKHOCTI Ta TapaHTyBaTH NMPUOYTKOBICThH
CBOET TiSUTBHOCTI B ICHYIOUMX YMOBax puHKY [68, c. 53].

['0710BHOT KaTeropi€ro CTPATEridyHOIO MEHEIKMEHTY BU3HAYalOTh MOHATTA
«CTpaTeris», sike Moyajao BUKOPUCTOBYBAaTUCA MEHEKepaMu Ha rnodatky 1950-x pokis,
KOJIM TIOCTiMHI HemepeadadyBaHl 3MIHM PHHKY BHUMarajiud cBoe€dacHoOi peakilii. Came
HOHSATTS «CTPATErish» BIEPILIE 3yCTPIUa€eThCS 11I€ B JaBHI YacH, KOJIU M1J] YaC BOEHHUX JI1H
PO3pOOIIAIIACS CTpaTerii i JOCATHEHHs Oa)XaHOro pe3yJbTaTy, TOMlI e TepMiH
TPaKTYyBaBCs K MUCTELITBO BEJICHHS BIHHHU.

3a goBruii TEpMiH BHUKOPUCTAHHA TOHATTS cTpaTterii Ta ¢GopMyBaHHS
CTPATET1YHOTO MEHEIKMEHTY SIK HayKH, JYMKH BUCHHUX PI3HATHCS LI0J0 BU3HAYEHHS ii
CYTHOCTI, TOMY € JIOIIBHUM OKPEMO MPOCTEKHUTH CYTHICTh TOHSATTS «CTpPATETis»,
MPOBIBIIY aHAJTi3 TPAKTYBaHb 3 Pi3HUX CTOpPiH (nuB. JlogaTok A).

TakuMm 9HOM, Ha OCHOBI aHAJI3Y PI3HUX MIIXOAIB 10 GOPMYyBaHHS Ta BUSHAYCHHS
MOHATTS «CTPATEris» MOKHA MPOCTEKUTH, 110 B OCHOBI HaBEJICHUX BH3HAYEHb € IMEBHI
MOBTOPEHHS, TOMY JAOLUIPHO BHUAUIUTH KIIOYOB1 CJIOBa JJIsl JAHOTO BH3HAYEHHS:
pimeHHs, 1iaH, 3acid, Habip, peakiris, pe3yiabTaT. BiTHOCHO BKa3aHWX KIIFOUOBUX CIIIB
HAaCTyIHUM i€ (QopMyBaHHS CYTHOCTI MOHSTTS «cTpareris». Haounuii pesynbrar

TaKoro aHajizy HaBeaeHo B Tabu. 1.1.



Tabmuus 1.1 — AHani3 BUBHAUYE€HHS MOHATTS «CTPATET LS
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Kirouose ciioBo

CyTHICTh MOHATTS BITHOCHO KJIFOYOBOTO CJIOBA

Pitienus

SKi BU3HAYaIOTh 1 PO3KPUBAIOTH ILUII OpraHizauii; MpUBOIAATH 10
pO3po0IICHHS MPHUHIIMIIOBUX TUIAHIB 1 TOJIITHK OpraHi3ailii,

CIpSIMOBAaHI Ha JOCATHEHHS IUICH; MEXIi JUTOBOT aKTUBHOCTI OpraHi3aiiii;
IPHUPOJTY CKOHOMIYHOTO Ha HECKOHOMIYHOTO BHECKY, KM OpTaHi3ailis
HAMAaraeTbCsl 3JAIMCHUTH 3 METOI0 MiIBUIICHHA I100pOOYTY BIIACHHMKIB,
NpaIiBHUKIB, KJIIEHTIB 1 CYCIUIBCTBA B IIUTOMY.

SIKMMH OpTaHi3allisi KEpY€EThCS B CBOIN AiSIIBHOCTI.

CTOCOBHO ajarnTalii 40 HOBUX IOCATHEHb T4 HOBOI AMCIIO3MIII HA IOJIi
KOHKYPEHTHO1 00POTHOM.

IIman

YIPABJIIHHS OPraHi3aIli€ro, CIPsSIMOBAHUN Ha 3aKPITUICHHS il TTO3UIIIN,
3a/I0BOJIEHHS TOTPeO PUHKY Ta JOCSATHEHHS BU3HAYCHUX IIUIEH.

chopmMoBaHu sl 3AIMCHEHHST MiCii opraHizailii Ta JOCSATHEHHS ii
LIEH.

MIPU3HAYCHUM JJIS1 TOTO, 1100 3a0€3MeYnTH 3IMCHEHHS MiCii opraHizaiii 1
IOCSTHEHHS 11 LIUIEH.

PO3BUTKY OpraHi3ailii.

KU IHTErpye OCHOBHI I[UIl Oprasizaiii, HOpMH Ta Jii B €IUHE LijIe,
JoTIoMarae CIpsIMOBYBAaTH Ta PO3MILIYBATH PECYPCHU YHIKAIBHUM YHMHOM,
KWW 3aCHOBAHMM Ha BIIHOCHUX BHYTPINIHIX TIepeBarax 1 HeAOJIKax
oprasizailii, O4iKyBaHUX 3MIHaX B OTOUYEHHI Ta MOB’S3aHUX 3 HUMH JISIMU
KOHKYPEHTIB.

BHU3HAYa€ MPIOPUTETH CTPATETIYHUX 3aBIaHb, PECYPCH Ta MOCIITOBHICTh
€TariB JOCATHEHHS CTPATETIYHUX ITLICH.

3acid

3a0e3nedYeHHs] CyMICHOCTI BCIX TIJIaHIB OpraHizariii.

IOCIATHEHHS BCTAHOBJIEHNX OKA3HUKIB IISTIBHOCTI.

JOCSTHEHHSI TIOCTABJICHUX IUICH IMIJISAXOM KOOPAMHYBAHHS 1 PO3MOMALTY
pecypciB ipmu, ToOTO po3podKka cTpaTerii (ipmu mossrae B po3poOieHH1
IJIaHIB JOCSATHEHHS IIUIeH, B sIKOMY IepeadadeHi MOXIMBOCTI pipMu

Ha6ip

HaIpsMKIB ABUTBHOCTI (LI Ta CHOCOOIB iX JOCSITHEHHS) ISt
3a0e31eYeHHs TOHOBJICHOT BIIMIHHOCTI Ta MPUOYTKOBOCTIOpraHizariii.

OCHOBHHX aCIICKTIB AISUTHHOCTI OpraHizartii.

NpaBWI JJIsl MIPUAHSTTS DIlICHb, SKAMHU OpTraHi3allisi KepyeThCsl B CBOIH
TISUIBHOCTI.

BCIX €JIEMEHTIB OpraHizailii B €IMHE IIiJIe.

Peaxiis

Ha 3MIHH 30BHIIIHHOTO CEPEIOBUIIA

Pesynbrar

aHaI3y CHJIBHHX 1 cTa0KUX CTOPIH Oprasizailii, a TaK0K BU3HAYCHHS
MO>KITUBOCTEH 13arpo3 il po3BUTKY.

Jlxxepeno: chopmoBaHO Ha OcHOBI Jlogatky A

Briomy 11e € BimoOpakeHHs TOTO, SIK B M&XaX KOXKHOTO KIFOYOBOT'O CJI0Ba OyII0

BH3HAYEHO CYTHICTH MOHATTS. Ha OCHOBI KITFOUOBHX CITiB «PIlICHHS», «IUIAH», «3aci0» Ta

«Ha01p» MIAHYETHCA BU3HAYUTU MOP(OJIOTIUHE 3HAUCHHS MOHSATTA «CTparteris» (Tadd.

1.2). Jlns neranbHOi Kiacudikailli mpomoHyeTbesl 00’€qHATH CYTHICTh MOHSTTSA 3a
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CIIOBaMM «ILJIaH» Ta «3aci0», pO3AUINTH BU3HAYEHHSA CYTHOCTI, Cy0’€KTa Ta 00’€KTa

HOHSTTSL.
Tabmuis 1.2 — MopdosnoriyHuit aHasi3 HOHSITTS «CTpaTeris»
KJ;JIIO:BOOBG CyTHICTb TIOHATTS Cy0’ext O0’exT BU3HAUYEHHS
SIK1 BU3HAYAIOTh Ta ..
PO3KpHUBAIOTH i
| HPHBOJITS o 1o p03p06neHHiﬂH1;§1i/IT1;1:<HHOBHx IUIAHIB
Pimenns oprasizarii — ;
SIKUMU KEPYIOTHCS B CBOTi JIISUTBHOCTI.
CTOCOBHO ajarrrarii 10
HOBHX JIOCATHEHb Ta HOBOI1 Ha 110J11 KOHKYPEHTHO1 60pOTHOH.
JIUCIIO3UIIT
CIpPSIMOBAHUM Ha 3aKpiMJIeHHS 11
yIpaBIIiHHS MO3UIIIH, 32/10BOJICHHS TOTPEO PUHKY
Ta JOCATHCHHS BU3HAYCHUX IIUICH.
chopmoBanmii JUTSL 301ACHEHHS MiCi:l;O]f.)l"aniSaHi'l' Ta
JOCSITHEHHS 11 IIUJIeH.
CIPSIMOBYBATH Ta PO3MIIIIYBaTH
pecypcH YHIKaIbHUM YHHOM, SIKUH
3aCHOBaHUWH Ha BIAHOCHUX BHYTPIITHIX
SIKUY JorioMarae nepeBarax 1 HeJIoJTikax opraHizaiiii,
OYIKyBaHUX 3MiHaxX B OTOYCHHI Ta
) .. MOB’SI3aHUX 3 HUMU JISIMH
[Tnan/3aci6 OpraHizaiiero KOHKYDEHTIB.
MIPIOPUTETIB CTPATETIYHUX 3aBJaHb,
BU3HAYCHHS pecypcH Ta MOCIiIOBHICTD €TalliB
JIOCSITHEHHS CTPATeTTYHUX LUTeH
BCTAHOBJICHUX TIOKA3HUKIB JTISUTHHOCTI.
MOCTABJICHUX LUIEH HUIIXOM
KOOPJMHYBAHHS 1 pO3MOJIUTY PeCypcCiB
JOCSITHEHHS ¢bipmu, ToOTO po3poOKa cTparterii
¢bipmu nossirae B po3po0JieHH1 TUTaHIB
JOCSITHEHHS 11, B IKOMY
nepea0aueHIMOKIUBOCTI hipMu
JUis 3a0€e3MeYeHHs] IOHOBJICHOT
HaIPsIMKIB 3aX0/1iB BIIMIHHOCTI Ta MPUOYTKOBOCTI
Habip opranizarii oprasizarii.
MIPaBWII JUISI TIPUAHATTS o .
pillicHb B CBOTii IISTBHOCTI.

Jlxxepeno: chopMoBaHO aBTOpoM Ha ocHOBI1 Jlomatky A

[TpoBiBmiK MOpdONOriyHUNA aHadl3 MOXHa C(OpMyBaTH BJIacHE BU3HAUYCHHS
MOHSATTS «CTPATETis», AKE MaTUME HACTYNMHUN BUJ. «CTpaTerisi — e HaOip pilleHb Ta

3ac001B, sKI CIPSIMOBaHI Ha JOCSATHEHHS TOCTaBJICHHMX IIUJIEM KOMIMAaHIl IUIIXOM
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€(EeKTUBHOIO BHUKOPUCTAaHHS BJIACHUX PECYpPCiB Ta PO3POOKH IUIAHY ONTUMAaIbHOT
JisUTbHOCT1 B YMOBaX KOHKYPEHTHOTO CEpEOBUINA Ta MOCTIMHUX 3MIH PUHKYY.

banku Bu3HA4alOTh SIK (PIHAHCOB1 YCTAHOBH, 110 OTPUMAJIH JIIEH31I0 BIJ AepKaBU
JUIsl 311MCHeHHs] OaHKIBCHKHUX OIepaliil Ta HajaHHs OaHKIBCBKUX Mocayr. Buxoasuu i3
ix cenu@igHOI TISATBHOCTI, CTPATET1I0 PO3BUTKY OAHKY MOXHA BU3HAUUTHU K «UITKUN
IJIaH JOCSTHEHHS OaHKOM O0aXaHOro MOJIOKEHHS HAa PUHKY (PIHAHCOBUX MOCIYr B
MailOyTHBOMY, IO JO3BOJISIE JOCSTTH BHCOKOTO PiBHS KOHKYPEHTOCIPOMOKHOCTI,
CTaOLTPHIX €KOHOMIYHHX PE3YNIbTATIB 32 PaXyHOK 3aCTOCYBAHHS CY4aCHHUX METOJIB Ta
MAXO/IB B YIPABIIHHI».

bank, sik 1 KO’KHa oprasizallis, Ma€ NE€BHI BapiaHTH CTPATET1UHOTIO PO3BUTKY, SKI
PO3PI3HAIOTHCS 3a KiIacuiKamiiHuMu o3HakamMu. PO3TIIssHEMO JeTallbHIIIe CTpaTerii ski
MOJUISIOTH 32 CTaiSIMU KUTTEBOTO IUKITY, a/KE€ BOHH € HAHOUTBII MOMIMPEHUMU TIPH
dbopmyBaHHI cTpaTerii po3BUTKY O0aHKy. 3a JaHO0 Kiaacu]ikailiero cTparerii moauIsIioTh
Ha [52, c. 40]:

— CTpareris 3pOCTaHHS;

— cTpareris crabumizaiii;

— CTparterisi CKOPOUCHHS.

3aJIe)KHO B IUICH, SKI Xoue JOCATTH OaHK 1 Bia cTaail pO3BUTKY, Ha SKid
3HAXOJUTHCS KOMIIaHIS CiIii oOOMpaTh OJHY 13 CTpaTerii:

1) crpaterisi 3pocTaHHS — 3aCTOCOBYIOTh, KOJU OCHOBHOIO METOIO KOMIIaHII €
PO3IMIMPEHHS MisNIBHOCTI KoMmmanii. Taka crTpaTeris € XapakTepHOIO JUisi OaHKIB,
TSUTBHICTh SKUX JIMIIEe TIOYMHAETHCS a00 pPO3BUBAEThCA. BoHa mepenbauvae BuOip
[IJTbOBUX CETMEHTIB, MOCUJICHHS 1HBECTYBaHHS, TEXHIYHI pO3p0OKHU Ta iIHHOBAIIi.

2) ctpareris crabimizamii (yTpUMaHHS) — 3aCTOCOBYIOTH 3aJyIsi 30€epeKeHHs
MOTOYHOTO CTaHOBHINA 0aHKy. OCHOBHUM 3aBIAaHHSIM CTPATETii € MiHIMI3allis ICHYIOUNX
pusukiB. Taka cTpareris xapakTepHa Jjisi 0aHKIB, SIKi JOBTO BEIyTh CBOIO MIsUIBHICTH Ta
3aiHSUIHA TIEBHY YaCTKY PUHKY.

3) cTparerii CKOPOUYEHHSI — 3aCTOCOBYEThCA B YMOBaX CTaOUIBHOTO MOTIPIICHHS
(d1HaHCOBUX TMOKAa3HUKIB KoMmaHii. OCHOBHE 3aBIaHHS CTpaTerii y JaHuX yMOBax —

MiHIMi3a1isl 30MTKIB 3a paxyHOK JIKBiJaImii 30MTKOBUX BUJIB AIJIbHOCTI. JlaHWil BHUA
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CTparterii XxapakTepHa JJi1 OaHKIB, sIK1 TAKOK IOBI'O HA PUHKY Ta 3aliHsUIM MEBHY i1 YaCTKY,
aje ISJIBHICTh TAKUX OaHKIB MPUHOCUTH 30UTKU.
MO>KHA

BusHauuBmm cTpaTerii  3aJie)KHO Bl JKUTTEBOTO IUKIY OaHKY,

chopMyBaTH MAaTPHIIFO KOPITOPATUBHUX cTpaTerii (Tad:. 1.3).

Tabmuus 1.3 — MaTpuiisg KOpropaTUBHUX CTPATETii BIAMOBIAHO A0 CTafli

PO3BUTKY OaHKY

Crafist )KUTTEBOTO
OcHoBHa MeTa Bun crparerii XapakTepucTrka
UKITY
Buxin Ha puHOK Ta . .
KonnenTtpoBane InTencudikariiss HasIBHUX
CrBOpeHH 3aXOIUICHHS o
. 3pOCTaHHS MOYKJTMBOCTEH
PUHKOBOT HiIlTi
. ['eorpadiuna excnancis 3a
ExkcreHncuBHe 301TBIIIEHHS ExkcnancuBHe pag . oy
N paxyHOK BIAKpUTTS GiTii Ta
3pOCTaHHS PUHKOBO1 YaCTKH 3pOCTaHHS oo . .
BiJUIUICHB Y IHIITMX PerioHax
Buxin y HOB1 cepu
0aHKIBCHKOTO Oi3HECY Yepe3
InTeHcuBHE Buxia Ha HOBI JusepcudikoBane BIIPOBA/PKEHHS HOBUX BU/IIB
3pOCTaHHSA PUHKOBI CETMEHTHU 3pOCTaHHS 0aHKIBCHKUX OTeparlii,
MOCIYT, MPOYKTIB.
TEXHOJIOT1H
[ToBepHeHHs Ha . Buxin Ha 3apyObKHI pUHKU
Bep HusepcudikoBane A Py P ’
CTa/lil0 3pOCTaHHS, SDOCTAIS BIIPOBAKEHHS MPOTYKTOBUX
PO3IIUPEHHS PUHKY p Ta YIPaBJIIHCHKUX THHOBAIIIN
3puricTh [IponoBxeHHs 3axuCT YaCTKU PUHKY,
cTafii 3piiocTi C niaTpuMKa (HiHaHCOBOTO
1 SP ’ Cra0Ourizarnis VITP . b ..
30epexeHHs MOTEHITIATY, MO (IKAIIiSA
MO3UIINA PUHKY OaHKIBCHKUX MPOIYKTIB
. [TepeopienTarltist ICHyIOUHUX
BignoBnenHs . . peopierTan YK
. . [TepeopienTaris HaANpPSIMIB IiSJILHOCTI Ha
KUTTEISUTBHOCTI . .
OUTBII TTEPCIEKTUBHI
OtpumaHHs
Cma KOPOTKOCTPOKOBOTO MPUOYTK
a 3aKpuUTTS «36upanus p p PHOYTKY
. B MaKCHMAaJIbHO MOXKJIUBUX
0aHKIBCHKOTO BPOKaIO» . .
Sistec po3Mipax HaBiTh 32 paXyHOK
y CKOPOYEHHSI YaCTKU PUHKY
JlikBimanis JIikBimaris gisUIBHOCTI

JIxeperno: po3po0aeHo aBTOPOM Ha OCHOBI qaHuX [69]

Ha ocHoBi mommupeHoi mMomeni CTamid >KUTTEBOTO IUKIY OaHKy (CTBOpEHHS,
3pOCTaHHSI, 3pUTICTh Ta CMaa) B MaTPUIIl CTPATETii OyI0 OKpEeMO BUIIJICHO €KCTCHCUBHE
Ta IHTEHCHUBHE 3pocTaHHsA. [[puunHOIO € BIAMIHHICTD y CIOCO01 pO3BUTKY: HAPOUTYBaHHS

JIOXOA1B Ta BUTPAT a00 K PO3LUIMPEHHS PUHKOBOT YACTKHU.
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B 3anexHocTi Bif LUIeH K1 mepes coOO0K CTaBUTh OaHK, MOXYTh TaKOX
BUKOPHUCTOBYBATUCH 1 KOMOIHOBAHI1 cTpaTterii. 3pOCTaHHS € OCHOBHOIO METOIO A1STIbHOCTI
0aHKy 710 cTajli 3p10CTi. 3aJIEKHO BiJ TOTO, IK 0AHK X04Y€ MPUCKOPUTH CBOE 3pOCTAHHS,
BHU3HAYAIOThCS CTpaTerii Ha CTajli CTBOPEHHS, EKCTEHCHUBHOIO 4YH IHTEHCHUBHOTO
3poctanHs. Ilepexig Ha cTagio 3puUTOCTI mepeadadae abo TOBEPHEHHS 10 CTafii
3pocTaHHs (3a 10NOMOroto €(h)eKTUBHOIO YIpaBiiHHA), a00 HaMaraHHs OaHKY 3aTATHYTH
CTaJil0 3pUIOCTI Ha JOBLIMH MepioA, MO0 YHUKHYTH TEpEXOJy Ha CTajil0 CHamy.
Buxoasuu 3 TOro, skuil BapiaHT MOJANBIIOTO PO3BUTKY oOupae OaHK, pO3pOOISETHCS
cTpateris nuepcudikailii 3poctaHHs abo crpateris crabimizamii. [lepexig mo cramii
3aHenaay HaliMOBIpHIIIE MOB’SI3aHUN 3 HEMPABWIBHOIO CTpPATEri€l0 Ta Hee(hEeKTUBHUM
yIpaBiiHHIM. Ajie OaHK MOXe MOBEPHYTHUCS 10 CTaAil 3pLIOCTI 32 YMOB PO3POOKU Ta
BIIPOBA/IKEHHS 1HHOBAIIIM y pi3HUX c(epax MisNIBHOCTI, 3MIHU HANpsMY AISUTBHOCTI YU
3aKPUTTS HEMPUOYTKOBUX (PLTIH.

JlonaTkoBo, cTpaTerii po3BUTKY OaHKy MO)KHa HOJUIMTH Ha OCHOBHY Ta

anpTepHaTUBHI (puc. 1.1).

Crparerisa 6aHKy

OcHoBHa AnbpTepHaTUBHA
BIJIIOBi/1a€ TOCTABIICHUM IIiJISIM Ta nepeabdavyae BILUIUB (PaKkTOPiB
YUHHUM YMOBaM BHYTPILIHBOTO Ta MIHJIMBOTO CEpEIOBHUIIA HA
30BHIIIHBOTO CEPEOBUIIIA 0aHKIBCHKY yCTaHOBY

Pucynok 1.1 — 3MicT icHyl0UuX CTpaTeriii pO3BUTKY OAHKY

JIxeperno: chopMOBaHO aBTOPOM Ha OCHOBI [26]

OcHOBHa cTpaTeris € YUHHOIO sl OaHKY JTIOTH, JOKH BOHA BiAMOBiTaE oOpaHOMY
CUEHapil0 pO3BUTKY. Tak sK OaHKIBCbKa YCTaHOBa 3HAXOIHUThCS B YMOBaX

HEBU3HAYCHOCT1, >KOJIECH METOJ| CTPATEriyHOr0 MPOTHO3YBAHHS HE 3JATHUN TOYHO
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nepen0ayuTH BIUIMB BCIX (akTOpiB Ha OaHK, TOMY pO3pOOJISIOTHCA HaIMOBIPHIIII
ClieHapli pO3BUTKY MOJ1H, IKUM BIAMOBIAAIOThH albTEPHATUBHI CTpATET1ii.

OCHOBHOIO METOIO CTpaTerii po3BUTKY OaHKY € 3a0e3MeUeHHs HOro YCIIIIHOrO
(YHKIIOHYBaHHS Ta PO3BUTKY B YMOBaxX PUHKOBOI KOHKYpeHIii. [l JOCSTHEeHHS 1€l
MeTd OaHKM TOBMHHI BHOpaTH ONTHUMAJIbHUA HANpPSIMOK PO3BUTKY, 3a0€3MEUYUTH
e(heKTUBHE BUKOPUCTAHHS PECypCiB Ta 3a0e3neunTu 30aaHCOBaHUM MiX1]] O PU3HUKIB.

3HaueHHs cTpaTerii po3BUTKY OaHKY JUIsl Oro MisNIbHOCTI pe/icTaBieHo B Tab. 1.4.

Tabnuus 1.4 — 3HaueHHs cTpaTerii pO3BUTKY IS TISJIbHOCTI OAHKIBCHKUX

YCTaHOB

3HayeHHA

IIposiB

Peamnizaris micii Ta
1uiei 0aHKy

3ocepe/pkeHHsT Ha JIOCATHEHHI CBOiX Micii Ta muieit. lle 3abesmeuye
MIABUIIEHHS HOT0 €(eKTUBHOCTI Ta 30UIbIIIEHHS] TPUOYTKOBOCTI

30UIbIIEHHS [ligBumieHHsT cBO€I KOHKYPEHTOCIPOMOXKHOCTI Ha pPHHKY. baHK Moxe
KOHKYPEHTHHX BM3HAUUTHU CBOi IlE€peBaru rnepej KOHKYpeHTaMu Ta pO3pOOUTH ClieliaibH1
repesar cTparerii Juist X NiACUJICHHS

3ale3neyeHHs 3a0e3neyeHHs CTIMKOCTI Ta CTaOUIBLHOCTI CBOET NISJIBHOCTI B YMOBaXxX 3MiH
CTIHKOCTI Ta Ha puHKY. baHK MOe po3poOuTH TIJIaHU pearyBaHHs Ha HEraTHBHI BIUIUBH
CTaOUILHOCTI 30BHIIIHHOTO CEPEIOBHUIIA Ta 3MEHIIICHHS PU3HKIB

3abe3neyeHHs pocTy
Ta PO3BUTKY

BaHk MOe po3pOOHTH IIJIaHH 010 PO3IIUPEHHS CBOIX IMOCIYT, 3aTydeHHS
HOBHX KJIIEHTIB Ta MIABUIIEHHS €(EKTUBHOCTI CBOET TISUTBHOCTI

BuzHauenHs pu3uKiB
Ta 3MEHIIIEHHS 1X
BILTUBY

Crpareris po3BUTKY J103BOJIsI€ OaHKY BH3HAYUTH PH3WKH Ta HETaTUBHHM
BIUIMB 30BHINIHIX (PaKTOPIB HA HOTO AISITHOCTI

Crpareris po3BUTKY MOYE CTaTH IHCTPYMEHTOM JJIsI 3a1y4eHHS IHBECTHUIIIN.

3amydeHHS baHk Moke MokaszaT iHBECTOpaM, 1110 Ma€ YiTKO CHOpPMyITILOBAHY CTPATETIiO

THBECTHIIIH PO3BUTKY Ta IUIaHU moA0 ii peanizarii. Lle Moxe 30UIBIIUTH 1HTEpEC
1HBECTOPIB 70 OaHKy Ta 3a0e3MeUnTH HOMY T0JaTKOBI (DIHAHCOB1 pecypcH
bank Moxe BH3HAUUTH CBOi OCHOBHI IIJIbOBI TPymu Ta PO3POOUTH

[MokparenHus IHIWBIOyalbHI MPOMO3UIII sl KOXHOT 3 HuX. lle Moxke nomomortu

B3aeMOJII 3 KIIlEHTaMU

3a]lydUTH HOBHMX KIIE€HTIB Ta MIABUIIUTH pPIBEHb 3aJ0BOJICHOCTI BXKE
ICHYIOUUX.

BHpOBaI[)KCHHH HOBHUX

Crparerist pO3BUTKY MO€ JJOITIOMOI'TH OaHKY 30CE€peIMTUCS Ha po3pooili Ta
BIIPOBAKEHH1 HOBUX MPOAYKTIB Ta MOCIYT, 10 I03BOJIUTH 3aTy4aTH HOBHX

TEXHOJIOT1i L . )
KJTI€HTIB Ta MiJIBUIIYBATH CBOIO KOHKYPEHTOCIIPOMOXKHICTh Ha PUHKY
T — Hi,[[.]?I/IHleHHSI C(I)CKT?IBI-\I‘OCTi yIIpaBIliHHS OaHKY 3a JIOTIOMOT0l0 BU3HAYCHH
eheKTHBHOCTI CBOIX OCHOBHHMX HUICH Ta 3ajad, a TaKkox pPO3pOOKH MJIaHy II0JI0 ix
- peanizartii. Le JI03BOJIUTH 3a6e§neqHTH ‘G(I)GKTI/IBHG BUKOPHCTAHHS PeCypciB
Ta MIJBUIINUTH €(PEKTUBHICTD JisUIBHOCTI OAHKY B LIJIOMY.
OckibkM OaHKIBCBKUH CEKTOp € Ty)K€ KOHKYPEHTHHM Ta JTUHAMIYHUM, a
TaKOX 3aJIeKUTh Bl 06araTboX 30BHIMIHIX (AKTOPIB, TAKUX SIK MOJITHKA
3abe3neueHHs

CTaJIOTO PO3BUTKY

pEryNIOBaHHS, MaKpOEKOHOMIYHA CHUTYallisl Ta TEXHOJIOTTYHI TEHJIEHIII,
po3poOka Ta peaizallis cTpaTerii J03BOJIUTh OaHKY OyTH TOTOBHMM JIO 3MiH
Ta 3a0€3MeYNUTH CBil CTaJIMH PO3BUTOK B MaiiOyTHHOMY.

JIxeperno: po3po0IeHO aBTOPOM Ha OCHOBI JaHuXx [24, c. 214]
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Taxkum 4MHOM, HasIBHICTh CTpaTerii 3a0e3neunTh 0aHKIBChKIA YCTaHOBI1 HAMPSIMOK
PO3BUTKY Ta 3aXOAM WIOJAO AOCATHEHHS LUIEH y JOBIOCTPOKOBIM MEPCIEKTHBI IS
JIOCSITHEHHSI KOHKYPEHTOCIPOMOXKHOCTI, €()EKTUBHOCTI JISNIBHOCTI Ta BIAMOBIIHOCTI
BUMOIraM Cy4YaCHHX YMOB 30BHIUIHBOTO CEpeAOBHILNA. BaxiIMBOIO NeperyMOBOIO
YCIIIIHOI CTpaTerii po3BUTKY € aHali3 BHYTPIUIHBOTO Ta 30BHIIIHBOIO CEPEIOBUINA
0aHKy, BU3HAYEHHS MOr0 KOHKYPEHTHHUX MepeBar Ta cilaOKoCTed, a TaKoX 371HCHEHHS
KOMIIETEHTHOTO YMPaBIiHHI pU3UMKaMHU Ta €(EKTHUBHOTO KOHTPOIIO 32 BUKOHAHHSAM
CTpaTerii.

JlocnimpKeHHsT IOHATTS «cTpaTerisi» Ta ii Kinacudikaiii ATBEPIKYE TYMKY PO
T€, IO CTPATErisl € BaXKJIMBOIK, CKJIAJHOI0, 0AaraTrorpaHHoOI0 HEBiJ €MHOI0 YACTHUHOIO
JiSUTbHOCT1  OaHKIBCBKOI ycTaHOBU. TepMiH Ta Kkiacudikaiiss I[bOTO TMOHSTTS
BU3HAYAETHCS PI3HUMU BapiaHTaMH Yy KJIIACHKIB CTPATET1YHOTO MEHEKMEHTY. Buxoasuun
3 IIOI'O MOYKHA CTBEP/KYBATH, L0 MPOIEC PO3POOKHU CTpaATErii TaKOXk € HEeBiJ €MHOIO
YACTHUHOIO JISUIBHOCTI OaHKy, 31 CBOIMHM CKJIATHOIIAMHU Ta OCOOJMBOCTSAMHU. Alle
TOJIOBHUM 3aJIMIIA€THCA TOHM (DaKT, 1110 pO3pOOKa CTpaTerii PO3BUTKY € CHOCOOOM JOCATTH
OaxaHUX IUIeH Ta 3a0e3NeYUTH KOHKYPEHTOCIIPOMOXHICTh 33 YMOBH, IIO IpOILEC

CTpaTel“i‘IHOFO MCHCI’KMCHTY 6y,[1€ BUKOHAHUM HAJIE)KHUM UHHOM.

1.2. Oco6auBocTi hopMyBaHHs €(heKTUBHOI CTpaTeTii pO3BUTKY

HistbHICTS 0aHKY Ma€e TOYMHATHUCS 31 CTBOPEHHS CTparterii loro po3BUTKy. Taka
CTpaterisi 000B’ I3KOBO Ma€e OyTH MPOTYMaHOI0, OOTPYHTOBAHOI0, IKICHOIO (BPaXOBYIOUH
BCl YMOBH TISZIBHOCTi), YHIKQJIPHOIO Ta THYYKOIO. ICHy€e IEBHA IMOCIIAOBHICTh €TarliB
CTpaTEriYHOTO MEHEIKMEHTY, sIKi HeOOXiTHO BUKOHYBATH ISl pO3POOKH Ta peaizalii
e eKTHBHOI cTpaTerii po3BUTKY B opranizaiii. Came 3aBIsKu po3poOIIi SKICHOT cTpaTertii,
0aHK rapaHTye coO1 CTAHOBIICHHS Ta CTATNI PO3BUTOK.

Sxmo GaHK HEe Mae BJIACHOI PO3poOJIEHOI cTpaTterii po3BUTKY (abo cTpareris
dbopmanbHa), TO HOTO JISUIBHICTh € Hee(PEKTUBHOIO, 3 MOTAHOK CUCTEMOIO YIPaBIIHHS
(e eKTUBHICTH YIIPABIIIHHS 3aKPIILTIOETHCS HASIBHICTIO MOCTIMHOTO aHAII3Yy, MJIAHYBaHHS

Ta KOHTPOJIt0). I yCHilIHOT AisiIbHOCTI 0aHKYy HEOOXiIHO MaTh SKiCHO chopMOBaHy
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CTpaTeriio PO3BUTKY, 3aBIISIKU Hill 0aHK MOXE aHaJII3yBaTH MOXKJIIMBICTh CBOET pOOOTH B
JOBrOCTPOKOBI mnepcrnekTuBi. Po3poOka sKICHOI cTpaTerii pO3BUTKY Ma€ HACTYIIHE
3Ha4YeHHs 1 0aHKy [5, ¢. 30]:

— CTpaTeris cupuse 4YiTKii, 0OTpyHTOBaHIM KOOpAUHALT 3yCHIIb;

— 3aBISKHM CTpaTerii MoxkHa 3a0e3neunTd o0’ €AHAHHS 3arajlbHUX NPIOPUTETIB
0aHKy 13 3aco0aMu ISl iX TOCSATHEHHS;

— cTpaTeris MIHIMI3ye PU3UKH IIOJ0 BUOOpPY HEBIPHUX a00 HEY3TOJKEHHUX MIXK
c00010 YIPaBIIIHCHKUX PIIlICHbD;

— BHCTYyNa€ OCHOBOIO ISl MOAANBIIMX PIIEHb MIOJ0 PO3BUTKY, KOHTPOIIO Ta
OI[IHKH €(pEeKTUBHOCTI JIISIIBHOCT1 OaHKY;

— CIyrye MOKa3HUKOM mpodecioHanizMy OaHKIBCBKOTO MEHEIXKMEHTY uepe3
aHaJi3 KIHIIEBUX pe3yJIbTaTiB MPOBEICHOT POOOTH.

Crpareris po3BUTKY OaHKy BHCTYIIA€ TPOIIECOM 13 0araThboX KOMILIEKCIB. 3 ii
IomoMororo 0OaHkK 3abesneuye Oe3MepepBHICT, CBOTO (DYHKIIIOHYBaHHS Ta BU3HAYA€
IUIIXH JOCATHEHHs TmocTaBieHux uieid. Koxna cTpareriss po3poOntoeTbest st
OKpPEMOro IUIaHOBOTO Tepioay. Xoya Ha IMOYaTKy pO3POOKH CTpaTerii JOLUIBHO
pO3MIIsAATH JICKIIbKA CTpaTeriuHuX ajabTepHaTuB. Lli ampTepHaTHBHI BapiaHTH MarOTh
TaKOXK Oy/JyBaTHUCS Ha CIUIBHUX 11esX Ta HaIpsSMKax.

dopmyBaHHS CTpaTerii pO3BUTKY OaHKY — 11 CKJIQHUN Ta OaraToeTamHui MpoIiec,
SKUWA BKIIOYaE B ce0e aHami3 BHYTPINIHBOTO Ta 30BHINIHBOTO CEPEIOBHINA OaHKY,
BHU3HAYCHHS WOTO KOHKYPEHTHHUX IepeBar, po3poOKy CTpaTeriyHMX IIUIeH Ta 3aBIaHb,
BUOIp CIOCO0IB X TOCATHEHHS Ta KOHTPOJIb 32 BUKOHAHHSM CTpaTerii.

dopMyBaHHS CTpATETii TO3BOJISIE 3HAUTH Ty HEOOXITHY «30JIOTY CEpeIUuHY» MK
pecypcaMu Ta MOKJIMBOCTSIMU BHYTPIITHBOTO CEpeoBHINa OaHKy, Ta MK (hakTopaMu
BIUTUBY 30BHINTHBOTO CEPENOBUINA HAa JiSUIBHICTH OaHKy. 3aBISKH YITKOCTI BHOOPY
CTpaTeris ctae paKTOPOM YCHIITHOTO PO3BUTKY OaHKy [21, c. 293].

[lepen popmyBaHHS cTpaTerii po3BUTKY OaHKY HEOOXITHO CIIOYATKY MPOBECTHU:

1) aHaJli3 30BHINIHLOTO cepenoBHIla 0aHKY (MPOBOJMTHCS OIlIHKA TEHIASHINN

PO3BUTKY OaHKIBCHKOT'O PUHKY, MAKPOCKOHOMIYHO1 CHUTYallil, OJITUKA PETYITIOBaHHS,
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3MiH y MOBEIIHLI KJIIE€HTIB Ta KOHKYPEHTIB; OCHOBOIO JJI aHaji3y BUCTYNAIOTh PIi3HI
METO/U Ta IHCTpYMeHTH, Hanpukiaa, PEST-anani3, ananiz TeHeHII1# PO3BUTKY ranysi);
2)  aHali3 BHYTPIIIHBOTO CepeoBuINa OaHKY (MPOBOAATHCS ACTAILHUN aHAI3
(¢biHaHCOBUX TOKa3HUKIB OaHKY, OLIHKAa €(EeKTUBHOCTI HOT0 MisNIbHOCTI, BU3HAUYCHHS
HOro KOHKYpPEHTHHUX IepeBar Ta caaOKOCTel; JUisl aHalli3y JOLUIBHO BUKOPUCTOBYBATH
SWOT-anani3, ananiz 0anaHcy Ta 3BITY Hpo HOpuOyTOK 1 30MTOK, aHaji3 PUHKY Ta
KOHKYPECHTIB).
Ha ocHoOBi mpoBeaeHoro aHanizy OaHKIBCbKa yCTaHOBA IMpHUIIMAE pillIEHHS 100
(dopMyBaHHS CBOE€T cTpaTerii po3BUTKY. Cilii MPOCTEXKUTH eTanu GOpMyBaHHS CTpaTerii

Oanky (puc.1.2).

Busnauenns ta
bopMyTIOBaHHS KOHIIETIIIIT

PO3BUTKY (Micii OaHKY) 1 eTam

dopMyBaHHS SIKICHUX Ta YITKHUX
HaIpsIMKIB ASUTBHOCTI OaHKY 2 eTamn

dopmyBaHHS MOJITUKHA O0aHKY (IIUT1 TISUTBHOCTI) Ha
KOHKPETHH MJIaHOBUI NEpioj 3 eran

A 4

Bu3HaveHHs KOMILICKCY IPAKTHYHUX 3aXO0/IB JIJIS peaizarlii
TN TisIbHOCTI OaHKY 4 ertam

Pucynok 1.2 — Eranu dopmyBaHHs cTpaTterii po3BUTKY OaHKIBCHKOi yCTaHOBH

Jlxxepeno: chopmoBaHo aBTopoM Ha ocHOBI [10]

[Ipu ¢opmyBanHi cTpaTerii po3BUTKY OaHKIBChKa YCTaHOBA Ma€ CIIOYATKY
BU3HAYUTH CBOIO MICif0 (meprnuii etam). 3aBasku C(HOPMOBaHIN KOHIEMIIT PO3BUTKY
BU3HAYAETHCA KIHIIEBA METa CTpaTerii, sskuil (JiHAHCOBUHM pe3yJbTaT IJIAHy€E OTPUMATH
KOMIIaHIsl Ta AKE Miclle TUIAHYy€ 3aiHATH Ha PUHKY Ta cepej croxkupadiB. Ha apyromy

eTarl BU3HAYAIOThCSI KOHKPETHI Ta peajibHl OPIEHTUPH JTISTIBHOCTI OAHKY, @ TAKOXK YITKO



19

bopMyIOThCS SIKICHI Ta KUIBKICHI TUJIAHOBI TOKa3HUKHU MISJIBHOCTI HAa KOHKPETHUU
IJIAaHOBUM MepioJl. 3a3HAUY€H1 HAMPSIMU JOTOBHIOIOTH KOHIICTII[1F0 OAHKY 1 € IOCS>)KHUMH.
Hani popMyeThes mosiTHKa 0aHKIBCHKOT ycTaHOBH (TpeTid etamn). [lomiTuka 0aHky, mo-
IHIIIOMY III€ CTpaTeriuHi UuIl, BU3HAYA€ SKICHE 1 KUIbKICHE BUPAa)KEHHS IJIAHIB LI0JI0
MOJANBIIOT YCHINIHOI JISJIBHOCTI OaHKy B IUJIOMY, a00 OKpeMHX HOro mMigpo3AlIiB.
dopMyeThbCcsl Ha KOHKPETHHM IUIAHOBUM TEpioJl BIAMOBIIHO 10 PI3HUX 00’ €KTIB
OaHKIBChKOTO ympaBiiHHSA. Ha ocTaHHROMY eTamni OaHKOM BH3HAYalOTHCS KOMIUIEKCHI
NpaKTUYHI 3aX0u (€KOHOMIYHI, ()iHAHCOBI, OpraHi3aiiiHi, TSXHOJIOT1UHI Ta 1HIII), SAKi
HaIlLJIEH1 Ha pealtizallito KOHO1 BU3HAYEHOT I[UT1 (TTOJIITUKHM) B MOCTABJICHI TEPMIHHU.

Cxknanosi ipoiiecy popMmyBaHHs cTpaTerii 0aHKy mpecTaBieHi Ha puc. 1.3.

OcHoBa:
- ExoHOMIs Ha BUTpaTax.
- [ligBumIeHHS AKOCTI TTOCIIYT.

Hanpsimok:

- KoHuenTpaiiis Ha IEBHUX MOCIIyTax.

Crpareris - Koncomigaris onepartii.

PO3BUTKY - [IpoHMKHEHHS HA HOB1 PUHKHU.
Oanky - Po3po0Oka Ta BpoBal»KEeHHS HOBUX

MIPOJTYKTIB.

- JluBepcudikaris

A4

Merton;
- BukopucranHs BIacHUX pecypciB.
- [Ipunbanus (i, 3TUTTSA Ta TOTJIMHAHHS.

Pucynok 1.3 — OcHOBHI cki1aioBi popMyBaHHS cTpaTerii OaHKy

Jlxxepeno: chopMOBaHO aBTOPOM Ha OcHOBI [38, ¢. 92]

Bci 00’exkti GaHKIBCHKOTO YIIPaBIIHHS [iOTh BIAMOBIIHO JO PO3pOOJICHOT
CTpaterii pO3BUTKY, BAKOHAHHS CTPATET11 3aJTydae BCi MPOIIECH MISITBHOCTI OaHKY Ta HOTO
CKJIaJIOB1 YaCTUHU, a TAKOX BIUIMBAE HA BHYTPIIIIHI 1 30BHIIIHI BIIHOCUHH OaHKY 3arajiom

a0o 3a BignoBigHuMU Hanpsimkamu [10, c. 18].
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EdextuBHo chopmoBaHa cTparerisi 0OOOB’S3KOBO Ma€ BIAMOBIIATH TEBHUM

BUMOTaM, sIKI HA0YHO IIPOJIEMOHCTPOBaH1 Ha puc. 1.4.

CdopmoBana cTpaTerisi po3BUTKY OaHKY Mae:

— MICTUTH

YiTK1 I[UTi, JOCATHEHHS SKUX BUPINIYE TOAITBIINN PO3BUTOK

HaWBaKJIMBIII €JIEMEHTH TIOJIITUKH, TPU3HAYCHHS SKUX MOJISTaE
y CIpSIMOBYBaHH1 Ta/a00 00MeXeH1 HAMPSAMKIB JTISITEHOCTI

MOCITITOBHICTh OCHOBHHX i, CIIPSMOBAHUX HA JTOCSTHEHHS
MOCTABJIEHUX LUICH y MEKax MEBHOI MOJITUKH

HaIpsSIMKIB Ta KOHIICTIIIIA 3 METOIO TOCSITHEHHS

OPIEHTYBATHUCA HA JIEKUTbKA KITIOUYOBUX — 30a71aHCOBAHOCTI

— doxycyBaHHS yBaru

— CYMICHOCTI

| KOHIIEHTpaIlii 3yCHJIb Ta peCcypciB

dhopmyBatH ePEeKTUBHY MO3UIIIIO Y 30BHIITHEOMY CEPEIOBUIIl, BUKOPUCTOBYIOUN
MIHIMYM PECYpCIB JJIsl JOCSITHEHHS MAaKCUMAJIBHOTO PE3YJIbTATY

JOTPUMYBATHUCS I€PAPXIYHOCTI Ta CYMICHOCT1 B M&XKaX Pi3HOMAaHITHUX CTpaTerii
PO3BUTKY 0aHKY 3 METOIO YCIIIITHOTO CTPATEriyHOTO PO3BUTKY Ta BUKOHAHHS MiCIi

3a0e3mevyBaTi MOXKJIIMBOCTI I BUOOPY cepel albTepHATHUBHUX BapiaHTIB

Halle(DeKTUBHIINX pillIeHb

OyTH IHHOBALIHOIO Ta HemepeadauyBaHOO ISl KOHKYPEHTIB

BH3HAYaTH BIAMOBIIaIbHE KEPIBHUIITBO

Pucynok 1.4 — Bumoru 1o ¢popMyBaHHs e(pEeKTUBHOI CTpATETii pO3BUTKY OaHKY

Jlxepeno: chopMoBaHO aBTOpoM Ha 0cHOBI [39, ¢. 90]

BaxnuBuM acmektom ¢GOpMyBaHHS KOXKHOI CTpaTerii pO3BUTKY € OIlIHKa

e(eKTUBHOCTI PO3POOJIEHOI CTpaTerii 3 ypaxyBaHHSIM ICHYIOUMX PH3HUKIB, SKI €

XapakTepHUMH JJ1s AaHoi cepu. JlomimbHO po3risaatu kiacudikaiiro O0aHKIBCBKHUX

PHU3HUKIB BIAMOBIAHO 10 MeToanunux Bka3iBok HBY 3 iHciekTyBaHHs O0aHKIB.
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«Cucrema ominku pusukiBy HBY [51] Bu3Hauae OaHKIBCBKHMI pPH3HK SIK
MOTEHIIITHY MOXJIMBICTh HACTAHHS OYIKYBAHHMX a00 HEOUIKYBaHHMX IMOJIM, SIKI MOXYTb
HEraTUBHO BIUIMBATH HA (JIHAHCOBO-EKOHOMIUHI MOKa3HUKH JISJIbHOCTI OAHKY.

baHKIBCbKI PU3MKM BHHHMKAIOTh 4Y€pe3 OCOOJMBOCTI CHEUM(PIYHOI AISUIBHOCTI
0aHKIB B PUHKOBOMY CEPEJOBHUIIl. 3HAYEHHS LHUX PHU3HUKIB MOJSATa€ B MOXKJIUBOCTI
OTPUMAaHHS MEHILOIO PiBHS MPUOYTKY, HIK MJIaHYBaJOCh NONEPEHBO, Ta B 3MEHUICHHI
BapTOCTI BIACHUX aKTUBIB. UMM O1NIbllIe PU3MKU MAaTUMYTh BIUIUB HA JIISJIbHICTh OaHKY,
TUM OUThIIMX (HIHAHCOBUX BUTpAT MOXKE 3a3HATH OaHK, 1, HE BUKIIOYEHO, II€¢ MOXE B
MOJAJILIIOMY MaTH HACHIAKU AJi1 OaHKIBCHKOI YCTAHOBH Y BUTJISIAI OAHKPYTCTBA.

SIkuro y3arajJibHIOBaTHM, TO MOXKHA 3a3HAYUTH, IO PHU3UK Il OaHKy — 1€
HMOBIPHICTh OTPUMAHHS MEHILIUX JIOXOIB Ta 3HMKEHHS KalliTadbHOI BapTOCTI depe3
HECHIPUSTINBI YMOBH (PaKkToOpiB cBO€l AisibHOCTI. Lli pu3uku ciiji BpaxoByBaTHU INpHU
dbopmyBaHHI CTpaTerii pO3BUTKY, 100 OaHK MIT YHUKHYTH a00 IMIBUIKO a/IallTYBaTHCh J10
HECTIPUATINBUX YMOB cepefioBuia. Knacugikaliis pu3uKiB 3a METOJUYHUMU BKa31BKaMU

HBY Hnasenena B puc. 1.5.

Kpenutauii puzuk

Pusuk mikBimHOCTI

Pu3uk 3MiHU BIICOTKOBOI CTaBKU

BantotHuii pusuk

Pusuxn

0aHKIBCHKOT OnepaniiftHo-TeXHOJIOT TYHUI PU3HK

ISITBHOCTI

PunkoBuii pusuk

KOpunnunuii puszuk

Crpareriyauii pusuK

Pusuk penyranii

Pucynok 1.5 — Knacudikaiiiss 6aHKIBCbKHMX PHU3UKIB BIAMOBIAHO 32 nanuMu HBY

Jlxxepeno: chopMOBaHO aBTOPOM Ha OCHOBI [51]



22

CrpareriuHoMy IJIJaHYBaHHIO MPUTaAMaHHI Taki 0coOMBOCTI [52, ¢. 25]:

1) cnpsMOBaHICTh HA JOBIOCTPOKOBY MEPCIICKTHBY

2) 30cepe/KeHHS Ha IUIAXaX JOCATHEHHS BU3HAYAJIBHUX IIJICH, IO BIUTMBAIOTH
Ha COLIaJIbBHUN Ta EKOHOMIYHUHN PO3BUTOK ;

3) anami3 (akTopiB TMO3UTHBHOIO Ta HETAaTUBHOIO BIUIMBY Ha MiSUIbHICTD
0aHKIBCHKO1 YCTaHOBHU;

4) po3poOka Jiil a1 MaKCHMaJbHOI'O 3MEHIICHHS a00 HEMOXJIMBOCTI BILTUBY
HEraTUBHUX YWHHHKIB Ta 30UIBIICHHS MOXJIUBOCTEH TMO3UTUBHUX (akTopi s
YCITIIITHOTO BUKOHAHHS TTOCTABJICHUX CTPATETIYHUX IIUICH;

5) HasABHICTH MOXIIMBOCTI a/IalITYBAaTH CTPATETIIO BiJIIOBITHO JI0 3MiH PUHKOBOT'O
OTOYCHHS.

Ha ocHOBI JOCHIIPKCHb TEOPETHYHUX IIOJIOKCHBb CTPATETiYHOTO YIPaBIIIHHS,
y3arajJbHEHHSI TCOPETHYHHMX Ta MPAKTUYHUX TOKA3HUKIB OaHKIBCHKO1 JISJILHOCTI Ta
aHaJi3y THUIOBUX IIOMUJIOK TpH BHOOp1 cTparerii po3BUTKYy, Oynu cdopmMoBaHi
OPUHITMIINA, SKUX CJiJ JOTPUMYBAaTHCS Ha BCIX eTamax (opMyBaHHS Ta peamizarii
CTpaTEeriyHOro po3BUTKY OaHky [11]:

1) HaykoBe OOTpYHTYBaHHS Ta JOCTOBIPHICTh JAaHHMX, SIKI 3aCTOCOBYIOTHCA B
mpolieci crpaTeriyHoro ympasiiHHS. CTpaTeris po3BHUTKY OaHKy Mae OyayBaTHUCh Ha
JOCTOBIPHUX JaHUX MPO (aKTH Ta MOJii, a TAKOXX Mae OyTH IPaBUILHO OOTPyHTOBaHA
IHTEepIpeTaIlis JOCHIKyBaHuX AaHuX. /{11 popmyBaHHS €(heKTUBHOI CTpaTeTii BAXKIIMBO
MPaBWIHHO OIIIHUTH PUHOK, BU3HAYUTH TIOJNOKEHHS OaHKy B cdepi AISUIBHOCTI Ta
BU3HAYUTH PeabHI 9acoB1 MEXK1 /Ut €pEeKTUBHOI peatizallii cTparterii.

2) peaNicTHYHICTh Ta 3IIHCHEHHICTh cTparerii. Bu3HadeHHS MalOyTHIX
MIEPCIICKTUB Ma€ 3IIHCHIOBATHCS Ha OCHOBI MOETHAHHS MPAKTHYHOTO Ta 1CaTICTUIHOTO
MiAX0AY, a pO3po0Ka CTpaTerii Ha KOMIJIEKCHUX METO/IaX eKOHOMIYHOTO aHai3y.

3) ¢opMyBaHHS MACKUTBKOX aJbTEPHATHUBHUX CTpaTerii. AHaII3 MOKIUBHUX
BapiaHTIB PO3BUTKY 30BHIINIHKOTO CEPEOBUIIIA MA€E 3MIMCHIOBATUCS 3 YPaXyBaHHSIM BCiX
MOXJIMBUX HANPSMKIB JUHAMIKA 3 MOJAJBIINM MPOBEACHHSIM aHai3y JOCSAKHOCTI
chOopMOBaHMX MUJIEH 32 KOXHUM MOXJIMBUM BapiaHTOM Ta BU3HAYCHHSM BIUIUBY

MOXJIMBUX 3MIH CEpPEOBUIIA HA LIl OAHKY.
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4) 1HHOBaIIMHICTh cTpaTerii. J{ns OaHKiB, sIKI 3HAXOASITHCA HA CTaidll 3pUIOCTI
BAXKIIMBO 30€perTu yxe chopMOBaHi MO3MIII Ha PUHKY. IX AisSIBHICTH Mae MOCTiHHO
YIOCKOHAIIOBATUCHh Ta TOKPAIIyBaTHUCh, a II€ MOXIMBO 32 YMOB KpPEaTHBHOTO Ta
IHHOBAfHOrO MIAX0Ay A0 (OpMyBaHHS CTpaTerii pO3BUTKY Ta CTBOPEHHS YMOB JJIA
MIJBUINCHHS €(EKTUBHOCTI A1SUTBHOCTI OaHKY Ta HOro CaMOBJIOCKOHATICHHS.

5) mpo3opicth ctparterii. CtpaTeriydi Iull, NUIAXW iX peaiizaiii MaroTbh OyTH
BIIKPUTUMU Ta 3pO3YMUIMMHU ISl BCIX CTOPIH 30BHIIIHBOI Ta BHYTPIIHBOI JISIIBHOCTI
O0anky. Ilpu cTBOpeHH1 MOJABIMHUX CTpaTerii BUHUKAIOTh PO30O1KHOCTI MK PI3HUMU
rpynaMu 3allikaBJIeHUX OC10, 110 MOXK€ HETaTUBHO MPOSIBUTHCH Ha pemyTailii 0aHKy Ta
atMocdepi cepen criiBpoOiTHUKIB. Ciij] aIeKBATHO OLIHIOBATH MOTEHI[1a] Ta HATIPABISATH
HOT0 Ha CTBOPEHHS IMIIKY OaHKY.

6) 30amaHCOBAHICTh CHCTEMH MOKA3HUKIB CTpPAaTEriyHOro ympariiHHsA. Cucrema
CTpaTeT1YHUX TMOKAa3HUKIB Mae OyTH MOBHOK, O€330MTKOBOIO Ta HE MaTHU PO301KHOCTI
cepell KOHTPOJIbOBAaHUX XapakKTepHUCTHUK. Jl0 CKkiamy cTpaTeriyHUX MOKa3HUKIB MArOTh
BXOJWTH He Jmimie ¢iHaHCOBl, a ¥ HediHAHCOBI TOKa3HUKH. BOHM MOXYTh
BUKOPHUCTOBYBATUCH TMPH aHaJi31 CTpATET1UHUX MMOKA3HUKIB KOHKYpeHTIB. HedinaHcoBi
MOKa3HUKHU MAaIOTh OYTH CIIOCTEPE)KyBaH1 Ta BUMIPHI, 11100 iX MOKHA OYJI0 JOCTIIKYBaTH
3 IHIIMMH CTPATETTYHUMHU ITOKaA3HUKAMH.

7) 3acTOCYBaHHS ONTHMI3AI[IHHOrO0 MIAXOAY Ta YAOCKOHAIEHHS CTpaTeridyHHX
noka3HukiB. [Ipu po3poOiii Ta peamizamii cTpaTeriii, MaroTh OyTH chopMOBaHI KpUTEPIi,
AKl JO3BOJIATH TOPIBHIOBATH PE3YJIbTaTH CTpATEeTi MOMepeAaHiX TMepioAiB Ta
IHTEpIpETyBaTH CTPATETiuYHE YIPABIIHHS TMOKA3HHWKIB JWHAMIKA B MailOyTHBOMY.
Takox, HE 3aBKIU B CTpaTerisix (GOPMYIOTh YAOCKOHAICHHS MOKA3HUKIB. 3aljlaHOBaHE
MOTIPIICHHS CTPATETIYHUX IMOKA3HUKIB MOXIIMBE JIMIIE 32 YMOB 3MiH 30BHIIIHHOTO
CEpelloBHINa, IKe BU3HAUEHE Jy’Ke IMOBIpHHM, a00 32 YMOB HEMOKJIHBOCTI TOCATHEHHS
OayaHcy, B pe3yJbTaTi 4Oro Ha JIEIKUX €Tamax PO3BUTKY OJHOTO MapaMeTpy MOXKe
BUHUKHYTH HEKPUTHYHE 3MCHIIICHHS 1HIIIOTO.

[Ticnsa opmyBaHHS Ta 3aTBEpIKEHHS CTpATErii po3BUTKY, 1H(MOpMallis Mae OyTH
MOBHICTIO a00 YacTKOBO JOHECEHa BCIM (YHKIIOHAJbHUM MiApo3JiIaM OaHKy Ta

akiionepam. JlomaTkoBo iH(opmarllis moAo cPopMoOBaHOI CTpaTerii myOIiKyeThCA Y
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BIIKpDUTOMY JOCTYMi JJisi CyO’€KTIB BHYTPIIIHBOIO Ta 30BHIIIHBOTO CEPEOBHUINA, a
TaKOX JJIS IHIIUX TPYM 3alIKaBICHUX OC10.

Hapn 3aTBepIKeHOIO CTpaTeri€lo po3BUTKY OaHKY MOCTIMHO BelaeTbes poboTa 3
KOHTPOJIIO Ta BUKOHAHHs. METOl0 TakuX 3aX0/A1B ISl CTPATErii €:

1)  migTpuMKa Ta aHami3 1l aAKTyaJlbHOCTI;

2)  KOHTpPOJb 3a peaji3alli€lo BIAMOBIIHO 0 BCTAHOBJICHUX IIJICH Ta 9YaCOBUX
Mex. baHk Mae MOCTIMHO BiJICTEXKYBaTH peajlizallilo 3aTBEpPKEHOI CTpaTerii Ta CBOE
aKTyaJbHE TIOJIOKEHHS Ha PUHKY JUIS TOTO, 100 MOXKHa OyJio MIBHJAKO 3pearyBaTd Ha
3MIHU BHYTPIIIHBOTO / 30BHIIIHBOTO CEPEJOBHINA Ta BHECTH KOPEKTUBH JO CTpaTertii,
YHUKHYBIIN MOKJIMBUX 30UTKIB.

Buxonsum 3 mpoBeneHOro JAOCTIKEHHS, MOYKHA 3pOOUTH BUCHOBKH, IO TEOPis
CTpATeTiYHOTO MEHEKMEHTY TIOCTIHHO PO3BHBAETHCSA BIATMOBITHO YMOB pHHKY.
Crparerist HeoOXigHa a5t eeKTUBHOT aganTallli 0aHKy 0 IIBUAKUAX 3MIH BHYTPIITHBOTO
Ta 30BHIIIHBOT'O CEPEIOBHUINA, JO3BOJISIE CIUIAHYBAaTH Ta pealli3yBaTH 30UIbLIECHHSA
npuOyTKOBOCTI, YACTKU HA PUHKY, BUKOPUCTOBYIOUHU MTPH LIbOMY KOHKYPEHTH1 IIEpeBart.
Crparteriss 6aHKIBCbKO1 yCTaHOBM 3[laTHA BIOPSAKYBAaTH BCl MPOIECH Ta HAIaroguTH
e(heKTUBHY B3a€MOJIII0 y BCIX MiPO3/LIax, a TAKOXK ITJIBUIIUTH KEPOBAHICTh Oi3HECY,
MOKpaInuTh Horo edekTuBHicTh. DopMyBaHHS e€()EKTUBHOI cTpaTerii BimOyBaeThbcs 3a
YMOB JIOTPUMAaHHS BU3HAYEHUX BUMOT, IPUHIIMITIB, Ta eTamiB. Takox il BpaxoByBaTH
0COOJIMBOCTI, CKJIaJIOB1 Ta PU3HKHU IPH (OPMYBaHHI CHCTEMHU CTPATETIUHOTO PO3BUTKY.
BpaxoByrouu BCi CKJIaTHOIII, BiJl MPAaBUIBHO C(POPMOBAHOT CTpATET1i pO3BUTKY 3aJICKUTH
TSUTHHICTH OaHKY B JOBTOCTPOKOBIH MepcrekTHBi Ta ¢piHaHCOB1 pe3ynbTaTi. Came ToMmy

il BiIBEIEHO TOJIOBHY POJIb Y CTPATEr1YHOMY yIPAaBIIiHHI.
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2. METO4OJIOI'ISI CTPATEI'Tl PO3BUTKY FAHKIBCHKMX YCTAHOB

2.1. Etanu METOAMKHU CTPATEr1YHOrO aHali3y OaHKY

OpHi€ro 13 XapaKTepUCTUK CTPATErTYHOIO0 MEHEIKMEHTY € Horo ckiaaaHicTh. Lle
oOyMOBJIGHO THUM, WI0 BIH CKJIAJa€Tbcsl 3 0OaraThOX €JIEMEHTIB. Y3arajJibHEHHS
JOCHIDKEHHSI TEOPEeTUYHHX MarepiaiiB moJ0 (OpMyBaHHS CTpaTerii poO3BUTKY
0aHKIBCHKHUX YCTaHOB JIa€ MOXJIMBICTH 3a3HAYUTH, IO c)OPMOBaHA CTpaTerist OaHKY €
PEe3yIBTATOM MPOIIECY BUOOPY, 3aTBEPKCHHS Ta peatizallii Miiei JisIbHOCTI HA OCHOBI
CIIBCTaBJICHHS MEPCIEKTUB, PECYPCiB, KOHKYPEHTHHUX TiepeBar 0aHKY 3 MOTCHIIIHHUMU
MOJKJTMBOCTSIMHU Ta 3arpo3aMH 30BHIIITHBOTO JIIJIOBOTO CEPEIOBUINA OaHKY.

Crpareriynuii aHaji3 pPO3BUTKY OaHKIBCBKOI YCTaHOBH JO3BOJISIE BUILIUTHU
HEJOJIKA B pOOOTi caMOl YCTAaHOBHM Ta BU3HAYUTH HAIMPSAMKH JIJIST pO3POOKH HACTYITHUX
cTpaterii abo kopuryBaHHS nir04oi. /[ e(EeKTUBHOrO CTpPaTeriyHOTO YIPaBIIHHS
0aHKIBCHKIH yCTaHOBI MOTPIOHO 3IMCHIOBATH SK KUIBKICHUHM, Tak 1 SIKICHUN aHami3
MOKA3HUKIB IIOJI0 MOTOYHOTO CTaHy PO3BUTKY OaHKy Ta MOrO IMOJOXEHHS Ha PUHKY
(biHaHCOBUX MOCIYT. 3aBSIKA BAAJIO TPOBEACHOMY CTPATETIYHOMY aHai3y OaHK MOXKeE 3
MaKCUMaJIbHOIO €()eKTUBHICTIO BUKOPHUCTOBYBATH CBi BHYTPIIIHIM MOTEHITIA], a TAKOXK
BH3HAYATH T4 BUKOPUCTOBYBATH BUTIIHI 3MIHM 30BHIIIHIX (pakTopiB abo 3aiiiCHIOBATH
MIHIMI3aI[i}0 BTPAT MPH MOSIBI HECTIPUITIMBUX JJIsI OaHKY 3MiH HA PUHKY.

Merta cTpaTeriuHoro aHanizy 0aHKy — I1€ BU3HAYCHHS MOXJIMBHX CTPATETIdYHUX
HaIpsMIB PO3BHUTKY ILISXOM BU3HAYCHHS XapaKTEPUCTUKH KOHKYPEHTIB, TOJOKCHHS
0aHKy B Tramy3i, CTaHy PO3BUTKY OaHKy Ta BHU3HAUEHHS KOHKYPEHTHUX TepeBar Ta
MO>KJIMBHUX 3arpo3 JjIsl HOTO MOAANBIIOr0 po3BUTKY. Jl0 3aBJaHb CTPATETIYHOTO aHATI3Y
0aHKIBCHKOT YCTAHOBU MOKHA BiTHECTH:

1)  BW3HAYCHHS CTaHy Ta TCHICHIIIN B rany3i;

2)  anami3 (hiHAHCOBO-CKOHOMIYHUX ITOKAa3HHUKIB PO3BUTKY OaHKY;

3)  anaumi3 Air040i cTpaTerii pO3BUTKY OAHKY;

4)  BU3HAYCHHS KOHKYPEHTOCIPOMOXKHOCTI OaHKY;

5) dbopMyBaHHA aIbTEPHATUBHUX HAMPSAMKIB JJISI MOJIANBIIOT A1SIBHOCTI.
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HocnimkeHHss npoOiieMd MNpoBeAEHHS €(EKTUBHOIO CTPATEriyHOro aHali3y
0aHKIBCHKO1 YCTaHOBU OYJIO MPOBEIECHO HA OCHOBI METO/IIB:

— EMIIIPUYHOTO aHaji3y — JJs PETENbHOTO JOCHIIKEHHS (akTopiB
(dopMyBaHHS €EKTUBHOI CTpATET1i pO3BUTKY OAHKIBCHKOI YCTAHOBH;

— TaOJIMYHOTO — Ui CHCTeMarTH3allii TEOPETUYHHX JaHWX, ITOKa3HUKIB
(p1HAHCOBUX pe3yJbTaTIB [IJIHOCTI OAaHKIBCBKMX YCTaHOB Ta Uil MPOBEIEHHS
PO3paXyHKIB;

- rpadiuHOro — 711 BUPA3HOro BiOOpaKeHHS CTPYKTYPHUX, JTUHAMIYHUX Ta
CTATUCTUYHUX JIAaHUX MI0JI0 KUIBKOCTI OaHKIBCHKHUX YCTAaHOB, BUIJIUICHb, MOKA3HUKIB
(1HAaHCOBUX pe3yJIbTaTIB 3a MEBHUM aHATI30BaHUN NEPIOJT;

- NOPIBHSIHHSL — JUIsl 31CTaBJIEHHS TEOPETHYHOI 1H(opmalii, pakTUYHUX Ta
HOPMATUBHUX 3HaueHb (DIHAHCOBUX TMOKA3HUKIB PO3BUTKY OAHKIBCHKUX YCTAHOB, a
TaKOX aHaJ13y MOKa3HHUKIB JUHAMIKH.

ITin yac mpoBeIEeHOrO MOCTIIKEHHS OYJI0 PO3TISHYTO IISJIbHICT HACTYITHUX
0ankiBcbkux yctaHoB: AT «ITYMby», AT Kb «ITPUBATBAHK», AT «PAVNDDAN3EH
BAHK», Ab «YKPI'ASBAHK», AT « CEHC BAHK», AT « YHIBEPCAJI BAHK», AT
«OTII BAHK», AT «YKPEKCIMBAHK», AT «CITIBAHK», AT «kKPEJII AT PIKOJIb
BAHK», AT «OIAIIBAHK» ta AT «AI'POITPOCITEPIC BAHK)».

3aBAsSKM MOPIBHAHHIO OyJI0 BH3HAYEHO CXOXK1 Ta BIAMIHHI O3HAKH / MOKa3HHWKHU
NPEIMETIB, TCOPETUYHUX JaHUX, IPUITYIIICHB 33 151 BUSIBJICHHS CIIUTBHUX BIACTUBOCTEH,
SKI € TpUTaMAaHHUMH JUIS IUX OO ’€KTIB TMOPIBHSAHHSA, Ta BHU3HAYCHHS TICBHHUX
3aKOHOMIPHOCTEH.

Meton nopiBHSHHS B XO/11 MPOBEACHHS CTPATETTYHOTO aHAI3y OyJI0 BUKOPUCTAHO
M1 9ac JOCIIKEHHS KUTHKOCTI JIF0UNX KOMEPIIHHNUX OaHKiB YKkpainu, mpu GopMyBaHH1
pEeUTHHTY JifepiB cepen OaHKIBCRKMX YCTaHOB 3a JIaHWMH BEJIMYWH AaKTHUBIB Ta
mpUOYTKIB, MPU JOCHTIKEHH] CTPATET1ld PO3BUTKY Ta KUTBKOCTI A1F0UUX BIAIUIEHD Cepe
BH3HAYCHUX JIJEPIB rajay3i, a TaKOX B XOJI JOCIIDKCHHS €KOHOMIYHUX TOKa3HUKIB
JTIAJIBHOCTI 0aHKY Ta BIAMOBIAHOCTI MOKA3HUKIB CTIMKOCTI OaHKY /10 BCTAHOBJICHUX

HopmatusiB HBY.
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BaxnuBy posb B CTpaTeriyHOMY aHaii3l Biairpae came emmnipuunuil anams. Ilin
Yac MPOBEICHHS TOCIIDKEHHS 0YJI0 BUKOPUCTAHO HACTYIHI MeToaHu [7]:

1) cnocrepexeHHs;

2) CTAaTUCTHYHUN MeToJ (3BEACHHS Ta TIpyNyBaHHs, rpadiuydHe 1 TaOIMuHE
B11OOpaKeHHSI EeMIIPUYHUX JTAHUX, PAJIA TUHAMIKN);

Mertop criocTepexXeHHs J03BOJIUB BULIUTH OUTBII 3araibH1 MOKa3HUKH, SIK1 1al0Th
MOJKJTUBICTh XapaKTEPU3yBaTH MOBHUH 00’ €M JOCTI/DKYBAHUX SBUI 200 TIpeIMeTiB, 0e3
iX TOBHOTO aHAJIi3Yy.

BukoprcTtaHHS METOAYy CIIOCTEPEKCHHS BIIOYBAa€ThCA TiJ dac IMOOYJO0BU
Oprati3aliifHoi CTpyKTypu OaHKy, (OpMyBaHH1 XapaKTEPUCTUKH €KOHOMIKO-TIPAaBOBUX
3acaj ASUTBHOCTI OaHKy Ta HaJaHuX (IHAHCOBUX TMOCHYT, TiJ 4Yac MPOBEIACHHS
(GiHAHCOBO-CKOHOMIYHOTO aHai3y NUISXOM BHJIUICHHS OCHOBHUX ITOKA3HHKIB
0aJlaHCOBOTO 3BITY, 3BITY Mpo (DIHAHCOBI pe3yibTaTH Ta HOPMATHUBIB OI[IHKUA CTaHy
PO3BHUTKY OaHKy, BcTaHOBIeHUX HBY.

3aBAsIKM CTaTUCTUYHOMY METOAY [OCHIJKEHHS TPOBOAMIOCH BHUBYEHHS 1
PO3YyMIHHS BIZHOCHH MK PI3HUMH 3MIHHUMU 3aBASIKA MaTEMAaTUYHUM Ta CTATUCTUYHUM
nanuM. Hampukiaa, B JOCHIKEHHI BUKOPUCTAHO CTATUCTUYHHM METOJN Ui aHali3y
BILTUBY (PiHAHCOBO-EKOHOMIYHHX IMOKa3HHUKIB HA PO3BUTOK OAHKIBCHKOI YCTAaHOBH.

ITim yac cTpaTeriyHOro aHajaizy METOJA 3BCICHHS Ta TPyMyBaHHS, SK IIJIBH]
CTATUCTUYHOTO aHaJi3y, JO3BOJIMB BUILIATH KUIBKICTh Ta TUIH JAHUX HEOOXITHUX IS
MIPOBENICHHS TOCIIIKEHHS, 32 YMOBU 1CHYBAaHHSI BEJIMKUX OOCSTIB CTATUCTUYHUX JIAHUX.
Takuii MeToJ CITIiJT 3aCTOCOBYBABCS ITiJT YaC BHU3HAYCHHS OCHOBHHMX HOopMaTuBiB HBY,
JOCIIHKCHHS] eKOHOMIYHUX TTOKA3HHKIB JIISUTBHOCTI OAaHKIBCHKOi YCTAHOBH).

I'padpiune 1 TabnuuHe BimOOpa)KEHHS EMITIPUYHUX JAHUX BUKOPUCTOBYIOTHCS B
TOCIIHKSHH] JIsl BI3yaJIbHOTO BiTOOpaXEHHS Ta aHAJI3y JaHUX, IO JO3BOJISE 3PO3yMITH
iX 3aJI€)KHOCTI, CTPYKTYPY Ta IHII XapaKTePUCTUKH.

[Tin gac emmipuaHOTO aHAI3y TpadiyHUN Ta TAOTUIHHI MEeTO ] OyII0 3aCTOCOBAHO
JUIsl BIIOOpaXKEHHS KUIBKOCTI KOMEpUIMHMX OaHKIB YKpaiHW, NpaIO0uUX BIIAUICHb
cepen OaHKIB-TiJEpiB, MOOYAOBI OpraHi3alliHOI CTPYKTYpH OaHKY, XapaKTEPUCTUKHU

(¢1HaHCOBUX TMOCHYT, 5Kl Hajae OaHKIBChbKAa YCTaHOBAa, BigoOpa)keHHsS (IHAHCOBO-
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€KOHOMIYHHMX TOKa3HUKIB JISJIBHOCTI OaHKy, MiJ Yac XapaKTePUCTHUKUA EKOHOMIKO-
MPaBOBUX 3acaj AIsIbHOCTI OAHKY, MPOBEJEHI aHali3y BHYTPILIHBOTO Ta 30BHILIHBOTO
0aHKIBCHKOTO CEpe/lOBUIIA 13 BU3HAYEHHSIM TPEHJIIB, a TAKOX MPHU MPOBEACHHI OLIIHKU
pesynbratiB SWOT-ananizy ta GopMyBaHHI IEPEXPECHUX CTPATET 1.

BukopucranHs MeTony psAIB JUHAMIKU JO3BOJIMB OTPUMATH OUIbLI TIIHOOKE
PO3YMIHHS JOCIHIPKYBAHOTO SIBUINA, BUSIBUTH CKJIaJHI 3B’S3KM Ta BH3HAYaTU 3MIHU
MOKa3HUKIB B PO3pi3l MEBHOro nepioay. Psam auHamiku B mpoBeaeHOMY aHali3l 0yio
3aCTOCOBAHO MPH aHaTi31 KUIBKOCTI J1F0unX 0aHKIB (MIOKa3HUKU OOMPAIOThCS 32 OCTaHHI
10 pokiB), KITBKOCTI JIFOUYMX BIIJIVICHb aHAI30BaHUX OaHKIB (JaH1 32 OCTaHHIN PiK),
(b1HaHCOBO-€KOHOMIYHUX MOKa3HUKIB OaHKy (mani 3a 2019-2021 pp.), Ta npu aHamizi
OCHOBHHUX HOPMATHBIB €KOHOMIYHOTO PO3BUTKY, 3aTBepxkeHuMu HBY (mani 3a 2020-
2022 pp.).

Jlo KOMIUIEKCHHX METOMIB AOCHIIKEHHS (TOOTO THX, SKI IMAXOAATH 1 s
EMITIPUYHOTO, 1 I TCOPESTHYHOTO aHaji3y) ciix BigHecTu [7]:

1) meTon abcTparyBaHHs;

2) IHAYKIS Ta JeTYKITis.

Merton aGcTparyBaHHs — 1€ MPOIIEC BUAUICHHS OCHOBHUX XapaKTEPUCTHK 00’ €KTa
a00 sBWINA, SIKI € CYTTEBUMH IS JOCTDKCHHS. BHKOpPUCTaHHS IIbOTO METOMY
nepeadavao BiIOKPEMIICHHS TOJIOBHMX O3HaK 00’€KTa BiJl MOro HECYTTEBHX JETalleH,
TOMY IO BOHU HE MalOTh MPSMOTO BILTUBY Ha 00’ €KT JTOCIIIKEHHSI.

[Ipomec abctparyBaHHs JOMOMIT 30CEPEIUTUCH HA TOJIOBHUX acCIeKTaXxX
JOCIIJDKYBAHOT TPOOJIEeMH, IO JO3BOJHIO OTpUMAaTH OUIBII TOYHI ¥ 00’ €KTHBHI
pe3yiabTaTh JgociimkeHHs. Lleli MeTron TakoX JIOMOMIT 3MEHIIWTH CKJIATHICTH
JOCIIHKYBAaHOTO 00’ €KTa Ta CIPOCTUTH HOTO OIHC.

[lin wac mpoBeACHHS CTPATEriYHOrO aHalizy OaHKIBCHKOiI YCTaHOBH METOJ
abcTparyBaHHs OyJi0 3aCTOCOBAHO MPHU BUIUICHHI CYTHOCTI CTpaTeTii pO3BUTKY OaHKY Ta
il HAMOTBII BAXKJIMBUX CKIAJ0BHX 1 (hakTopax (popmyBaHHS, a TaKOXK MpU PopMyBaHHI
XapaKTEPUCTUKU €KOHOMIKO-TIPABOBUX 3acaj AsUIbHOCTI OaHKY Ta HaaHUX (PIHAHCOBHX

MOCHIYT, MiJ 4Yac MpoBeAcHHS (HIHAHCOBO-EKOHOMIUYHOIO aHANI3y HUIIXOM BUAUICHHS
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OCHOBHUX TIIOKAa3HUKIB 0ajaHCOBOro 3BITYy, 3BITY Mnpo (PiHAHCOBI pE3yJbTaTH Ta
HOPMATHBIB OLIIHKU CTaHy pO3BUTKY O0aHKy, BcTaHOBIeHUX HBY.

[HAyKIig Ta AeAyKIlis — 1€ IBA OCHOBHUX METOAM HAYKOBOTO JOCHIIKEHHS, K1
BUKOPUCTOBYBAIMCS A (POpMYIIOBaHHS Ta MEPEBIPKM HAYKOBHUX TINOTE3, TEOPid Ta
3aKOHIB.

[1ig yac cTpareriyHOro aHanizy 6aHKy BUKOPUCTAaHHS METOY 1HAYKIIIT 103BOJIUIO
JIOTIYHO C(OPMYITIOBATH 3arajibHI BUCHOBKM HAa OCHOBI KOHKPETHHX CIIOCTEPEKEHBb Ta
nanux. HaTtomicTe Aeaykilis J03BOJIUIIA JIOTIYHO (POPMYITIOBAaTH KOHKPETHI BUCHOBKH 3
3arajibHUX TBEPJKEHb a00 3aKOoHIB. B mociikeHH1 AaHl METOAM BUKOPUCTOBYIOTHCS
TICJISE KOYKHOTO MPOBEACHOTO aHAITI3Y K y3araJlbHCHHS.

Takok, BaXJIWBO BIJI3HAYMUTH, IO TPU NPOBEJACHHI CTPATETiYHOTO aHAII3y
0aHKIBCHKOT1 YCTAaHOBH, OYJI0 BPaXOBAHO TaK0OX METO] EKCIIEPTHOT OIiHKH.

ExcneptHa oIiiHKa, SK OJMH 13 METOIB HAYKOBOTO JOCIIKEHHS, JI03BOJISE
3aJy4aTH eKcrepTiB a0o ¢axiBIIiB 3 IEBHOI raiTy31 11 310paHHs Ta aHai3y AaHux. [lanmii
METOJI B OCHOBHOMY BHUKOPHUCTOBYIOTh MpPU BIACYTHOCTI JOCTaTHBOI KIIBKOCTI
EeMITIPUYHUX JaHUX, 1100 MPOBECTH aHali3, a00 KOJIM J1aHl HE MOXYTh OyTH OTPUMaHI 13
3arajbHOJIOCTYITHUX JKEpe.

B xoai emmipuyHOrO aHaji3y CTpPaTEriyHOro PO3BHUTKY OaHKIBCHKOI YCTaHOBH
3i0paHo Ta omnpanpoBaHO iH(popMamiiiHi Kepena. s TpPOBEACHHS —aHATI3Y
BUKOPHUCTOBYBaIACh iH(PpOpMAIIiS 3 HACTYITHUX JIKEPE:

1)  dopma 1 «bamancy;

2)  dopma 2 «3BiT ipo (iHAHCOBI PE3yJIbTATHY,

3)  3Bitu HamionansHoro 6anky YKpaiHu;

4)  nani 3 o¢iniiHUX BeO-caliTiB OAHKIBCHKUX YCTaHOB.

TakuM 9MHOM, MOKHA y3araJbHHUTH, IO IIiJ] Yac MPOBEIACHHS CTPATETIYHOTO
aHai3y OyayTh 3aCTOCOBAHI TaKi METOJM HAYKOBOTO JOCIIKCHHS :

- CIIOCTEPEKECHHS;

— CTaTUCTHYHHUN METOJI;

- 3BEJICHHS Ta TPYITyBaHHS,

— rpadiyHe 1 Ta0IMYHE BITOOPAKEHHS EMITIPUYHUX JAHUX;



— pAIU TUHAMIKY;
- METOJ] a0CTparyBaHHs;
— THAYKIIS Ta AeAYKIIis

— eKCIepTHA OllIHKa.
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Ha ocHoBi chopmoBaHOro mMartepiany 3 METOJIMKH CTPATErIYHOTO aHalli3y OaHKy

Oyno noOyaoBaHo puc. 2.1, Ak y3araJbHEHHS €TaliB IPOBEACHHS CTPATET1YHOTO aHAII3Y

0aHKIBCHKO1 yCTaHOBH.

AHai3 30BHIIIHBOTO CEpPeIOBUIIA OaHKY 1

/\

AHaui3 Cy4acHOTrO CTaHy PO3BUTKY
0aHKIBCHKHX YCTaHOB YKpaiHU

PEST-anani3 (11 BU3HaYCHHS

—> .o .
TeHJEHIIH (PIHAHCOBOTO PUHKY)

e

AHaji3 BHYTPIITHROTO CepeAOBHINA OaHKY 2

—

™~

Amnaniz . . .
AmnHani3 10xXoxiB Ta AHani3 OCHOBHHUX
0anaHCOBUX > > )
. BUTpPAT HopMmaTtuBiB HBY
MOKa3HUKIB
SWOT-anani3 (KOHKYpEHTHI TIEpeBar) 3
A 4
Amnani3 airo4oi cTpaTerii po3BUTKY 4
\ 4
BusHaueHHs anbTepHATUBHUX HAIIPSIMKIB PO3BUTKY 5
A\ 4

Po3pobxka Ta 00rpyHTYyBaHHs peKOMEHallil 3 yA0CKOHAJICHHS
CTpaTerivyHol JisUIbHOCT1 GaHKIBCHKOI YCTAaHOBU

Pucynok 2.1 — Etanu cTpaTeriuHoro aHamizy po3BUTKY OaHKIBChKO1 yCTaHOBU

I[)Kepeno: C(I)OpMOBaHO ABTOpPOM Ha OCHOBI BJIACHUX CIIOCTCPCIKCHDb
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BuCHOBKHM, OTpHMaH1 3aBISKH CTPATEri4HOrO aHaiily OaHKy, HEOOXITHI I
pO3pOOKM BAANIOl CTpaTerii po3BUTKY B ManOyTHbomy. IIpoBiBmIM aHami3 crpaterii
PO3BUTKY OaHKy, MO>KHa BHU3HAUUTHU OCHOBHI TPEHIU PO3BUTKY CPEpH IisUIBHOCTI, a
TaKOX 3arpo3u Ta MOXKJIMBOCTI JiJisi 0aHKIBCHKOT YCTAaHOBH, SIKI BOHA MOYKE peai3yBaTH.
Ha kinumeBoMmy erami cTpaTeriyHoro aHanizy OaHK OTpUMYE JdaHl MpO Taly3b,
KOHKYPEHTIB Ta CBOi KOHKYPEHTHI IIepeBaru, npo 3MIHU PUHKY, BIOJ00aHb KJIIEHTIB Ta
1HIIe. 3aBAsSKH OTPUMAHUM JIaHUM TI1]] Yac CTPATETr1yHOTO aHali3y OaHKIBChbKa yCTaHOBA
MO’K€ IJITAHYBATH CBiM MOJAIBIINI PO3BUTOK, 3IMCHIOBATH KOPUTYBAHHS AISUIBHOCTI Ta
oOupaTH OCHOBHI HaIllPSIMKH CTpaTerii.

Buxonsiuu 13 BUIIEHABEIEHUX HAyKOBUX METOJIB AOCTIIXKEHHS, MOXXHA JIATH
BHUCHOBKY, IIIO IiJl 9ac CTPATETIYHOTO aHai3y MISJIBHOCTI OaHKy BJACThCS JOCSTTH
MOCTaBJICHUX 3aBAaHb: BU3HAYMTH CYTHICTh Ta 3HAUEHHS CTpaTerii po3BUTKY OaHKY,
BU3HAUUTU OCOONMBOCTI (popMyBaHHS €(PEKTHBHOI cTpaTerii Po3BUTKY OaHKIBCHKUX
YCTaHOB, JOCTIAUTH CyYaCHMH CTaH 1 TEHJEHINl pPO3BUTKY OaHKIBCHKHX YCTaHOB
VYkpaiau, mnpoBectu aHaniz ctpaterii po3Butky AT «I[IYMb», po3pobutu Ta
OOrpyHTYBaTH pPEKOMEHIalli [JIs YJOCKOHAJEHHS CTpaTeriyHoro po3BUTKy AT

«IITYMbp.

2.2. OCHOBHI TIOKa3HUKH OITIHKH PIBHS Ta €(PEKTHUBHOCTI CHCTEMH PO3BUTKY

0aHKIBCHKUX YCTaHOB

[Ipu mocmimkeHHI PO3BUTKY YKpaiHCHKUX OaHKIB 3a3BHYail KOPUCTYIOTHCS
MOKa3HUKaMHU, SIK1 BCTaHOBIIOE HaiionansHuii 6ank Ykpainu. Ase cTpaTeriuHuii aHami3
nepenbavae ypaxyBaHHS 3MiH 30BHIINIHBOTO CEpeIOBHUINA. TOMy TpH TMPOBEACHHI
CTPATETiYHOTO aHaJi3y BIJICTEXKYIOThCSI HAWTOJOBHIMII (AKTOPH UISI MaiOyTHHOTO
PO3BUTKY — PO3BUTOK 30BHINTHHOTO Ta KOHKYPEHTHOTO CEPEIOBHIIIA.

[Tin wac cTpaTeridyHOrOo aHajizy AiSUTbHOCTI 0aHKY MEpPHIOYEProOBUM 3aBAaHHSIM
MOCTA€ aHaji3 30BHIIIHBOTO CEPENOBUINA, SIKUU TPYHTYETHCA Ha aHali31 CTaHy PO3BUTKY

0aHKIBCHKUX YCTaHOB Ta BU3HAYEHHI1 TEHICHI[1H (DIHAHCOBOT'O PUHKY.
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SkicHa oOIllHKa Ta BU3HAYECHHS TEHACHIIA MiSUTBHOCTI OAHKIBCHKHMX YCTaHOB
I1aHyeTbes Ha ocHOB1 PEST-ananisy.

PEST-anami3 — me I1HCTPYMEHT CTpaTEeridyHOro IUIAHYBaHHS, SKHM JO3BOJISIE
OI[IHUTH BILIMB MOJITHYHUX, CKOHOMIYHHUX, COI[IaJJbHUX Ta TEXHOJOTIYHUX YNHHUKIB Ha
IisUTbHICTh OaHky. JlaHWil aHami3 TakoX JormoMarae OaHKy 3pO3yMITH, SK 3MIHHI
30BHIIIHBOTO CEPEIOBUIIA MOXKYTh BINIMHYTH Ha MOT0 AISUIBHICTB Ta K1 MOXYTh OyTH
MOJKJIMBOCTI Ta 3arpo3u s 0anky [29].

PEST-anani3 cKIaga€eThecs 3 YOTUPHOX YACTHH:

1) (P — political) momitnyHMii aHami3 — BH3HAYAE OI[IHKY IMOJITHYHOTO
CepeIoBHIIA Ta 3aKOHOIABCTBA, 110 MOYKE BIUIMHYTH Ha OaHK.

2) (E — economic) ekOHOMIYHHH aHai3 — BH3HAYAE OIIIHKY E€KOHOMIYHOIO
CepelloBHIIa, B IKOMY IPAIIOE€ OaHK.

3) (S —social) comianpauii aHali3 — BU3HAYAE OIIHKY COIIaIbHUX TCHACHIIIN
Ta 3MiH y CYCITUIBCTBI, 1[0 MOXKYTh BIUIMHYTH Ha JISUTBHICTH OAaHKY.

4) (T — technological) TtexHomoriunwmii aHami3 — BU3HAYAE OI[HKY
TEXHOJIOT1YHUX 3MIH Ta IHHOBAIIIH, sIKI MOXKYTh BIUIMHYTU Ha OaHK.

AxicHo mnposeneHuit PEST-anamiz mo3Bonisie OMIHUTH TEHJIEHINT ISJIBHOCTI
0aHKIBCBKUX YCTaHOB, BIUIMOBIAHO 10 SIKUX OaHK po3poOise crparterii Ta mil s
JIOCSTHEHHS CBOIX IIJIEH.

HactynmHuM eramom OIIIHKM CHUCTEMH CTPATETiYHOIO PO3BUTKY OaHKY € aHami3
BHYTPIIIHBOTO CEPENOBUINA BIAMOBIIHO N0 TMOKa3HUKIB (DiHAHCOBO-EKOHOMIYHOTO
po3BUTKY OaHKy. OIiHIOIOYI MOKa3HUKH MOXHA TOJUTUTH HA TPU TPYMNH: MOKA3HUKHU
OamaHCy, MOKa3HUKW MPUOYTKIB Ta 30MTKIB, OCHOBHI HopMatuBu HBY miomo ominku
(hiHaHCOBO-€KOHOMIYHOTO PO3BHUTKY OaHKY.

BaxxnmBo mocniguTi TUHAMIKY TTOKa3HHUKIB CTPYKTYpHU OajaHCy, 1e0iTOpChKOT Ta
KpEJIUTOPCHKOI 3a00pTrOBaHOCTI, @ TAKOXK CTaH IM03a0aTaHCOBUX PaxyHKIB. JlocaimkeHHs
CTPYKTYPH Ta SIKOCT1 aKTHBIB 1 MTACHUBIB 3/[1HCHIOETHCS aHATI30M MMOKAa3HUKIB TIMHAMIKH Ta
BU3HAYAHHSM MHTOMOi Bard NpUOYTKOBUX 1 HENpUOYyTKOBUX akTuBIB. CTpyKTypa
JIOXO/IB Ta BUTPAT aHAJI3Y€ThCS 3a IJIAHOM PAXYHKIB, MOPIBHSHHS MPOBOJMUTHCS 3a

MOTIEPEIHIM aHAJIOTTYHUM TIEP10IOM.
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OuiHIOIOYUMH TOKa3HUKaMU (HIHAHCOBO-€KOHOMIUHHMX PE3yJbTATIB € TaKOXK
koediieHTH. Po3paxyHOK MOKA3HUKIB OI[IHKH CJiJ MPOBOJUTH 3a JaHUMU 3BITIB
0aJIaHCOBOTO PaXyHKY Ta 3BITY PO NPUOYTKH Ta 30UTKH.

BusHayeHHs AOUUIPHUX KOE(ILIEHTIB JJIs aHaNI3y 3IHCHIOETHCA Ha OCHOBI
cucTeMH 30aJaHCOBAaHUX MMOKA3HUKIB [22].

Jlana cucteMa nokasuukiB (anri. Balanced Scorecard) [2] Oyna po3poOieHa Ha
noyatky 1990 poxy Buenumu P. Kammanom 1 JI. Hopronom. 36anancoBana cucrema
MOKAa3HUKIB BHUCTYyMA€ SK OJIHA 13 CHCTEM MEHEIKMEHTY sika Oyma po3pobiieHa s
3M1MCHEHHS Kpamioro ¢opMyJIIOBaHHS CTpATEriYHUX IUIeH Ta eTamiB iX peamnizaiii. Taka
30anaHcOBaHa CUCTEMa JI03BOJISI€ HIMPIIE BUMIPIOBATH MOKA3HUKH JIISITBHOCTI.

Omninka (iHAHCOBUX TMOKA3HUKIB 3a 30aJIaHCOBAaHOIO CHCTEMOK) MAa€ B OCHOBI 2
eJleMeHTH: iHaHCH (MMOKA3HUKH JIsTTbHOCTI OAHKIBCHKOT YCTAHOBH) Ta KIIEHTH (BIATYKH
0aHKy).

[lepeBaroro BUKOPUCTaHHS AaHOI CUCTEMU MOKA3HUKIB € MOKIIUBICTh BU3HAYCHHS
€(hEeKTUBHOCTI CTPATEriYHOTO PO3BUTKY Ha OCHOBI OIIIHKHA MiSTIBHOCTI OaHKIBCHKHX
mijicucTeM. 3arajioM 3Ba)keHa CHCTEeMa MOKa3HUKIB HapaxoBye B coOi 81 MOKa3HUK.
binbmiicTs 13 HUX € HeAOPEUYHUMH, TOMY OYJIO BUBHAYEHO MEHINY KIIbKICTh MMOKa3HHUKIB,
SKI MAaTUMYTh HaWOUIbIIHMK 1HGOPMATUBHUN XapakTep MNPHU ITOCITIHKEHHI PO3BHUTKY
IisTbHOCTI OaHKy. 3aBIsSKHM METOAy aOCTparyBaHHS W00 BUOOpPY TOKAa3HHKIB 3a
HiJICHCTEMaMH 3BayKECHOT CUCTeMH OyI10 BigiOpaHo HeoOXimaHI moka3sHUKH (Tadim. 2.2).

Tabnurs 2.2 — Bubip moka3HUKIB AJI OIIHKH AISTTBHOCTI OaHKY

ITincucrema IToka3uuku

KoedimienT HaJUHHOCTI, Koe(ilieHT  JIKBIIHOCTI 32  CTPOKOBHUMH

3000B’13aHHAMH, KOE(illIEHTH aKTUBHOCTI 3aTy4eHHS] MDKOAHKIBCHKUX KPEIIUTIB
D 1 CTPOKOBHMX JEMO3UTIB, KOE(DIIEHT 3arajbHOi I1HBECTHUIIHHOI aKTUBHOCTI,
fHancosa KoedilieHT (iHAaHCOBOro Baxens, Koe(iieHT 3axMIIEHOCTI Kariranty,
MYJIbTUILTIKATOP KariTaly, PEeHTaOeNbHICTh BJIACHUX KOIITIB, PEHTAOEIbHICTH

AKTUBIB, YUCTUN CIIPE]T

KoeditieHT po3BUTKY KII€EHTCHKOI 0a3u, KITbKICTh KITIEHTIB Ha | BigmineHHS,
BUTPATH HA MAPKETHUHT 1 peKlaMy B 3aralibHUX BUTpaTax OaHKY, piBeHb NPHOYTKY

Knienrcpka 0aHKy B po3paxyHKy Ha 1 KJli€HTa, 3aidydeHi pecypcu OaHKy B po3paxyHKy Ha 1

KIIi€HTa, CHIBBITHOIIEHHS KUIBKOCTiI KJIIEHTIB Ta MpPAaliBHUKIB OAHKY, TOKa3HUK
3aJI0BOJIEHOCTI KIIICHTIB

Jlxxepeno: chopMOBaHO aBTOPOM Ha OCHOBI [17]
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JUisi momaneuioro MpOBEAECHHS OIIHKM E€KOHOMIYHOIO PIBHS PO3BUTKY OaHKy
BIJIMOBIIHO J10 3BAKEHO1 CUCTEMHU OyJI0 BUKOPUCTAHO HACTYITHI MOKA3HUKH :

1) koedilieHT HAAIMHOCTI;

2) peHTabeNbHICTh BIACHUX KOUITIB;

3) peHTaOeIbHICTh AKTHUBIB;

4) piBeHb pUOYTKY OAaHKY B PO3paxXyHKy Ha | Kili€HTa.

Koedimient namitHocTi (2.1) BU3HAYAETBCS SK CIHIBBIIHOIICHHS BJIACHOTO
KamiTary J0 3aJy4eHUX KOIITIB Ta BU3HAUA€ PIBEHBb 3aJIEKHOCTI 0aHKY BiJ] 3aJTy4EeHUX

komTiB. HopmaTuBHe 3HaU€HHS JJaHOTO MOKa3HUKa ckiianae outbiie 0,05.

K
Ky = e (2.1)

ne Kun — koedilieHT HaIIMHOCTI,;
K — BnacHuii kamiTai;
3K — 3amy4eHi KOIITH.
PenrabGenbHicTh  BracHuX  kKomTiB  (2.2)  xapaktepu3ye  e(deKTUBHICTh
BUKOPHUCTAHHS BJIACHOTO KaIliTally Ta BKa3ye sika HOpMa MpHUOYTKY e Ha BKIaACHUMN
kamitan bank npaitoe eheKTUBHO B TOMY pa3i, KOJM 3HaYeHHs MMOKa3HUKa He MeHIe 15

%.
YIl
ROE = —x 100%, (2.2)

ne ROE — peHTa0enbHICTh BIIACHUX KOIITIB;
UIT — yuctuit npudyToK;
BK — BracHi komtu.
PenrtabenpHICTh akTUBIB (2.3) BUPAXOBYETHCS BIIHOMICHHSIM YUCTOTO MPHUOYTKY
70 CYKYITHUX aKTHBIB 0aHKy, NMPU IIbOMY BifoOpa)ka€ BHYTPIMIHIO TOJITUKY OaHKY Ta
ONTUMAJIBHICTh CTPYKTYpH aKTHUBIB 1 macuBiB. E(EKTHUBHICTh BUKOPUCTAHHS HASBHUX
pECypCH MINTBEPKYETHCSA B TOMY BHITAJIKy, KOJIM 3HAYCHHS IMOKAa3HWKA CKJIAJa€ HE

menrte 1 %.

RA = % x 100%, (2.3)

ne RA — peHTaOenbHICTh aKTHBI;

UIT — yucrtuit npudyTOK;
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A — CyKyIlHI aKTHBH.
PiBenb mpuOyTKy OaHKY B PO3paxyHKy Ha | Kili€HTa BU3HAYAETHCS BIAHOUICHHSIM

aKTUBIB IPUBATHUX KIIIEHTIB /10 iX KUIBKOCTI 3 BpaxyBaHHSAM peHTa0enbHOoCTI 3%.
A
[IKn = —=x 0,03, (2.4)
KJI

ne IIKn — npubyTok B po3paxyHKy Ha 1 Kili€HTa;
Axn — akTUBH NPUBATHUX KIIIEHTIB,;
KJI — KibKiCTh KITIEHTIB.

Takox, BaXJIMBO MPOBECTU OLIIHKY PO3BUTKY OaHKY BIAMOBIAHO JO OCHOBHUX
HOpMaTuBiB, BcTaHoBieHux HBY. Jlani HopmatuBu Bu3HauaroThes HarioHanibHUM
0aHKOM YKpaiHH BIIMOBIIHO 10 METOAMKH 11010 PO3PAXYyHKY EKOHOMIYHUX HOPMATHBIB
peryatoBanHs nisuibHOCTI OaHkiB B [30]. Ha ocHOBiI Bka3aHOi METOAMKH PO3paxyHKY
MOXHa BU3HAYMTH HACTYIHI OCHOBHI IMOKa3HWKU OIIIHKH (PIHAHCOBO-EKOHOMIYHOTO
PO3BHUTKY OaHKIBCHKO1 yCTAaHOBU:

1) mopmatusu kamitany (H1, H2, H3);

2) HopmatuBH JikBigHOCTI (HO6);

3) HopmartuBH KpeautHoro pusuky (H7, HS).

JleTanbHa XapaKTepUCTUKA JaHUX HOPMATHBIB HaBeIeHa B Ta0. 2.3.

Tabmumsg 2.3 — XapakTepucTHKa OCHOBHUX HOPMATHUBIB OI[iIHKH ()iHAHCOBO-
€KOHOMIYHOT'0 CTaHy OaHKYy, siki BcTaHOBJIeHI HBY

HopmaruBue

Hasa noka3Huky 3HayeHHA 3HAYCHHS

BH3HAYa€ MIHIMAJIIbHUI PO3MIp BJIACHOTO
Karitany, SIKuii OaHK TIOBHHEH MaTH JIJIs He menme 200 Mg
3a0e3nedYeHHs CBO€ET (PIHAHCOBOT CTIMKOCTI Ta | IpH

3/IaTHOCT1 BUKOHYBATH CBOi (DYHKITI]
BH3HAYa€ MIHIMAJIBHUI PO3MIp
PEryIAaTUBHOTO Karitany 0aHKY BiTHOCHO
HOro akTHUBIB, HEOOXIAHUH IS
3a0e3neueHHs I0CTaTHOI (P IHaHCOBOT
CTIMKOCTI Ta 3aXMCTy BKJIQJHUKIB Ta IHITUX
3alliKaBJIEHUX CTOPIH

BU3Ha4Ya€ MiHIMaJIbHUI pO3Mip OCHOBHOTO
Hopmatus nocratHoCTi Karitany 6aHKy, He0OX1IHOTO IS
OocHOBHOTO Kamitany (H3) 3a0e3neueHHs CTIMKOCTI Ta HaIHOCTI HOTO
TUSIIBHOCTI

HopmaTtuB MiHiMaJIbHOTO
PO3MIpY PEryJISTUBHOTO
kamirany (H1)

Hopmatus nocraTHoCTI
(amexBaTHOCTI)
perynatuBHoro kamitary (H2)

He menme 10 %

He menme 7 %
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[Tponosxenus Tadi. 2.3

HopmatusHue

Hasa nokasHuky 3HaueHHS 3HAYCHHS

BU3HAUA€ PIBEHb 3a0€3MEYCHHS IOCTATHHOT

HopMmaTtus KOPOTKOCTPOKOBOI | KUJIBKOCTI JIIKBIAHUX aKTUBIB, HEOOX1THUX
p p p a i o He menme 60 %

nikBigaocTi (H6) JUI IOKPUTTSI HETaliHUX 3000B'A3aHb NEepes
KIIIEHTAMH
BHU3HAYA€ MaKCUMAJIbHUN PO3MIp
HopmaTuB MakcumMaisHOTO KPEIUTHOTO PU3HKY, KU OaHK MOKE B3ATH
PO3MIpYy KpeIMTHOTO PU3UKY | Ha ce0e BiJ OJJHOrO KOHTpareHTa 6e3 He Ginbme 20 %

Ha ojiHoro koHTparenTa (H7) | HeraTuBHOro BIUIMBY Ha HOTO (DIHAHCOBY
CTIMKICTh

BHU3HAYa€ MaKCUMAJIbHUN PO3MIp
KPEJAUTHOTO PU3MKY, IKUW OaHK Moxke B3aTH | He Ounbie 8-

Hopmarus Benukux Ha ceOe B OJTHOTO KIIiEHTa abo Tpymnu KpaTHOTO PO3MIpY
KpeauTHUX pusukiB (H8) NOB'SI3aHUX KIIIEHTIB, 11100 3a0e3meunT PEryIsaTUBHOTO
aJIeKBaTHE PO3IOAUICHHS KPEJUTHOTO Kariranty

nopTders Ta 3MEHIIIEHHS PU3UKIB
Jlxxepeno: chopmMoBaHO aBTOPOM Ha ocHOBI JaHuX [30]

Bu3zHnaueHi HopMaTHUBU pU3HAYCHI 111 BU3HAYCHHS PIBHS CTIMKOCTI 0aHKY, 3T1THO
3 HOPMAaTUBHUMH 3HAYEHHSAMH KariTandy, JIKBITHOCTI Ta KPEIUTHUX PU3HUKIB.

Pimennsm Ilpapminas HBY Big 30 ciuas 2018 poky, Oyno BBeIeHO HOBY
0ankiBceKy ominky (SREP). Jlana orfiHka ¢hopMyeThes BiAMOBIAHO 10 aHami3y Oi3Hec-
Mozen OaHKIBCBKOI yCTaHOBH, aHANI3y JOCTaTHBOTO PIBHS KaIliTajqy Ta JIIKBITHOCTI,
PiBHS OpraHizariii KOpIopaTUBHOTO yIpaBmiHHs [34].

SREP (Supervisory Review and Evaluation Process) — ominka, siky ¢opmye
Harionanpauii 6ank YKpaiHu BiTHOCHO OaHKIBCHKOI yCTaHOBH, CIIMPAIOYUCH HA OIIHKY
PIBHS PU3UKIB Ta SKOCT1 yIpaBIiHHA pu3uKaMu. Taka oIliHKa BKa3ye Ha PiBEHb CTIKOCTI
Ta €()eKTUBHOCTI JIISITBHOCTI OaHKY.

3a pesynbraTamu ominku 6aHkiB (SREP) Bu3HauaeTncs:

— HACKLIbKM JI0Ope OaHK BiAMOBIZa€ BUMOTaM HATJISAIY 1 PU3MKaM, 3 SKUMH BiH
MOK€ 3ITKHYTHUCS;

— OIliHKa KaITiTanxy Ta JIKBITHOCTI OaHKY;

— e(eKTUBHICTb YIPaBIIHHS PU3UKAMU;

—  OOTPHUMAaHH:A OaHKOM 3aKOHOJAaBCTBa Ta PCryAITOPHUX BUMOT.
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3aranbHa ouinka SREP BcTaHoBmoeThes Bia 1 10 4 6aniB ta «F», ne 1 — pusuk

HU3BKUH, 4 — pU3UK BUCOKUH (TaOIHILIs).

Tabmuis 2.4 — Xapakrepuctuka 0aiiB 3araibHoi oliHku 0aHkiB SREP

3aranpHa ouinka SREP

y IISUTBHOCTI OaHKY BiJICYTHI CYTTEB1 HEBIIMOBIAHOCTI IIIOJI0 YIIPABIIIHHS
pU3HKaMU

y IISUTBHOCTI OAHKY € TICBHI HEBIAMOBITHOCTI 010 YIIPABJIiHHS PU3UKAMHU, SIKi
HE CTaHOBJISTh 3arpo3y IHTEpEeCcaM BKJIAJHUKIB UM IHIIHUX KPETUTOPIB OaHKY

y IISIbHOCTI OaHKY € HEBIAMOBITHOCTI IOJI0 YIPABIIIHHS pU3UKaMHU, 5K, y pasl
3 iX HE YCYHEHHS, MOKYTb CTBOPHUTH 3arpo3y IHTepecaM BKJIAJHUKIB UM THIIUX
KpeaUTopiB OaHKY

y IISIbHOCTI OaHKY € CYTTEBI HEBIATOBITHOCTI 1I0JI0 YIPABIIIHHS PU3UKAMU,

4 . . . .
10 CTBOPIOE 3arpo3y IHTEepecaM BKJIAJHUKIB UM IHIIMX KPEIUTOPIB OaHKY
XapakTepu3ye 0e3mocepeIHIi PU3UK IS KUTTE3TATHOCTI OaHKY, Y pasi, SIKIIO €
= OOrpyHTOBAHI IMiJICTaBU JJIsl BIAHECEHHS 0aHKY 10 KaTeropii mpoOIeMHUX,

HETIaTOCITPOMOKHUX a00 Horo JKBiAalii, ab0 Ha AaTy OIIHKA OaHK BIAHECEHO
JI0 KaTeropii npooJeMHUX
Jlxxeperno: chopMOBaHO aBTOPOM Ha OCHOBI JaHuX [34]

[Ticns ananmizy ¢akTopiB 30BHINIHBOIO Ta BHYTPINIHBOIO CEPEJOBHINA, IS
MOJTJIBIIIOTO CTPATETIYHOTO aHAI3Y CJIiJ] MPOBECTH IHTETPAIlIMHUIN aHaJli3 CepeOBHIIA.
3MiiCHEHHS CTPATEeTiYHOr0 aHaji3y JOLUIBHO IPOBECTH TAKUM I1HCTPYMEHTOM, SIK
SWOT-anani3. BiH o1iHIO€ CHIIBHI Ta CJIaOKi CTOPOHH OaHKY, a TaK0X MOKJIMBOCTI Ta
3arpo3u 30BHIITHLOTO CEPEAOBHINA, B AKOMY O0aHK (yHKIIOHYE. JIJIsI CKTaaHHs MaTPHIIi
SWOT-ananizy (tabs. 2.5) HeoOXiTHO BUKOPHUCTOBYBATH JIaH1 aHaJi3y 30BHIIIHBOTO Ta
BHYTPIIIHBOTO CEPEOBUINA OAHKY.

Tabmuns 2.5 — Matpung SWOT-ananizy 6aaky

«+» IS PO3BUTKY «=» JUISt PO3BUTKY
BHyTpilHi BIacTHBOCTI CwtbHi cToponu (Strengths) Cna6ki (Weaknesses)
30BHIIIHI BJIACTHBOCTI Mosxnusocti (Opportunities) 3arposu (Threats)

Jlxxepeno: chopMOBaHO aBTOPOM Ha OCHOBI [31]



38

[IpaBunbHO copmoBana matpuiss SWOT-ananizy n03BOJsi€ 3MIMCHUTH OI[IHKY
BHYTPIIIHIX CHJI Ta PECYPCIB JJIs peatizallli CBOiX MOXIMBOCTEN, CTIMKOCTI OaHKIBChKOT
YCTaHOBH JI0 30BHIILIHIX 3arpo3.

MakcumanbHa KOpUCTh Bif mpoBedeHoro SWOT-aHanizy MOXIMBA HUISIXOM
YCBIJOMJIEHHS BIOAOOAHb KJl€HTa (HEOOXIJHO BUKOPHUCTOBYBATHM HAMOUIbII HMOBIpHI
nepeBaru Ta HEJOJIIKH), a 3apaau 00’ €KTUBHOCTI JOIIJILHO OMpPallbOBYBaTH MOYATKOBY
1H(pOopMaIliro, BAKOPUCTOBYIOUH Pi3HI JpKkepena. Takox ciiijl BpaXxoByBaTH, 110 TOYHICTh
(GbopMyTIOBaHb BU3HAYAE PE3y/IbTaTHBHICTH aHamizy [12, c. 1].

[Ticns ckimagaHHs BIAMOBIIHOI aHANITUYHOI MaTpUIl CIIJ PO3IJISHYTH KOXEH
BU3HAYCHUN eleMeHTH oKpemo. CIliJi JOCTHiIUTH CTYMiHb BIUIMBY KOKHOTO YMHHHKA Ha
OpraHizaiilo a TakoXX MOXJIMBICTH iX peanizamii. 3aBASKd MPABUIBHO MPOBEACHOMY
SWOT-ananizy, BU3HA4al0ThCsl HAHOUTBII BaXKJIMBI Ta BIUIMBOBI (DaKTOPH, Ha AK1 CIiJ
3BEpHYTH yBary MiJ 4ac Mmooy 0BH IMePEeXpPECHO MATPHIII.

[Tepexpecna matpuit SWOT-ananizy OyayeThCs Micis BU3HaUYE€HHS 30BHINIHIX Ta
BHYTpIIIHIX (DaKTOPiB, 110 BIUIMBAIOTh Ha KOMIIaHito. JlaHa maTpuid BU3HAYUTH 4
BapiaHTH KOMOIHAIIT CHJIBHUX Ta CTA0KUX CTOPIH 13 MOKJIMBOCTSIMU Ta 3arpo3aMu OaHKY.

BapiaaTu MoxJIMBUX cTpaTeriii HaBeleH1 Ha puc. 2.2.

( Crparerii 3a matpurneto SWOT-ananizy j
SO — INokparnieHHs CHIIBHUX CTOPIH 3a TS — Heiirpamnizairis 3arpo3 3a
pPaxyHOK MOYJIMBOCTEH PaxyHOK CHJIbHUX CTOPiH
WO — Heiirpanizaitisi cnabKux cTOpiH TW — MiHimi3awis 3arpo3 ta
3a paxyHOK MOKJIMBOCTEN 3amo0iranHs ciIadKUX CTOPIH

Pucynok 2.2 — ®opmyBaHHS albTepPHATUBHUX CTPATETii HA OCHOBI MEPEeXpPeCcHOl

matpuii SWOT-ananizy

Jlxxepeno: chopMOBaHO aBTOPOM Ha OCHOBI [31]
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[IpaBunibHO copMoBaHA MATpULS AO3BOJISIE OIIHUTH MOXKJIMBI CTpaTeriuyHi
HarnpsiMu OaHKY, a TAKOX CTa€ OCHOBOIO JIJIsl pO3pOOKU CTpaTerii 0aHKIBChKO1 yCTaHOBU
Ha MailOyTHE.

Anani3z akTyaiapHOI cTpaTerii — BaKJIuBUN eran aHaiizy . Ha ocHOBI icHyro4oi
CTparterii BU3HAYAIOThCS METa, L1I1, HAMPSAMKHU Ta IPUHIUIN B SIKUX OaHK BeAE CBOIO
nispHICTh. 1111 moBuHHI BignoBinatu SMART-npuHIMmaM, BiAMOBIIHO 10 SIKUX 1L
MaroTh OyTH [66, c. 165]:

1) KOHKpETHUMH;

2) BUMIpIOBaHUMH;

3) NOTOIKEHUMU;

4) NOCSKHUMU;

5) i3 BU3HAYEHUMHU YaCOBUMH PaMKaMH.

He3miHHO BHIOI0 METOKO (KA JOJAaTKOBO BKa3yeThcsi B CTaTyTi OaHKIBCHKOT
YCTAaHOBHU) aKIIOHEPiB, KEPIBHUKIB Ta MEPCOHANY JJIsl OUIBIIOCTI YKpaiHChKHX OaHKIB
3aJIMIIAEThCST 30€PEeKEHHS pIBHA MPUOYTKOBOCTI Ta MWOro MOJajbllia IMO3UTUBHA
nuHamika. [lpuaomy A KOXKHOTO PIBHS YNPaBIiHHS BAXJIUBUM (DAKTOPOM PO3BUTKY €
npuOyTOK KOXHOTO TIOTOYHOTO KBapTally 1 pOKY, SKHA BioOpakae OTpUMAaHHIM
¢dbiHaHCOBHI pe3ynbTaT BiJl MISJIBHOCTI OaHKY.

Taxum yrHOM, Oy BUIJICHI OCHOBHI METOIM CTPATETYHOTO aHaITi3y 0aHKIBCHKOT
YCTaHOBH:

1) cmocrtepexeHHs (I BHJUICHHS OLIbIN 3arajbHMX ITOKAa3HUKH, SIKI JIalOTh
MOJXKJIMBICTh XapaKTEePU3yBaTH MOBHUN 00’ €M JOCTIKEHHS CTaHy 0aHKIBCHKUX YCTaHOB
Ta (IHAHCOBO-E€KOHOMIYHHUX PE3yJbTATIB ISUIBHOCTI OAHKY);

2) cTaTHCTHYHHWE MeToj (Ui aHami3y craHy OaHKIBCHKHX YCTAaHOB Ta BIUIUBY
(biHAHCOBO-€KOHOMIYHUX TTOKA3HHUKIB Ha PO3BUTOK OAHKIBCHKOI YCTAHOBH);

3) 3BeleHHA Ta TpyNyBaHHS (IUIsi BHU3HAYCHHS OCHOBHUX HopMmaTuBiB HBY,
JOCITIJDKCHHS] €EKOHOMIYHHX MTOKA3HUKIB JIISTBHOCTI OaHKIBCHKOT YCTAHOBH );

4) rpadiuHe 1 TabsM4yHE BiMOOpPAKCHHS EMIIPHYHUX JaHUX (Bi3yaJbHE

B1IOOpaXEeHHS Ta aHaJI3 JIaHUX, IIOJ0 CTPATEridYHOTO aHali3y OaHKIBCHKOi yCTaHOBH,
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aHai3y 30BHIUIHBOTO Ta BHYTPILIHBOI'O CEPEOBUILA Ta MPU JOCIIIHKEHH] TEOPETUUHUX
aCIEKTIB CTpPATErii pO3BUTKY);

5) psamu nquHAaMikK (aHaNi3 CTaHy OAaHKIBCBKMX YCTaHOB YKpaiHu, (hiHAaHCOBO-
€KOHOMIYHMX MOKa3HUKIB OaHKY Ta MpPHU aHaIi31 OCHOBHUX HOPMATHBIB €KOHOMIYHOIO
pPO3BUTKY, 3aTBepkeHUMU HBY);

6) mnopiBHAHHSA ([ 3iCTaBJICHHS TEOPETUYHOI iHoOpmalii, (HakTUYHUX Ta
HOPMATUBHUX 3Hau€Hb (DIHAHCOBUX IMOKA3HUKIB PO3BUTKY OAHKIBCHKHUX YCTaHOB, a
TAKOX aHaII3y MOKA3HUKIB JUHAMIKH);

7) wmeron abcrparyBaHHs (BUIUICHHS CYTHOCTI CTpaTerii po3BUTKY OaHKy Ta ii
HaWOUIbIl ~BaXJIMBUX CKIAJOBUX (OpMyBaHHS, a TakoX Mpu (QopMyBaHHI
XapaKTEPUCTUKU €KOHOMIKO-TIPAaBOBUX 3acaj ASUIbHOCTI 0aHKY Ta HalaHUX (PiHAHCOBHX
MOCIIYT, MiJ] 4ac NpoBeJAeHHs (1HAHCOBO-EKOHOMIYHOIO aHalI3Y);

8) imaykmis Ta aeAykiis ((GpopMyJIIOBaHHS BHCHOBKIB IIOJ0 IMPOBEACHUX
aHAMITUYHUX JOCHIJKEHb, TBEP/KEHb, Ta BU3ZHAUEHbD, SIKI XapaKTepPU3YyIOTh CTpaTeriyH1
aCIEKTH PO3BUTKY OAHKIBCHKUX YCTAHOB);

9) ekcrepTHa oriHKa (a1 (GOpMyBaHHS PEUTHHIY JiAEpiB cepel OaHKIBCHKUX
YCTaHOB Ta OI[IHKU 3alPONOHOBAHUX).

Crpareriynuii aHayli3 PO3BUTKY OaHKIBCHKOI YCTAaHOBH Ja€ BHU3HAYCHHS
MOJIOKEHHS OaHKy B Tally3l, XapaKTePUCTUKY KOHKYPEHTIB, BHU3HA4Ya€ KOHKYPEHTHI
nmepeBard Ta MOXJIMBI 3arpo3u ISl TOAQIBIIOLI JisJIBHOCTI. ['OJOBHOIO METOMO
MIPOBEJICHHS CTPATETIYHOTO aHAJI3y € BUSBICHHS MOJKIIMBUX CTPATETIYHUX HAMPAMIB
PO3BHTKY OaHKy. 3a JOMOMOTOI0 JOCTIIKEHHS METOAUYHHUX JaHUX OYyJI0 BHU3HAYCHO
eTany MPOBEJICHHS CTPATETIYHOTO aHATi3y OaHKY, a TAKOXK BCTAHOBJICHO MOKAa3HUKH, K1

€(eKTHBHO OIIHIOIOTh PIBEHb CUCTEMHU PO3BUTKY OaHKY.



41

3. AHAJII3 CTPATETTHHOI'O PO3BUTKY AT «I1YMb»

3.1. Cy4dacHuii cTaH 1 TeHACHIli PO3BUTKY OaHKIBCBKHX YCTAHOB YKpaiHU

Cralutizanisi BITYM3HSHOI €KOHOMIKM Ta 3a0€3MEeYeHHs CTIMKOro 3pOCTaHHS B
yMOBax KpU3W 3HAYHOIO MIPOIO 3aJIe)KUTh BiJ JOBIpU 10 OaHKIBCHKOI CUCTEMHU Ta ii
e(heKTUBHOI AiSTTLHOCTI B peajibHIM eKOHOMIYHIM cuTyarlii. 3aBIsgKu OaHKIBChKii cUCTEMI
3MIHCHIOETHCS JICP)KaBHUM BIUIMB YEpPE3 TPOIIOBO-KPEIMTHE PETYIIOBAaHHS Ha TaKi
MaKpOEKOHOMIYH1 TpoIecH, sK 1H(IALIS, €KOHOMIYHE 3pOCTaHHS Ta O0e3poOiTTS.
3a0e3nedeHHs HaJliHOCT1 Ta CTa0UIbHOCT1 OAHKIBCHKOT CUCTEMU € KIIFOUOBUM (DAaKTOpOM
C€KOHOMIYHOI'O0 3pOCTaHHS Ta BXO/PKCHHS YKpaiHH 10 €BPOIEHCHKOTO €KOHOMIYHOTO
npoctopy. baHku, sk CKiIagoBi OaHKIBCBKOi CHUCTEMH, € OCHOBHHUMH IHBECTOpPAMHU
(GiHAHCOBUX pPECYpCiB B C€KOHOMIKY KpaiHHM, a TaKOXX BUCTYIAIOTh MOCEPEIHUKAMHU Y
HepepO3MO/ILTI TPOIIOBOT MacH MiXK €KOHOMIYHMMH areHTamMu [55]. BoHHM BHKOHYIOTH
GyHKITII0 KOOpAUHAIlIT TPOIIOBOTO 00Iry, sSika € BAXKJIMBOIO B 1HTETpaLlIHUX MpoIecax,
TOMY HEO0OXIJIHO PO3TJITHYTH OCHOBHI 3MiHH B JIaHIM Taiy3i Ta TCHACHIII, SKi OYIKYIOTh
O0aHkM y MailOyTHROMY. AHai3 OaHKIBCHKUX YCTaHOB Y KpaiHU HEOOXITHUMN JIJISl OIIHKU
30BHIITHBOTO CEpeIOBUIIA OAHKY Ta PO3POOKH HA 1X OCHOB1 €()eKTUBHUX PEKOMEHIAIIIM
JUISL yCTaHOBH 11i€T cepu.

Ha ocHoBi panux 3 odimiiiHoro caiity HarionaaeHoro ©OaHKy YKpaiHw,
BUKOPUCTOBYIOYHM CTATUCTHYHUN METOJ, AOIUIFHO MPOaHATI3yBaTH JUHAMIKY KUTBKOCTI
TiI0YNX KoMepiiitHux 6ankiB B Ykpaini mpotsrom 2012-2022 pp. (puc. 3.1)

[IpoananizyBaBmu puc. 3.1., ciig 3a3HAYATH, MO0 KUTBKICTH JIFOYMX OaHKIB B
nepion 3 2012 o 2022 pp. 3HAYHO CKOPOTHUIIACH 1 ICHYE SIBHA TCHACHITIS JIO TTOTAIBIIIOTO
3MEHIIICHHS. TaKy CHUTyaImil0 MO)XHa TIOB’si3aTH 31 3MIiHAMH B HOpPMaTHBax Ta
3aKOHO/aBCTBI YKpainu [48].

VY nepion 2012-2014 pp. xinbkicTh 6aHKIB epedyBaia Ha piBHI 176-180. [IpoTe B
2015 porui KUIbKICTh OaHKIB MOYaia CTPIMKO 3MeHITyBaTUCh (163 6anku B 2015 p., 117 —
B 2016 p.) 1B 2022 porri 3ynuHMIACk Ha BiAMITI 71, 110 B 2,5 pa3u MeHIIe, TOPIBHIOIOYH

3 2012 pokom (176 koMepuiitHux OaHKIB).
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Puc. 3.1 KinbkicTp aitounx koMepuiiHux 6aHkiB B Ykpaini B 2012-2022 pp.

JI>xepeno: CKIaJeHO Ha OCHOBI JaHuX odiriiinoro caiity HBY [33]

He 3Baxkaroum Ha pi3ke CKOPOUEHHS KIIBKOCTI OaHKIB, OaHKIBChbKa CHCTEMa

VYkpainu 3a aHajai30BaHUN Tepioj] cTajia CTaOUIbHINIOW. [ BUSBICHHS JIAEPiB cepen

0aHKIBCHKUX YCTAaHOB Ta PO3MOJAUTY PUHKOBUX YAaCTOK MDK OaHKaMHu CJi JOCIITUTH

YaCTKM YCTAHOB 3a BEJIMUYMHOIO aKTHUBIB Ta 3a PIBHEM MPHUOYTKOBOCTI.

Posnonin 6ankiB 3a BenumurHOO akTHBIB Y [V kBapTani 2021 poky Oysio HaBeIeHO

B Ta0i. 3.1

Tabmums 3.1 — PeliTuHT ykpaiHChKHX 0aHKIB 3a BEIMYMHOIO akTHBIB y 2021 porri

lecue i Hazpa Oanky AKTHBU 0aHKIB, THC. TPH

pEUTHHTY
1 [IpuBarbank 582 851 091
2 Oman0ank 249 937 975
3 YkpekciMOaHk 210 029 343
4 Paiiddaiizen bank 133 651 482
5 VYkprazoank 130 817 225
6 Cenc bank (Anbda 6aHK) 125 358 151
7 IIYMb 110 134 996
8 UKRSIBBANK 79 651 675
9 OTTII bank 73 425 468
10 Universal Bank 60 207 207

JI>xepeno: CKIaIcHO Ha OCHOBI aHuX odiriiiHoro caiity HBY [33]
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Posnoain ykpaiHcekux OaHKIB 3a piBHEM npuOyTtkoBocTi y 2021 poui Oyno
pO3MIIsIHYTO B Ta0m. 3.2.

Tabmuus 3.2 — PedTUHT HallOUIbII NPUOYTKOBUX YKPATHCHKUX OAHKIB

y 2021 poui
Muicue ° Hazga Ganky Yuctuit npuOyTOK, MIIpJ TPH
pelTHHTY
1 [TpuBatbank 35,050
2 Paiipdaiizen bank 4,858
3 ITYMBb 4,188
4 Yxprazoank 3,820
5 Cenc bank (Anbga 6aHK) 3,346
6 Universal Bank 3,072
7 OTII bauk 2,745
8 YxpekciMOaHK 2,683
9 Ciri0auk 1,765
10 Credit Agricole 1,553

JI>xepeno: CKiIaeHO Ha OCHOBI JaHuX odimiiinoro caiity HBY [33]

Ha ocnoBi chopmoBanmx tabmuiib 3.1 ta 3.2 MO)KHA 3pOOUTH HACTYITHI BUCHOBKH.
3a manumu HBY, mizepom B aBOoX chOpMOBaHUX PEUTHHTIB, HAWUOUIBIIMM Ta
HalTnpuOyTKOBimKMM O6ankoM y 2021 porri ctaB aepkaBHuil 6ank [IpuBaTbaHk, akTHBU
axoro ckiamu 582 851 091 tuc. rpu, npubytok — 35,05 mupa rpH. 3a po3MipoM aKTHBIB
migupyrodi mo3miii 3aiMaroTe Omranbank, YkpekcimOank, Paiddaiizen bank Ta
VYkpraz6ank. HaromicTh, B peWTHHTY NpUOYTKOBOCTI JiiepaMu OyI0 BU3HAUYEHO
Paiiddaiizen bank, [ITYMB, Ykpraz6ank ta Cenc bank (Anbda 6aHk).

Buxonsiuu 3 pe3ynbTaTiB peUTHHTY, METOJOM KOMILJIEKCHOI OIlIHKH MOKa3HUKIB
Oyr0 00paHO HACTYITHHUX JIiIepiB OaHKIBCHKOI chepu:

1) AT Kb «IIPUBATBAHKY;

2) AT «PAUODAM3EH BAHK»;

3) Ab «YKPT'ABBAHKY;

4) AT «CEHC BAHK»;

5) AT «ITYMby.
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CraOuibHICT, OaHKIBCBKOI CHCTEMHM INiependayae BUCOKY KOHKYPEHIII0O Ha
0aHKIBCBKOMY pHUHKY, TOMY JOLUJIBHO PO3IJSHYTH ICHYIOUl CTpaTerii pO3BUTKY
0aHKIBCHKUX YCTAaHOB, ISl PO3YMIHHS NEepeBar AisNIbHOCTI OaHKIB.

Busnaueni crpaterii po3BUTKY BIANOBIAHO 10 CTalIld XKUTTEBOTO LIMKIY OaHKY
JOLIJIBHO MOPIBHATH HA BIANOBIAHICTG 13 CTpaTErisiMU OaHKIB-JIIJIEPiB, CIIUCOK SKUX OYB
BU3HAYCHUI monepeanbo (Tadm. 3.3).

Tabnuus 3.3 — Ctpaterii po3BUTKY JiAepiB cepesi 0aHKIBCbKUX YCTAaHOB Y KpaiHU

Cranis
Hazpa Oanky | >XKUTTEBOTO Bun crparerii XapakTepucTuKa CTpaTerii pO3BUTKY
LUKy

3MIIHEHHS TTO3UINNA TTPOBIAHOTO PO3aPiOHOTO
0aHKy VYKpaiHu, pPO3BUTOK CHPHUSTIHBOTO
CEpeNIOBHUINIA IS PO3BUTKY MAajoro Ta
cepemHporo  Oi3HeCy 3  MaKCHUMI3AIlIEI0
IUBINEHIIB Ta MIABUINEHHSI IHBECTHUIIHHOI
pUBaOIUBOCTI.

OpieHTarliss Ha BTUICHHS I1HHOBAIM 3a/s
noOyJIOBM 3 KIIIEHTAMU B3a€EMOJIIi BHUCOKOI
Paiiddaiizen 3pini HusepcudikoBane | sIKOCTI, sfKa TPYHTYETbCS Ha PO3BUTKY Ta
banxk PULCTD 3pOCTaHHS Tpanchopmarii =y chepi  mmdpoBux
TEXHOJIOT i — CEpBICIB, MIPOJIYKTIB,
KOMYHIKaIIii

BrieBHeHe mpocyBaHHS HOBHUX OaHKIBCHKHX
MPOJYKTIB HAa BHYTPINIHIX Ta MDKHAPOJIHHUX
pUHKAaX, 3pOCTaHHS JIUIOBOI  pemyTalii,
OCHOBHUX  (DIHAaHCOBMX TIOKa3HUKIB  Ta
KJIIEHTCHKOT 0a3W, MLNUISXOM  30UIbLICHHS
00csTy orneparliii Ha 0aHKIBCbKOMY PUHKY, TaK
1 IIJIIXOM TEPUTOPIATIBHOT EKCITaHCii.
3ocepe/pKeHHsT Ha TIOCWICHHI TMO3MINH Yy
JecsTIi HaWOUIbIIUX YHIBEepcallbHUX OaHKIB
Cenc bank Ykpainu, OyT B 4YuCiHl NPOBiAHMX OaHKIB,

[TpuBatbank 3puricTh Crabinizamis

ExcnancuBHe
3pOCTaHHS Ta
nuBepcudikoBaHe
3pOCTaHHS

VYkprazoank 3pocTaHHs

3piricTh Crabinizaris . ..
(Anbda 6aHK) p 8 CTaTH TEXHOJIOTIYHMM OaHKOM CepBICiB Ta
OPOAYKTIB Ansi  Oydb-SKMX KIIEHTIB: Bij
MIPUBATHUX OCI0 0 KOPITOPAILIIid.
30utbLIyBaTH  4MCTMM ~ npubyTok — Ta
MiABUINYBATH SKICTh KPEIUTHOTO MOPTQEs.
ExcnancuBHe VIBHIILYS pedl P (l)v
[TinTpumyBaTu Ta PO3BUBATH PO3IAPIOHMI Ta
3pOCTaHHS Ta . .
[IYMb 3pocTaHHA . manuii 6i3Hec. HapolyBatu Kili€eHTChKY 6a3y,
nuBepcudikoBane
PO3IIUPIOBATH MEpPEKY OaHKy.
3pOCTaHHSA
Y aockoHamoBaTH Ta BIIPOBAJ)KYBaTH

IHHOBAITII{H1 TPOJTYKTH.
JIxxeperno: po3po0iieHO aBTOPOM Ha OCHOBI nanux [41; 43; 44; 45; 46].
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PesynpraT Tabn. 3.3 mokasye, mo OUIBIIICTH OaHKIB, SIKI 3aiiMalOTh JIIUPYIOYl
no3uuii Ha pUHKY, MaroTh ctanaito 3putocti (IlpuBarbank, Paiiddaiizen bank, Cenc
bank), Hatomicte MeHIa yactuHa JdifepiB (Ykprazoank ta [TYMB) nepeOyBaroTh Ha
cTaaii 3pocTanHs. BuznaueHo, mo oOpaHuii 6aHkaMu BUJ CTpATErii CIIBIAIA€ 31 CTAIIEI0
KUTTEBOTO LUKIY, IO MIATBEPIKYE MPAKTUUHICTH CHPOPMOBAHOI MATPHIl CTpaTerii
BIJIMOBIHO 110 CTajli po3BUTKY OaHKy. [IpaBunbHe oOrpyHTyBaHHS BUOOpY cTpaTerii
JI03BOJISIE MIHIMI3yBaTU CTpPATETiyHI MNPOTajJuHU, a TaKOX JI03BOJIAE CTaOUII3yBaTH
aKTyaJbHY CTaJil0 PO3BUTKY OaHKy Ta oOpaTH HEOOXIiTHI 3aXOAu IS MOJAIbIIOT
e(eKTUBHOT ISTTbHOCTI OAHKIBCHKUX YCTAHOB.

16.08.2022 poky Hanionansaum 6ankoM Ykpainu Oysio MpOBENEHO JOCTIIHKEHHS
cTaHy 0aHKIBCHKOTO CEKTOPY Ta cOpMOBaHO BiAMOBiAHUK 3BIT [36]. 3a qaHMMH I[LOTO
3BITY MOXHa BHM3HAUWUTH YW BJANOCh OAHKIBCHKMM YyCTaHOBaM aJanTyBaTUCS O
JISUTHHOCT1 B YMOBaX BIHHU Ta 3p0OUTH BUCHOBKH IIOJ0 CTa0UILHOCTI OAaHKIB.

3aranom, 3a ganumu 3Bity HBY, y II kBapram 2022 poky 0aHKIBChKI yCTaHOBHU
3MOIJIM TPUCTOCYBATHCS 1O POOOTH B YMOBAaX «BOEHHOT0» CEPEIOBHINA 3aBISKH
aganTailii cBoi AisuTbHOCTI Ta miATpuMmIll HamionanbHoro 6anky Ykpainu. OCHOBHUM
MOKa3HUKOM TaKMX BHCHOBKIB CTajl0 Te, IO OaHKaM BJAJOCh Maike MOBHICTIO
BITHOBHTH CBOIO JISJIbHICTh Ta pOOOTY BIIJUIICHD Y THX PETioHaX, SKi HE MepedyBaiu y
30H1 OoroBux nii (ame B mepiox 3 01.01.2022 mo 01.06.2022 3aranom OyJji0 3aKpHUTO
nonaz 1100 Bigainens) [36].

JlolinbHO TIPOBECTH TMOPIBHAHHS KITBKICTI BigAIeHb Ta oQiciB JinepiB
0aHKIBCHKHX YCTaHOB, Bi[3HAYMBIIH 1pH IIboMy O0aHk [TYMB (puc. 3.2).

3 nanux puc. 3.2 BUAHO, MmO KUTbKICTh BinauieHbs AT «ITYMby» y 6 pa3iB MeHIa
3a [IpuBaTbank, 110 MOSCHIOETHCS HOTO YaCTKOIO Ha pHHKY OaHKIBChKHX mocayr. Cepen
IHIIMX KOHKYPEHTIB 3a KiMbKIicTIO BigauieHs [IYMb noctymaerscs nume Cenc banky.
Hatomicte MonoOank, mig kepiBauntBoM AT «VYaiBepcan bank», B3arami He Mae
BIJITUICHB, IPOTE HA PUHKY KPEAUTHUX MOCTYT € BUT1IHUM 1 KOHKYPEHTOCTIPOMOKHUM,
Horo poisib y ¢hopmMyBaHHI 0aHKIBCHKOT'O aKTHUBY YK€ 3HAyHA. Y Cy4aCHOMY CBITI, 3
PO3BUTKOM THTEPHETY Ta 3aXOIUICHHS POJii cMapT(OHIB, HASIBHICTh BIAJAUICHHS BTpadae

CBOIO aKTyaJIbHICTb, KJIIIEHTAM Ba)KJIMBHIl CEpBIC Ta YMOBU MOro HaJaHHs, a OUIBIIICTb



46

MOCIAYyr MOXHa TmepeBecTd B 1udpoBl kKaHanmu (mpukian MonoOank). Tomy mis
CKOpPOYEHHSI BUTpPAT Ha YTpUMaHHSA O(}ICIB KOMIAHII CHIJ PO3IISTHYTH MOKJIUBICTb

3aKPUTTS HAMEHII NMPUOYTKOBUX 0(iCiB.

1600 1497
1400
1200
1000
800
600

KinpkicTs OaHKIB

392

200

IIpuBarbank  Paiiddaiizen Ykprazbank Cenc bank I[IYMBb
bank (Ampda bank)

HasBu 6aHKiB

Pucynok 3.2 — KinbkicTb BipaiieHs 6ankiB-1iaepiB ctanom Ha 01.01.2022 p.

Jlxxepeno: chopMOBaHO aBTOPOM Ha OCHOBI [79]

Jlns mojaneinoi po3poOKH PEeKOMEHJIAI Ta aHaji3y CTPATEridyHOrO PO3BUTKY
0aHKy HEOOXIJTHO PO3TJISHYTH OCHOBHI TEHJACHIlT Ta 3MiHM OaHKIBCHKOi cdepwm, sKi
OynyTh BimoOpakaTH OCHOBHI HampsMU PO3BUTKY KOMEPIIHHUX OaHKiB. JlociaimkeHHs
TEHJCHI[I Ta 3MiH 3IIMCHIOETHCS Ha OCHOBI aHaNI3y MakpocepenoBHINa OaHKIBCHKOI
chepu 3a mpuHIUIIOM npoBeaeHHS PEST-anamizy (po3risia MOMITHYHUX, EKOHOMIYHHX,
COIIAJIbHUX Ta TEXHOJOTTYHUX (PakTopiB OaHKIBCHKOT cepu). PesynbpTaTu npeacTaBieH1
y Tabsmi 3.4.

Crnig okpeMO BHAUIATA TEPMiH, IO HAaOWpae MOMYJISPHOCTI HUHI y 3B'SI3KY 3
TEXHOJIOTIYHUM TIPOTpecoM, 30Kpema, (iHaHcoBi TexHonorii (pinTex). B ganuit yac Ha
3MIHY KIacH4HId Oi3Hec-Mozeni OaHKy MPUXOASATh HOBI, B SKHX OCHOBHY pOJb
BiIIrparoTh (HiHAHCOBI TEXHOJIOTII.

@DiHTEX KOMIIaHISIMU MOXXYTh OyTH SIK IHHOBAI[IMH1 CTapTalld, TaK 1 Cy4acH1 OaHKH,

K1 BUKOPUCTOBYIOTH JIaH1 TE€XHOJIOT1i /Il TpaHcopmallli cBoro 0i3Hecy. Taki OaHKH
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BEIyTh JIJBHICTh 3 MEHIUMMHU BUTPATaMH MOPIBHSAHO 3 TpaguliiHuMu OGankamu. Jlo
HaMBIIOMIIIOTO TMPEICTaBHUKA LbOTO BUAY OI3HEC-MOJEl HAJEXKHUTh pPO3IPIOHUN
npoaykt AT «VYuiBepcan bank» — Monobank , skuii Hajae BeCh CHEKTp OaHKIBCHKUX
MOCIIYT BUKJIIOYHO 4epe3 HU(POBI KaHAIM B3a€MOJIII 31 CHOXKHUBa4yeM, 110 3a0e3mnedye
3HAYHY €KOHOMIIO PecypciB Ha yTpuMaHHs BinaineHs ta odicis [40].

Ta6muis 3.4 — PEST-anani3 6ankiBcbkoi chepu Ykpainu

[Monituuni (P) ExonomiuHi (S)
1) mocuieHHst GaHKIBCHKOT'O HATJISY; 1) 3HMKEHHS KUTBKOCTI KOMEpPIIHHIX OaHKIB
2) MOHOTIOI3aIlisi 0aHKIBCHKOTO CEKTOPA; (3HM>KEHHSI KOHKYPEHIIi Ha pUHKY);
3) miATpUMKa MaJIoro Ta CEPEeIHBOTO Oi3HeCY | 2) 30UIbIICHHS MOMUTY Ha JICTIO3UTH Ta
JEPIKABOIO. 0OaHKIBCHKI MPOJYKTH /1151 HAKOTIMYEHHS
KOIIITIB;

3) 3arposa cBiTOBOI (PiHAHCOBOT KPU3H.

ComiainpHi (S) Texuounoriuni (T)
1) nocuiieHHs KJIIEHTOOPIEHTOBAHOCTI; 1) 30inbIIEHHS BUKOPUCTAHHS CMapT(HOHIB Ta
2) 3pOCTaHHs TMOMYJIIPHOCTI TUCTAHIIHHOTO Ta | [HTEpHETY;
B1IIaJICHOTO O0OCITyrOByBaHHS; 2) BUKOPHCTaHHS MOYKIIMBOCTEH aHai3y
3) 3MiHa OKOJIIHB Ta IMepeBar CroKUBaviB. nanux (BigData);

3) BIPOBAKEHHS aBTOMATH3AIIi1, HOBHX
TEXHOJIOT1H Ta MTYYHOTO IHTEJICKTY;

4) moCHJICHHS 3aXO0/iB O€3IeKH;

5) nosiBa HOBHX Oi3HEC-MOECH (PiHAHCOBUX
KOMITaHIH.

Jlxepeno: chopMOBaHO aBTOPOM Ha OCHOBI BIIACHUX CIIOCTEPEKEHb

TakuM 4yuHOM, OCHOBHI TE€HJEHINIT MISTLHOCTI OAHKIBCHKUX YCTAaHOB IOB’s3aH1 3
MOCWJICHHSM 0aHKIBCHKOT'O HATJISATY ITiJT YaC €KOHOMIYHOT KPU3H Ta MICHs 11 3aBEpICHHS,
a TAaKOX 3 PO3BUTKOM CY4aCHUX TEXHOJIOT1H Ta X BIPOBA/KEHHSA y TISUTHHICTH KOMITaHIH,
mo HajgawTh (iHaHcoBi mocimyru. JlaHa TEHACHINS BIANMOBIZAE Cy4aCHUM yMOBaM
ekoHOMIYHOI 1udpoBizarii Ta iHGopmaTu3zaiii. binpmiicTe 6aHKIB aKTHBHO CTBOPIOIOTH
MOOUTBHI JTOAATKU Ta TEPEBOJSATH BCE OLbIIEe MOCAYr y mudpoBy cdepy, TOMy Ti
KOMIIaHii, SKi He 3IIUCHATH mepexim y 1mudpoBy chepy, HE3abapoM HE 3MOXKYTh
KOHKYpYBaTH 3 OaHKaMH, sIKl MalOTh HOB1 TeXHOJIOTIi. J[aH1 TeHIeHIlIi pO3BUTKY BapTO
BpaxoByBaTH pu (pOpMyBaHH1 CTpaATErii pO3BUTKY OAHKIBCHKUX YCTAHOB, OCKLJILKH BOHU

ICTOTHO BIUIMBaIOTh HA MailOyTHE OaHKIB.
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3.2. Anani3 crparterii po3BuTky AT «[1YMb»

Cepen OaHKIBCBKMX YCTAaHOB 3 IPUBAaTHUM KamiTaloM B YKpaiHi OJHUM 3
npoBinHux Oyno BuzHaueHOo AT «IIYMby». HisnsnicTe Ilepmoro YxkpaiHChbKoro
MixHapogHoro baHKy BU3HAYa€ThCs HAJaHHSIM BCIX BHUJIB OaHKIBCBKHX TMOCHYT,
OpIEHTYIOYHMCh Ha KOMEPIIiifH1, IHBECTUIIMHI Ta pO3/Ip1OH1 OAHKIBCHKI OMepallii.

20.11.1991 poxy mnounHaerbca ictopis Oanky. Ilepmmit  YkpaiHchkuii
Muixunapoauuit bank (ckopouenns [IYMB) Ha po3nounHae cBOIO iSUIBHICTD SIK 3aKPUTE
aKI[iOHEpHE TOBAPHCTBO.

23.12.1991 poky 6ank BXxoauTh 10 peecTpy HarionansHoro 6anky YkpaiHu Ta 3
KBITHSI MICSIISI IBOTO K POKY OAaHK pO3MOYMHAE HAJaBaTH Meplli OaHKIBCHKI MOCIYTH
[19].

bank [TYMB — nepmmii ykpaiHChbKkuil OaHK, SIKUU BIAMOBIIHO 10 MIXKHAPOJHUX
CTaHJapTIB 00JIIKY TTOYMHAE BECTU CBOi piHAHCOBI 3BITH. 1992 pik BiA3HAYMBCS THM, 110
TOJ1 BIIEpIIE TPOBIAHI ayauTOpchki Komrmadii mpuitHsau 3BiTH AT «IIYMby, sk
peJACcTaBHUKA YKPaiHChKOT OaHKIBCHKOI chepH.

Byxe na HactynHui pik, B 1993 porri, [IYMB emitye BracHy miaTikHy KapTy, OJHY
3 Mmepinx B YKpaini.

1998 pik — [IYMB crtBoproe cBiit IIporiecMHroBUii LEHTP Ta PO3MOYMHAE
CITIBIIPAIIIO 31 CBITOBUMH PEUTUHTOBUMHU areHTCTBAMU.

2002 pik — IIYMB BinkpuBae BIacHHWM AeMO3UTapid, a Ime dYepe3 2 pOKHU
PO3MOYHMHAE CBOIO JTISUTBHICTB IIEHTP pe3epniB [19].

2005 pik — depe3 imBectuiiiny rpymy «CKM ®inancy 3miiicHIOETBCS
KOHCOJIiTyBaHHS Maixe Bcix akiii 6anky (99 %) mo rpynmu CKM.

2007 pik BimzHauaetbes miust AT «ITYMBbBy pexopaHuM BUITyCKOM €BpOOOITIralliu,
cyMma SIKMX Ha TOM MOMEHT ckiagana 275 muH noi. Jlani o6oiramii Mmaau 006iroBuit CTpok
3 poku.

18.10.2006 poky Oanxom I[IYMb Tta iHmIMMU napTHepamH, 3aBASKH POOOTI
[IponiecunroBoro ueHTpy OaHKy, Oyio chOpPMOBAaHO CHUIBHY MEpEXKy TEepMiHAIIB

caMo00cCIIyroByBaHHs TiJ Ha3Bowo «Paniyc», sika mOCTiiHO po3lIMproBaiach Ta J0
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01.07.2018 poky B ckiani IBaaLUATH TPbOX OaHKIB-MAPTHEPIB HajldyBasa OUIbIIE HIK
2300 6ankomaris [19].

2011 pix — no 6anky [IYMb onepauiitno npueanyetbes «Jlonropoank». Yepes 4
poku, B 6epe3ni 2015 poky, 6ank «Penecanc Kamitam» npunuHsie CBOE ICHYBaHHS Ta
3nuBaeTbea 3 O0ankoM IIYMBbB. Toil B cBow udepry nepeOupae Ha ceOe Bcl mpaBa Ta
3000B's13aHHs O0aHKy Penecanc Kamitan cTOCOBHO MOro KJIi€HTIB Ta MAapTHEPIB, CTAIOYU
MpPaBOBHUM 3acTynmHUKOM [19].

Cranom nHa 01.01.2022 6ank [IYMbB maB 248 Binaiiens. [Ipotsrom 2018 poky
BIIOYJIOCh 3pOCTAHHS KUIBKOCTI BIJAUIEHb Ha 15 yctaHoB, a 3a 5 pokiB — Ha &3
Bigainenns [37].

Axiionepu 6anky — TOB «CKM ®inanc» ta CKM XOJIAIHI3 JIIMITE/] (SCM
HOLDINGS LIMITED). Po3noain akiioHepHOro Kamitaiay cOpMOBaHHUI HACTYITHHUM
yrHOM [83]:

— 92,4 % axuioHepHoro kamitany Halnexutb «CKM ®inancy;

— 7,6 % akuii Hanexuth CKM XOJIIHI'3 JIIMITE.

Opranizamiitny ctpyktypy AT «I[TYMb» ouontorors 3aranpHi 300pH akI[lOHEPIB.
Ha mpaBax HaliBuIOro opraHy ympaBiiHHs, 300pH akIlioHepiB oOuparTh HarmsmoBy
pany 6aHKy, OCHOBHHUM 3aBJaHHSM SIKOI € 3aXHCT MpaB aKI[iOHEPiB, (OpMYyBaHHS 3BITiB,
KOHTpOJb Ta opranizamis pobotu Ilpasninas Oanky [ITYMBb. 3aBnsku BUKOpHCTaHHIO
CTPYKTYPHO-JIOTTYHOTO METOJIy MOXXHA MPOCTEKUTH TMOBHY OpraHi3amiiHy CTPYKTYpPY
yrnpasiinas AT «[ITYMBby (puc. 3.3).

[ToToune kepiBHUNTBO OAHKOM 3IHCHIOETHCS [IpaBimiHHAM. Y HOTO KOMITETCHITIT
BXOJIATh MTUTAHHS, 110 HAJEXKATh O MOTOYHOI JISUTBHOCTI OaHKY, 32 BUHATKOM THUX, IO
posrisnatoTbes HarnsnoBoro pagoro ta 36opamu akiioHepiB. O4uoItoe mpaBTiHHS r0JI0Ba
npasiiaHs Cepriii Uepnenko. TakuM 4WHOM, KEPIBHUIITBO B KOMMAaHii 3IHCHIOETHCS
XOJIMHT-IIEHTPATI30BAHUM METOI0M, TOOTO BH3HAYCHHS TJIOOATEHUX MTUTAaHb HAIIPSIMIB
PO3BUTKY Ta TUTAHOBHUX TMOKA3HUKIB 371HCHIOETECS y ['ooBHOMY odici, a onepaTuBHE
KEpIBHULTBO 3 ypaxXyBaHHSIM cHelU(]IKK pPErioHIB 3IHCHIOETHCS Ha  MICHAX

TEPUTOPIATHHUMH BiJIIUICHHSIMH.



[ 3aranbHi 300py aKIIOHEPIB ]

(

Harmsnosa pana ]

JlemapTaMeHT BHYTPIIIHBOTO ayJHUTY

¢ YIIpaBiIiHHS pU3UKAMH
e YIIpaBIIiHHS KOMITJIA€HC-KOHTPOJIIO

e Komirer 3 yrpaBiiHHS pU3UKaMu
¢ KomiTer 3 muTaHp ayaury

e KomireT 3 muTaHb BUHATOPOJ i
NpU3HAYCHD

e KoprniopaTuBHHI ceKpeTap

[ [IpaBninus ]
Kowmirer 3 Tapudmno- Kowmirer 3
Kpenutna Texnonoriaaui YIPaBITIHHS KOMepITiitHmit STUKH Ta
pana KOMITET AaKTHUBaMMH Ta KOMiTeT IUIOBO1
[macuBamMu [IOBEIIHKU
Kowmirer 3 ) )
Kowmirer 3 Kowmirer 3
. MMUTaHb X .
KpenutHuii yIIpaBJTHHS yIpaBJiHHS MUTaHb [IpoekTHuii
i omnepariftHumM IHAaHCOBOTO i
KOMiTeT HETIPALIIOIOMHMH part ()} ‘ KOMIiTeT
PUBHKOM MOHITOPHUHTY
aKTUBaMH

—[ I'onosa npasninnsg, CEO J

¢ KopriopaTuBHuii 6i3Hec

e diHaHCOBUI MOHITOPUHT
¢ Po3BuTOK Oi3HECY

¢ Po3npibHuit 613Hec

¢ Po3BUTOK Mepexi Ta
ciyx0a iHKacarlii

¢ YIIpaBIIiHHS [IEPCOHATIOM
e [uBecTHIIITHMIT Oi3HEC

e besneka

KOpuanuna cinyx6a

MapkeTHHT Ta KOMYyHIKaIlii

Indopmartiitni TexHomorii

VYnpaBiiHHA CTpaTerYHUMU
POEKTaMH 1 polecaMu

Pucynok 3.3 — Opranizauiitna ctpykrypa ynpasiiHas AT «ITYMby

Jlxxepeno: chopMOBaHO aBTOPOM Ha OCHOBI [43].
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JUiss  BA3HAYCHHSA

3arajbHO1

nisibHOCTI AT «ITYMB» 1Hdopmanisa posrisanyTa B Tadbauui 3.5.
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XapaKTEePUCTHUKU EKOHOMIKO-TIPAaBOBUX  3acaj

Tabnuis 3.5 — 3aranbHa XapakTepUCTHKA €KOHOMIKO-TIPABOBUX 3acajl isNIbHOCTI

AT «I1TYMb»

Kpurepii

[adopmaris mpo AT «ITYMb»

[loBHE HaliIMEHYBaHHS
IOPUIMIHOT 0CO0Hn
(ctanom Ha 2023 pik)

AKIIIOHEPHE TOBAPUCTBO IIEPLINIA
YKPAIHCHKHII MIDKHAPOIHUI BAHK

IOpunnuna agpeca

VYkpaina, 04070, micro Kuis, Byn. AnapiiBcbka, Oyn. 4

Kon €IPTIOY 14282829

Hara peectparii 23.12.1991 (31 pik 1 micsup)

Bun nissmerocti (KBET) 64.19 Iumri Buay rpomoBoro nocepeHUITBa
Y Hupexrop — Yepnenxo Cepriit [1aBnoBuu

benedimiap — AxmeroB Pinar JleonimoBuu

Po3mip cratryrHOTrO Karmitany

4 780 594 950,00 rpu

OpranizaiiiiHo-mipaBoBa popma

AKIIOHEPHE TOBAPUCTBO

dopma BIIaCHOCTI

HenepsxaBHa BIacHICTh

Jlinensis HBY

Ne8 Bim 06.10.2011 p., epx. Peectp. 6ankiB Ne73 Bin
23.12.1991p.

BnacHicTb, 703B0OJIH, HilleH311

VY kommnanii AT "[TYMB" 3apeectpoBano 50 TOproBux Mapoxk,
1 oquHUIL aBTOTPAHCTIOPTY B KOPUCTYBaHHI, Ta 15 JirieH31i.

Oxkpemi naHi piHaHCOBOT
3BITHOCTI 32 2021 pik

Hoxin 4 181 328 000 rpu

Yuctuit mpubdytok 4 187 592 000 rpu
AxtuBu 104 648 824 000 rpu

306008 s3anHsa 92 087 531 000 rpu

JI>xepesio: CKIaJcHO aBTOpPOM Ha ocHOBI ukepen [83] Ta [85].

3rigno 3 minenziero HBY Ne® Bim 06.10.2011 p. 6ank [TYMbB mae mo3Bin Ha
HaJlaHHS TIOBHOTO CIEKTpYy OaHKiBChKUX omepamiid. OcobmuicTio misimbHOCTI AT
«IIYMb» € TicHa cmiBmpansg 3 BITYM3HAHMUMH Ta 3apyODKHHUMH OaHKIBCBKUMU
YCTaHOBaMH, IMPOSIBOM YOTO 1 BHCTYIA€ YHIBEPCAJbHICTh Ta MOXJIMBICTh HaJIaHHS
HACTYITHUX 0aHKIBCBKUX MOCIYT (puc. 3.4).

bank Hamae KieHTaM BapiaHTH BUKOPUCTAHHS PI3HUX CEPBICHUX 3a0€3MEeUEHb IS
JOCTYIy 10 TPEICTaBIeHUX OaHKIBCHKMX TOCTyr. KIEHTH MOXYTh KOPHCTYBATHUCS
3pyYHHM  KOPIIOpAaTMBHUM  caiiToM, MOOuTbHMM  Oankinrom  PUMB-online,
TpaH3aKUIMHUMU CepBiCaMH, JOKYMEHTaJIbHUMU OmepailisiMi abo (paKTOPUHIOM yepes

IHTEpHET.
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< Bbankisebki nocinyru [TYMbB )

st ¢i3uvaHuX 0Ci0 Jiist 1opuauaHuX 0cio

Kpenutu roriBkoro Paxynku ta PKO
Heno3utu

Kaprtku
KpeautHi kapTku

Jeno3utu
[InatikH1 KapTKH

Kpenutn
CrpaxyBaHHs pea
['pomioBi nepekasu 3aprutaTHAN TPOEKT

[HnuBiyaneHi ceiipu

Pucynok 3.4 — OcnoBHi 0ankiBcbki ocnyru AT «ITYMby»

Jlxxepeno: chopMOBaHO aBTOPOM Ha OCHOBI [43].

Ha crorognimnHiii 1eHb, MPUBATHI KIIEHTH 0aHKY MalOTh MOXKJIUBICTD 3 JIETKICTIO
3MIMCHIOBATH TIJIATEXK1 32 MOKYIKU YW MTOCIYTH Yepe3 TeaedOH, a KOPIIOpaTUBHI KIIE€HTH
MOXYTh JIOJaTKOBO 3J1MCHIOBATH MIANUC IUIATEKIB Ta 1HII JTOKYMEHTH 3a JOTIOMOTOIO
eleKTpOHHO-IIMpOoBOTO Mianucy yepes cepric «Ounaiin ELTT»

VY 2018 porti AT «ITYMbBy» noBoauTh 3aXUIeHICTh 1HPOpMAITli B CUCTEM1 O0JIIKY
0aHKy BIAMOBIMHO /O BUMOT 3aKOHOJABCTBAa NUIIXOM cepTu(dikaiii KOMIUIEKCHOT
CUCTEeMHU 3axucTy iHopMaiii mpu 3aiiicHeHHI 00poOku depe3 iHdopMaIliiHl Ta
TEJICKOMYHIKaIlIiHI CUCTeMH 00Ky 0aHKIBCHKOTO JIETIO3UTAPIIO.

Jlisi BU3HAYEHHS €KOHOMIYHOIT CHTyallli B AISUIBHOCTI 0aHKY Ta €(deKTHBHOCTI
MOTIEPETHIX CTPATEriii pO3BUTKY CIIIJ MPOAHANI3YBATH OCHOBHI (HIHAHCOBO-EKOHOMIYHI
MOKa3HUKU. Ha OCHOB1 OCIII)KEHHS MOKa3HUKIB TMHAMIKA (DiHAHCOBUX pe3ynbTaTiB AT
«IIYMb» Ta BuU3HAQYCHUX B METOJOJIOTIi IMOKAa3HWKAaX, MPOBEACMO aHaIi3 3arajbHUX

E€KOHOMIYHHX MOKa3HUKIB AisUThHOCTI OaHKy B nuHamiti 3a 2019-2021 pp., ski HaBeaeH1

B Ta0i. 3.6.
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Tabnuis 3.6 — 3aranbHl EKOHOMIYHI MTOKa3HUKU AIUTBHOCTI AT «I[TYMDbBy»

I 0 Poku 2021 pix y % no
ORasHHIH A B o019 2020 2021 2019 p. | 2020 p.

AXTHUBU tuc. rpH | 55437 218 | 75263954 | 104 648 824 | 188,8 139,0
Tpomonixomrrira | | 9671645 | 14534838 | 21326213 | 220,5 | 1467
1X CKBIBAJICHTHU
Kpenutu 6ankam tuc. rpH | 1 067 864 1486 374 2 802 502 262,4 188,5
Kpenutu kiientam Tuc. TpH | 32886479 | 37573208 | 53086793 | 161,4 1413
Biacuuii kamirain tuc. rpa | 9067 377 9684 011 12 561 293 138,5 129,7
30008’ s13aHHS tauc. TpH | 46 369 841 | 65579943 | 92087 531 198,6 140,4
Komrru 6ankis THUC. TPH 934 276 1 356 654 1445 197 154,7 106,5
Komrru ximieHTiB tuc. rpH | 42 725593 | 57 515 262 80917 134 189,4 140,7
[TponenTH1 OX0M tuc. rpH | 7 781 960 9235764 11 834 017 152,1 128,1
[IpouentHi Butpatn | tuc. rpH | 2491187 | 2389 067 2 603 206 104,5 109,0
j:;;““ PO e rpe | 5200773 | 6846697 | 9230891 | 1745 | 1348
Kowmiciitai noxonu TUC. TpH | 2 282 346 2418 276 3166 429 138,7 130,9
KowmiciiiHi BUTpaTn THUC. TPH 536 002 742 224 1119 867 208,9 150,9
Hucruit npubyrok /) on | 2603717 | 2608093 | 4187592 | 160,8 | 160,6
30UTOK
Koeimert : 0,20 0,15 0,14 69,8 | 924
HaJIMHOCTI
Perrmabespicty : 28,72 26,93 3334 | 1161 | 1238
BJIACHUX KOIITIB
Penradenbicrs - 4,70 3,47 4,00 852 | 1155
AKTHUB1B

Jlxepeno: po3paxoBaHO aBTOPOM Ha ocHOBI (hiHaHCOBOi 3BITHOCTI AT «ITYMb» [[lomaTok b,

B, JI ta X]

JlocnimpKeHHs TPOIIOBUX KOMITIB Ta iX ekBiBasieHTiB 3a 2019-2021 pp. go3Boise

BiI3HAYUTH, IO iX BeJMumHA 30imbmuiach Ha 11 654 MIH. TpH, IO Yy BiTHOCHOMY

BUpakeHH1 ckiaagac + 120,5%. Bennunna xkpequriB OaHKaM 3a aHAII30BaHUN MEPIOT HA
b

30umbmyeTbes + 162,4%, a6o ma 1 734 muH rpH. KpenuTu KITEHTIB 3a TpU POKH

30UTBIIMIIACH Y BiTHOCHOMY BUpakeHHI Ha + 61,4%. AxtuBu AT «[TYMb» 3a Tpu poku

30UTBIIIITACH HA 44 788 MITH. TPH, 0 Y BIITHOCHOMY BUPaKEHHI cKiaaae +88,8%. Anami3

IPOIIOBUX KOIITIB 3arajoM Ma€ TMO3WTUBHHUM pe3yibTaT, aKTUBU OaHKY 3pOCTaIOTh,

Bi/I3HAYaI0UU €(PEKTUBHY AISIBHICTD.

Bennunna komtiB 6aHkiB 30ubmuiaachk Ha 510 mMitH rpH, nopiBHiotoun 2021 p. Ta

2019 p. (+ 54,7%). BennunHa KOIMITIB KI1€HTIB 30UTbIIMIach Ha + 89,4 %, abo Ha 38 191
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MJTH TpH. Bnachuii kamitan AT «ITYMBy 36uibmmBcs Ha 3 494 MutH rpH, 110 Y BICOTKaX
ckiamae +38,5 %.

AnHani3 npoueHTHUX A0X01B 60aHKy 3a 2019-2021 pp. nokazas, 110 iX BEIMYHMHA
36utbmuiack Ha 4 052 M rpH, y nopiBasHHI 2021 p. 1o 2019 p., Ta 36u1bIIMIACh HA 2
598 MIIH TpH, 110 y BIICOTKOBOMY BHPaXEHHI1 BiJIMOBIIHO ckianae + 52,1% Ta +28,1%.
Po3mip nporieHTHUX BUTpAT 30 UTBIIMBCA 3a aHali30BaHuM nepiog Ha +4,5 %, abo Ha 112
MJTH TpH. CriocTepiraeTbest 30UTbIIEHHS YUCTOTO MPOLIEHTHOro A0X0y Ha 3 940 MutH TpH,
10 y BiIcOTKax ckianae +74,5%. 30U1b1uauchk Takoxk 1 komiciiini qoxoau AT «[TYMby
Ha 884 MJIH TpH, 110 y BiJicOTKax ckianae + 38,7%.

Kowmiciiini BuTpatu 30utbiyBanivick. Tak, mopiBHiorouun 2021 Tta 2019 pp.
30uTbIeHHs ckiano 108,9%. Ywuctuil npuOyToK MoOKa3ye ePEeKTUBHICTh ISIBHOCTI
0aHKy Ta € Jy)Xe BOXJIMBUM MoKazHUKOM. [IpuOyTku 6anky 3pociu Bia 2 603 MIIH TpH
(2019 p.) mo 4 187 muH rpH. y 2021 p. Jlanuit aHaniz 10BoauTh e(hEKTUBHICTH POOOTH
0aHKy Ta HOTO BaXKJIMBICTD JIsl EKOHOMIKH, Yepe3 CIUIaTy 3HAUHHUX MOJATKIB.

Koeoimient Haminocti (2.1) Mae cBoe HOpMaTHBHE 3HaueHHs — Oimbire 0,05.
AHaii3 ma”oro koedilieHTa BU3HAYMB HACTYIHI Horo BennuuHu: y 2019 p. — 0,2, y 2020
p. — 0,15, y 2021 — 0,14. 3a HOpMATHBHUM 3HAYEHHSM JaHWUU TMOKA3HUK BiJIOBiIa€E
BuMoraM Ta Bkasye, mo AT «ITYMby 3MimHI0€ CBOIO HAAIWHICTh IIISXOM JOCTaTHBOI
KUTBKOCTI KaIriTany.

PenTtabenpHiCTh BaacHMX KOIITIB (2.2) BKasye e(PEKTHBHICTH MISUIBHOCTI SIKIIO
3HAQYCHHS TMOKa3HWKa He wMeHme 15 %. IIporsarom aHami3oBaHOTO TEPioAy
peHTabenbHICTh Binnosinana HopmatuBaM. 2019 pik — 28,72, 2020 pik — 26,93, 2021 pik
— 33,34. Buxoas4# i3 MOKa3HUKIB peHTa0EIbHOCTI, MOKHA TaKOXK 3POOUTH BUCHOBOK IIIO
nismeHICTE AT «ITYMDb» € edexktuBHO.

[TokazHuk  peHTabenbHOCTI  akTWBiB  (2.3)  BimoOpaxkae  e(EKTUBHICTH
BUKOPHUCTAHHS HAABHUX PECYPCIB SKIIO OTPUMaHE 3HAYCHHS TTOKa3HWKA CTAaHOBUTH HE
mente 1 %. [TokasHukH B MexkaxX HOPMHU BU3HAYAIOTh ONTUMAIBHICTh CTPYKTYpPHY aKTHBIB
1 MacUBIB Yepe3 aHali3 I0XO0/I1B 1 BUTPAT, a TAKOXk BKa3zye Ha €()eKTUBHICTh BHYTPIIIHHO1
MOJITUKK OaHKy. 3a JaHUMH aHalli3y, MOKa3HUKHU MPOTITOM aHaJI30BaHOTO MEPIoay

(2019-2021 pp.) 6ynu B Mmexkax Hopmu (4,70 — 3,47 — 4,0).
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[TpoBenenuii ananiz ekoHoMiuHux noka3HukiB AT «[ITYMby» B Ta6n. 3.6, Bkazye
Ta A0BOAUThH, Mo y 2019-2021 pp. Oank 3xilicHIOBaB €()EKTHUBHY Ta NPUOYTKOBY
JISUTBHICTB, @ KOXKHOTO pOKY (IHAHCOBI pe3yJabTaTH TaKOl JISJIBHOCTI TUIBKH
MOKPAILYIOThCS.

HacTynHuM BakJIMBMM €TaroM aHalizy ()iHaHCOBO-€KOHOMIYHOTO CTaHy OaHKy
I[TYMB € ouinka ¢piHaHCOBO-€KOHOMIYHOI'O PO3BUTKY OaHKIBCHKOI YCTAHOBH BiJIIOBITHO
710 BCTAaHOBJIEHUX HOpMaTuBiB HaiioHansHuM OankoMm Ykpainu (tadm. 3.7).

Ta6muis 3.7 — OcnoBui HopMatuBu AT «I[TYMby B iepioa 2020-2022 pp.,
MJIH. TPH., %

Hopmartusae
3HA4YEHHS

> 200 MJIH IrpH 79149 8589,5 11009,6 122448

IoxazHuk 01.01.2020 | 01.01.2021 | 01.01.2022 | 01.09.2022

PerynsatuBaui
kariran (H1)
Hopmatus
aJICKBaTHOCTI
PETYISTHBHOTO
kamitany (H2)
Hopmatus
JIIOCTaTHOCTI
OCHOBHOTO KaIliTary
(H3)

Hopmatus
KOPOTKOCTPOKOBOT > 60 % 107,75 98,28 95,70 -
nikBigHOCTi (HO)
Hopmatus
MaKCUMaJIbHOTO
PO3MIpy KPEIUTHOTO <20% 11,10 9,86 9,70 12,70
PHU3UKY Ha OJTHOTO
koHTpareHTa (H7)
Hopmartus Benukux
KPEIUTHUX PU3HUKIB < 800 % 44 .39 0,00 7,52 12,70
(H8)

>10% 21,21 18,39 13,91 17,2

>7% 12,31 13,33 9,43 10,46

JIxxepeno: chopMOBaHO aBTOPOM Ha OCHOBI [16]

3a maHUMH HOpMAaTHBaMH, sSKi BcTaHOBIeHI HBY, Mo)XHa mpocTeXuTH, IO
MPOTSTOM OCTaHHIX pOKIB 3HAYCHHS TIOKA3HWKIB 3HAXOMSIThCA Ha PIBHI BUIIE
HOpMaTuBHUX. HaBiTh B yMOBax BiiiHH, 3a nannmu HopMatusiB 01.09.2022 poky, 6aHk
ITYMB 3mir 36epertd BiANMOBIAHICTh TPAHUYHUM TOKa3HUKaM. BUXOg49u 13 TOTOYHUX

HopmatuBiB AT «IIYMby», moxnHa Bu3Hauutu 10 OaHK 30epira€ 3HAYHUN pIBEHb
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CTIMKOCTI, a oTpuMaHi pe3ynbTaTu oiinku HBY moxexkynu B 1,5, a To i Ouibine pasiB
MEePEBUINYIOTh BU3HAYEHI MOKa3HUKK HOpMaTuBiB HBY.

Cranom Ha 2021 pik HanionansHuii 0aHK Y KpaiHu IPOBIB OL[IHKY CTIMKOCTI OaHKY
I[TYMB, nonaTkoBO BUKOPUCTOBYIOUH CTPEC-TECTYBAaHHS, SIKE 31MCHIOBAJIOCH HA OCHOBI
PO3IJIAly CTAHAAPTHUX Ta HECTIPUATIUBUX CLEHApPIiB 3MIH OAHKIBCHKOI'O CEpPEOBHILA.
OTtpumani pe3ynbTatu oiiHKH cTiiikocTi AT «ITYMBbBy Bu3Hauumny, 1mo AisUIbHICTh OaHKY
HE Ma€e HeOOXITHOCTI B CKJIaJIaHHI IporpaM Kamitaiizaiii / pectpykrypu3aitii [43].

BinnosinHo 10 HOpMaTUBHUX JN0KyMeHTiB, HBY Bu3HauuB OI1liHKY eeKTUBHOCTI
nistibHOCT1 0aHky [ITYMDb Ha ocHOBI icHyrOUMX pU3UKIB Ta iX ynpaiiHHsa SREP 2. /lana
OIlIHKA BKa3y€ Ha ICHYBaHHS MEBHUX HEAO]IKIB B YHPAaBIIHHI pPU3UKAMHU, ajle BOHU HE
CTaHOBJISITH 3arPO3H JISIILHOCTI OAHKY.

3 pe3ynbTaTiB aHali3y MOXHa 3pOOWTH BUCHOBKHU, IO 30UIBIIYIOYM KUTBKICTh
KJIIEHTIB, OaHK BIAMOBIAHO 30UIbIIYE ¥ OOCATH JEMO3UTIB, KPEAUTIB, KOXKHOTO POKY,
MOKpaIyr4u cBoi (piHAHCOBI pe3ysbTaTH. baHKy BIamock 30epertu piBeHb JOXI1THOCTI,
JKBITHOCTI Ta JIOCTAaTHOCT1 CBOTO KaITiTaly, IEPEBUIIYIOUN HOPMATHBHI TTOKa3HUKH, SIKi
Oynu BuszHaueHi HBY. Taki pesynpTaTd HIATBEPIKYIOTH BAAIO PO3pOOJICHY Ta
BIIPOBA/IKEHY CTPATET1i0 PO3BUTKY.

OcHoBHOO cTpaTterieto ctanoro po3BUuTky AT «[TYMby 3a3Hadae came mocHIICHHS
e(heKTUBHOCTI CBOTO OI3HECY.

CBoero MeToro Ha HanOamx4l poku 6ank [IYMbB BuzHawae: poGoTy Hajg pocToM
00cAriB 4MCTOro MpHOYTKY Ta 30UTBIICHHSM SKOCTI CBOTO KpPEAUTHOTO MopTdens;
3MIACHIOBATH MIITPUMKY Ta CTUMYIIOBATH PO3BUTOK PO3JIPIOHOTO Ta Majoro Oi3HeCy,
30UTBIITYBATH SKICTh KIIEHTCHKOT 0a3u uepe3 OynyBaHHS IOBIUX JIOBIPYHMX BIAHOCHUHU 31
CBOIMH KIII€EHTaMH; 30UIbIICHHS OaHKIBCBKOI €KOCHCTEMH, pPO3BHUBATH CEPBICH
JUCTAHIIIHHOTO OOCITYrOBYBaHHS KJIIEHTIB; yIOCKOHATIOBATH POOOTYy OaHKY 3aBISKH
iHHOBamisM, 00 [TYMB ctaB cydacHUM GaHKOM JTsl KOYKHOTO yKpaiHist [63].

AHani3yloun cydacHi TEHJACHIIl PO3BUTKY Ta BCi ()akTOpH, IO BIUITMBAIOTH HA
0aHKIBCHKY YCTAHOBY, CIIBpOOITHHKaMU OaHKy Oyno po3pobieHo ctparterito Ha 2021-
2023 poxu «Become digital, stay human!» [64].

B Bu3naueHiit ctparerii Oyno BuaUIeHO Tpu crpaTeriudi niii Ha 2021-2023 pp.:



1) 3pocTaHHs YaCTKU PUHKY B I[UTBOBUX CETMEHTAX;

2) poKyC Ha BUCOKOJOXITHUX KPEIUTHHUX MPOIYKTAX;
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3) pPO3BUTOK TIPKUTAILHOTO KaHATY JUIsl IOBHOIIHHOT B3a€MO/IIT 3 KITIEHTOM.

Takum umnoMm, ctpareris AT «IIYMbB» BiTHOCUTBCS 1O CTpaTerid 3pOoCTaHHS,

TOMY 110 y OaHKY ICHY€ MOTEHLIa] sl PO3BUTKY Ta B CTpaTerii MOCTaBJICHI IUTl AJis

30UIBIIEHHS] TPUCYTHOCTI HAa PHUHKY (PIHAHCOBUX Ta HE(PIHAHCOBUX MOCIYT, TOOTO

KOMIIaHis peajli3ye cTpaTerito auBepcuikanii, CTBOPIOIOYM €KocucTteMy. AHaii3

oOpanoi ctparerii (Tabu. 3.8) 103BOJUTH OOTPYHTYBAaTH CYTh Ta 3HAUEHHS CTpaTerii

PO3BUTKY OaHKY Ta BU3HAYUTH i1 €PEKTUBHICTb.

Tabnuus 3.8 — Anaini3 enemeHTiB ctparerii po3BUTKY AT «ITYMBby»

Enement .
YumMm npencraBieHuid Henomnixu
cTparerii
B Hananns ginancoBux Ta He(piHaHCOBUX MOCIYT
.H 8 . | pO3IpiIOHUM KITIEHTaM, MajioMy, CEPETHbLOMY Ta -
TISITEHOCTI )
BEJIMKOMY O13HECY
Hapmauus knieHTaM BHCOKOSAKICHHUX OaHKIBCHKUX
mocyr, 6€310raHHOTO CEPBICY, IO TMOCTIHHO
Micig BJIOCKOHAJTIOETHCSA, Ta IHAUBITYaIbHOTO MIXOMY M -
BOJIHOYAC 3a0€3IMeUeHHs KPaIoro y rainys3i
€KOHOMIYHOTO €(eKTy JJIs aKI[IOHEPIB.
1) 3pocTaHHs YaCTKH PHHKY B IIUIbOBUX CErMEHTAX; BincyTHi nonmoBHeHHs a00
Crpareriyni | 2) ¢GOKyC Ha BUCOKOJOXITHUX KPEAUTHUX MPOIYKTaX; MOSICHEHHS BIZTHOCHO
i 3) PO3BUTOK IKUTAIBHOTO KaHAIY JJIS IIOBHOLIIHHOT e, GopMyITrOBaHHS
B3a€EMOJII 3 KIIIEHTOM. PO3MHUTI, HE KOHKPETHI
KoprnioparuBHa ctpareris — nuBepcudikaris He po3kpuro
Crpareris | [JocsirHeHHS 3poCTaHHS 32 PaxyHOK HU(POBOT MapKETHUHTOBY CTPATErito
PO3BUTKY Tpancdopmariii 0i3Hecy, 3aJIydeHHS HOBUX KITI€HTIB, Ta CTpATErilo YIpaBIiHHS
yIIOCKOHAJIEHHS MTPOIYKTIB Ta MOCIYT OaHKY AKICTIO
Cdepa Ycepenuni Ta 3a MexamMu 0aHKIBCbKO1 chepu
PO3BUTKY )
MiHiManbHUH TEMI 3pOCTaHHs BUTPAT 32 JI0IIOMOTOI0 He onucani cnocodu
p . CKOPOYEHHS BUTPAT Ha MEPCOHAI, MiIBUILIEHHS PIBHS MiABUIIECHHS
o3nogm MPOIyKTUBHOCTI Ta aBTOMaTtu3ailii. OCHOBHA YaCTHHA MPOIYKTUBHOCTI, HE
pecypeis pecypciB cpsMOBaHa Ha BIIPOBAHKEHHSI HOBUX BKa3aHi 6e31epCIeKT.
TEXHOJIOT1H HaATPSIMH
CuHepris 3/1IHCHIOETHCS 32 PaXyHOK B3a€MOJII 3
Cumnepris PI3HUMH KOMIaHIIMU-TIapTHEpaMHU MIpH peaizallii -
€KOCHUCTEMH, eeKT MacIITady NpH peanizaiii crparerii

Jlxxepeno: chopMOBaHO aBTOPOM Ha OCHOBI [64]
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Ha ocHoBi aHanizy ta oOrpyHTyBaHH1 crpaterii po3BuTky AT «I[IYMb» moxHa
JIITH BUCHOBKY, IO OCHOBHI CTpATEriuH1 HAIIPSIMU BIANOBIAAIOTh TEHICHIIISIM PO3BUTKY
0aHKIBCbKO1 cepu: udpoBizallii 6i3HECY Ta CTBOPEHHS LU(PPOBOT EKOCUCTEMU. Y ce e
fgornoMarae OaHKy 3alumiaTvcs cepel JiaepiB OaHKiBCbkoi chepu B VYkpaiHi 1
3aJIMIIATUCS KOHKYPEHTOCIIPOMOKHOIO KOMITaHI€0, SIKY OOUPaIOTh CIIOKUBAYI.

Hnst ananizy nonoxeHHss AT «IIYMb» Ha puHKy OaHKIBCBKHX MOCIYT, a TaAKOX
CTaHy HOro BHYTPIIIHBOTO CEpPEIOBHINA OUIbIN JeTasbHO (JJIsi BUSBJICHHS HAMPSAMIB
YIOCKOHAJICHHSI CcTparerii po3BUTKY) OyJO0 BHKOPHCTAHO METOJOJIOTII0 OIIHKH
KOHKYPEHTOCIIPOMOKHOCTI Ta poBeaeHo SWOT-anani3 aisuibHOCTI 6aHKy (Tadu. 3.9).

Taomunga 3.9 — SWOT-anani3 gisuibHocTi AT «I[TYMb»

CunbHi croponHu (S) Cnabki croponu (W)
¢ Bucokoksaii¢ikoBaHU IepcoHal o [IIMHHICTB KaJpiB HA HWKYMX MOcagax
e JlosAnbH1 KIIIEHTH e bbb % / KOMICIS HIXK B IeIKUX KOHKYPEHTIB
o [[Iupokwmii CIIEKTp MOCTYT ¢ 3601 B po60Ti 6aHKOMATIB Ta CUCTEMHI 3001
e TexHOJIOTIYHI HOBOBBEJICHHS Ta pO3POOKH e Huspka sKiCTh OOCIIYTOBYBaHHS Ha JCSKHUX
e CrabunbHICTh OaHKY, JOBIpa KITIEHTIB BIJIIEHHAX
e [[Iupoka meperxa BifAiICHD e Bucoki BUTpaTu Ha YTPUMaHHS BiIJUIEHb
e EdexTuBHMIA artapaT kepyBaHHS ¢ 3ynyHKa KpeIUTyBaHHS B perioHax mopyd i3
30HOX0 00HOBUX O
MoxmuBocti (O) 3arposu (T)
e [linTpumka G6ankiBchkoi chepu HBY e 3MIHM B 3aKOHOJIABCTBI, SKI HETaTHBHO

e BHIDKEHHs ~KOHKYypEHI{l 4epe3 BiAryku | BIUIMBATHMYTh Ha MisUIbHICTH OaHKY

JIIEH31 y 0aHKIB-KOHKYPEHTIB e Pict indmsnii, mocunenus GpiHaHCOBOT KpU3H
¢ 3pocTaHHs J0XO/IiB HACEJICHHs, MOKpameHHs | ¢ Hu3bka miaTocripoMOXKHICTh HACEICHHS
CTaHy €KOHOMIKH e 3MEHIIECHHS MONMUTY Ha OAHKIBCbKI OCTYTH
e 30UIbLICHHS TONUTY Ha OAHKIBCBKI IOCIYrH | & 3aMina GaHKiB () iHTEX KOMIIAHIAMH

e Po3pobka Ta BHOpPOBA[KEHHs IUTYYHOTO | e [TocuieHHs Kibeparak

IHTENEKTY Y AiSUIbHICTh OaHKY e [TosiBa HOBUX KOHKYPEHTIB

o [TokpanieHHs Mo3uIlii HITMX OaHKIB

Jlxepeno: chopMOBaHO aBTOPOM Ha OCHOBI BIIACHUX CIIOCTEPEKECHb

Ha ocHOBI onmmcaHuX CHJIBHHX Ta CIIAOKHUX CTOPIH IPOBEAEMO OIIIHKY, Jie Oy/e
BKAa3aHO BIUIMB CUJIHUX Ta CIA0KUX CTOPIH OAHKY B MOPIBHSHHI 3 KOHKYpeHTaMu (Ta01.
3.10). Skmo cwibHa cTOpoHAa OaHKY € ii KOHKYPEHTHOIO IepeBaroro, Iie BiINoBimae
OLHII 3, y pa3i AKIO 1HII (ipMH TaKOXK MarOTh MO10HI MOKa3HUKH, TO OIiHKa Oyze 1.

Omuinka caOKuX CTOPIH BU3HAYAE, 10 3 — CHUIbHUM HEOJIK, IKMI BUMarae TepMiHOBOTO
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YCYHEHHS, a | — JjaHa XapaKTEepUCTUKA € B IHIIUX KOMITaH1H 1 HE Ha/la€ 3HAYHOTO BILTUBY

Ha JISUTBHICTB Ta penyTaliio OaHKy.

Tabmuus 3.10 — Ouinka cunbHUX Ta c1adbkux cropid AT «[1YMby

CubHi cToponu 0aHKy (S) Ominka
BucoxoxBaigikoBaHHA IEpCcOHAT 2
JIosIBHI KITIEHTH 3
[IupoKuii CrIeKTp MOCITyT 2
TexHoJ0TYHI HOBOBBEIEHHS Ta PO3POOKH 2
CrabuibHiCTh OaHKY, JOBIpa KIIIEHTIB 2
Iupoka Mepexa BinIiIeHb 3
EdextuBHuMii anapat kepyBaHHs 2

Cnabki croponu 6anky (W) Orminka
[TnuHHICTE KaapiB HA HXKYKMX HOcajax 3
binbuii % / xkomicis HIX B A€SIKUX KOHKYPEHTIB 1
[Tepe6oi B poOOTI GaHKOMATIB Ta CUCTEMHI epeboi 3
Huspka sikicTe 00CIIyrOBYBaHHS Ha JACSIKAX BIIUICHHSIX 2

Jxeperno: chopMOBaHO aBTOPOM

I[am CJ'Ii,II ITPOBCCTH aHaJII3 OCHOBHUX MOXKJIMBOCTEH Ta 3arpo3, a TaKOK BUBHAYNUTHU

HAMOBIpHICTB 1X peaizallii Ta CTYIiHb BIUIMBY, IO 3IMCHIOEThCSA Ha OaHk (Tadi. 3.11).

Crnig mpoBecTH BUBYEHHSI KOKHOTO (DakTOpy 3a JBOMA OIIHKaAMHU.

Ta6mums 3.11 — Orninka moxximBocTel Ta 3arpo3 AT «I[TYMby»

MosknuBocti 6anky (O) Ouinka
P K
[TinTpumka GankiBchkoi chepu HBY 0,7 0,9
3HWKEHHS KOHKYPEHITii Yepe3 BIATryKH JIIEeH31H y 0aHKIB-KOHKYPEHTIB 0,6 0,7
3poCTaHHs JOXO/IIB HACEJIEHHS, TOKPAILIEHHS CTaHy €KOHOMIKH 0,4 0,8
301IbIIeHHS TOMUTY Ha OaHKIBChKi MOCTYTH 0,4 0,6
Po3poOka Ta BIIpoBaPKEHHS MITYYHOTO IHTENIEKTY Y TISUIBHICTh OaHKY 0,7 0,8
3arposu (T) Ourka
P K
3MiHH B 3aKOHOJIAaBCTBI, SIK1 HETaTUBHO BIUTMBATUMYTh Ha JIISUIBHICTD 0,4 0,7
Pict indumsii, mocunenns QpiHaHCOBOI KpU3H 0,7 0,7
Hu3sbka miatocnpoMoxKHICTh HACETEHHS 0,4 0,7
3MEeHIIeHHS NOMUTY Ha OaHKIBChbKI MOCITYTH 0,6 0,8
3amina 0aHKiB (hiHTEX KOMMIAHIAMH 0,9 1
[TosiBa HOBHX KOHKYPEHTIB, IOKpAIIIEHHS MO3UIIIN 1HIINX OaHKIB 0,7 0,9

Jlxepeno: chopMOBaHO aBTOPOM
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B tabnuni 3.11 ominka e 3a ABOMA MOKa3HUKaMu: P — IMOBIpHICTh MOSIBU MO/I11
(Bim 0 1o 1), ne 1 — mojia TouHo BinOyneThes, a 0 — mojis He BinOyneThes, K — BIuB,
Akl (HaKTOp HaJae Ha PO3TIAHYTY kKomraHio (Big 0 g0 1), ne 1 — moxis Mae CUIbHUIMA
BIUTUB, a 0 — MMOA1s HISIK HE BIUIMBAE HA OpraHi3aIliio.

Cnuparodynch Ha aHajli3 BCIX €JEMEHTIB Ta BHUIIEHABEACHUX JTaHUX 3 TaOIUIll
SWOT -ananizy, ckinagemo tabdnuiito BBy haktopiB Ha AT «ITYMBby (Tabi. 3.12). Vi
3HAYCHHS BU3HAYEHO HA OCHOBI €KCIIEPTHOTO aHAIII3Y.

[Tokaznuku TabauIll BapiroloThes Bif -1 g0 1, ge:

— «l» € WMOBIPHICTh BUKOPHMCTAHHS HAsSBHOI MOXJIMBOCTI ab0 HeWTpaizaii
3arpo3u 3a paXyHOK CHJIBHMX YU CITA0KUX CTOPIH;

— «0,5» € cepeHsI UMOBIPHICTB;

— «0» HEe Mae CyTTEBOTO BIUIHBY,

— «-1» HeMae WMOBIPHOCTI BUKOPUCTaHHS HAsABHOI MOXJIMBOCTI  a0o
HeWTpai3allii 3arpo3u 3a paXyHOK CHJIBHUX YU CJTA0KUX CTOPIH.

Tabmums 3.12 — IlepexpecHuii aHaII3 MOXJIMBOCTEH Ta 3arpo3 13 CUJILHUMH Ta

cnabkumu ctopoHamu AT «ITYMby»

MoXIHBOCTI 3arpo3u
= < = g2 = X 2 =
52B| & = g =2 = =
Al B85 A 53 | 828% g g =
= o) o = o
s F 5 = % 5 < TS S > E
2 >0 =gen SE T A E B
REE| £ 55 | £%8| &% 5
5 R = S E S 2 g 2
K * 0,8 0,9 0,7 1 0,9 0,7
P * 0,7 0,7 0,6 0,9 0,7 0,7
z | dowmni g g4 0 1 1 0,5 0
= KJIIEHTH
§‘ [IIupoka
o Mepeka 3 -1 1 0,5 -1 0 0
E BiJUIiNIEHB
5 TexHoaorH1 5 1 1 0 1 0 1
PO3pOOKH
g | DmmmicTs | g 1 0 0 0 0 0
S KajpiB
S -
G| Cweremmi gy 0,5 0 0 0 0
nepedoi

Jlxepeno: chopMOBaHO aBTOPOM



61

Ha ocHoBi ganux tabnuui 3.12 ckiaaaemMo miaCcyMKOBY TaOJUIIO 3 IHTErPaJbHUMU

3HAYEHHSAMM OLIHKM MOKJIMBOCTEH YW 3arpo3 31 CIaOKMMHU Ta CHIIBHUMH CTOPOHAMU

0aHKIBCHKOI ycTaHOBH (Tadu. 3.13).

Tabmuus 3.13 — Marpuns 1HTerpaabHO1 OLIIHKK B3a€MO/I1i MOXKJIMBOCTEN Ta

3arpo3 31 ci1abkumu Ta cuiibHUMH cTopoHaMu AT «ITYMby»

01 02 O3 T1 T2 T3
S1 0,84 0 1,26 2,7 0,945 0
S2 -1,68 1,89 0,63 -2,7 0 0
S3 1,12 1,26 0 1,8 0 -0,98
w1 1,68 0 0 0 0 0
W2 1,68 0,945 0 0 0 0

JIxeperno: chopMOBaHO aBTOPOM

Jlana wmaTpuisi JEMOHCTpYe HaWOUIbII BHIall TNEepexXpecHi mnapu, $Ki CIHil
PO3MIISAATH M1 Yac PO3POOKH peKOMEH AL 1010 YAOCKOHAJIEHHS CTpaTerii pO3BUTKY.
Haii6Ginpmunii moka3Huk B3aemofii Mae mapa S1-T1, ToOTo He#Tpamizalis MOXIUBOI
MOSIBU KOMITaHIH-CYOCTUTYTIB 32 PaxXyHOK JIOSUIBHMX KJIIEHTIB Ta BEJIUKOi KIIEHTCHKOI
6a3u. Ha ocHOBI BCixX momepeIHbo MpoaHaai30BaHUX JaHUX CJIiJl CTBOPUTH ITPOTHO30BaHI
ctpateriuni mim 6anky I[TYMB Bigmosigao 10 SWOT-anamnizy (tadi. 3.14).

Taxum ynHOM, OyJI0 TIpOBeeHO aHali3 motoyHoro noynoxeHus AT «[TYMby Ha
PUHKY OaHKIBCHKHUX TOCIYT, SIKMH JO3BOJIMB 3pOOMTH BHCHOBOK, IO I yTPUMAaHHS
IIPOBIAHUX MMO3UIIHA B 0aHKIBCHKIHM cepi OaHKIBCHKiN yCTaHOBI CJI1] pO3BUBATH OHJIAKH-
MOCIIYTH Ta CKOPOYYBAaTU BUTPATH HA YTPUMAaHHS BIAAUICHD JJI TIEPEBEACHHS YaCTUHU
KIII€HTIB Y MOOUThHUHN OaHK Ha JUCTAHIIIIHE OOCITYrOBYBaHHS. 3aCTOCYBAHHSI IITYYHOTO
IHTEJNEKTY Yy AISUTBHOCTI 0aHKY TaKOX JOMOMOXKE CKOPOTHTH BUTPATHU Ta MiJBUIIUTH
e(eKTHBHICTh CIIBPOOITHHUKIB, OCKUIBKM MPOTpamMu 31 IITyYHUM IHTEIEKTOM 3JaTHi
BUKOHYBAaTH PYTHHHY POOOTY CIIBpOOITHUKIB OaHKY, 3JIUIIIAIOYH iM Yac JIJIsl BAKIMBUX
3aB/IaHb.

Takox 6aHKY BapTO BPaxOBYBAaTH MO>KJIMBICTH MOTIPIICHHS TIATOCIIPOMOYKHOCTI
HACEJICHHSI Ta MOXJIMBICTh 3aTSXKHOI (DIHAHCOBOI KpHU3U, TOMY JUISl 3aJIyYEHHSI KJIIEHTIB
CJI1/1 3BMEHIIUTHU CTaBKH 3a OAHKIBCHKUMU MPOJYKTAMHU JIJIsl 3aJTy4eHHS OUIbIIOT KUTBKOCTI

CIO’KMBAYIB, a TAKOXK MOCWJIUTH PEKJIAMY Y COLIIaJIbBHUX MEpEekKax.
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Ta6muis 3.14 — IlepexpecHi ctparerii aisa AT «[TYMby»

BuytpimmHi
. .(baKTOpH CunbHi cTroponu (S) Cna0xi ctoponu (W)
30BHILIHI
baxTopu
Crparerii SO Crparerii WO

1. IToninmeHHs GpiHAHCOBUX 1. ITinBUIIEHHS AETTO3UTHHUX CTaBOK,
NOKa3HMKIB OaHKY 3a PaxyHOK BUTITHINI YMOBH KPEIUTYBAHHS 32
3aJly4yeHHS] HOBHUX KJIIEHTIB paxyHOK Jep>KaBHUX CyOCH il
2. BrockoHasieHHS KITIEHTCHKOTO 2. MozepHi3allist BHYTPIIIHIX CHCTEM
JOCBIY 0aHKy 3 BUKOPHUCTaHHSAM TEXHOJIOT1H

Monxcmsocti (O) BigData ta DataScience

3. 3MeHILIeHHs KUIbKOCTI
HU3bKOIIOCA/I0BOTO MEPCOHATTY Ta
CKOpOYEHHSI BUTPAT Ha YTPHUMAaHHS
BIJUIJIEHB 32 PAXyHOK IEPEX0ay B

OHJIAMH
Crparerii ST Crparerii WT
1. Po3poOka HOBUX MPOIYKTIB, 110 1. BrockoHaneHHs mMpomno3uilii M0/10
BIJIMTOB1/Ial0TH 3aMUTaM CY4aCHOCTI. 3a011a/PKEHB IS PO3APIOHUX KITIEHTIB

2. IlepeBeeHHS KITIEHTIB Ha
BiJiasieHe 00CIyroByBaHHS

3. IlocuneHHs peKkIaMHUX KaMIIaHild y
COITIAJIbHUX Mepekax JyIsl pO3APIOHIX
KIIIEHTIB

Jxepeno: chopMOBaHO aBTOPOM

3arposu (T)

Onniero 13 mepexpecHUuX cTpaTeridi B po3auri ST mpomoHyeThes 30UIBIICHHS
MapKeTHHTOBHX 3aXO/iB, a caMe IPOBEJCHHsS pEKJIaMHOI KammaHii B COIiaIbHUX
mepexax. [1[o6 Bu3HAUMTH €hEKTHUBHICTh pEKJIaMH HEOOXITHO BHU3HAYUTH CEpeaHIN
MOKa3HUK NpHOYTKY OaHKy Bif ogHoro kmienta (2.4). KinbKicTh aKTHBIB MPUBATHUX
kimienTiB Ha 01.01.2022 p. cknamae 80,65 Mapa rpH, a KUTbKICTh aKTHBHUX KJII€HTIB — 1,6
MiH. OTKe, CEpellHs cyMa JI0XO/y 3 OJHOTO KJIi€HTa CTaHOBUTH 50,4 THC TPpH, OTXKE, IPU
peHTabenbHOCTI aKTUBIB 3% YnCTHif TPUOYTOK 13 OJJTHOTO KITIEHTA CTAHOBUTUME OJIM3HKO
1,5 Tiic rpH. Ha OCHOBI ofiep)kKaHUX JaHUX PO3PaXyeMO €(PEKTUBHICTh PEKIAMHOI aKIlii
(Tabm. 3.15).

3a maHumu Tabauil 3.15 BHXOAUTH, IO CEPEAHS BapTICTh 3aTyUCHHS OJHOTO
kiienta 750-1000 rpH. 3 mpeAcTaBIEHUX AAHUX, NPU IMIOMICSSYHOMY PEKIAMHOMY

O10/1’KET1 KOXKHOT COLIIaIbHOT MEpEeX1 5 MITH. TPH, MOXHA 3aIy4uTH y cymi nonana 15000
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HOBHUX KJIIE€HTIB. 3aJIEKHO B PO3MIpYy OIO/DKETY Ta LIHHICHOI MPOIMO3HIIT y peKiami
MO>KHA BapiloBaTU OTPUMaHI JIaHi.

Tabmuus 3.15 — Ouinka eeKTUBHOCTI peKJiaMi 0aHKIBCBKHX MOCIYT Yepe3
COLIIAJIbHI MEepex1

) ) Bapricts ) Bromxker, KinbkicTs PenTabenpHICTD
CoulanbHi Kongepcis, .
5 OJTHOTO 0 TUC. TPH/ | HOBUX KJIIEHTIB peKIIamMu,
Mepexi1 ; % . . 0
KKy, TPH MicC / Mmic %

IHcTarpam 15-50 4 5000 4000 120
DeiicOyk 5-30 4 5000 6670 200,1
Tenerpam 30-50 4 5000 4000 120
Homryxosa 19 15 5000 3950 118

pexIama

Jlxxepeno: chopMOBaHO aBTOPOM Ha OCHOBI [8]

Tabmums  3.15 1mae  MOXIMBICTD BH3HAUUTU €(QEKTUBHICTh  30UTBIICHHS
MapKETUHTOBHMX 3axOJiB, a caMe¢ MPOBEACHHSI pPEKJIaMHOI KaMImaHii B COIIaJIbHUX
MEpeXax, y BHUPAKEHHI KUIBKOCTI 3allydeHMX KIIE€HTIB 3a PaxXyHOK BHUIUICHHS
pPEKJIaMHOTO OIOJKETY Ta MPOBEJACHHS BIAMOBIIHUX PEKIAMHUX JiH.

TakuM yrMHOM, IPOBEACHUIN EMITIPUYHUAN aHAJI3 Ja€ MOXKIMBICTh MTPOAHAII3yBaTH
CTaH 30BHIIIHLOTO CEPEJOBHINA MISUTBHOCTI OAHKIBCHKUX YCTAHOB Ta JOCIHIIUTHA CTaH
cTpateriunoro po3Butky 6anky ITYMB. 3a ominkamu HBY, 6ankam Baamock 30epertu
CBOIO CTa01IBHICTH B PO3Pi31 OCTAaHHIX POKIB Ta B yMOBaX «BIMCHKOBOT» €KOHOMIKH. byo
BHU3HAYCHO JiAePiB cepel 0aHKIBCHKUX YCTaHOB, OCOOJMBOCTI X CTPATET1YHOT TISITBHOCTI
13 BU3HAYEHHAM TEHACHINN (IHAHCOBOrO PHUHKY. 3aBASKH aHaNI3y BHYTPIIIHHOTO
cepenouiia 6anky [ITYMbB Oyio Bu3HaueHo, 1o OaHK 3A1MCHIOE YCIIIHY JIsJIBHICTD,
(1HAHCOBO-€KOHOMIYHI TMOKA3HWKH MalTh TO3UTHBHY JHHAMIKY Ta MOCTIHHO
MOKpaniyroThes. banky Brajgoch 30epertd piBeHb JOXIMHOCTI, JIKBIIHOCTI Ta
JIOCTaTHOCTI CBOTO KalliTany, TEpPEeBUIIYIOYM HOPMATUBHI MOKAa3HUKH, fAKI Oyiu
Bu3HaueHi HBY. Taki pe3ynbrat miATBEpIKYIOTH BAAO PO3POOJICHY Ta BIPOBAKEHY
CTpaterito po3BUTKY. Ha OCHOBi iCHYrO4Oi cTparterii Ta MPOBEACHOTO CTPATETiYHOTO
aHaizy OyJi0 BU3HAYEHO HAMPSMH JIJIS TIOJATBIIIOTO BIOCKOHAIICHHS CTPATET1l PO3BUTKY

AT «ITYMbp.
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4. PESVJIBTATHU OLIIHKH TA OBI'PYHTYBAHHA PEKOMEHI[ALHﬁ 3
YIOCKOHAJIEHHS ITPOLHECY ®OPMYBAHHA CTPATEI'Il PO3BUTKY AT
«IIYMb»

B pesynbrati ananizy crtparteridHoro po3Butky AT «IIYMby Oynu BusiBieHi
OCHOBHI KOHKYPEHTHI IepeBaru 0aHKy Ha puHKY (iHaHcoBHX mociyr. Cepen HUX:

1) ITYMB HanexuTs 10 JiaepiB OaHKIBChKOT chepr Ha OCHOBI MPUOYTKOBOCTI Ta
pIBHSI aKTHBIB;

2)  baHk Mae MIUPOKUIT aCOPTUMEHT MOCIIYT JJIsl BCIX KATEropid CII0KUBAYiB;

3) [IpencraBnena BenuKa KiIbKICTh BIIJIUICHD 1O BCiM KpaiHi;

4)  3pyuHuil psa OHJIAHH CepBICIB (KOPIOPATHBHHUN CaWT, IHTEPHET-OAHKIHT
PUMB-online, Tpan3akiiifHuii OaHKIHT 1 T. 1I.);

5) Po3pobka cTparteriii 3m1MCHIOETBCS BIATIOBITHO JO TEHJICHIINA PO3BUTKY
0aHKIBCHKUX YCTAHOB.

Tum He MeHmI, y 0aHka, AKWUW 3aiiMae JAMPYROUYl MO3HUIIT cepes; 0aHKIBCHKUX
YCTaHOB, ICHYIOTh TaK0X MOXJTMBOCTI JIJIsI IOKPAIIEHHS ASUTbHOCTI. JJ1s1 IbOTO JOIIBHO
PO3pPOOUTH HU3KY PEKOMEHAIlIN 1010 BAOCKOHAJIEHHS CTpaTerii pO3BUTKY OaHKY.

Buxonsuu 13 mpoBeIeHOro CTpATeridyHOro aHaii3y Ta METOOJIOTii, OmucaHol B
pO31iIl 2, PO3TIITHEMO OCHOBHI CTpATETiuHl HampsMH, sKi mepen cobor ctaButh AT
«IIYMBby», Ta Ti pe3ynbratu, fKi KOMIAHISI BXXE 3ampoBajuia y paMKax peaiizamii
cTparerii po3BuTky «Become digital, stay human!» na 2021-2023 pik.

BignoBigao mo tabmumi 4.1, cTpareris O0aHKy aHali3yeThCS 3a 4 OCHOBHUMH
HaMpsMKaM# JiSUTbHOCTI, B paMKax SKUX Oyld po3poOJieHi OCHOBHI ITiJIi, 3aBJAaHHS Ta
3axonu mono ix peamizamii. Limi cpopmoBanoi cTparterii po3BUTKY CIpsIMOBaHI Ha
MOKpaNIEHHS JISJIbHOCTI OaHKy 3a JIOIOMOTOI HOBHX TEXHOJIOTIH, ITiIBUIIICHHS
e(heKTHBHOCTI POOOTH TIEpCOHANy, CTBOpeHHsI ekocuctemMu Oanky [IYMbB nHa ocHOBI
muPOBUX TEXHOJOTIA, a TaKoX CTabiabHE 3pocTaHHsA (HIHAHCOBUX TTOKA3HUKIB.
3aranbHONPUUHSTO, 110 BCI LUl CTpaTerii oOMeKeH1 y 4aci, KOHKPETHI, BUMIPHI Ta
aKTyaJIbH1, BIAMOBIIHO 710 cucTeMU nocTtaHoBkH 1iiiet SMART. Tomy ciix mocnianuTtu

9H BCi IOTIEPEHRO MOCTABIIEHI CTpaTeTiuHi mijii JocsokHi 3a 2021-2023 pp.



AT «IIYMb» na 2021-2023 pp.

Tabmuus 4.1 — CtpaTeriudi HapPsIMKY BU3HAYEHOI CTPATET1i PO3BUTKY

Hanpsm TexHonoriyamii Komanpa ta CTBO.p CHIA HquameHHH
PO3BHTKY HpopHB — 0aHKIBCHKOT (1)1HaHCOBI/¥X
€KOCHCTEMH pe3yabTaTiB
Enementn - BripoBaykeHHs - 30epeKeHHs - JocTyn kitieHTa - 30UTbLICHHS
PO3BUTKY IHHOBAITIH JAHK Ganky 110 OAHKIBCHKHX YUCTOTO
(rryaHmit (cTaOUIBHICTB, MOCITYT OHJIalH Ta MpUOYTKY;
IHTENIEKT, HaTHHICTh, (hoKyc | odmaitH 3acobamu; - [TinBuIeHHS
kiOepOe3meka, Ha KOPUCTh - OnTuMmizanis AKOCTI
poboTu3anis, 30BHILIHIX 1 poboTH y KPEIUTHOTO
OJIOKYEHH 1 T. 11.); BHYTPIIIHIX BHYTPIIIHIX noptens;
- ABTOMaTu3ais KJIIEHTIB) CTPYKTYPHUX - Minimanizanis
MIPOLIECIB; - [TokpameHHus HiAPO3/UIax; BUTpAT (3a
- 3MEHIIIEeHHS poboTu nepconany | - HoBuii piBeHb paxyHOK
PHU3UKIB KibepaTak B KOMIIaHii, MPOJYKTIB Ta 30UTbIIEHHS
Ta BUTOKY JAHUX; - HaBuannsga CEPBICIB; aBTOMAaTH3aIli Ta
- EexTuBHa undpoBUM - MoxnuBICTh MIPOIYKTUBHOCTI)
po0oTa 3 TaHUMHU: | HOBOBBEICHHSIM; BHYTPIIIHIM - CKOpo4YeHHs
MOJIEpHI3aIis - CTBOpEHHS KJIIEHTaM PHU3HKIB
TEXHOJIOT1H e(eKTUBHUX BIUIMBAaTH HA
aHai3y JaHHX, KOMaH/I; IIOJIIITIIEHHS
HaBYaHHS - Ha ocHosi KJIIEHTCHKOTO
(haxiBIIiB Mo oHOBJIEHD 113 TIOCBITY
poOOTI 3 TAHUMH. BIOCKOHAJICHHS
pobotu
epCcoHaIy.
[TpobGmemu - HasBHiCTB - butbmricTs - butbmricTe - 3MCHIIICHHS
B peaizaiii 3acTapijioro HaBYaHb HE MIPOCKTIB MpUOYTKIB 32
oOnasHaHHA Ha IPOBOJAUTHCA B 3HAXOJIATHCS Ha paxyHOK
perioHaJIbHUX perioHaJIbHUX crafii 30UTBIIICHHS
BiIJIIEHHAX; BiAJIIEHHAX; MIPOCKTYBaHHS, pe3epBiB Ha
- Bucoxka Bapricts | -IlocTiiiHi 3MiHK B | 4epe3 BIHCHKOBI MEePEKPUTTS
HaBYaHHS KOMaH/Ii 4epe3 Iii B KpaiHi BHUTpAT,
cHeniaIicTIB 1o HeCcTaOUILHICTD B HEMOKJIUBICTH [10B’I3aHUX 3
po0OTI 3 TaHUMH KpaiHi. 3aIyCTUTH BIHOI0;
MPOEKTH B TEPMIiH; - 301nbLICHHS
- PyitnyBanHns PHU3UKIB.
BIJI/IIIEHD B
HACJIINOK BIMHU

JIxepeno: chopMOBaHO aBTOPOM Ha OCHOBI [64]
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VY pospobneniit ctparerii 70 2023 poky Oys0 TOCTAaBJICHO BKpail BHUCOKI IIii,

BUKOHAHHS JEAKUX 13 HUX Maibke HeMoxummBe 3a mepiog 2021-2023 pokis. OgHiero 3

rOJIOBHUX MPUYMH € 3BICHO BIMChKOBA arpecis pocii, sika modanach B 2022 poiri 1 crana

SIBHOIO MEPEUIKOJI0I0 JJIsl PO3BUTKY HE Jiile 0aHKYy 4yu OaHKIBChKOI cepu B LIJIOMY, a U

I8 €KOHOMIKH JAepkaBH. TwM He MEHI, Ha JaHUW MOMEHT YCTaHOB1 BIAIOCH
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peani3yBaTd YacTHMHY IMOCTaBJICHUX 3aBAaHb y CTpaTerii, 30kpeMa OaHK YCHIIIHO
uudpoBizye MIAIBHICTH Ta MPAIlOE HAA eKocucTemoro. PobOora 3 peamizallii JaHux
HamnpsiMiB y OaHKY CIIOCTEPITraeThCsl, MPOTE OLIHIOBATH PE3yJIbTaTH e 3apaHo. Takum
YUHOM, JI0 OCHOBHUX MPOOJIEM pealtizallii cTpaTerii po3BUTKY OaHKY, 3T1THO 3 TAOIHUIICIO
4.1, MOXHA BITHECTH:

1) BiiicekoBa arpecis pocii mpotu Ykpainu 3 24.02.2022 poky;

2) Peanizanis mije# mo10 miABUIEHHS ¢(PESKTUBHOCTI Ta HABYAHHS TIEPCOHATY B
OCHOBHOMY B1I0yBa€TbC B TOJOBHOMY OQICl, TOAI SIK Yy perioHax JisJbHICTb
CIIBPOOITHUKIB 3aUIIAETHCS HE3MIHHOIO;

3) Hu3zbka KOHKYPEHTOCIIPOMOXKHICTh MOCIYT, 0 HAIAI0ThCst OaHkoM. OJIHI€er0 3
IiJIEH CTpaTerii € TMOJIMIIeHHs] KIIEHTCHKOTO JOCBiAY, B paMKax sIKOTO 3J1HMCHIOEThCS
B3a€EMOJIISl 3 KIIEHTOM, a TaKOX 30UIBIIYIOTHCS MOKA3HWKHU IO HaJaHHA (PIHAHCOBUX
nocnyr HaceneHHI0. OJHaK KOMITaHis He 3aBXKIU HaJa€ BUT1IHI Tapu(u HA TTOCIYTH;

4) Benuki pu3ukH 30UTBIICHHS BHIAATKIB Yepe3 BIPOBAIKECHHS HOBUX
TexHoJioriid. CTBOpEHHsI Ta BIPOBAKCHHs 1IHHOBAILIIMHUX PIIIIEHb HE 3aBXKIW BiIpasy €
BJIaJIUM, TOMY ICHY€ PU3UK TOMHUJIOK Ta 30010 poOOTH OaHKY, a TAKOX PU3UK (PiHAHCOBHX
BTpAT Ta BTPAYEHOT BUTOM.

5) IlpumycoBe BIpoBaIKeHHs IHHOBALIMHUX PIllIEHb HAMYACTIIIIE 3yCTpidae OImip
IEepPCOHANTyY, 1[0 MOXKE IMPHU3BECTH 10 iX ePekTHBHOCTI. TakoXK Ciij 3a3HAYUTH, IO
aBTOMaTm3allisg y 6aHKy Bejie 3a COOOI0 CKOpOYEHHS CHIBPOOITHUKIB, OTXKE, OaraTto XTo
BTPATUTh pOOOTY Yepe3 BIPOBAHKEHHS 1HHOBAI[IWHUX pillleHb, Yepe3 M0 1 BAHUKAIOTh
HEBJIOBOJICHHSI MPAIliBHUKIB.

Ha ocHOBiI mpoBeneHOTro aHaiizy MOXKHa BUAUIUTA HANpPSIMKH, SKI CTalOTh Ha
3aBaji pearnizarlii cTpaTerii Ta B SKHX OaHKYy HEOOXITHO TMOKpPAIIUTHA TMOKa3HUKHU
IIsITBHOCTI. [0 HUX BigHECEHO:

1) BinmcyTHICTh IIIHHICHOT POTO3HMIIIT U BCIX KaTEropiil CIIOKWBAYiB MOPIBHIHO
3 KOHKYpPEHTaMH, OCKUIBKM Yy CTpaTerii He mepeadadeHo mepersiny Tapudis.
MoxNHUBICTh 3MIH yMOB HaJaHHS (DIHAHCOBUX MOCIYT MOXE€ 30UIBIIUTH KUIBKICTb

KIII€HTIB 0aHKy, ockuibku [TYMbB Mae rapny pemnyraiiito Ha puHKY ()IHAHCOBUX TOCIIYT.
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2) JloBre mpUUHATTS pIlIEHb Ta HEBHCOKHI PIBEHb T'HYYKOCTI KOMIIAHil, IO
MOSICHIOEThCS 11 CKIJIAIHOIO CTPYKTyporo. Y ctpaterii no 2023 poky nepeadadyeHo
MPOJIOBXKEHHS IIEHTpaTi3allil, 10 JUIIE MOTIPIIUTS L0 TPOOIEMY, OCKUIBKU MTPU JAHOMY
TUII1 YIPABIIIHHA BIICYTHSI CBOOO/Ia MPUIHATTS PillIEHb Y CTPYKTYPHUX MiIPO3A1iax, BCl
pillIeHHs NTpUiiMae roJIOBHUM odic, SIKUW HE 3aBXKIU MOXKE IIBUAKO pearyBaTH Ha 3MIHU
B perioHax.

3) 3HWKeHHs MPOAYKTUBHOCTI CHIBPOOITHUKIB uepe3 cTpax BTpaTH pobotu (Ha
OCHOBI1 TEXHIYHOI MOJIEpHi3aLlii JISIBHOCTI).

4) Pu3uKM BTpaTH KOIITIB Yepe3 HEBJAITY PO3POOKY IHHOBAILII.

Ha ocHoOBI BusiBiIeHUX MTPOOJIEM CTpaTeT1i pO3BUTKY PO3p00JICHO peKOMeHAAITIT /ISt

KOPUI'YBaHHS CTPATETIYHUX LN O0aHKY y MeXKax MEeBHUX Yy CTpaTterii HanmpsaMiB (Tad.

4.2).

Taomung 4.2 — Pexomennamii oot AT «I[TYMBbBy 111010 BIOCKOHAIEHHS

CTpaTeTYHUX HAMPSIMIB

CrpaTeriuauii HampsiM

Crpareriusi mimi

3axoau 11 BIOCKOHAIEHHS

— Po3BuTOK IM(pPOBHUX KaHAIIB HaTaHHS
0aHKIBCHKUX MOCIIYT, 110 CKOPOTUTH OTPeOy B
CIIBpOOITHUKAX BiIUICHD

KIIIEHTCHKOTO JIOCBIAY

KJIIEHTIB

dinaHcoBa 3HW)KEHHS BUTpaT ) ) )
PE3YIbTATHBHICTD Garky - BuBuenns yCHIlIHOro JIOCBiTy CBITOBHUX
¢biHTEeX KOMITaHIi Ta HOTO IEpeHECeHHS Ha
TISUTBHICTD OaHKY
— CKOpOYeHHS KUTbKOCTI BUIIIIICHB
301TbIIIEHHS STKOCT1 301IbIIEHHS — Po3poOka epeKTUBHUX CHCTEM MOTHBAIIIT
IHTENeKTyaJIbHOTO e(eKTUBHOCTI — TlommpenHs npuHIUIy poOOTH Y KOMaHIaX
Kariraity CHIBPOOITHUKIB Ha YCli perioHu
3MiHa FHY4YKOCTI — MoOXIUBICTh afianTyBaHHs OAHKIBCBKUX
301IbIIEHHS oprasizauiiHoi HPOJYKTIB JUISI KO)KHOTO PErioHY,
e(heKTUBHOCTI CTPYKTYPH — JeIeHTpaTi3aIis
perioHaIbHUX MOKpaIleHHS — [ligBuIeHHS CaMOCTIMHOCTI periOHATBHUX
BIUIUIEHD WBHUAKOCTI IPUAHSTTS | BigmineHb IpH NIPHHHATTI pilleHb
Ta peasizalii pilieHb
— 3anydeHHs KI€HTIB OaHKIB K1 MPUITUHUIN
[TokpameHus 301UIbIIIEHHS KUTBKOCTI | CBOIO JISUTBHICTD (BIIKIMKAIIH JIIEH310)

— 30inbpIIeHHS MPUBAOIMBOCTI BKIA/IB Ta
JIETIO3UTIB JUIsl pO3/IpiOHUX KITIEHTIB

I[)Kepenoz C(I)OpMOBaHO aBTOpPOM Ha OCHOBI BJIACHUX CIIOCTCPCIKCHDb
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[lomanpmuii po3BUTOK LU(GPOBUX KaHAIIB Ta IHTEPHET-OAHKIHTY J03BOJIUTH
3a]ly4aTy BEJIMKY KUIBKICTh KJIIEHTIB, OCKUIBKM Ha JAHUW yac ICHye moTpeda KIIIEHTIB
0aHKy y 3py4HOCTI OTpUMaHHs OaHKIBCBKUX MOCIYT, Y IKOMY JUIsl OTPUMAHHS MOCIYyTH
JOCTaTHbO MaTH cMapT@OH 13 BUXOAOM 10 IHTepHETy. llepeBeneHHsS KIIEHTIB Ha
BIJIJaJICH] KaHaIU B3a€MOJIi JI03BOJIUTh CKOPOTUTH BUTPATH HA YTPUMAHHS HalMEHII
e(deKTUBHUX BiAAUIeHb Ta o(diciB 6aHKy. TakMM YMHOM, PO3BHTOK Cy4YacHUX OHJIaWH
CEPBICIB JJO3BOJIUTH CKOPOTUTH BUTPATH OAHKY Ta 3aJI0BOJIbHUTH CIIOXKUBAYIB.

JJ1st mOINIIeHHs KIEHTCHKOTO JOCBIAY MOPSIA 13 MIIBUIIEHHSIM SIKOCTI MTOCIIYT Ta
CepBICY CIiI MeperiasiHyTH Tapudu OaHKIBCBKUX TMPOAYKTIB JUIsl  BHUSBICHHS
MOKJIMBOCTEH 1X onTuMizanii. Jlanuii HanpsIMOK y cTpaTerii po3BUTKY He nepea0aueHui,
poTe 3MIHOIO TapudiB MOKHA 3HAYHO 30UTBIIUTU KUIBKICTh KJIIEHTIB Ta ()OpMYyBaHHS
no006poi penyTarlii 6aHKY.

Takox AT «IITYMBy» pexkoMeHmyeThCsl MEPErSIIHYTH CTPATEril0 MapKEeTUHTY Ta
HOCWINTH pEeKIaMy B COI[IaJIbHUX Mepexax Ta IHTepHeTl, Jie ii MOXyThb M0oOauuTu
[IOTEHI[1/{H] CIIOKHUBAYI.

BapTo 3a3HauMTH, 10 y CTpaTerii CTajJoro po3BUTKY OAaHKY 3aCTOCOBYETHCS
[IEHTpaJI130BaHa CUCTEMa YIIPABIIHHSA 3a/J11 €eKOHOMIT BUTpat. OJIHaK JJIs TaKO1 CKJIaHOT
OpraHi3aliiHOl CTPYKTYypH LIEHTpaji3allisi HE € HaWONTUMAJIBHIIINM BapiaHTOM,
OCKUJIBKH 11€ 3MCHIIIYE OTIEPATUBHICTH MPUUHSTTS PillIcHb, TOJIOBHOMY O(icy HEOOXiTHO
OUTBIIIe Yacy JJisg BHSABJICHHS MOTPEO Ta MpoOJieM KIIEHTIB y perioHax. TomMy IOIUIBHO
1€ TePeTJITHYTH BapiaHT 13 IEEHTPaTi3alli€lo.

[IpoBenenmii ctpareriyauii ananiz po3BuTky AT «[IYMBby» noszBonu BusiBUTH
OCHOBHI HamnpsIMH TOJANBIIOTO PO3BUTKY OaHKy, a TaKOXX BU3HAYUB (PaKTOPH, SKi
HE0OX1HO BpaXxOBYBATH i1 4ac pO3pOOKHU MOJAIBININX cTpaTerii 6anky. byno BusBieHo,
mo Oank [IYMB 3aiimMae migupyrodi mo3uilii Ha PUHKY OaHKIBCHKMX IOCIYT 3a
(dbiHAHCOBUMU MTOKAa3HUKAMHU Ta PO3MIPOM YHCTUX AKTHUBIB.

JisutbHICT, 0aHKY OXOIUTIOE BCI HiINIl: MPWBATHI KIIEHTH, MM, CEpEIHIA Ta
BeNUKUM Oi3Hec. JJisi KOKHOTO 3 HUX € cBOi maketu mocayr. IIpore cepen OaHkiB-
KOHKYpPEHTIB € Taki, 110 CHEeUIali3yI0ThCs Ha 3aJI0BOJICHHI 3alMTIB KOHKPETHOI HIIIIL.

[Tpuknanom € Arpomnpocrnepic bank, sikuii mo3uilionye ceode sk npodecionan B arpocdepi
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Ta CHeIiali3y€eThes Ha (DiHAHCYBaHHI MaJIUX 1 cepeHiX arpoBUpoOHUKIB [42]. Taki OaHKH
THYYKII1 3aBJIIKM MAJICHBKOMY pO3Mipy, TOMY BOHU 3J]aTHI IIBUJIKO pearyBaTH HAa 3MIHU
3anuTiB criokuBauiB Ta JoBKULIA. Came Tomy miisg AT «ITYMBby € npioputetHoro pobota
HaJ| IBUAKICTIO MPUHAHATTS PIllIEHb Ta BIPOBAIHKEHHS 3MIH.

OCHOBHUMU 3arpo3aMi, III0 HETaTUBHO BIUIMBATUMYTh Ha JISUIBHICTH OaHKY,
BUSIBIICHO

— TMOSIBY KOMIaHINH-CyOCTUTYTIB;

— 3aMmiHy 0aHKIB (PIHTEX KOMIAHISIMH;

— 3aTSDKHY €KOHOMIYHY KpU3Y Ta PIiCT 1HQIISALII.

[IpoTe 3a paxyHOK BHKOPHCTaHHS ICHYIOUMX TIepeBar Ta MOMKJIMBOCTEH s
PO3BUTKY OaHK MOK€ YHUKHYTHM HETaTUBHUX HACHIAKIB BiJ MOTEHI[IMHUX 3arpos.
OcHoBHMMU TiepeBaramMu O0aHKY € HasIBHICTh BEJIMKOI KIIIEHTCHKOI 0a3u Ta JOSUIBHICTh
CIO’KMBAYIB, 110 3yMOBJIEHO MacIiITadaMH JisUTbHOCTI YCTaHOBH.

Takox BapTo BigzHauuTH, 1110 [ITYMB oauH 13 Hebaratbox OaHKIB 110 Ma€ 3HAYHI
¢biHaHCOBI pecypcH, Kl MOKYTh OYTH CIIPSIMOBaHI Ha PO3BUTOK OaHKY B PI3HUX cdepax.
OCHOBHUMH HalpsMaMH BJIOCKOHAJIEHHS CTparerii Oyjgo BHU3HA4YE€HO Taki (axTopu:
¢diHaHCOBa PE3yIBTATUBHICTD, KpAlIUN KIIEHTCHKUN JOCBIM, SKi BKJIFOYAIOTh TaKi LTI
CKOPOUYCHHS BUTpAT 1 30UIBIIIEHHS KUTBKOCTI KIII€EHTIB 0aHKy. B paMkax 1ux HampsMKiB
CITiJ pO3POOUTH 3aXOH, 3aBAaHHS Ta IMOKa3HUKH JJIs1 OiHKH (Taoi. 4.3).

Tabmums 4.3 — Po3poOka pekoMmeHaaIliii o0 BIOCKOHAJICHHS CTpaTerii

po3BUTKY AT «ITYMBb»
Limi 3amaui IToka3Huku 3axonu
- Hacrtka nocayr e CTBOpEHHS Ha BIIIUICHHSIX
MOKJIUBUX JUISI 30HH JOIIOMOTH, JI€ KIIIEHTH
OTPHMAaHHS OHJIAlH 10 MOJKYTh HABUUTHCS
3arajbHOI KUIBKOCTI BHUKOPHUCTOBYBATH IIU(PPOBI
IlepeBenenns 70% P 5 B dp
) IOCI KaHaJIM 00CIIyrOBYBaHHS
3MeHIIIeHHS 0aHKIBCHKUX T ) YroBye
- - YacTKa aKTUBHUX e Hwoxui rapudu npu
BUTpAT omepariiii 10 .. h
. KOpHUCTYBa41B BIAAAJICHUX | [pOBENCHHI OIIEpallll Yepes
(poBUX KaHATIB . ;
KaHaJIIB 3arajaoM 1 poBi KaHaAIH
YUCENbHOCTI

KOPHUCTYBaYiB MOCIyraMH
OaHKy
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[Tponosxenus tadi. 4.3

[imi 3amaui [Tokaznuku 3axoau
¢ Ominka peHTabeIpHOCTI
BUTpPAT HA yTPUMAHHS
BIIIIJIEHD IO MICTaX
CkopoueHHs )
3MeHIIICHHS - Cepenns o CKOpOYEHHSI YUCEIbHOCTI
HU3BKONIPUOYTKOBUX ) o o
BUTparT .. o peHTa6eJII>HICTI) BIJJAUICHD | TICpCOHAy HA BIOAUICHHIX
BiIiieHs Ha 20%
3a paxyHOK MEePexXoay
KJIIEHTIB Y U POB1 KaHAIN
00CITyroByBaHHs
[okpamenns % e MoHnitopuHr Tapudis
CTaBOK 3a o L . | OaHKIB-KOHKYpPEHTIB Ha
- KuIbKICTh KITIEHTIB, SIK1
JICTIO3UTAMH Ta MOCITYTH
.. | obopmui KpeauT
KpeauTaMH Ha PIBH1 . . . . . e BrockoHnajieHHA
- KUIbKICTB KJTI€HTIB, SIK1 N
3 OaHKaMu- MIPOTIO3UITIH 1O KPeJUTaM Ta
. 0(hOpPMIITH JIETIO3UT i
301IbIIIEHHS KOHKYPEHTaMH 3 JIETIO3UTAM JUISl PO3APIOHOTO
KUTBKOCTI JIEP/KABHUM y4YaCTIO ceKkropa
KITIEHTIB - 30UTBIIIEHHS KUTHKOCTI e PexyramMHi KamTIaHii B
[Tocunenus . i
MapKETUHTOBHX 3aXO0/IiB COIIaJIBHAX MEPEKAX
MapKETUHTOBUX ) .
) 1715 po3apioHoro cextopa | (Imcrarpam, DencOyk,
3ax0/1iB 11010 .
. - EdpexruBHicTh Tenerpam ta TOMIO)
0aHKIBCHKUX .
. peKxIamMHOi KaMIaHii
MIPOJIYKTiB .
- PiBeHb KoHBepCIi

Jlxepeno: chopMOBaHO aBTOPOM Ha OCHOBI BJIACHUX CIIOCTEPEKCHD

Ha ocHOBI 3anrponIOHOBaHUX CTPATEr1YHUX IIIJICH Ta 3aBJIaHh OAaHKIBCHKIN yCTaHOBI
PEKOMEHIYETHCS: CKOPOTUTH KUTbKICTh HAWMEHIII MPUOYTKOBUX BIIA1ICHB, 31HCHIOBATH
IPOCYBaHHS OaHKIBCHKHMX IMPOAYKTIB Yepe3 COIliajdbHI MEpeki, BKUBATH 3aXOIIB JJIS
nepeBeeHHs (HiHAHCOBUX MPOYKTIB Ta MOCIYT J0 JUCTAHI[IHHUX KaHAJIB, IEPETIs Ta
3MEHIICHHS TapuQiB 751 KPEAUTHUX Ta ACTO3UTHUX MPOTYKTIB.

Takox HEOOX1THO IPOBECTU aHAJI3 PU3UKIB JJIsl 3alIPOTIOHOBAHUX PEKOMEHIAIIIMA.
Jlns maHOro MOCTIIKEHHS CiiJI BUKOPHUCTOBYBAaTH KiacH(iKallild OCHOBHHX PH3HKIB
OaHKIBCHKOI JISUTBHOCTI, sKa BU3Ha4YeHa HarionanpHuM OankoM Ykpaiam [51]
[lonepennbo, maHy kiacudikamiro Oyl0 pO3IJISHYTO B TEOPETUYHUX AacHEeKTax
dbopMyBaHHS CTpaTerii pO3BUTKY OAHKIBCHKHX YCTAHOB . BIMOBIHO 10 MOJaHUX JaHUX
(Tabi. 4.4), BC1 pU3UKU MOKHA MPOAHAI3yBaTU Ta PO3POOUTH BIAMOBIIHI 3aX0AH 100 HE

JOITYCTUTH 1X MOSBY.
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Tabnuis 4.4 — OuiHKa pU3UKIB I pO3POOICHUX peKOMeHAAIIN

Pexomenparist Pusux [IposiB pusuky ImoBipHicTh 3ax0g1/1 AU
MOSIBU 3anoOiraHHs
- HesanoBosieHHs HaBuaHHs KiTi€HTIB
CTIOXXHMBAYIB, po0oTi 3 TepMiHATIAMU
CkopoueHHs BEJIMKI Yepry Ha €aM000CIIyrOByBaHHs,
KUTBKOCTI Penyrarii BIZTUTCHHSX 0,7 3 ICHEHHS
BIJUIIEHD OaHKIBCHKUX OIeparii
Ta MOCIYT Yyepe3
MOOUTHbHHUI OaHKIHT
- Huzpka Po3pobxka
IIpocyBanHs e(EeKTUBHICTh puBadIUBOT
OaHKIBCHKUX peKiIaMu pPEKIaMHOT IPOTO3UIIIT
MIPOJIYKTIB y JIikBigHOCTI (HeBianoBiz- 0,5 Ta TapreTyBaHHs
colllaIbHUX HICTb PUOYTKY pEeKJIaMH B 3TITHO 3
Mepexax 710 BUTpAT Ha BUOpaHUM CErMEHTOM
peKamy)
- Benuki ButpaT [1nanyBaHHS BUJATKIB
Ha po3po0Ky Ta OroKeTy Ha
BIPOBAHKEHHS 0,7 1IHHOBAIII].
uudpoBux [ndopmyBanus
[lepeBenenns JIikBigHOCTI MIPOJIYKTiB KJIIEHTIB PO BUTOAU
OaHKIBCHKUX PunkoBuii - HeroToBHICTH BUKOPHUCTAHHS OHJIAH
MOCIYT J10 Penyrarii HaCEJIEHHS JI0 0,2 CEepBICiB.
nudpoBux OnmnepartiitHo- noAiOHUX 3MIH OnuryBaHHS
KaHaJIiB TexXHoJIoTiuHul | - Po3poOka TPOMAJICBKOTO AYMKH
3pYUYHIIINAX JUTSL PO3POOKHU
udpoBux 0,6 MPOCTOTO Ta 3pyYHOTO
MIPOJIYKTIB IHTEpHET OAHKIHTY.
KOHKYpEHTaMu
- SHWKEHHS Amnaini3 HOBOi
S HIOKEHS § npuOyTKiB OaHKY Tapu(dHOI CITKH Ha
rapudis Ha erzgnmnn pH3HK | TIpH N npeaMer ‘
JIikBigHOCTI HENPaBUIbHII npuOyTKOBOCTI Ta
KpeIUT/IETO3UT o R 0,2
OnepariiiHo- TapuHii ciTii po3poOKa
JUI IPUBATHUX L
ientin TEXHOJOTUHUN ONTHMAILHOTO
BapiaHTy JJIs KII€HTIB
Ta 17151 OaHKY

Jlxxepeno: chopMOBaHO aBTOPOM Ha OCHOB1 BIACHUX CIIOCTEPEKEHb

Ha ocHOBi aHamizy CTpaTeriyHOro pO3BUTKY KOMMaHIii OynI0 3amporoHOBaHO
MO>KJIMB1 3MIiHU JJIsl TIOKPAIICHHS cTpaTeriyHnXx HampsMiB po3BUTKy AT «IIYMb» Ta
3ax0/M 1moI0 iX peamizaiii. Jlani pekoMeHaarlii cupsMoBaHi Ha MOKPAIIEHHS MisTTBHOCTI
0aHKy Ta 31aTHI 30UTBIIKUTH €()EKTUBHICTH HOro AisuibHOCTI. JloJlaTkoBO, Oyu BUSIBIIEHI

MOXJIMBI HANPSIMKM PO3BUTKY Takl SIK MOKPALIEHHS MPOMO3UIINA i1 PO3ApIOHUX
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KJIIEHTIB 32 KpEIUTaMH Ta JAENO3UTaMH, TOMY IO 3apa3 ICHYyE MOTEHLIa Y I[bOTO BUIY
MOCIIYT.

Otrxe, AT «IIYMb» Moxe NOKpaluTH SKICTh 3alpONOHOBAHUX MOCIYT Ta
3aJI0BOJICHICTh KJIIEHTIB, a TAaKOX IOKPAIIUTH (PIHAHCOBI MOKA3HUKH 3a PAXYHOK
3pocTaHHs mnopTdens akTuBiB. Takok OyJlo BHU3HAYEHO, 1[0 CKOPOYEHHS
HU3BKONPUOYTKOBUX O(]ICIB MOXKE CIPHUATH CKOPOUYEHHIO BUTPAT, OCKUIBKH KUIBKICTh
odiciB y 0aHKy IpHOJIU3HO TaKa XK SIK y KOHKYPEHTIB, & OCHOBHOIO CTPATET1€10 PO3BUTKY
0aHKy € nepexij Ha IUCTaHLIiHI KaHalu o0cayroByBaHHs. BpaxoBytoun, 1o HaiOuIbIIe
KJITi€HTaMd OaHKy BHUKOPHCTOBYIOTBCSI OIUIaTa MOCITYT, KOMYHAaJbHHX IIJIATEXKIB Ta
nepeka3 TpoIIei, JaHWW BHA TOCTYT MOXKE HaJaBaTHCh Yepe3 MOOLIBHHHA JOJAaTOK,
iHTEepHET-0aHKIHT a00 TepMiHaIuM caMooO0CTyroByBaHHs. OTke, IHpPOKa Mepexka
BiJ/IJICHh HE € OCHOBHHM. KOHKYPEHTHOIO IepeBaror mpu BHOOpi OaHKy, mMpo Iie
CBITYUTH NIpUKIaa « MOHOOAHKY, IKUI HE Ma€ BIIUICHB 1 MPAIIO€ TUIHKU Yyepe3 HUPPOB1
kaHaym. Chifl TaKOX BiI3HAYUTH MOKJIMBY 3MIHY MapKeTHHTOBOI CTpaTerii OaHKy IS
IPOCYBaHHS PO3APIOHUX MPOAYKTIB Uepe3 COollladbHI MEPEXi Ta IHTEPHET, MOIMEePETHbO
OyJ10 BU3HAYeHO €(PEKTUBHICTH ITLOTO 3aX0ay. TaKuM YMHOM, MOKHA OI[IHUTH BapiaHTH
yIOCKOHAJICHHSI CTpaTerii po3BUTKY OaHKIBCHKOI YCTAaHOBH Ta OOpaTH ONTHUMAJbHI 3

HOTJISATY PE3YJIbTATUBHOCTI Ta BpaXOBaHUX PU3HUKIB.
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BHUCHOBKHA

Ha ocHOBI1 npoBeAEHOro JOCHIIKEHHSI CTpaTerii pO3BUTKY OaHKIBCBKMX YCTaHOB
OyaM JOCSTHYTI MOCTaBJEHI 3aBJaHHS Ta MeTa Maricrepcbkoi pobotu. Buxonsuum i3
OTPUMAHUX PE3yJIbTaTIB, BIAJIOCS CPOPMYBATH HACTYIHI BUCHOBKU:

1. Crpareria € BaxJIMBOIO, CKJIaJJHOIO, 0AaraTOrpaHHOIO HEB1J €MHOIO YACTUHOIO
JISUTbHOCTI  OaHKIBCbKOI  yCTaHOBU. JIOCHIIDKEHHS TOHSTTS —«cTpaTerist» Ta il
kiaacugikalis BHU3HAYAETbCS PI3HUMHU BaplaHTaMU y KIACHKIB  CTPATETIdYHOTO
MEHEDKMEHTY Ta JOBOASATh JYMKY BaXKJIMBOCTI QopMyBaHHS cTparterii. bymo
y3arajJpbHeHO TIOHATTS Ta BHU3HAYEHO WOTO CYTHICTH CTpaTerii po3BUTKY s OaHKY.
BinnosinHo, copmoBaHa cTpaTerisi po3BUTKY OaHKy BHCTYIA€ UYITKUM IUIAHOM JUJIs
TOCATHEHHsI 0a)KaHOTO TIOJIOKEHHS Ha (DiHAHCOBOMY PHHKY B MaliOyTHBROMY Ta JI03BOJISIE
JOCSATTH BUCOKOTO PiBHSI KOHKYPEHTOCITPOMOYKHOCTI, KpaIlliX €KOHOMIYHHUX Pe3yIbTaTiB
3a paxyHOK 3aCTOCYBaHHS CY4YaCHMX METOJMIB Ta MIAXOJIB B YNpaBIiHHI. AHaI3
kiacudikarii Ta IHIIUX TEOPETUIHUX MaTEpialiB JOBIB, 110 PO3pOOKa CTpaTerii TaKOX €
HEB1JI’EMHOIO YaCTUHOIO JISUTBHOCTI OaHKIBCHKHX YCTAHOB, 31 CBOIMU CKJIQJIHOIIIAMH Ta
ocoommBocTamMu.  [IpoTe, gocsrHeHHs — OakaHMX  IIe Ta  3a0e3meueHHA
KOHKYPEHTOCIIDOMOKHOCTI ~MOXJIMBE 33 YMOBH, IO TMPOIEC CTPATETiyHOTO
MEHEDKMEHTY Oy/le BUKOHAHUM HAJICKHUM YHHOM.

2. ®opmyBaHHsS e(EKTUBHOI cTparterii BinOyBaeThCcs 3a YMOB JIOTPUMaHHS
BHU3HAYCHHUX BUMOT, IPUHITUIIIB, Ta eTaniB. HeoOXiaHO Takok BpaxoByBaTH OCOOIMBOCTI,
CKJIaZIOBl Ta pU3MKU TpU (HOPMYBaHHI CHUCTEMHU CTPATETIYHOTO PO3BUTKY. 3arajiowm,
dbopMyBaHHS CTpaterii pO3BUTKY BiNOYBAa€ThCSA ILISXOM AaHATI3y 30BHINIHHOTO Ta
BHYTPIIIHBOTO CEPEJOBUINA, MICIAs 4oro (hopmyBaHHS 3IIHCHIOETHCS 3a 4 eTamami.
[IpaBunbHO copMoOBaHa CTpaTeris PO3BUTKY BIUIMBAE HA JISUTBHICTE OaHKY B
JIOBTOCTPOKOBI# TMEpCIeKTHBI Ta WOro (DiHAHCOBI pe3yNbTaTH, 4Yepe3 IO CTpaTerii
BIJIBEJICHO TOJIOBHY pPOJIb y CTpPATEridYHOMY YMpaBIiHHI. AHaJi3 CTpaTerii pPO3BUTKY
0aHKy J103BOJISIE BA3HAUYUTH OCHOBHI TPEHU PO3BUTKY c(hepu HOro AisIIbHOCTI, 8 TAKOXK

3arpo3u Ta MOKJIMBOCTI sIK1 OaHK MOXE peai3yBaTH.
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3. Byno BU3HA4Y€HO METOAM MPOBENEHHS CTPATETIYHOro aHamizy Oanky. Jlo mux
METO/IB OyJI0O BIIHECEHO CIIOCTEPEKEHHS, CTAaTUCTUYHUN METOJ, 3BEACHHS Ta
rpynyBaHHs, rpadiyHe 1 TAOJUYHE BIIOOpaKEHHS eMIIPUYHUX JAHUX, TOPIBHIHHS, PAIU
JTMHAMIKW, METOJ a0CcTparyBaHHs, 1HAYKIIS Ta ASAYKIis, eKcepTHA oliHka. Ha ocHOBI
chopMOBaHOro MaTepiany 3 METOJAMKH CTPATETIYHOTO aHali3y 0aHKy OyJio MOOya0BaHO
y3araJibHeHHsI €TalliB MPOBEJEHHS CTPATErIYHOr0 aHalli3y OaHKIBCHKOi YCTaHOBH 13 6
NyHKTIB. 3a JaHUMU €TamiB Ii€] METOAUKU 3IACHIOETHCA €MIIPUYHUN aHalli3 CTaHy
0aHKIBCHBKMX YCTaHOB Ta CTPATETiYHOTO PO3BHTKY OaHKy. TakoXk, 3a JIOIOMOTOIO
JOCIIHPKCHHSI TCOPETUYHUX Ta METOJMYHUX JaHUX OYJIO BCTAHOBJICHO MOKA3HUKH, SIKi
¢(CKTHBHO OIIIHIOIOTh PIBEHb CHCTEMH pO3BUTKY OaHKy (nmuHamika (QiHAHCOBUX
NOKAa3HUKIB, peHTa0eNbHOCTI, HaAIMHOCTI, HOpMaTHBU HalioHanbHOro OaHKY Ta 1HII).

4. AnHani3 cy4acHOTO CTaHy PO3BUTKY OaHKIBCHKMX YCTAHOB JIO3BOJIUB BUJLIUTU
HACTYMHiI OaHKW, SKI 3ailiMaroTh Jigupyroudi no3uuii Ha puHKy: «[IpuBatbanky,
«Paniddaiizen banky», «Ykprazoank», «Cenc bank» ta «I[TYMby. [lanuii pedtuHT N1aB
MOXJIMBICTh TpOaHaJi3yBaTH KOHKYPEHTHY CHTyarit0o OaHKIBChKOi cdepu Ta
MiATBEPAUTH JOIMUIBHICTh OOTPYHTYBaHHSI BHOOPY CTpaTerii pO3BUTKY BIIMOBIAHO 10
KUTTEBOTO MUKy OaHKy. Takok BU3HAUEHO OCHOBHI TeHACHIIIT 0aHKIBCHKOI cepH, ki
OB’ s13aH1 3 MMOCUJICHHSIM OaHKIBCHKOTO HATJISAY ITiJT Yac €KOHOMIYHOT KpH3HW Ta MICHs 11
3aBEpIIEHHS, a TaKO 3 PO3BUTKOM CYYaCHHMX TEXHOJIOT1M Ta iX BIPOBAKCHHS Yy
JISTBHICTE KOMITaHIM, 1110 HaIarTh (iHAHCOBI MOCAYTH. JlaHi TeHIEHIIi BiIMOBIIAIOTh
Cy4yaCHHUM yMOBaM €KOHOMIYHOI 1udpoBizaliii Ta iHhopmaTuzariii.

5. IlpoBenennii aHamiz ekoHoMiuHMX Mmoka3HUKIB AT «IIYMby» moxka3aB, mo y
2019-2021 pp. Gank mpamoBaB €(EKTHBHO 1 NMPUOYTKOBO, MIOPIYHO TMOKPALTYIOYU
pe3yIbTaTH CBOEI MISUIBHOCTI. 3arajgbHa KUIBKICTh KJIIEHTIB 30UTBIIMIACH, BIAMOBIIHO
30UTBIIMIIACH BEJIWYMHA JICTIO3UTIB, KpEeAHWTIB Ta (H)IHAHCOBI pe3ynbTaTH OaHKy TEK
Heabusk 30ubImch. 3a qanumu oniHok HBY, ITYMB npotsarom 2020-2022 pokiB maB
3HAYHWUW 3amac CTIAKOCTi, TOKa3ylud BUCOKHM pIiBeHb (DIHAHCOBO-EKOHOMIUHHUX
MOKa3HUKIB Ta BcTaHoBieHuX HBY HopmartuBiB Kamitany, JIKBITHOCTI Ta KPEIUTHHUX
pusukiB. Takox, 3a nanumu HBY, 6yno Bu3HaveHo, 110 6aHKY BIaJIOCh aJlallTyBaTHUCh J10

po0OOTH B yMOBaX BiifHM Ta 30€perTH rapHi MOKa3HUKHU B MEXaX HOPMATUBHUX 3HAYCHbD.
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Taki pe3ynbTaTH TiATBEPIKYIOTH BIAIO PO3POOJIEHY Ta BIPOBAHKEHY IMOMEPETHIO
CTpaTerilo pPO3BUTKY, fKa MpUHECTA BIIMOBIAHI pe3yiabTaTH. AHami3 po3poliaeHol
ctpaterii 1o 2023 poky BuU3HA4MB, M0 OaHKOM OyJIO TOCTaBJIEHO BKpail BHCOKI I[LII,
BUKOHAHHS JEAKUX 13 HUX Maibke HeMoxuinBe 3a mepion 2021-2023 pokis. OpgHiero 3
rOJIOBHUX IMPHUYMH € 3BICHO BIMIChKOBA arpecist pocii, sika novyanach B 2022 poi 1 crana
SIBHOIO TIEPEIIKOI0I0 SISl PO3BUTKY HE JinIle 0aHKYy YU OaHKIBChKOI cepu B LIVIOMY, a U
I EKOHOMIKH JIep>KaBU

6. SWOT-ananiz norounoro nonoxeHHss AT «IIYMbBb» Ha puHKy OaHKIBCHKUX
MOCTYT, MEPEeXpPEecHUl aHalli3 MOKJIMBOCTEH Ta 3arpo3 i3 CHJIBHUMH Ta CIa0KUMHU
CTOpoHaMHU Ta (POPMYBAaHHS TMEPEXPECHUX CTPATETiid TO3BOJIMB BU3HAYMTH, IO MAJIS
yTPUMaHHS MPOBIIHUX MO3MUIINA B OaHKIBCHKIA cdepl MIANPUEMCTBY CIil PO3BUBATH
OHJIAIH-TIOCIIYTH Ta CKOPOYYBAaTH BUTPATH HA YTPUMAaHHS BiJJIUICHB JJISl TICPEBEICHHS
YACTHHM KJIIEHTIB y MOOUIbHMI OaHK Ha JUCTaHIIHHE 0OCIyroByBaHHS. 3aCTOCYBaHHS
MITYYHOTO IHTEJEKTY Y MAISJIBHOCTI OaHKY TaKOX JTOTIOMOXE CKOPOTHUTH BHUTpATH Ta
MiABUIIUTH €PEKTUBHICTH CIIBPOOITHUKIB, OCKUIBKY MTPOTPaMH 31 IITYYHUM 1HTEICKTOM
3/1aTHI BUKOHYBAaTH PYTUHHY POOOTY CHIBpOOITHUKIB OaHKy, 3aJUINAIOYM iM 4ac s
BaXKJIMBUX 3aBJIaHb.

7. Ha ocHOBiI BusBiIeHHX TIpoOjieM cTpaTerii po3BUTKY Ta CHOPMOBAHUX
nepexpecHuX (aJbTepHATUBHUX) CTPATETisAX PO3pOOJICHO HACTYIHI peKOMeHAAIlil JJis
KOPUTYBaHHS CTpaTeriyHUX IIel OaHKy y MeKaxX IEBHHX Y CTpaTerii HampsMiB:
CKOPOTUTH KUIBKICTh BiJJUICHD, yJOCKOHAJUTH MPOCYBaHHS OaHKIBCHKUX IMPOIYKTIB
gepe3 CoIliaibHI Mepexki, EPeBECTH OaHKIBCHKI MOCITYTH 10 TM(DPOBUX KaHAIIB, 3HU3UTH
Tapu(u Ha KPEAUTH/ICTIO3UTH JIJIsl IPUBATHUX KIIIEHTIB. J[aHl pekomMeHaalii cipsMoBaHi
Ha TTOKPAICHHS IsIIbHOCTI OaHKY Ta 31aTHI 30 UIBIIUTH €(DEKTUBHICTH MOTO JTISITBHOCTI.
CxopoyeHHs HU3bKONPHUOYTKOBUX 0(ICIB MOXKE CIIPUSTA CKOPOUCHHIO BUTPAT, OCKUIBKH
KUTBKICTB 0(piciB y OaHKY IPUOIU3HO TaKa XK SIK Yy KOHKYPEHTIB, 2 OCHOBHOIO CTPATETI€I0
PO3BHUTKY OaHKY € Iepexi Ha JUCTAHIIIMHI KaHaJIi 00CITyroByBaHHs. Tako)X BU3HAUYEHO,
110 IIMPOKa Mepexka BiIJIVIEHb HE € OCHOBHOIO KOHKYPEHTHOIO MEpeBarot0 0aHky, ajpke
OUIBIIICTh MOCIYT MOXE HaJaBaTUCh Yepe3 MOOLILHUN JA0JIaTOK, IHTEPHET-OaHKIHT a0o

TepMiHAJIA caM000CIyroByBanHs. OLiHKa po3po0JeHUX PeKOMEH Ialliil MPOBOIUIIACH Ha
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OCHOBI KJacuikallli 6aHKIBCHbKUX PHU3UKIB, siki Oynu BuzHaueHi HBY, Ta momatkoBo
Oynu cpopMoBaHi 3aXOJM W00 YCYHEHHs / MiHIMi3allii HEraTUBHUX HACHIAKIB MpHU
peamizanii BuszHaueHux pusHkiB. Omxe, AT «I[IYMb» Moxe nokpamiutu SKICTh
3aMpONOHOBAHUX MOCIYT Ta 3aJ0BOJIEHICTh KJIEHTIB, @ TaKOXX MOKPAUIUTH (PIHAHCOBI
MOKa3HUKHM 33 PaXyHOK OI[IHKM 3alpONOHOBAHUX BapIaHTIB yJOCKOHAJEHHS CTpaTerii
PO3BUTKY OaHKIBCHKOI YCTAHOBH Ta OOpaBILIM ONTUMAJbHI 3 NOTJISAY Pe3yJbTaTUBHOCTI

Ta BpaXOBAaHUX PU3MKIB.
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Jlonatoxk A

Tabmuus A.1 — AHamni3 MOHATTA «CTPATETLs» 3 TOUKH 30pYy PI3HUX MIIXOIB

TpPaKTyBaHHS

ABTOPH MIAXOAY

Bu3HaueHHS TEPMIHY «CTpATETisD»

Anpproc K [10]

HinecnpsiMoBaHi pimeHHs, SKi BHU3HAYAIOTh 1 PO3KPUBAIOTH LI
oprasizaii; IPUBOAATH J0 PO3POOJICHHS MPUHIMIIOBUX IJIAHIB 1 MOJITUK
oprasizaiii, sKi CpsIMOBaHI Ha JIOCSATHEHHsS IUICH; BU3HAYAIOTH PAMKHU
JUTOBOT aKTUBHOCTI OAHKY 1 THI JIIOJICBKOI Ta €KOHOMIYHOI OpraHi3ailii;
BH3HAYAIOTH MPHPOJY CKOHOMIYHOTO Ta HECKOHOMIYHOTO BKJIATY, SKAW
OpraHizailisi HaMaraeTbCs 3pOOUTH 33Tl CBOIX BJIACHUKIB, MPAIlIBHHUKIB,
KJIIEHTIB 1 TPOMaJICHKOCTI.

Ancodd 1. [38]

Habip npaBun i npudHATTS pillieHb, SKUMH OpraHizaiis KepyeTbcs B
CBOIH IISJIBHOCTI.

Ancodpd 1. [38]

[ToeqnanHs BCIX €IEMEHTIB OpraHi3ailii B €1uHe IIijIe.

babab6anosa JI.,
Kapnod b.,
KoBanpuyk C.,
Kynenko H. [66]

Huska mimecnipsMoOBaHUX pIlieHb, SKI BU3HAYAIOTH: IIUTI OpTraHi3ailii,
MIPUHIIUIIOBI IJIAHU Ta MOJITUKY OpraHizailii, CipsIMOBaH1 Ha JOCSTHEHHS
LUIeH; MeX1 I1JI0BOI aKTUBHOCTI OpTaHi3allii; MpUpoay €KOHOMIYHOTO Ha
HEEKOHOMIYHOTO BHECKY, SKUW Oprafizalis HaMara€TbCsl 3IMCHUTH 3
METOI0 MIABUIIECHHS 00poOyTYy BIACHUKIB, MpAalliBHUKIB, KIIEHTIB 1
CYCITUIBCTBA B ITUJIOMY.

Bbopucesuu C. [5]

Crioci0 10CATHEHHSI pe3yNbTary, chOpMYyILOBAHOTO Y BUTJISII METH.

I'paneckosa K.
[12]

['enepanbHMii TUTaH AiH, IO BU3HAYAE MPIOPUTETH CTPATETIYHHUX 3aBIaHb,
pecypcH Ta MOCIIIOBHICT €TaIliB JOCATHEHHS CTPATeT1YHUX IIUICH.

Heccnep I,
Kyin b.[21]

Crnioci6 moBeninku ab0 TUIaH, KWW IHTErpy€e OCHOBHI IUII OpraHizarlii,
HOPMH Ta Jii B €IWHE IUIe, JOTIOMArae CIpsSMOBYBAaTH Ta PO3MIITyBaTH
pecypcHu yHIKaIbHUM YMHOM, SIKWH 3aCHOBAaHHMH HA BIAHOCHHMX BHYTPIITHIX
nepeBarax 1 HeIOJIKax opraHizailii, O4iKyBaHMX 3MiHaX B OTOYCHHI Ta
MOB’SI3aHKUX 3 HUMH JIIIMA KOHKYPEHTIB.

Jn66 C., CuMKuH
JI. [21]

OXOIUIeHHS BCiX OCHOBHUX aCIIEKTIB JISUTbHOCTI OpraHizariii.

JNukans H. [13]

Monenb y3aranbHEHHsS i, HEOOXITHHUX ISl JOCSTHEHHS TOCTAaBJICHHX
UIed UUIIXOM KOOPAMHYBaHHS 1 pO3MOALTY pecypciB ¢ipMmu, TOOTO
po3poOka ctparerii gipmMu moJisirae B po3pOOJICHHI IUIaHIB JOCSITHEHHS
UIeH, B SIKOMY Niepei0auyeHi MOKIMBOCTI (DipMH.

Ennpro K. [38]

Pesynbrar aHanizy CuibHHMX 1 CIaOKMX CTOpIH OpraHizamii, a TakoX
BU3HAUEHHS MOMJIUBOCTEH 13arpo3 ii pO3BUTKY.

Kaninecky T,
Pomanoseka 1O.,
Kupunosa O. [22]

BceranoBnenuit Habip HanmpsAMKIB AiSUIBHOCTI (LIeH Ta CHOCOOIB iX
JTOCSTHEHHS) /151 3a0€31eUeHHs TIOHOBJICHOT BIIMIHHOCTI Ta
npuOYTKOBOCTI OpraHizaiii.

Kapno¢ b. [52]

V3aranpbHeHa MOJENb i, SKi HeOOXigHI JUIS JOCATHEHHS BCTAHOBJICHUX
1UIeH IUTSIXOM KOOpAMHAILIIT Ta pO3NOIiTy pecypciB OaHKY.

Kosbemenxko C.
[68]

@dopMyBaHHS BIINOBIAEH HA KIIOUOB1 MUTAHHS L1010 CYTHOCTI OpraHi3arii:
XapaKTepUCTHKA 1 0COOIMBOCTI TOBAPIB, (PYHKIIIH, TLOBUX PUHKIB; HUHIIIHE
MOJIOKEHHsST (PUHKOBE, KOHKYpEHTHe) oprasizanii (6i3Hecy); OakaHe
TMIOJIOKEHHS opraHizailii (0i3Hecy); mepenik HeoOX1THUX JTiil TSl JOCSTHEHHS
0a)KaHOTO MOJIOYKEHHSI.
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[Iponosxenns Tadn. A.1

ABTOpH MiAXOAY

Bu3HaueHHs TEPMIHY «CTpaTETis»

Meckon A. [9]

Kommuiekchuit mnan, copMoBaHMid Juis 341IHCHEHHS MiCii opraHi3arii Ta
IOCATHEHHH 11 LUIEH.

Meckon M., JleranpHuii BCEOIYHMIT KOMIUICKCHHUH TUIaH, MPU3HAYCHUNA I TOTO, 00
Anpbept M., 3a0e3MmeunTH 3A1IHCHEHHS MiCii OpraHizamii i JOCITHEeHHS il Iiiei.
Xemoypi @.[9]

Meckon M., JIOBroCTpOKOBHIA TUTaH PO3BUTKY OpraHi3arii.

Anpbept M.,

Xenoypi @. [9]

Mintioepr I'. [35]

KomoGinamiss «51I»: muman Aiid; OpUKpUTTSA, CIpSIMOBaHE Ha Te, 1100
MEPEXUTPUTH KOHKYPEHTIB; MOPSAIOK [iif; MO3HULISA Y 30BHILIHBOMY
CepeoBHIli, TOOTO 3B’A30K 31 CBOIM OTOUEHHSM; NepcreKTuBa (OaueHHs
Ta MPArHeHHs JOCATTH OAKAHOTO CTaHY).

Mintuoepr I'. [52]

[Inan ympaBiiHHS OpraHi3alli€ro, CIpsIMOBAHUN Ha 3aKPIUICHHS 11
TIO3MIII, 33JJ0BOJIEHHS TOTPEO PUHKY Ta AOCSITHEHHS BU3HAYEHUX IIUICH.

Minn6epr I'. [39]

[To3uiis, BUBHaYEHHS MOJIOKEHHS OpraHizalii y 30BHIIIHbOMY
CEPEIOBHIII 1 BITHOCHO CBOIX TOJIOBHUX KOHKYPEHTIB.

Tommcon A., 3aci6 3abe3nevyeHHs] CyMICHOCTI1 BCiX TIJIaHIB OpraHizariii.

Crpukneng A.[21]

Tommcon, A., Jii Ta miAX0o M yIMpaBIiHCHKOTO MEPCOHATY MIOA0 JOCSTHEHHS
Crpuknena/lx. BCTAHOBJICHUX MOKA3HUKIB AISUILHOCTI.

[73]

Tommcon, A., KowmbiHarist 3amaHoBaHUX i 1 MIBUAKWAX PIIEHb CTOCOBHO aJarTarlii

Crpuxnena/lx.[73]

JI0 HOBHUX JOCSITHEHb Ta HOBOI IWCIIO3MINT Ha TMOJi KOHKYPEHTHOT
00pOTHOM.

Tynbna I., Cymenp
0. [13]

3a3naneriap CIjlaHOBAaHA PEaKIlisl opraHizaiii Ha 3MiHM 30BHIITHBOTO
CepeI0BHINA
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Honatox b
AKLIOHEPHE TOBAPHUCTBO «[MEPLLUWWA YKPAIHCBbKNUA MI)KHAPO,CIHHFI BAHK»
3eim npo ¢hiHaHcoeull cmaH Ha 31 2pydHs 2021 poky
(y mucsiyax epueeHb)
Mpum. 2021 pik 2020 pix

AxTnBm
[poLuoBi KOLWITK Ta iX eKBiBaNEeHTH 6 21326 213 14 534 838
KpeauTtu Ta aBaHcu 6aHkam 7 2 802 502 1486 374
IHBecTUUiT B UiHHI nanepu 8 23142 132 18 454 704
KpeauTtu Ta aBaHcu knieHTam 9 53 086 793 37 573 208
MoxiaHi diHaHCOoBI akTUBU 18 10 814 9492
IHWi dpiHaHcoBI akTUBK 12 1625 557 576 523
IHWi HediHaHCOBI akTUBU 12 281 383 349 351
OcHoBHi 3acobu 10 1698 168 1647 151
IHBeCTULiiHa HepYXOMiCTb 10 62 099 71330
HemaTtepianbHi akTUBM 3a BUHSATKOM ryaBiny 10 255 846 264 333
AKTUBM 3 NpaBa KOPUCTYBAHHS 11 344 117 294 432
BigcTpoyeHi nogaTkoBi akTUBK 25 13 200 2218
Bcboro akTmBiB 104 648 824 75 263 954
3060B’A3aHHA
30608's3aHHs nepen LieHTpanbHUm 6aHkom 13 5693 029 4200 554
KowTu 6aHkis 14 1445197 1356 654
KowTu knieHTis 15 80917 134 57 515 262
MoxiaHi diHaHcoBi 30608'A3aHHA 18 8204 26 291
OpeHpaHi 3060B'A3aHHs 16 379 968 328 639
MoTouHi nogaTtkosi 3060B'A3aHHA 257 844 132 528
IHWi cpiHaHcoBi 3060B'A3aHHS 17 2 463 602 1341 892
IHWi HediHaHcoBI 3060B'A3aHHSA 17 922 553 678 123
Bcboro 3060B’Aa3aHb 92 087 531 65 579 943
BnacHu# kanitan
AKUiOHepHWit KaniTan 19 4780 595 4780 595
EmicinHui poxig 101 660 101 660
OoouiHka 437 533 448 068
Peseps nig npubyTku Ta 36UTKU 3a hiHAHCOBUMU aKTUBaMM, OLlIHEHUX

3a CnpaBeanvBOI0 BapTICTIO Yepes iHLWNIA CYKYNHUIA AoxXig, 124 623 130 887
PesepBHui kanitan 2909 909 1605 862
Hepoanoginexui npubyTok 4 206 973 2616 939
Bcboro BnacHoro Kanitany 12 561 293 9 684 011
Bcboro 30608’si3aHb Ta BNacHoOro Kanitany 104 648 824 75 263 954

Mianvcaxo Big iMeHi MpaeniHHA 7 xoBTHSA 2022 poky.

C. N. YepHeHko (Monosa MpaBniHHA)

K. O. LkonspeHko (PiHaHCOBUIA AnpeKTOp)

0. O. Monewyk (FonosHuit ByxranTtep)
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Honatok B
AKLIOHEPHE TOBAPUCTBO «INEPLUNA YKPAIHCBEKHUA MIDXKHAPOLOHUA BAHK»
3eim npo npubymok abo 36umok 3a 2021 pik
(y mucsyax epuseHb)
Mpum. 2021 pik 2020 pik
MpoueHTHUiA poxia, obuMcneHwin i3 3acToCyBaHHsSM  MeToay

eheKTUBHOro BifcoTKa 21 11 643 088 9 045 859
[MpoueHTHI goxoamn 21 191 009 189 905
[MpoueHTHI BUTpaTn 21 (2 603 206) (2 389 067)
YucTuin npoueHTHUI aoxia 9 230 891 6 846 697
KowmiciinHi poxoau 22 3 166 429 2418 276
KomiciviHi BuTpaTtu 22 (1119 867) (742 224)
YucTum KomicinHuin goxig 2 046 562 1676 052
MpubyToK BiA 3MEHLEHHA KOPUCHOCTI Ta CTOpPHYBaHHS 36UTKY Bif

3MEeHLUeHHA KOpPUCHOCTI (36UTOK Big 3MeHWeHHs kopucHocti), 6,7,8,9,

BU3Hau4eHi 3rigHo 3 MC®3 9 12, 28 (763 463) (1113 492)
Yunctuin npubyTok (36MTOoK) Big onepauiit 3 iIHO3eMHOIO BanoTo 160 498 170 006
Yuctuit npubyTok (36MTOK) Big NepeouiHkv iHO3eMHOT BanioTu 191 191 78018
YucTuin npubyTok (36uToK) Big onepauiri 3 GoproBuMu chiHaHCOBUMM

iHCTpyMeHTamu, siki oBNikoBYylOTbCA 3a CnpaBeanvBoOld BapTiCTIO

Yyepes iHWWIA CyKynHUiA aoxia 13 858 23 766
Yuctuit npubytok (36utok) BiA nepeouiHku 06'ekTiB iHBECTUUINHOT

HEepyXoMOocCTi 10 1673 (1167)
MpubyTkn (36MTkM) BiA 3MiHM cnpaBeanuBOi BapTOCTi MOXiAHWUX

iHCTpPyMEeHTIB (59 557) 4974
Yuctuii  npubytok  (36uTOK) BiA onepauii 3  ¢hiHAHCOBUMM

iHCTpyMeHTaMu 3a crnpasefnuBol0 BapTicTio Yepe3 npubyTtok abo

36uTOK (1 225) 4209
[oxogu (BuTpaTtu), ki BUHUKAOTL Nig Yac NEpBICHOrO BWU3HAHHA

¢hiHaHCOBMX aKTUBIB 3a NPOLIEHTHOIO CTABKOIO, BULLOID aB0 HUXYOLO,

HiXX pUHKOBA 1062 21618
MpubyTtok (36MTOK), WO BUHUKAE Bif NPUNWHEHHS BU3HAHHSA

hiHaHCOBMX aKTMBIB, OLHEHUX 32 aMOPTM30BaHO cobiBapTicTio (950) 1713
MpubyToK BiA 3MEHWEeHHA KOPUCHOCTI Ta CTOpPHyBaHHA 36UTKy BiA

3MEHLUEeHHs! KOPUCHOCTI (36MTOK Bif 3MEHLUEHHs KOPUCHOCTI) Ansi

HediHaHCOBUX aKTUBIB 12, 28 (2 021) 203
IHWi npubyTkK (36MTKK) 23 74 042 107 628
MpubyToK (36UTOK) BiA onepauiiHoi gisnbHOCTI 10 892 561 7 820 225
OnepauiiHi BUuTpaTu 24 (5781 289) (4 654 941)
MpubyToK (36MTOK) A0 ONOAATKYBAHHSA 5111 272 3 165 284
BuTpaTtu Ha cnnarty nogaTky (A0xoAav BiA NOBEPHEHHS NoaaTky) 25 (923 680) (557 191)
MpubyTokK (36MTOK) 32 3BiTHUI Nepiog 4 187 592 2 608 093
MpubyToK Ha aKuilo (BMpaXeHUi B rPUBHAX Ha aKuito) 31 292,35 182,08

MipnucaHo Big iMeHi MpaeniHHsa 7 xoBTHA 2022 poky.

C. IN. YepHeHko (Monosa lMpaeniH

K. O. WkonsipeHko (PiHaHCOBUIA AUPEKTOP) |

O. O. MNonetyyk (FonosHwit ByxranTtep) /
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Honatok ]
AKLJIOHEPHE TOBAPUCTBO «[EPLUNIA YKPAIHCEKUA MIDXHAPOQHWUA EAHK»
3eim npo ¢hinaHcoeuli cmaH Ha 31 2pydHsi 2020 poky
(y mucsavax epuseHsb)
Mpum. 2020 pik 2019 pik

AxTueu
[poLuoBi KOLITK Ta iX eKBiBaneHTn 6 14 534 838 9671645
3aboprosaHicTb iHWKUX BaHkiB T 1486 374 1 067 864
LliHHi nanepwu, siki OUiHIOIOTLCA 32 CNpaBeAnuBOI0 BapTICTIO Yepes

npubyTtok abo 3butok 8 70599 39 311
LliHHi nanepw, ski OLiIHIOIOTLCA 32 CnpaBeAnuBolo BapTICTIO Yepes

THLLIWIA cyKynHWA goxin 8 18 384 105 8 890 820
KpeauTu knieHTam 9 37 573 208 32 886 479
IHWi akTusK 12 935 366 658 445
OcHogHi 3acobu 10 1647 151 1583 991
IHBECTULAHa BNACHICTb 10 71330 94 309
HemarepianbHi aktueun 10 264 333 279 641
MNpaBo KOpUCTYBaHHA akTuBamu 11 294 432 264 713
BiacTpoyeHi noaaTkosi akTUeK 25 2218 =
Bcboro akTusis 75 263 954 55 437 218
3o060B'A3aHHA
3aboproeaHicTb nepeq HauioHanbHuM GaHkoM YkpaiHu 13 4200 554 -
3aboproeaHicTb nepeg iHWUMu 6aHkamu 14 1 356 654 934 276
Kowwru knieHTis 15 57 515 262 42 752 593
30608'R3aHHA 3 opeHan 16 328 639 294 619
MoToyHe 30608'A3aHHSA 3 nogaTky Ha NpubyTok 132 528 140 298
BiacTpoyeHe noaaTkoBe 3060B'A3aHHA 25 - 26 433
IHWi 30608'A3aHHA 17 2 046 306 2221622
Bcboro 3060B'A3aHbL 65 579 943 46 369 841
BnacHuii kanitan
AKUiOHEpHUIA kaniTan 19 4780 595 3294 492
EmiciitHuin poxig 101 660 101 660
Pe3seps nepeoL|iHk1 0CHOBHUX 3acobis 448 068 456 914
Peaeps nepeouiHku LiHHWUX nanepis 130 887 122 303
PeaepsHuit dhoHg 1 605 862 1475 430
HepoanopineHuit npubyTok 2616 939 3616 578
Bcboro BnacHoro kanitany 9684 011 9 067 377
Bcboro 30608’A3aHb Ta BNacHoOro Kanirany 75 263 954 55 437 218

MipnucaHo Big imeHi MpasniHHa 12 6epesta 2021 poky
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Jonatok K
AKLIOHEPHE TOBAPUCTBO «MEPLUWNA YKPAIHCEKUA Ml)KHAPO,ClHMﬁ BAHK»
3eim npo ¢hiHaHcoei peaynsmamu 3a 2020 pik
(y mucsayax epueeHsb)
Mpum. 2020 pik 2019 pik

[poueHTHi AoXoAu, po3paxoBaHi 3 BUKOPUCTaHHAM edeKTUBHOT

NPOLIEHTHOI CTaBku 21 9 045 859 7 662 951
IHWi NnpoueHTHI aoxoaun 189 905 119 009
[MpoueHTHi BuTpaTH 21 (2 389 067) (2491 187)
YucTi npoueHTHi foxoau 6 846 697 5290773
PeaynbTart Bif hopMmyBaHHsA pe3epsy nia KpeauTHI 36UTKU (1113 289) (215 456)
YucTi npoueHTHI foxoau nicna BUpaxyBaHHSA pe3epsy nig

ouyikyBaHi KpeauTHI 36UTKK 5733408 5075 317
KoMmiciviHi goxoau 22 2418 276 2282 346
KomiciiHi ButpaTtu 22 (742 224) (536 002)
YucTi komicinHi goxogu 1 676 052 1746 344
YHuemi npubymku eid onepauiti 3 iHO3eMHUMU 8anomamu:
- TOoprosi onepauii 170 006 311 422
- KypcoBi piaHuui 78018 75020
YHuemi 36umku eid yiHHUx nanepis, sKi OYiHIOMbLCS 3a

cnpasednusoro eapmicmio Yepes npubymok a6o 36umok:
- Toprosi onepatyii (137) (1221)
- 3MiHa cnpaeeanuBOi BapToCTi (35) (2 256)
YHuemi npubymku 8id yiHHUX nanepis, sKi OUiHOMbLCA 3a

cnpaeednusoro sapmicmio Yyepes iHwuil cykynHull doxio:
- Toproei onepauii 23766 8 347
Yuctuia (3utok)/npubyTok Bia nepeouiHku iHBECTULIAHOT

BNACHOCTI 10 (1167) 24 458
Yuctuin npubyTok/(36uTok) Big noxigHuUx (iHaHCOBUX IHCTPYMEHTIB 4974 (123 612)
Yucti npubyTku BiA KpeauTiB, AKi OLIHIOITHCA 3a CnpaBeanyuBo

BapricTio Yepea npubyTok abo 36uTok 4 381 2 555
[oxoaw, ki BUHWUKAIOTL Nif Yac NepBiCHOro BU3HAHHSA (hiHaHCOBUX

aKTUBIB 32 NPOLEHTHOID CTaBKO0, BULLOI aBo HUXYOL0, HiX

pUHKOBa 21618 6 384
PeaynbTar Big Mogudikauii hiHaHCOBUX aKkTUBIB, AKa He

NPW3BOAUTL A0 NPUNUHEHHS BU3HAHHA (27 883) (37 050)
PeaynbTat Big NpUNUHEHHNA BU3HAHHS (hiHAHCOBUX aKTWBIB 1713 5761
IHWi goxoau 23 135 511 166 784
OnepauinHuin poxin 7 820 225 7 258 253
OnepaujiiHi BuTpaTu 24 (4 654 941) (4 097 252)
MpubyTok A0 onoAaTKyBaHHA 3165 284 3161 001
Butpatyv 3 nopatky Ha npubyTok 25 (557 191) (557 284)
YucTtuit npubyTok 3a 3BiTHUM nepioa 2608 093 2603 717
MpuByTokK Ha akuito (BMpaXeHU B rPMBHAX Ha akuito) 31 182,08 181,77

C.M. YepHenko (Monosa lMpas.

K.O. LkonspeHko (PiHaHCoBW|
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