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BCTYII

AKTyaJlbHICTh JocCail:keHHs1. Ha choroH1 Take sSBUIIE K «KOH(IIIKT» Ma€e
CKJIAJHY COUIaJbHy 1 ICUXOJOTIYHY OCHOBY, TOMY WMOBIPHICTb BUHUKHEHHS
TaKOTO SIBUIA MMPArie MaKCUMYMY, BUHUKAIOUN HE TUTBKHA MK OKPEMO B3SITHMH
CHIBpOOITHUKAMHU, a U MK JIOJUHOI Ta KOJEKTHBOM, KOJEKTUBOM Ta T'PYIIOIO
0ci0, MDK PI3HUMH MiApo3auiaMu ToIo. DYyHIAMEHTOM BUHUKHEHHS TaKOro
SBUINA K «KOH(MIIKT» MOXYTh OyTH BIIMIHHOCTI TOYOK 30Dy JIIOJEH, ocoOucCTa
HENPUS3Hb, YIEPEIKEHHS Ta CTEPEOTHIH TOIIO, TOMY HaBiTh y MajuX Tpymnax
JOJIEH, SIKI MOKYTbh MPAIFOBATH CIUIBHO BXKE 0arato pokiB, MOXJIMBE BUHUKHEHHS
KOHQUIIKTIB, 1 YHHKHYTH TMOAIOHMX  CHUTyalmidi y  MDKOCOOMCTICHHX
B3a€MOBITHOCHHAX TMPAKTUYHO HEMOXIWBO. He Bapro 3a0yBaTu i mpo Te, IO
HalyacTile KOHQIIKTA CTalOTh HECHOAIBAHKOK Jisi OJHIET 31 CTOpiH, ajie
KOH(JIIKTH HIKOJIM HE BUHHMKAIOTH 3 Hl BiJl KyJd, 1 MalOTh IiJi COOO HaAINHUN
dbyHaamMeHT 31 cnucky npuyuH. I[IpoTe, BUHUKHEHHS KOH(JIIKTY, Yacowm,
JI0TIOMara€ y BHPIIIEHHI HE BUPINIyBAaHUX paHimie mnpobiem, ane mepedir Oyib-
SKOTO 3 KOH(IIKTIB Mae BiIOyBaTHCS I KEPIBHUIITBOM CIICHIAIBHO HABUYCHHUX
JMOJIeH, SIK1 3alMarOThCsl YIPaBIIHHSIM TMEPCOHAIOM, OCKIIbKH, SKIIO MYCTUTH
KOHQIIIKT Ha CaMOIUIMB MOXYTh CTaTHCS Jy>K€ HemependadyBaHi Ta HENPUEMHI
CUTYAIIIT SIK JUISl CAMUX YYACHHUKIB KOH(IIIKTY, TaK 1 YCTAHOBHU 3arajoM.

B panuii yac Bce wdacTille CTUKAeEMOCS 3 WMOBIPHICTIO BUHUKHEHHS
KOH(JIIKTY, OCKUIBKM JKUTTS Cy4acHOi JIIOJUHU CTajo IIBUAIIUM, a
MDKOCOOHMCTICHUX KOMYHIKaIliil moOUIbIIIaio, a caMe KOMYHIKYBaHHS IMOJIETIIANIO.
Tak, XX cTONTTS HalYacTimie XapaKTepU3yIOTh MEPIOJAOM CTpeCy, OJIHAK,
CUTYyaIlisl 3 KOYKHUM POKOM TUIbKHA HAaOUpae CBOIO aKTyalbHICTh Ta CTA€ BCE OUIBII
MOIIMPEHO0, a 3 YJIOCKOHAJIEHHSM Ta PO3BUTKOM O13HEC-IPOLECIB IIe i
PU3HKOBAHOIO, Yepe3 prU3UK (hiHAHCOBUX BTPAT Ta COIIAIBHUX MPHUBLICIB. 3 TOUKU
30py TOCaJ0BUX OOOB'SI3KIB, IMOCaja KEpIBHUKA € OJHIEID 3 HAWCTPECOBIIIUX

110CaJl, OCKUIBKH TaKa JISIbHICTH TICHO B3a€MOIIOB'I3aHA 3 IOCTIMHOIO HASBHICTIO
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TpurepiB abo (akTOpiB BUHUKHEHHS CTPECOBUX Ta KOH(IIKTHUX CHUTyaIli, 10
IILOTO JTOJIA€THCS BUCOKA BIJIMOBINAIBHICTh, IKy HECE KEPIBHUK, caMe TOMY, JUIS
BEJICHHS CTa0UIbHOI, €()EKTUBHOI Ta MPOAYKTHBHOI YIPaBIIHCHKOI IISIBHOCTI
HEOOX1THA HASBHICTh Ta PO3BUTOK €MOIIIHHOI CTIMKOCTi, @ TAKOX OPCTKOCTI Ta
BHYTPIIIHBOIO CTpHKHSA. OTKe, AISUVIBHICTh YNPaBIIHLUA BEIETbCI B YMOBax
BHCOKOI'O 3MICTY (DaKTOpIB BUHUKHEHHSI CTPECOBHX CHUTyallld Ta KOH(IIKTIB MK
KiUIbKkOMa ctopoHaMu. KOHQIIKTH Ta CTpec HE MOXYTh ICHYBaTH IIOPI3HO,
OCKIJIbKA CTPECOBl CHUTYyalli MOXYTh MOPOJKYBATUCS PIZHUMH KOH(MIIKTaMH,
gepe3 sIKi MOXKE PO3BHUHYTHCS 3aHETIOKOEHHS, BHUCOKA IUTMHHICTH KaJIPOBOTO
CKJaay, HeOakaHHS BUXOJIY Ha POOOTY, 1 HI0 HAW3TyOHINIe i YCTAHOBU —
TEHJEHUIEI0 3HWKEHHA €(EeKTUBHOCTI W  pe3yJbTaTUBHOCTI BUKOHABYOI'O
MEPCOHAITy OpTaHi3aIlii.
Crpec Ta KOH(IIIKTU HE ICHYIOTh OKPEMO, TaK, TPUBAJIUI CTpeEC, IO 3a3HAE
OJIHA 3 CTOpPiH KOH(IIKTY HEMHUHYY€ MpPHU3BEAE 10 IOI0 CaMOro KOHIIKTY,
HACJIIKAMU YOTO CTaHYyTh HE JIMIIE 3HMKEeHa €(EeKTUBHICTh 000X CTOPIH, ajie 1ie
MO3K€ MO3HAUYUTHUCA 1 HA IXHBOMY CaMOIOYyTT1 Ta A00pOOYTi, CBOIO Yepry, 3 TOUKH
30py YCTaHOBM B IIUIOMY, BHHHMKHCHHS KOHMJIKTIB 3aBXIU TPHU3BOIUTH IO
301TIBIIICHHSI BUTPAT HA JIOCATHEHHS HEOOXITHUX IIJIEH Ta peai3aliio MOTOYHUX
3aBiaHb. HaiiHeOe3neuHiuM € Te, 110 HaBITh OJUH CHIBPOOITHUK MOXE 3HU3HUTH
AKICTh JKUATTS IHIIMX CIBPOOITHUKIB, MPH IbOMY HE YCBIJIOMJIIOIOYU IIHOTO
HeraTUBHOro  BIuMBY. Jlnsg  3amoOiranHss  crpecaM  Ta  KOH(JIKTaM
BUKOPUCTOBYETHCS YIPABIiHHA ITUMU KOH(MIIIKTAMH Ta CTpecaMu B YCTaHOBaX.
OnHuM 13 eJIeMEHTIB yIpaBIiHHSI KOHQIIKTaAMU Ta CTPECAMH € iX MOIEpPEeIKEeHHS,
OCKUIbKM Ha I[bOMY e€Tali MOXHa HIBEIIOBATH MOJKJIMBI HACIHIJKU TOIOHUX
CUTYyaIlii 13 MIHIMAJIbLHUMH BUTPATaMU yCTaHOBH.
binbiricTe cy4acHMX JOCIHIHUKIB, BBAXKaIOTh, 10 (YHKIII KEpiBHUKA, 3
TOYKU 30pYy YIPaBIiHHS, OOOB'S3KOBO TMOBUHHI Y3TOJKYBaTHUCS 3 HaBUYKaMU
ynpaBimiHHS KoH(pmikTamu Ta crpecamu. KpiMm 11b0TO, KEpiBHUKHA HE €IHMHI, XTO
MMOBUHEH MAaTH TaKl HaBUYKH, JOCTIJHUKM HABOIATH W I1HII HE YMNPaBIIHCHKI

npodecii, Taki SK IMCUXOJOTH, KaJapoBa ciyx0a Tomo. OCKUIBKH COLIAJIbHUI
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KJIIMaT y KOJIEKTHBI TaK CaMO BaXXJIMBHM, SK 1 IICHUXOJIOTIYHUH, TO W cHCTeMa
YIPaBJIIHHS MEPCOHATIOM B OpraHi3allisix HEOJMIHHO Ma€ OyTH CIOJyYeHa 1 TICHO
MOB'A3aHa 3 YNPABIIHHAM KOH(IIIKTaMU Ta cTpecamu. Taka BaXJIMBa CUCTEMA Ma€
OyTr 00OB'SI3KOBHM €JIEMEHTOM CHCTEMH YIIPABJIiHHS K 3arajioM, Tak i 30Kpema. 3
OTJISITy Ha 11, TeMa JOCIIPKEHHs POOOTH KpIM TOTO IO € aKTyaJbHOIO, ajie i
BKpail HEOOXIJHOIO B yMOBAaX HMHINIHIX B3a€MOBIJIHOCHH, a TaKOX, MOTPIOHA
po3poOKka eheKTHUBHOI CUCTEMHU Ta 1i BUKOPUCTAHHS B YIPaBJIIHHS MEPCOHAIOM
yCTaHOBH.

[Touyatoxk pgocnmimkeHHsT (QeHOMEeHa KOH(MIIIKTY BITHOCATH JIO0 JABHBOI
¢inocodii, ogHAK CUCTEMHMI Ta KOHKPETHHMM XapakTep mnpoOiieMu KOHQIIIKTIB
HaOynu 3 gpyroi mojoBuHM XIX cromitra. Brmepiie HaykoBe OOIPYHTYyBaHHA
TepMiHa «KOHGIIKT» OyJo 371CHeHO HIMeUnbKkuM corrionoroM I'. 3immenem. Taxi
BueHi, sk [. Cnencep, VY. bemxkror, V. Camuep, JI. 'ymmiosiu, I'. Patuenrodep,
aHami3yBaJdl KOH(IIIKTM B KOHTEKCTI COLIAJBbHOTO JAapBiHi3My. CTaHOBIIEHHS
HAyKOBOT'O MIJIXOAY J0 PO3KPHUTTS CYTHOCTI KOH(IIKTY 31HCHIOETHCS Y HAYKOBHUX
nocnipkeHHsx E. ropkreiima Ta M. BeOepa. HaliOuibly nonyJsipHiCTh 3100y1u
KOHIIETIIi MO3UTHBHO-PYHKITIOHANBHOTO KOHGumKTY JI. Kozepa, koHumikTHA
monens cycrnuibetBa P. Jlapennopda, 3aransna teopist koHdumikrty K. boymnninra.
[{i BYEH1 3aKJiaJu OCHOBHU SIK Cy4acCHOi KOH(IIKTOJIOTrIT 3arajioM, Tak ¥ HaMITHUIN
IUISXW PO3BUTKY CIELIaTi30BaHUX HAIMpPSAMIB y I raimy3l JIOJACHKOTrO 3HaHHS. Y
poOoTax BKa3aHUX JOCHIJHUKIB PO3KPUBAETHCA PO3YMIHHS KOH(DIIKTY SIK
CTUMYJISITOpa Tporpecy, (Qaxtopa BIOCKOHAJCHHS COLIadbHOI CTPYKTYpH,
CYCHUJIbHUX B3a€EMOBITHOCHH Ta 1HCTUTYIIH. TeopeTH4H1 aceKTH KOH(MIIKTOIOT 11
B Hallllif Jiep»aBl MNPOIYKTUBHO PO3BUBaIOTHCS B poborax O. bijgoBoackkoi,
T. Kupuuenko, JI. T'epacina, M. Tpebina, B. Boanika, C. TenemyHa,
I. PeittepoBuua, C.CutHuka Ttomo. Humu po3pobieHo Mojeni BHUSBICHHS
KOH(JIIKTIB, Kiacu@ikallii, JKepeila BHUHUKHEHHSA, ()aKTOpU BIUIMBY Ta METOAM
YHUKHEHHSI KOH(TIKTIB, a TAKOX 3HKEHHS iX PiBHSI.

O0'ekTOM  JOCHiIKEeHHA — € CiIyx00BI Ta  MDKOCOOHCTICHI

B3a€MOBiI[HOCI/IHI/I B YCTaHOBax.
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IIpeameTom AoCaiI:KeHH — € OCOOJMBOCTI yIpaBiiHHS KOH(MIIKTaMH Ta
CTpecaMu B Cy4aCHHMX yCTaHOBaXx.

Mera pocaigkeHHsl — Ha OCHOBI aHaji3y KOHUENUINA 3apyOlKHUX Ta
BITUYM3HSHUX YUEHUX MpoaHalli3yBaTh Ta OOIPYHTYBAaTHU €(PEKTHUBHI YIPaBIIHCHKI
TEXHOJIOT1i 3armo0iranHs KOHQIIKTaM Ta CTpecaM 3a YMOB JISUIBHOCTI Cy4acHHMX
YCTaHOB.

[TocraBneHa MeTa 3yMOBMIIa BUPIIIEHHS HACTYITHUX 3aBAaHb:

— TpOaHali3yBaTH MOHATTS Ta 3MICT KOH(MIIIKTIB Ta CTPECIB B YCTAHOBAX;

— OXapakTepu3yBaTH TPUYMHU BUHUKHEHHS KOH(IIKTIB Ta CTpeciB B
yCTaHOBAX;

— PO3KpUTHU TEXHOJIOT1i pO3pOOKH 3aXO[IB I0A0 YNPAaBIIHHI KOHPIIKTaMU
Ta CTpeCcamu;

— 3ampOINOHYBATH OCHOBHI IIISXM ITiIBUIICHHS €()EKTUBHOCTI YIIpaBIiHHS
CTpecaMu Ta KOH(PIJIIKTaMHU B yCTaHOBAX.

Meroauka JOCTIIKEHHSI CHOUPAETbCS HAa CHUCTEMHUH 1 CTPYKTYpPHO-
GyHKIIIOHATBHUHM TIAXIA OO0 aHali3y NMPEAMETHOI raily3l OCIIHKEHHS, CydacHe
COILIIOJIOTIYHE Ta KOH(IIIKTOJOTIYHE YSBJIECHHS MPO KOH(MIIKT Ta CTpeC sIK OAUH 3
OCHOBHHMX THIIIB COILIQJIbHOI B3aeMoOli Ta HEBIA'€MHHUU €JIEMEHT COIaJIbHOL
TuHaMiKd. BaxiuBe 3Ha4YeHHS Yy JOCIDKCHHI MarOTh MPUHIUNKA €THOCTI
TEOPETUYHOTO Ta EMIIIPUYHOTO Yy Mi3HaHHI KOHQIIKTHUX MPOIIECIB, OpraHIdYHUN
B3a€EMO3B'S30K 00'ekTa Ta Cy0'ekTa KOH(IIKTY, O00'€KTUBHOI CyNEepedUBOCTI
COIIAJIBHOTO PO3BHUTKY. KpiM TOTO BUKOPHUCTOBYBAIHMCS BUKOPHUCTOBYBAIHMCS TakKi
METOAM JOCIIJDKEHHS: METOJ aHali3y W CHUHTEe3y, METOJl HayKOBOl1 abcTpakiiii,
CTAaTUCTUYHHUA METOJ, METOJ MOPIBHAILHOTO aHAI3y, METOJ] YITPYIIOBaHHS JaHUX
THIYKIIS, ASAYKIlS, ICTOPUYHUM, JIOTIYHUNW METOJIU, y3araJlbHEHHS, MOPIBHSHHS
TOIIIO.

HaykoBa HOBHM3HA T1OJSITa€ B TOMY, HI0 KOH(IIIKTH JyX€ TICHO
B3a€MOIIOB'A3aH1 31 CTPECOM, 1 BOHM B3a€EMOBIUIMBAIOTH OAMH Ha OJHOTO. By/b-
KWW KOHQIIKT, TOCTPUM BiH 4M C1abOBUpPAKEHUH, MOXKE BUKIMKATH CTPEC, IO

3rOJIOM, TPOSBISIETbCS SIK HU3BKUWA pPIBEHb pPOOOTH, HE BUKOHAHHS MPSMUX
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000B'A3KiIB, MIJBUIIEHA IUIMHHICT KaJpPiB; HATOJIOIIEHO, 110 CUJIbHA CTPECOBICTH
MO3K€ OyTH MPUYMHOIO KOH(DIIKTY; BKa3aHO, 1100 KOH(IIKTH 1 CTPECH HE IIKOIUIH
opraHizamii, Tpeba BMITH HUMH KepyBaTH. llomepemxeHHs cuTyauid, sKi
CHPUSIIOTH 3apPOJDKEHHIO KOH(IIIKTIB Ta CTpeciB, MOJANbINe iX MOAOJAHHS €
BOKJIMBOIO (PYHKIIEH YNPABIIHCHKOI AISTIBHOCTI. [l ¢yHKIIST BUKOHYETHCS B
YCTAaHOBI HE TUIBKA BHUKIIOYHO KEPIBHULUTBOM, SK BBaXKaIOTh OUIBIIICTb
JIOCJIITHHUKIB, a ¥ KaJPOBOIO CITYKOOI0 UM HABITh IICUXOJIOTaMH.

IIpakTnyHe 3HAYeHHs OTPUMAaHUX pe3yJbTaTiB B TOMY, IO
BUKOPUCTAHHA OTPUMAHUX pE3yJbTaTiB Ta BHUPOOJICHHX PEKOMEHJAIlli 00
3aCTOCYBaHHS OpraHizariiHO-METOAUYHUX MPUHOMIB Ta BIAMOBIIHUX TEXHOJIOT1H
MOMNEPEKEHHSI Ta NPOMUIAKTUKYA KOH(QIIIKTIB 1 CTPECOBUX CHUTYAIllil JO3BOJIMTH
30pIEHTYBATH KEPIBHUKIB PI3HOTO PIBHS HA 3aCTOCYBAaHHS HOBUX JEMOKPATHYHUX
MNPUHIMIIB Ta METOJIB YMNPaBIIHHSI KOH(MIIKTaMHM, aJAeKBATHUX CHUTyalli, IO
CKJIaJlacs B JIaHUHM Yac y CYCIUIbCTBI Ta €KOHOMIIII, a, OTXKE, 3arajJoM IiJBUIIUTH
e()EeKTUBHICTh YNPABIIHCHKOT MISUTBHOCTI Ta pIBE€Hb KYJbTYpPH YIPABIIHHSA Yy
BITYM3HSIHMX YCTAHOBax. Pe3ysbTaTh JIOCIIKEHHS MOXYTh OyTH BHKOPHUCTaHI y
BUKJIAJIAlIbKIN MISUTBHOCTI, TIPH PO3pOO0Ill HABYAIBHUX KYypCiB Ta METOIUYHUX
NOCIOHMKIB 3 OpraHi3aliiHOl KOHQIIIKTOJIOTI], Teopii opraHizailiii, MEHEHKMEHTY
TOIIIO.

Anpobania pe3yJabTaTiB a0c/iaKeHHsl. Marepianu Marictepcbkoi poOoTH
CTaJIM MIATPYHTSM JIJIsi HAITUCAHHS TE€3 JIONOB1Ie Ha KOH(epeH o «MOTWIsSHChKI
yuTaHHA-2022» Ha TeMy «IIoHATTS Ta 3MICT KOHQIIIKTY B MyOJIIYHOMY YIpaBIliH-
HI».

Crpykrypa pocaigxenHsi. Crneuudika Ttemu, cPopMysboBaHi MeTa 1
3aBJaHHS BU3HAYMIIM ITOCTIOBHICTh BUKIIQJICHHS MaTepialy i CTPYKTYpy pPOOOTH.
Po6ora 3aranibHuM 00csroM 94 CTOPIHKH, CKIIAIa€ThCA 31 BCTYILY, TPhOX PO3JLIIB,

BHUCHOBKIB, CIUCKY BUKOPUCTaHUX JIXKEPEIL, JOJIATKIB.



PO3JILI 1
TEOPETHYHI X0 JOCHAUKEHHS KOH®JIIKTIB TA
CTPECIB B YCTAHOBAX

1.1. IToHATTS Ta 3MicT KOH(JIIKTIB B yCTAHOBAX

[lepmmM 4rHOM Ha NUISAXY 10 PO3YMIHHS CYTHOCTI Ta 3MICTy KOH(IIKTIB,
NOTPIOHO JTaTH BU3HAYEHHS TEPMIHY «KOH(QIIIKTY», 10 HE € BAXKKUM 3aBJIaHHSIM,
OCKITbKA KOH(QIIKTH ICHYIOTH pa3oM 13 pPO3BUTKOM JIOAMHU Ta JIFOJICHKUX
B3aEMOBIHOCHH. 3a CBO€IO TMPHUPONIOI0, KOH(MIIKTHA CHUTYyallii «BUHUKAE Y
BUMAJKax 31TKHEHHS JTYMOK, 1HTE€pECIiB, IIJIeH TOIIO JABOX 1 OUIbIIE CTOPIH, KOJH
KOXXHA 3 HUX HAMAaraeThCs HaB'S3aTH CBOIO TYyMKY IOJO MHUTAHHSI OOTOBOPCHHSI,
HABECTU 3HAYHI apryMEHTU Ha KOPUCTh CBOT'O MOTJISAY Y CBOET METH, OAHOYACHO
HaMararo4uch HE JIO3BOJUTH OINOHEHTY BUKOPHUCTOBYBAaTH Ta BIUIMBAaTH THMH
caMuMu MeTofgamm» [12].

Ak 1 Oarato sBUI, 10 BUHUKIM 33J0OBrO JI0 CTBOPEHHS PUHKOBUX
B3a€MOBIJIHOCHH, CJOBO «KOH(IIKT» Ma€ JIATUHCbKE TOXOJKEHHS, Ta
BU3HAYAETHCS K «IIPOTUOOPCTBO CTOPIH y AyMKax, sIKi Cymepedarb OJHa OJHIH,
TOMY NIPUHHATTS PIIICHb Ta TOMIYK Pi3HUX aJIbTEPHATHB € TOCUTh YCKIIATHEHUM)
[33]. 3a3Buyail 3MICT NOHATTS «KOHQIIKT» PO3KPUBAIOTH YEPE3 TaKl 3HAUCHHS:

1) cTaH BIAKPUTOI, YaCTO 3aTsHKHOI 00pOTHOM; OUTBA a0 BiMHA,

2) cTaH JUCTApMOHII y CTOCYHKaX MiIX JIIOJbMH, 1JICSIMH YU 1HTEpPECaAMU;
31ITKHEHHS MPOTHJICKHOCTEH;

3) mncuxiyHa OOpoThOA, sKa BHHHKAE SK PE3yJbTaT OJHOYACHOTO
(yHKIIIOHYBaHHS B3a€EMHO BUKIIIOUHUX IMITYJIbCIB, OaxaHb a00 TEHCHIIIH;

4) MPOTUCTOSIHHSI XapaKTepiB ad0 CHJI y JIiTepaTypHOMY TBOpi [34].

Y MIDKOCOOMCTICHMX B3a€MOBIJIHOCMHAX, KOH(IIKT MOX€ BUHUKHYTH Ha

I'PYHTI 31TKHEHHS P13HUX HIK1J, MAaHEP NOBEAIHKH, a TAKOXK «MOXKE IM1KUBIIOBATH
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OakaHHS OTPUMATH TE€, IO HE BIJIMOBIJAAE MOTOYHUM MOXKIUBOCTSIM» [38]. Aue
BapTO MaM STaTH, IO 1€ 37aBHA KOH(MIIKT BBa)KaBCS HEMUHYYHMM SIBUIIEM B
ICTOpIi JIFOJICBKOTO CYCHUIBCTBA 1 CTUMYJOM COLIAJILHOTO PO3BUTKY, B OCHOBI
SKOTO JIGKHUTh OOpOTHOa 3a Biay, MPECTHK, aBTOpUTET. Yepe3 Te, M0 ChbOTOIHI
ICHye 0araTo pi3HUX TEOPETUKO-METOJIOJOTIUYHUX MIAXOAIB JI0 aHaJli3y CyTHOCTI Ta
3MICTOBHOTO TpaKTyBaHHS JaHOTO SBUIA, PO3MVITHEMO BH3HAYCHHS TIOHSTTS
«KOH(IIKTY», HaJIaHUX BITYM3HSIHUMU 1 3apyOlKHUMH JocCiigHuKamu (tabdm. 1.1.)
[39, c. 22-23]. be3yMOBHO, KOX€EH 13 HAC CTUKABCS 3 KOH(PJIIKTHUMU CUTYaIlisIMH, a
TAKOX MIr crocTepiratu ix. [ToxomkeHHs KOH(DIIKTIB MOXKINBE y BCiX cdepax
JUSTBHOCTI JIFOAWHU, KOH(JIIKTH MOXJUBI SK y JUTAYUX cajKkaX, Tak 1 B
IHCTUTYTaX, TOOTO KOH(IIKT Mae Miclie OyTH y BCIX COLIaJbHUX TIpynax, e
31ACHIOIOTHECS MIXKOCOOMCTICHI B3a€EMOBIJIHOCHHH, SIKI HE € O3HAKOIO JIEBIAaHTHOI
MOBEAIHKA YW BIAXWUJIEHHSM BiJ MpaBWJ YW HOPM, OUIbIIE TOTO, MPEACTABHUK
OJTHOTO 3 aMEpHKaHChKUX yHiBepcuteTiB b. Bym 3a3Havae, M0 «IIOACHKE KUTTS
TICHO TOB'A3aHE 3 BUPIIICHHSM IOBCIKIACHHUX 3aBJaHb Ta MpoOieM, depe3 sKi
HEOJIMIHHO BUHMKAIOTh KOH(IIKTH, YHUKHYTH SIKUX, 4aCOM HEMOJKJIUBO, @ 4aCOM —
€ HeOaxaHUM, 1 caMe BiJ JIFOJVMHU 3aJICKUTh BHOIp y4acTi 4M HEydYacTi MiJ Yac
BUpIIICHHS! KOH(MIIIKTHOI CUTYaIllli, SIKIO JIF0JIMHA 00Mpae HEy4acTh y KOHQIIIKTI,
BOHAa TMPOCTO 3HIMAae 3 ce0e BIANOBLAAIBHICT 3a NPUHHATI pIIIECHHS,
MEePEeKIIaAAr0YH 1I€ PIIICHHS Ha 1HIIT CTOPOHHU KOHGIIKTY» [48].
3BakarouM Ha 11e, OyIb-AKii JIIOANMHI HEOOX1JHO MaTu 0a30BI MOHATTS MPO
KOH(JIIKT 1 PO Te, SIK 11 KOH(QIIKTA NPaBUJIbHO BHpIIIyBaTH. Takoxk HEOOX1JHO
3HATH, SK TOBOAMTHUCS MPU BUHUKHEHHI Ti€l 4 1HIIOT KOH(IIIKTHOI CHTYaIlii,
oJlHaK, OaraTto JOJe HE BOJIOJIIOTh MOJMIOHMMH HaBUYKaMH, 110 Oyiu O
JOCTaTHIMHM JIJISl T1ITHOTO BUXOAY 3 CpOpMOBaHUX KOH(IIKTHUX CUTYAITii.
Kpim 11p0r0, Oyab-sikuii KOH(MIIKT MOB'SI3aHUI 3 €MOLIISIMH, Yepe3 sKi JH0IU
MOYMHAIOTh BIAYYBAaTU AMCKOM(OPT Yepe3 PI3KO MOTIpUIYIOCS OOCTAaHOBKY, LIO
3MIHWIACS, M0 YacTO MPHU3BOJIUTH HE TIIBKHA JI0 HANPYTH, ajie ¥ 0 CTPECOBUX

CUTyallli, 110 3aBJAaOTh IIKOJU 3J0POB'I0 BCIM yYacCHUKAM JAHOTO KOH(IIIKTY.
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HasBHICTB pi3HUX AYMOK, MOTJISAIB, TOYOK 30pY, 11€H Ta IHTEpEeCiB 3aBKIU OYIyTh

IPOBOKYBATH BIJICYTHICTb 3TOJHM MK JIBOMa Ta OUIbIIIE CTOPOHAMHU.

Tabmums 1.1
OCHOBHI TeOpPeTHYHI MiIX0M 11010 PO3YMIHHSA «KOH(IIKTY»
ABTOp Iousarrs Jxepesio

A. AHIyTIOB, | KOH(IIKT — e Haitouemn | Jloxkkin I'., IToB axens H.
A. llluninoB | necTpykKTuBHUM crnoci6 po3BuTKy 1 | [Icuxomoris KoHQIIKTY:
3aBEpIICHHS IpOTHUPIY, 1o | Teopis 1 cydacHa

BUHUKAIOTh B TIPOIECI COLIANBHOI | IPAKTUKA: HaBY. TMOCIO.

B3aemojii, a Takoxk  OoporeOa | KuiB: BJI IIpodecionan,

H1JICTPYKTYP OCOOMCTOCTI.

2006. 416 c.

I. Bamenko, | kKoH(MIIKT — K BUAB Hey3romkeHocTl | Kanayp C., ®anuHcbka 3.
C. Ilpenko iHTEepeciB, He3roau Mik jaBoma abo | ComianbHa
OO0 KUIBKICTIO CTOpIH | KOH(DJIIKTOJNIOTIsS:  HaBY.
(0COOUCTOCTSMM YU TpyMamu), KOJH | TOCi0. TepHominb:
KOXHa CTOpOHA HaMmaraeThest 3pooutu | Acton, 2010. 360 ¢
Tak, mo0 Oyna mpuiHiATa came ii
no3uiliss abo I, crnpoOy 3aBajuTH
3poObUTH TE camMe IHIIN CTOpOH,
XBOpPOOY CITIJIKYBaHHSI.
B. py3b, KOH(MJITIKT — IPOTUCTOSTHHS — bannypka A. M., Jlpy3b
A. baanypka |omosuris — 3iTkHeHHs iHAekcHO | B. A. KondmukTomorus.
NPOTWICKHUX  LUJIEH,  1HTEpecCiB, | XapbKOB: YH-T BHYTpPEH.
MOTHBIB, TO3MIINA, AYMOK, 3aayMiB, | gea. 1997. 196 c.
KpUTEpiiB a00 K KOHIENIiH cy0’ €KTiB
B OIIOHEHTIB Yy MPOIIEC] CHIIKYBaHHS —
KOMYHIKaIIii.
b. Xacan, KOHQIIKT — Taka Xapakrtepuctuka | [lipen M. L.
Jx. TepHep | B3aemomii, y skii He MoxyTh | Kondmikromnoris:
CHIBICHYBaTH B HE3MIHHOMY BWIJISAI | MiApy4YHUK. / KuiB:
nii, sKi B3aeMmojeTepMmiHyroTh onxHa | MAVYII, 2003. 360 c.
OJIHy, BUMaralouu Juis  IbOTO
CHeliaJIbHOI OpraHi3aiii.
I'. Jloxkin, KOH(IIIKT — e sitkHeHHs | Jloxkin I'. B., [1o’sakens

H. IloB'akcnb

PIZHOCHIPSIMOBAaHUX CHJT (LIIHHOCTEH,
1HTepeciB, MOMJISIAIB, IIJIEH, MO3UIIi)
CyO'€KTIB —  CTOpIH  B3a€MO/Ii,
HAroJIOIIYIOYM Ha TOMY, IO TOHSTTS
pPI3HOCHPSMOBAHOCTI  INHUpIIE  3a
PO3YMIiHHS MIPOTHIICIKHOCTI
CIPSIMOBAHOCTI, IO Ja€ MOXJIUBICTH
3HITH 0OMEKEHHS PO3yMIHHS
po0JIeMH, YCYHYTH aHTarOHI3M.

H. L. [Icuxomnoris
KOH(DIIKTY:  Teopis 1
cydJacHa IpaKTHKa: HaBY.
mocio. Kwuis: B/,
[Tpodecionan, 2006. 416
C.
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Opnak moiOHI KOH(IIIKTH HE 3aBXKIU BHPAXKAIOTHCS y BUIIIBIAL TPSIMOTO
3ITKHEHHS, OCKUIBKH II€ BiJOYBa€TbCs JIMINE y BUMNAAKAX ICHYIOYMX MPOTHPIY,
KOJM PO30DKHOCTI MOXKYTh MNOPYLIMTH HOpPMalbHY B3a€EMOAIN0 JIOAEH 1
MEPENIKOIUTHA JTOCSTHeHHIO ocobuctux nuied (puc. 1.1) [56]. Tlpu BuHUKHEHHI
MOAIOHUX CHUTYAIllll JIFOAM YacTO HaMararThCs IMO0JIATU MOXJIUBI PO301’KHOCTI,

BCTYNAIOUYM Y BIAKPUTY KOH(IIIKTHY B3a€MO/III0 3 KOH(IIIKTYIOUOI CTOPOHOIO.

KoHdnikTHa cutyauin

N

MPUYNHN KOHDNIKTY

A

MONMBOCTI PpO3POCTaHHA KOHDAIKTY

A

Peakuia Ha cutyau,ito

/\

& >

KoHoniKT BiabyBaeTbeA KoHoniKT He BiabyBaeTbCA

\

.

YnpaBniHHA KOHOAIKTOM

Hacnigku KoHdAiKTy

Puc. 1.1. 3apomkeHHsa KOHIIKTY Ta HOro PO3BUTOK

3a  wiacudikamiero  JI. Koysepa,  KOH(QIIKTH €  IpeIMETHUMH
(peanmictuyHuMHu) Ta Oe3npeaMeTHUMH (HepeamicTUuHuMH) [58, c. 22-23].
IIpenMeTHi KOH(IIKTH BHHHMKAIOTh BHACIIAOK HEIOCTAaTHHOTO 3aJ0BOJICHHIM
BUMOT YYaCHHMKIB, SKIIIO BOHHU BBaXAIOTh iX HECHPaBEIJIMBUMH, KOJIHU OYIb-sKi
nepeBard 4yu Ojara po3HOJUISIOTBCS HEpPIBHOMIpHO. besnpenMeTrHi KOHQIIIKTH
BUHUKAIOTh YHACNIJIOK HAKOMMYEHHS HEraTMBHUX eMoIiii abo oOpa3, 1 €

BIJIKDUTHUM MPOSIBOM BOPOXKOCTI.
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Koumnikt BuHMKae HE 3 METOI JOCATHEHHS TEBHHUX IIUICH, METOI0
KOHQIIKTY € KOHGIIKT. Takox KOH(MIIKT MOXe TEPEPOCTH 3 OE3MPeAMETHOTO Ha
MPEAMETHHM, SKIIO CTOPOHHW HE MOXKYTh 3HAWTH pINIEHHS, MO0 BIAIITOBYIOTH
oOuBl CTOPOHHM, Ta MPEAMET KOH(IIIKTY AyXe Ba}xJIMBMHA 1M, y pasl, Takuii
KOH(DJIIKT BUKJIMKA€E MIABUIIEHY €MOLIIMHY HANpyKEHICTh Ta BUCTYIIA€ MPEAMETOM
BUBIJILHEHHS HETaTUBHHMX €MOIliH, 1o Hakonuuwincs [62]. besnpenmerhi
KOH(JTIKTH BKpail quc(yHKIIOHATBHI Yepe3 CKIAIHICTh iXHbOI'O yperyIIOBaHHs, a
TaKOX 1X CKJIQJHO HAIPaBUTH B KOHCTPYKTHBHE PYCIIO, TOMY BipHHM CIIOCOOOM
poiIaKTUKH Oe3NpeIMETHUX KOH(IIKTIB € CTBOPEHHS TaKOi IICHXOJIOTIYHOT
aTMocdepu, sika 0yie CIPUATIUBOIO JIJIS BCIX MOTEHIIWHUX YYaCHUKIB KOH(IIIKTY.
JUig 1bOoro HEOOXiHO, MO0 MCUXOJOrIYHA KyJIbTypa KEPIBHHUKIB Ta iX MIJUIETINX
Oyna Ha BHCOKOMY piBHI, 1 KOK€H 13 HUX BOJIOJIIB NMPUHOMAMHU CaMOPETyJISIii
MI>)KOCOOHMCTICHHX €MOIIMHUX CTaHIB [67].

Ha cporogHi npuitHATO BUPI3HATH TakKl TUIIKM KOH(MIIKTIB (puc. 1.2):

Tunonoria KOHOANIKTIB B chepi ynpaBniHHSA

CoujianbHO-NCUXONOTIYHI: KOHONIKT OUiKyBaHHSA; KOHMIKT iHTEpecis,
Linemn; ocobUCTICHI Ta MiXKOCOBUCTICHI KOHPANIKTU; KOHDNIKTH
dopmanbHOI 1 HepopManbHOI CTPYKTYPU; KOHPAIKT KEPIBHUK —
nignernumn.

MpodeciliHi: KOHAIKT CTPYKTYP; KOHPAIKT iHdOopMmaU;i; nocasosmi
KOH®NIKT; KOHPAIKTM MiXK opraHamu BAaan; KOHPAIKT NOAITUYHOT
cuTyau,i.

30BHiLWHi KOHONIKTU: KOHPAIKT pecypciB; KOHPAIKT rPOMaACbKOCTI Ta
OpraHis Bnagu.

Puc. 1.2. Tunonoris koHQIKTIB B cepi ynpaBimiHHSI

1. Buympiwnvoocobucmicnuii KoH@AiKkm. YYaCHUKaMHU KOHQIIKTY €
(dakTOpu BHYTPINTHBOTO CBITYy OCOOMCTOCTI HE TMOB'sI3aHI 3 IHITUMHU JIFOJABMHU.
Takumu ¢akTopamu MOXyTh OyTH MOTpPeOM OKpPEMO B3STOI JIIOJIMHHU, i BIACHI

MOTHMBHM Ta IIIHHOCTI, @ TaKOX MOYYTTsA, SKi OyJo 3aTpoHyTo. Posrismaroun
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BHYTPIIIHHOOCOOUCTICHUN KOH(IIKT Yy paMKax yCTaHOBH, TaKi KOHGIIKTA MOXYTh
HaOyBaTH PoOJLOBOI (hOpMU, B SIKIM BiJl JIFOAUHMU TOTPIOHI MEBHI pe3yJbTaTH, IO
cynepeyaTb 1l YSBJIEHHSM NpH LbOMY pe3yibTari. YacTto Takl KOH(MIIKTH
BUHHUKAIOTh y CHUCTEMi «JIIM — po0OTa», KOJIW JIOJWHA, BUCTYMAIOYH B PO
YOJIOBIKA, JPYKUHHU, OaThbka, CHHA, HE MOXXE IOBHOIO MIpPOI0 BHUKOHYBAaTH CBOI
pOJIl, OCKUIBKHA OOOB'SI3KM KEpIBHUKA BHUMAararTh OUIbLIOI y4acTi y poOoTti. A0o
KEpIBHUK BIJUIUTY BI/JJIaB JIOPYYCHHS CIIBPOOITHUKY BUKOHATH IIEBHUU 0OCST
pOOIT 3 HaNIaroXKEHHs 00JIaIHAHHS, a TEXHIYHUN KEPIBHUK B1/IJIaB HaKa3 Mpo HOro
MOCTa4YaHHs, TAKUM YHHOM BHHUKAIOTH Bif[pa3y JBa KOH(IIKTH — HEY3TOKEHICTh
ocobuctux morped Ta BUMOT MPoQeciiHOI TISIBHOCTI, a TaK0X MOPYIICHHS
MPUHIUIIB €IMHOHAYAIBHOCTI. SIKIIO CmBpOOITHUK OyAe NepeBaHTaXEHU Ha
poGodyoMy Micii, abo HaBmaku, CIHIBpOOITHUK Oyae 3000B'si3aHUi BIJBITyBaTH
poOoue Miclie, ajge HE OTPUMYBATUME OJHHUX JOPY4Y€Hb, TO B TaKOMy pasi
HEMUHYY1 BHYTPIIIHBOOCOOUCTICHI KOHpikTH [10].

2. Miococooucmicnuti kougaikm. Takuii TN KOHQIIKTY € HAHOLIBII
NOIIMPEHUM, 3BaKalOYM Ha T€, [0 B KOXKHIA YCTaHOBI, TaKMil KOH(IIKT MOXKe
BUSBISITHCS Yy  pi3HUX (opmax. Tak, KepiBHUKA OUIBIIOCTI MIAIPHEMCTB
BBAXKAIOTh, 1110 TPOBUHOIO BCIX KOH(IIIKTIB € HECYMICHICTh XapaKTepiB, KOJIU Pi3HI
PHCH XapaKTepy, MOTJISIB Ta MIHHOCTEH HEMOKJIMBO JIFOSM BCTAHOBUTH KOHTAKT.

I majtyacTime 1l Ta TOTISAM TaKMX JIIOJCH TMOJSApHI — TOOTO
BIIPI3HSIOTHCA OJIMH BiJl OJHOTO KOPIHHUM YMHOM. AJjie sik O TaM He Oyjo, B
OCHOB1 MI)KOCOOMCTICHMX KOH(JIIKTIB 4YacTO JeXaTb OO0'€KTUBHI TNPUYUHH,
nepeayciM B3aEMOIIOB'sI3aHl 3 0OpOTHOOI0 32 OOMEXKEHI pecypcH, a B paMKax
YCTaHOBM TaKUMH MOXKYTh BUCTYIATH 1 MaTepiaibHi Ojara, i Tuiomi BUpoOHUIITBA,
1 4ac BUKOPHCTAHHS TEBHUX TEXHIYHUX 3ac00IB 1 Oarato 4oro iHIIOro. 3BiCHO,
KOKHa 3 CTOpiH KOH(JIIKTY NEpeKoHaHa, 10 CaMe€ BOHA TiJHa KOPUCTYBATHUCS
OMMU  pecypcamMH. A KOIM MDKOCOOMCTICHUM KOH(DJIIKT BHUHUKAE MK
ciBpoOITHUKAMU Ta 1X KepiBHUKaMH, TO Hai4acTimie, CiBpoOITHUKYU MEPEKOHaH1
y HEaJIeKBaTHOCTI BUMOTI KEpIBHMIITBA, & KEPIBHUKU Y TOMY, 11O CHIBPOOITHUKHU

MPOCTO HE 0a)KarOTh BUKOHYBATU HEOOX1AHUN 00CST pOOIT.
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3. Kougnixm mixc ocodbucmicmio ma epynor. Takuii KOHQIIKT
OoOyMOBJICHHI THM, 110 KOXHa HedOopMallbHAa Tpyra BCTAHOBIIOE BIACHI HOPMHU
MOBE/IHKH Ta CHUIKYBaHHS, 1 BAMOTY TaKOi IPYNH MOJATalTh Y TOMY, 00 KOXKEH
YJIeH I[i€] rPyNu JOTPUMYBABCS BCTAHOBICHUX HOPM. SIKIIIO YJIEH TPYIU HE B 3MO31
JIOTPUMYBATHUCh TAKUX HOPM, TO 1€ CIIPHIMAETHCS TPYIIOI0 HETATUBHO 1 HEMUHYYE
BeJIe 0 KOH(IIIKTIB MI?)K OCOOMCTICTIO, IO MOPYLIMJIa HOPMH, Ta IPYIOI0, KA LI
HOPMHM BCTaHOBMJIA. TakoX ICHye W 1HIIME ¢dopmMaT TaKoro KOH(MIIKTY — MIX
CHIBpOOITHUKOM Ta aBTOPUTApPHUM KEpPIBHUKOM, y TakKOMy pa3i KOHQIIKT
MpoTiKaTUMeE BKpaii Baxkko [20, c. 148].

4. Misxcepynosuii kongnikm. Taxkuii KOHQIIKT BUHHKA€E 4Yepe3 HasBHICTbH
Oe3miul HepopMmanbHUX 1 (OPMAIBHUX TPyH B OpraHizalisix, BHACIIJIOK 4YOro
HEMUHY4Yl W KOHQIIKTH MDK TakuMu rpynamu. Taki KOHQUIIKTH MOXYTb
CIOCTEPIraTUCS MIXK CIIBPOOITHUKAMHM Ta X KEPIBHULITBOM, MIXK CIIIBPOOITHUKAMHU
PI3HMX MiAPO3JUIIB Oprasizauii, MiX MPOQCIIIKOI Ta aJAMIHICTPALIEI0, & TaKOXK
MDK PI3HUMHU He(POpMaTbHUMHU TpyHaMu yCepeauHl MApo3aUIiB opraHizaii. Ase
HalyacTime MUKTPYNoBl KOH(JIIKTH BHHHMKAIOTh MK INTAOHUM 1 JIIHIMHUM
MEPCOHAJIOM 4Yepe3 Te, IO INTa0HWM IepCOHAN CKIQJTAEThCAd 3 MOJIOMIIHNX 1
OCBIYEHHUX  CHIBPOOITHUKIB, sIKi, 3BaKalOyd Ha CBOi TOCaad, dYacTo
BUKOPUCTOBYIOTh TEXHIYHY MOBY, TOMY MO/A10HI BIAMIHHOCTI HEPIJIKO HNPU3BOASTH
710 YTPYJHEHOTO CIUIKYBaHHS MK IITAOHUM Ta JHIAHAM MEPCOHAIIOM; € OJTHUM 13
NpUKIaAiB  AUCPYHKUIOHANBHOTO  KOHQUIIKTY.  [HMOMHHOIO  NPUYMHOIO
MDKIPYNOBUX KOH(JIKTIB € came OopoTrbba 3a OOMEKEHI pecypcH, sKi
BUPAKAIOTBCA y HASIBHOCTI PeaibHOI KOHKYPEHIll, 110 MEpeTIKae B COLIAJIbHY
KOHKYpeHI[if0. Taki KOH(IIKTU BUSBISIOTHCS, KOJM «WICHH PI3HUX TIPYN HE
MOXYTh CIIPUMMATH 1HIIHNX JIFOACH SK CaMOCTIHHHUX OCOOMCTOCTEH, a CIIPHIIMalOTh
iX sK ykpaill HeOa)kKaHMX MEpPCOH, SIKUM IPUIIUCYEThCS HEraTWBHA MOBEJIHKA, TaKe
SBUIIIE HA3UBAETHCS NI€ 1HAUBIAyanizamieo» [25, c. 22-23]. JeinauBigyanizaiis
MOJIETIIIYE TPOLEC MPOSIBY arpeCHBHOTO MOBEIIHKM 10 IHIIMX TpyHd JIOACH

OUIAXOM:
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— TPOSIBY COLIAJBHOTO Ta MDKIPYIIOBOTO TOPIBHSHHSA, KOJW JIIOJIH,
NPUHIDKYIOUW 1HITY TPyMy, MiJBUILYIOTH CTAaTyC CBO€I TPYyNU Ta MiJHIMAIOYH ii.
[loniOHEe TOpIBHSHHSA Ha COLIAJIBHOMY IPYHTI HEMHUHYYE BelI€ /O I[OsBH
KOH(JITIKTIB, Y X0/l SKUX, CTOPOHU HAMararoThCs BHUMPABAATH CEOE MO3UTHUBHOIO
OLIIHKOIO 1 JAalOTh HETaTUBHY OIIHKY I1HIIN Tpymi. A Jnigepu IUX Trpyn
HaMararoTbCs 3BECTH SKYCh I0JI00Yy 3ali3HOI 3aBICH, MOBHICTIO a00 YacTKOBO
130JTFOBABIIN ceO€ Bl IHIIOI TPYIH, Y TAKOMY pa3i KOHPIIKT MK TPyHaMU TiIbKH
30epexeThCs, 1 JUIsl MOro BUPIIEHHS NOTPiOeH 0OMiH A1MCHOI0 1H(POpPMALII€I0 PO
KOXHY 3 TpyTI;

— TPOSIBY TPYINOBOi aTpuOyIlii, KOJU YJICHH OJIHIE] TPYIH, BBAKAIOThH 1HIITY
rpyny BIANOBINAJBHOKO 32 BCl HEraTUBHI mNoaii. ['pynu CXWIIbHI MOSICHIOBATH
NPUYMHU BUHUKHEHHS HETaTUBHUX MO 3a CBOEIO JIOTIKOIO, TaK, /Ui HETaTUBHOI
MOBEIIHKHA 4YXOi IpYIH, Ta MO3UTUBHOI MOBEIIHKU CBOEI, YaCTO MPUIUCYIOTHCS
BHYTpIIIHI NPUYMHU. A HEraruBHa IOBEIIHKA CBO€i, 1 MO3UTHUBHA 4YyXa —
30BHIITHIMU NMpUYKMHAMU Ta obctaBuHamu [30, c. 24-25].

Yci  KOHQUIKTH  BIAOYBAalOThCA 4Ye€pe3 HAABHICTh KUIBKOX IPHUYHUH,
OCHOBHHIMH 3 SIKUX € MIPUYMHA OOMEXEHHX PECYPCiB, B3aEMO3AJICKHICTh 3aB/aHb,
BIIMIHHOCTI B YSIBJICHHSX Ta IIIHHOCTSX, a TAaKOXK MaHepi MmoBeaiHKU. KpiMm 1poro,
INPUYMHAMHA KOH(IIIKTIB MOXYTh CTAaTH 1 3A10HOCTI JIOJEH, HANPUKIIAJ, PIBEHb
KOMYHIKaIlii Ta piB€Hb OCBITH.

Hagithb y HallOUIBIIMX yCTaHOBAaX HEMHMHYyYa MpodiieMa OOMEXEHOCTI
pecypciB, TOMY KEpIBHUITBO Ma€ YCBIIOMIIIOBATHU, SK CaM€ PO3MOJLISATU
(iHAaHCOBI Ta JIIOJCHKI PECypCH MK PI3HUMH TpylaMH JIOJed y ToMmy, 1100
JOCATHEHHSI METH OpraHizallii cTajio MaKCHUMajbHO €(QEKTUBHUM. SIKIIO OuH
Cy0'€KT OTPUMY€E BEIMKY YaCTKy PECYpCiB, TO 1HIIHNHA CY0'€KT HEMUHYYE OTPUMAE
MEHIIIYy MOro 4acTUHy, 1[0 HEMHUHYYE MpU3BEAE J0 PI3SHOMAHITHUX KOHQIIKTIB.
KOH(}ITIKTH MOXYTh BUHUKATH 1 TOAl, KOJIM JIFOAMHA YU Ipyna oci0 BiAYyBaKOTh
noTpedy A JOCATHEHHSI pe3yNbTaTy Bij 1HIIOI o quHu a0o rpyi. Lle mos'a3ano 3

TUM, 10 OyJb-sIKa YCTAaHOBA € CHUCTEMOIO B3a€MO3AJIEKHUX EJIEMEHTIB, 1, SIKIIO
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JIOMHA YU MIAPO3ia OyIyTh BHUKOHYBAaTH CBOIO POOOTY MOTaHO, TO II€ MOXE
CTaTH MPUYUHOIO JJI1 BUHUKHEHHS KOHQIKTIB [35, c. 16-17].

Takox, BiJ pi3HOTO TUITY OpPraHi3alliHUX CTPYKTYP 3AJIEKUTh 1 MOXKIUBICTh
BUHUKHEHHA KOHQIiKTy. Hampukman, y MaTpuuHiil CTPyKTypl, A€ MOPYLIYETHCS
MPUHIUI €JMHOHAYAJIBHOCTI, BUCOKA WMOBIPHICTh BUHUKHEHHSI KOH(IIKTIB. Kpim
MaTpUYHOI CTPYKTYpH, WMOBIPHICTb BHUHHMKHEHHS KOH(JIKTIB BHUCOKI U Yy
(YHKITIOHATIBHUX CTPYKTYpaX, OCKUIBKHA KOKHA 1CTOTHA (DYHKIIiSI CIIPSIMOBYE CBOT
CUJIM Ha CBOIO 00JlacTh crerianizaiii. A Ti yCTaHOBH, y SIKUX BIJUIIJIM CTAHOBJISTH
OCHOBY OpraHi3aIifHOl CXeMH, KEPIBHUKH MIATOPSIKOBYIOTHCSI HAYAIbCTBY O1bIII
BHUCOKOTO PIBHA, 3MEHIIYIOYM WMOBIPHICTh BUHUKHEHHS KOH(IIKTY, SKHM
B1JI0YBA€ETHCS Yepe3 CTPYKTypHI npuuunu [40, c. 15-16].

Kpim ychoro nepepaxoBaHoro, HMOBIPHICTh BHHUKHEHHS 301JIBITYETHCS TUM
OlnbIlle, YUM OpraHizailis ctae OUIbII CIeliali30BaHOK Ta OLIbII PO30MTOI HA
MIJIPO3/I1IM, OCKUTBKH CIeliali30BaHl MiPO3a1au (GOpMYJIIOIOTh 1171l CaMOCTIHHO
Ta NPUAUIAIOT, UM LUIAM OUIbINE yBard, HDK MUISIM opradizamii. Skmio B
yCTAaHOBaX «BUHUKAIOTh BIIMIHHOCTI IIOJ0 YSBJICHb Ta I[IHHOCTEW, TO 3aMiCTh
TOTO, 00 O0'EKTUBHO OINIHUTH CHUTYAIlil0, CIIBPOOITHUKU OyIyTh PO3IIISANATH Ti
NOTJIAIA Ta AJBTCPHATHBHU, K1 CIPUATIMBI JIJI IXHIX 1HAMBIAyaTbHUX IMOTPeEO,
HE3BaXKa4u Ha notpebu iHmux» [45, c. 9]. IlomiOHy TEHIEHIIII0 BHUSBICHO
METO/IOM JIOCHI/DKEHHS, B SKOMY KEpIBHHKaM BiAAUTY 30yTy, CIyKOW 3B'S3Ky 3
KJIIIEHTaMHU, Ta KaJpoBUM cCiyk0aM, OyJi0 JaHO OJHE W Te X 3aBJaHHS, B
pe3yiibTari, KOXKE€H MiIPO3/lJ1 BBaXKaB, IO TUIBKM BIH 3MOXE€ BUKOHATH II€
3aBJaHHS, a HA MUTaHHA MPO T, Y4 MOXYTh BHUKOHATH II€ 3aBJIaHHS 1HIII
YYaCHHUKH JIOCITIDKCHHS, KOXKEH 3asBJISB MPO TaKy HEMOXKIIMBICTh. [HIIOW TOCHUTH
MOIIUPEHOI0 MPUUNHOIO KOH(MIIKTY € BIIMIHHICTD Yy MIHHOCTSAX, HAMOMMKIMA JTsI
HAC TPUKJIAA — KOH(IIKTH MDK PI3HUMH TIApo3auiaMu ycTtaHoBU. KpiMm 1poro,
noaAiOHI  KOH(MJIKTH MOXYThb BHHHMKaTH B OyIb-KUX OpraHizamisx Ta
nignpueMcTBax. Tak, aAMIHICTpAaTUBHUHN MEPCOHAI, SKUH Mpare eeKTUBHOCTI Ta

peHTabeNbHOCTI oprasizauii, Oyje CTUKAaTUCA 3 1HIIMMH IIHHOCTSIMU MEpCOHAIY,
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HaNHOUTBIIOIO MIHHICTIO SKOTO Oy/I€ SKICTh, IO HATAETHCS AOMIOMOTH oM [ 50, c.
32-33].

Bapro Bkazartu, 110 ICHYIOTb JIFOJIU, K1 B CUILy CBOI'O XapaKTepy BUSBIISIOTh
arpecUBHICTh T4 BOPOXKICTh, 1 TaKi JIOJU YACTO CTAIOTh MPUINHOK BUHUKHCHHS
KOH(QUIIKTHOI atMocdepu. 3a pesyiabTaTaMH AOCIHIKEeHb, JIIOAUM BCTYIAKOTh Y
KOH(MJIIKT THM YacTillle, YUM BHUIIMK iXHIA CTYHIHb ABTOPUTAPHOCTI M HUXKYE
TUTAHKA CAaMOTIOBAaru, YuM Pi3HUM € PIBEHb OCBITH Ta COLIAIIbHUX XapPaKTEPUCTHUK —
TAM HIKYUU CTYMiHb B3a€EMOPO3YMIHHS Ta CHIBPOOITHUITBA MDK TaKUMHU
JTOAbMH.

[TpyunHOI0 KOH(IIKTY MOXE CTaTh HE3aJOBUIBHUI pPIBEHb KOMYHIKAIIIi,
KOJIM ToraHa nepejava iHpopmallli cTae HacliIKoM KOH(IIKTY Ta Jii€ y podil oro
Karajizatopa, 3aBa)Kaloud CIIBPOOITHMKAM YCTAaHOBH PO3YMITH OJHWH OIHOTO 1
npuiiMaT TyMKY 1HIIWX Jroaed. Hampukman, sSKIo KepiBHUIITBO YCTAaHOBH HE B
3MO031 JIOBECTH /0 MIAJIEMNIMX, YOMY HOBa CXe€Ma OIUIaTH mpaill Oyjae BHIriJHA HE
JUIe BCI yCTaHOBI B IJIOMY, a ¥ CHiBpoOITHMKaM, Taka iHIiliaTuBa Oyje
3yCTpiHYyTa HEraTuBHO 3 OOKYy MIJJIETJIMX, KOTPl CKOPOYYBaTUMYTh CBIM TemIl
po6otu. HeomHno3zHauHi KputTepii SKOCTI MOXYTh CTaTH NMPUYUHOIO KOHQIIKTY,
SKIIO KEPIBHUIITBO HE MOXXE TOYHO BH3HAYMTH OOOB'SI3KM CHIBpOOITHHMKA Ta
GyHKUII MIpO3AUTB, Yy pas3l, B3a€EMONOB'A3aHl 3 UM MpPOOJIEMH HE TUIbKU
BUHUKATUMYTh 3HOBY 1 3HOBY, ajié il TMOCHJIIOBAaTUMYTBHCS 4Yepe3 HE3JaTHOCTI
KEpIBHUIITBA JaTH TOUHHUM OMKC MOCAJTOBUX O0OB'A3KIB KOKHOIO 13 CIIBPOOITHHUKIB
Ta niapo3aus [60, c. 112].

TakuM 4MHOM, Cy4yacHE CYCHUIbCTBO € HEOJHOPIAHUM, 00 CKIIaIa€ThCs 3
IJI0T HU3KH OCOOMCTOCTEH 3 BIIACHUMH TOTIISJIaMH, I[IHHOCTSAMH, MPUHIIUTIAMH,
CBITOTJISIIOM, TOTpebaMu TOmIO. SIK HACHIIOK y BCIX cepax JIOACHKOTO KHUTTS i
CyCHUJIbHUX B3a€EMOBIJHOCHMHAX ICHY€ TakKe CKJIaJHE COIlaJIbHe SBHIIE, 5K
KOH(JIIKT Ta CTPECOBUH CTaH, I10 BUHUKAE BHACIIJIOK OMOPY THCKY i IMaHyBaHHS
OJIHI€T CWJIM Haa 1HIIOW. A OTXKE, OCHOBHUMH MPUYWHAMU KOH(QIIIKTIB CTalOTh
MUTaHHS MMAaHYBAHHS Ta MIANOPAJIKYBAHHS, B3a€EMOBIJIHOCHHU BIAJIM, HEPIBHICTb

PI3HMX TpyN COLIAJIBHOI CTPYKTYpH CyCHuUIbcTBa Tomlo. OCKUIbKH (eHOMEH
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HEPIBHOCTI € TPUTAMAHHUM OyJb-SIKOMY CYCIUIBCTBI, TO W KOH(DIIKT €
HEMUHYYUM CYIYTHUKOM B3a€MOJIl OyIb-SKMX CcOIlladbHUX Tpyn soaei. Ha
ChOrO/IH1 IpobsieMa KOH(IIKTY MEePETBOPUIIACA HA JIOCUTh aKTyalbHY M OXOMNMWIIA
HE OJWH HAYKOBUW HampsMOK. BuBueHHS (eHOMEHOosorli KOHQIIIKTY csrae
IIUPOKOT rajgy3i JOCHIKEHb B cdepl MCUXOJIOrii, COLI0JIO0Ti, MOIITOIOr, 1ICTOPi,
BIICBKOBUX HayK, MeAarorikd, @uiocodii, MmyOJIYHOrO yHOpaBIiHHSA TOILO.
TenepimHil eTan po3BUTKY BITUU3HSHOTO CYCIUJIBCTBA CYNPOBOKYETHCS IO
HU3KOI0 TOCTPUX KOH(JIIKTIB MIDK BHKOHABYOK Ta 3aKOHOJABYOIO BIAJOI0,
MapTisIMU ¥ pyXamMH, OKPEMUMU TOTITHIHUMH JiepaMu, GppakiismMu y BepxoBHiii
Pani Ykpaiau, Anaparom Ilpesuaenrta it anapatoMm ypsiay, MK IIEHTPaIbHOIO Ta
MICIIEBOIO BJIaJI0I0, MIXK OpraHaMu MmyOIi4HOI BJIaJii Ta BJIA0I0, HY i1 000B’SI3KOBO
MDK BJIaJIal0 Ta HACEJCHHSIM Kpainu. Y mporeci (opMyBaHHS HOBOI BITYHU3HSIHOI
CUCTEMU IyOJIYHOTO YNpaBiiHHA MpobOieMa KOH(IIIKTHOI B3aeMOJIl B yCTaHOBaX
noTpedye TIMOOKOT0 TEOPETUUYHOIO0 OCMMCIICHHS W BHUPIIICHHS 1101 HU3KHU

HaHBBanﬁHO BaXXJIMBUX ITMTAHD.

1.2. OcHOBHI mixX0aM TOCJIIKeHHS CTPECiB B YCTAHOBaX

3araJlbHOBU3HAHO, IO CTpeC, SIK 1 KOH(IIKT, € 3BUYAWHHUM SIBUIIEM.
JlocniTHUKKM BKa3ylOTh Ha ICHYBaHHS JABOX 0a30BUX THUIIB MPUYMH BUHUKHEHHS
KOH(JTIKTIB:

00'€eKTHBHI ~NPUYMHU  (AOMIHYIOTb Yy BUHUKHEHHI OpraHizaiiitHo-
YIPABITIHCHKUX KOH(IIKTIB);

CcyO'€eKTHBHI ~ NMPUYMHU  (3YMOBIIOIOTH  COIIQJIBHO-TICUXOJIOTIYHI  Ta
ocobucticHl KoH(pIiKkTH) [48]. DopmMyBaHHIO NEepeAKOHIIKTHOI cUTyalil (sika €
HaIPY>KEHOI0 CTPECOBOIO CHTYAIli€l0), SIK TMPAaBWIO, NEPEAYIOTh OO0'€KTHBHI
INPUYUHH, $KI MOXYTh OYyTH SK peajbHUMH, TaKk 1 HagyMaHuMHu. Bonwu

3YMOBJIIOKOTHCSI YMHHHUKAMU, SIK1 HE 3aJ1eKaTh BiI[ caMo1 JIOAWHU:
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— MEHTAJITET;

MOJIITUYHA CUTYaIlisl B CyCHUIbCTBI;

piBeHb 100pOOYTYy CYCHIIBCTBA;

KyJbTypa CyCIiJIbCTBA;

OCOOJIMBOCTI  COLIAJIbHOTO CEPEAOBHINA, Y SKOMY PO3TOPTAETHCS
KOH(JIIKT YM CTPECOBA CUTYAIlis;

— pecypc UM LIHHICTh, HABKOJIO SIKMX PO3rOpTaEeThecs cymnepeuka (puc. 1.3)

[62].

MpPUYMHHO-TUNOBI KOHDANIKTU Ta CTPECOBI CUTYyaLl

BHYTpiLWHbOOCOBMUCTI;

Mi¥ ocoboBi;

MiX rpynosi;

MiX ocoboto Ta rpynoto.

Puc. 1.3. Y3aranbHeH1 NpUYUHHO-TUIIOBI KOH(MIIIKTH Ta CTPECOBI CUTYaIlii B

cucteMi myOJIYHOTO aIMIHICTPYBaHHS

3riIHO OIIIHOK JESIKUX €BPONEHCHKHUX eKcIepTiB, 70% 3axBOPOBaHb JHOCH
OB’ s13aH1 3 eMolliiHuM cTpecoMm. B €Bponi mopoky nomupae Ounbiie 1 MitH. 0cid
BHACIIJIOK CTPECOTEHHUX TMOPYIIeHh (YHKIH CEpHeBO-CYAMHHOI CHUCTEMHU.
OCHOBHUMHM TpPUYMHAMM LUX MOPYILIEHb € €MOIHa Hampyra, Mi>KOCOOMCTICHI
KOH(MJIIKTH B CiM’1 1 Hanpy»XeHl BUPOOHUY1 CTOCYHKH. TIIbKH SIKIIO KOH(IIIKT 1€
«pe3yabTaT B3AEMOJIII JIIOJIEH», TO CTPEC 1€ «Pe3yNbTaT >KUTTEIISIILHOCTI
moauany [65, ¢. 197]. BusiBiaseTbes BiH MO-Pi3HOMY Bijl 3BUYAHHOI IPATIBIMBOCTI
1o Oe3coHHs. Bce 3amexuTh Bim TOro, HACKUTBKM BiH CWiIbHHM. He3HnauHi cTpecu
HEIIKIJIMBl ¥ HE BIUIMBAIOTH HA 3JI0POB'A. AJie SIKIIO PiBEHb WOTO0 BUCOKHH, TO

e(eKT, KM BIH YMHUTHh HA CTaH JIIOJUHU, Ma€ BKpail HEraTUBHI HACIIIKH. Tomy
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Iy’)K€ BaXKIMBO Oa4UTH TpaHb MDK JOMyCTUMHUM CTYyIEHEM CTpecy, IO
BITYYBA€ETHCSI, 1 CTYNEHEM KOJIM HOro KUIBKICTh BXXE HEJ03BOJIEHA. | BapTo
3ayBa)KUTH, 110 HYJIBOBHI CTPEC Yy MPUHUMII HeMoxxJuBHil [70, c. 22-23].

Crpec, y mepekiaji 3 aHrIiiChKOl, PO3YMIEThCS K «TUCK, Hampyra» [80, p.
301]. Ha naHuii MOMEHT TaKOX HEMAa€ MEBHOTO BU3HAYEHHS LIbOMY TEPMiHY, Ta
HaWOUIBII PO3MOBCIOXKEH1 YSIBJICHHSI PO CTPEC HACTYIIHI:

- eMOllliiHe Hampy>KeHHs, sKE& BUHUKAE B pe3yibTaTi OylIb-IKuX
NepPEKUBaHb;

— 0COOJIMBHI CTaH OpPraHi3My Yy JIFOJWHH Ta CCABIIIB 110 BUHUK y BIJMOBIJb
Ha CHUJILHUM 30BHINIHIA moapasHuk [1, ¢. 13].

ABTopu Benukoi MeIUYHOI EHUIMKIONEAll pPO3yMIIOTh MiJ CTPECOM CTaH,
SKAA BHHUKAE TIpUd MAil HAA3BUYAHHUX a00 IaTOJOTIYHHUX TOAPA3HUKIB 1
MPU3BOAUTE JI0 HaMpyKeHHs HecrnenudpiyHuX aJanTalliHUX MEXaHi3MIB B
opraHizmi. 3yCWJUIs, BTOMa, CTpax, Oulb, ab0 HecHoJIBaHWM ycmix, Oyab-110 3
NEPENIYeHOr0 MOXE BHUKJIMKATH CTpPEC, alie >KOJHE 3 LbOr0 HE € BU3HAYEHHSIM
ctpecy. JocmimkenHs BiioMoro kaHajcbkoro (iziosora I'. Cenbe mokasanu 1o
MEBHUIM CTYMiHb CTpeCy MOXke OyTH HaBiTh KOPHUCHUM TaK SK BUKOHYE
MOOUTI3YI04y POJIb Ta CIPUSIE aANTAIll] JIOJUHU IO MIHJIMBUX YMOB 30BHIIIHBOTO
cepefoBuila. Alle SKIIO CTPEC € TMOCTIMHUM Ta CHJIbHOJIIYUM, TOJI BIH
MEepPEeBAaHTAXKYE aTanTaIliiHi MOMJIMBOCTI 1 MPU3BOJIUTH 1O TICHXOJIOTIYHHX Ta
¢b13uyHUX poznaaiB B opranizmi JoauHu [10]. Ane y po3yMiHHI KaHaJACBKOTO
nikaps natosiora Anoma Illeiie, cTpec 11e He 1O 1HINE, K «PEaKIlis OpraHi3My Ha
BUMOTY, II0 Homy mpea'sBaserbcs» [11]. Bin roBopuB, mo Oyab-ska
HECIO/IiBaHKa, fKa TOPYIIye 3BHYAWHWUN TMPOIEC JKUTTSA, 3/1aTHA CIPUYHHHUTH
ctpec. [Ipu vomy abCcomOTHO HE Ma€ PI3HMIIL, SIKA TPAMKUIACA CUTYAIlis, XOPOIlla YH
MoraHa, I1¢ HE BaXJIWBO. TYyT BEJIMKE 3HAYEHHS MAa€ Ha CKUIBKU ISl CHUTYyallis
BUMarae aganTtaiii 31 ctopoHu moauHu [12]. Ha namy mymky, cTpec MoxHa
MOPIBHATH 3 €MOII€EI0, TIPU TEPEKUBAHHI, SIKOT TMIIBUIYETHCS TICUXOJIOTIYHA Ta
(b1310J10T1YHA HAMPY>KEHICTh. Y MEPIIOMY BHUIMAJKY L€ NPOSBIAETbCS y BUIIISAI

JpAaTIBIMBOCTI, BTPATH aleTUTy, OE3COHHS, Jenpecii Ta BIACYTHOCTI 1HTEpECY 10
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MDKOCOOUCTICHUX 1 CEKCyalbHUX B3a€MOBIMHOCHH. Jlo (i3i0MOTIYHMX O3HAK
BITHOCUTHCS TOJIOBHUM O1J1b, apTPUT, acTMa, Ipobiemu i3 cepueM. HaitronosHimia
npobsieMa cTpecy — 1€ Woro HecTidkicTh. IIpu MO3UTUBHUX yMOB HMOrO0 MOXKHA
BHUCIIOBUTH y TPUUAHATHIA (opMi. A TpH HETAaTHUBHUX II€ BUPAKAETHCA CTAHOM
CWJIbHOI HEPBOBOI HANPYXEHOCTI, a MOTIM MajJoe(pEKTUBHOIO Mpale3JaTHICTIO Ta
BUCHA)KEHHSM BCIX €HEPreTUYHHUX PECYPCIB Oprauizmy joaunu [ 18, c. 44-45].
Jlns ycTaHOBHM CTpec, SKWW BITYyBa€ CIIBPOOITHUK, OOXOAUTBHCSA IyXKe
noporo. BinOyBaeTbcsi 1€ uepe3 Te, IO MPaIiBHUK MMOYHMHAE TipIle BUKOHYBATH
cBoi 000B's3ku. [le Moke Mpu3BECTH A0 HOBHX MpoOIEM, a caMe JI0 BIACYTHOCTI
JI0JTATKOBUX MaTrepialbHUX 3a0X0YEHb, IO i€ OuIbIIe 301IbIIY€E PIBEHb CTPECY
JUTSL 1HAMBIJIa, TAM CaMHUM TO3HA4Yal0UKMCh Ha PIBHA Ta CTaHI HOro 310poB'a. Tomy
MO’KHa CMIJIMBO 3asBUTH IO, MPSIMO YH OMOCEPEIKOBAHO, ajie CTPEC BIIMBAE Ha
po0OTy Oynb-IKO1 YCTAHOBHU Ta OpraHi3allii Ta JOCATHEHHS 11 IIeH.
Bapro HaromocutH, 1mo Oylb-sKe SBHILE, BHUMNAJOK YW MO 3/4aTHA
BUKJIUKATH CTpec, a00, BUCIOBIIOIOYUCH MO-IHIIOMY, OyTH MEXaHi3MOM, SIKHii

3amyckae oro. Taki MexaHI13MHU Ha3UBalOThCS «cTpecopamm» (puc. 1.4) [24, c. 43].

Crtpec
disionoriuHunii cTpec McuxonoriyHuii cTpec
MpodecitHnit ctpec MocTTpaBmaTUYHMIM CTpec
OpraHi3zauiiHnii cTpec KomyHiKaTUBHMI cTpec

IHbopMmaLiiHWIA cTpec

Puc. 1.4. Knacudikaiiss OCHOBHUX BHJIB CTPECY 3aJIKHO BiJl crieuudiku

CTpecopiB
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Bce, mo 3matHe 3MycuUTH HAC TOXBWJIIOBATHUCS, MOKHA BIAHECTH O
CTpECOpiB. AJie 3aJIC)KUTh BCE HE BiJI caMoi CUTYyaIllli, y)Ke OaraTo 3ajeXuTh Bij
KOHKPETHOT 0COOU, SIKa B Hill OMUHUIIACA Ta B1J 1i €eMOLIMHOr0 Ta (Hi3UYHOrO CTaHy
Ha Toi vac. [Icuxonoru BUALISIOTH IBa BUIU CTPECY — 1€ JUCTPEC Ta eBcTpec [25,
c. 19].

Jluctpec — 1e cTpec 13 HEraTUBHUM 3HAKOM, TOOTO «IOTaHHil» CTpec, L0
BUCHAXXYE aJalnTaiiiiHi MOXJHMBOCTI opraHizmy [28, c. 54-55]. B pesynbrari
JIOAWHA BTpadae 3AaTHICTh MPUCTOCOBYBATHUCA O HABKOJHIIHBOTO CBITY,
PO3IJIaYYyIOUMCh 3a 1€ HE JIMIIEe COLIaJIbHUMU NpobieMamMu, a W 310pOB'SM.
Hacnigkom auctpecoM MOXyTh OyTH 3pHUBH  HEBPOTHYHOIO XapakTepy Ta
poOJIeMH 13 CyAMHAMH, THCKOM.

EBcTpec — 1ie «ctaH, y KoMy JII0JUHA 0X04e OepeThCs 3a poOOTy, MOUYNHAE
reHepaibHe npubupanHs ado Wae Ha TeHicHUM kopT» [32, c. 42]. Lle ctpec, mo
CIOHYKA€ 10 1111, BiH HEOOX1AHUI HaM JIJIsl PO3BUTKY Ta 3pOCTAHHSI.

OO6cTaBuHH, 0 BUKIMKAIOTh CTPEC MOXKYTh BiOyBaTuCS y OyAb-SIKUN Yac
Ta y Oyab-aKoMy Micui. Ajie 3 NOrJsAy YNpaBJiHLA, 1LiKaime OyAe po3rasHyTH
(dakTopu, 110 TPOBOKYIOTH MOSBY CTpecy Ha podouomy mici (puc. 1.5).

KepiBHUK TOBMHEH 3HATH iX Ta MPUIUIATH iM OCOOJIMBY yBary. AJpke
3aBJSIKM  LIbOMY 3'SBIISIETBCS BEJIMKA WMOBIPHICTh 3all00IraHHs CTPECOBUM
cuTyamisiM. A 11 TiABUIY€E €PEKTUBHICTH POOOTH TMEPCOHATY YCTAaHOBH Ta Ja€
MOXJIMBICTH O€3MEPEITKOIHO JOCITaTH MOCTABIECHOT METH.

o nepioro akropa, 110 BUKJIMKAE CTPEC, MOKHA BIJTHECTU 3aBIAHHS, K1
JAl0ThCA Ha MEBHUM mepiol. SIKIo MpaiiBHUKOBI aTH TOPYYEHHS, Ha BUKOHAHHS
SIKOT'O BUACHO Y HOTO TIPOCTO HE BUCTAYUTh CUJI, TO BiH BIAJAa€ y CTaH OE3BUXO/II.
Y HBOTO 3'SBISETHCSA CWIbHE MOYYTTS TPUBOTH Ta O€3HAMIMHOCTI. BTiM, sKIIO
MOJIMBUTHCS 3BOPOTHY CHUTYAIIII0, JIe MPAIlIBHUKOBI HE HA/IAIOTh T€ HABAaHTAXKECHHSI,
AK€ BIH 3 JIETKICTIO MII OM BUKOHYBATH y BIABEACHUI mepiof. Y Wil cUTyallii BiH
MOXXE BigU4yTH cebe HEIOOIHEHUM, uYepe3 M0 3'SBISEThCA  BIMUYTTS

3aHCIIOKOECHHI.
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Hpyrum unaaukoMm Oyne koHpuikT poner [33]. TloniOne OyBae, komu Bix
JIOJIMHY BUMAararoTh BUKOHAHHS KIJIbKOX 3aBJlaHb, SIKI CylepedyaTh OJUH JIPYTOBI.
Hampuknan, koiaw 1jisi BUKOHAHHS JIBOX JOPYYCHBb JOBEACTHCS TNepeOyBaTH B
PI3HHX MICISIX OJHOYACHO, IO TPOCTO HEMOXJIMBE. Takoxk 1€ MOXKE CTaTUCS
yepe3 BIJACYTHICTb B Oprasizaimii e€auHoHaydaidbHOCTI. Konm Haka3zu pi3HUX

KEpIBHUKIB HE Y3TOJIKYIOThCA MK COOOIO.

MpodecitHnii ctpec

Migxoaun: eKoNoriYHUIA, TPAHCAKTUBHUN, PErYAATUBHUNA.

Buau: iHbopmauiiHUIN, eMOL,iMHUIA, KOMYHIKaTUBHWA.

MofonaHHA: NOLWYK coLiaibHOI NiATPUMKK, NAAHYBAHHA Npobaemu,
AMCTaHLitoBaHHA Big npobaemu.

Mposasu: npodecinHe BUropaHHs, gedopmaliia ToLlo.

KomnoHeHTU: emoLiliHWni4, disionoriyHMin, noBeaiHKOBUIA.

YUHHUMKM: YMOBW NpaLi, CTaTyC, CTOCYHKMW, CKNAAHICTb 3aBAAHHA,
Kap’epa, NCUXOMIOFYHMI KNiMaT, N03a OpraHisauiHi ¢akTopu.

Tun npodecii: ntoanHa — NtgMHa, NI0ANHA — TEXHIKA, NI0ANHA —
npupoaa Touo.

Hanpamu: eproHOMIYHUIN, iHXKEHEPHO-NCUXONOTIYHWNI, NCUXONOTIA
npawi.

Puc. 1.5. Teopetnuna Mojenb BUBYCHHS IPOPECIHHOTO CTPECy

TpeTiii UMHHUK — 116 HEBU3HAYEHICTh poJiel. TyT BU3HAYaIbHUII MOMEHT —
11e HEBMIEBHEHICTh MpAIliBHUKA y HOro 1isx. BiH He 30BCIM po3yMie€, 0 BiJl HHOTO

BUMaraethcs. Bil HE3HaHHS TOro, SIKUM Mae€ OyTH MiJICYMKOBHM pe3ysbTaT HOro
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TSTBHOCTI Ta SKHM YHHOM IIPOBOJHMTHUMETHCS OIIHKA HOro i, 3'SBISE€THCS
BITYYTTS PO3TyOJICHOCTI.

YerBepTuil YMHHHUK — L€ HELIKaBa ALSUIbHICTh. JIFOAM, 110 MpalioTh Ha
poOovoMy MicIii, IO iX MPUTHIYYE, CXUIIBHI O CTPECY B KUJIbKA pa3iB CUJIBHIIIE,
HIX Ti Kl CBOIM POOOYHMM MICLIEM 33JI0BOJIEHI. Ajie Tpeba pO3yMiTH, IO HOTISAN
Ha 1podeciiiHy MISIBHICTh Y KUIBKOX OCOOMCTOCTEH MOKE€ BIIPIZHATHUCS: IO JUIS
OJIHOTO HYJIHO, MOKe OyTH IiKaBo 1 iHmoro [35, ¢. 34].

Ha n'stomy micui OyayTh akTopu, noB's3aHi 13 GI3MYHUM CTaHOM. A came
3 TIOTaHMMH YMOBaMH pPOOOTH, IO MOXKE€ BUSBIATACA B HEMPABHIbHIN
TEeMIlepaTypl TPHUMIIICHHS, TOTaHIM 3BYKOI30JISIT 4YM BIJCYTHICTIO TapHOTO
ocBiTiieHHs [39, c. 43].

Jly’xe BaXJIMBO, MOJUBUTHCA HA IO CUTYAIlII0 3 TOTJISIAY 1HIUBITyaTbHOT
ocobu. KepiBHUK € 3BMYAHOIO JIIOJUHOIO 1 XOY PIBEHb MOr0 CTPECOCTIMKOCTI
Iy’K€ BHCOKHI, BIH T€X NIJAA€TbCsS BIUIMBY cTpecy. s Toro, mo0 nepexuTu
HaliBakul CHUTyaIllli B JKWTTI, TpeOa BHUXOBaTH y coO0l XOpOIl aJanTaIliiHi
3n10HOCTI. st Toro mo0 CBO€YACHO MIATOTYBATHCS /IO CTPECOBOI CHUTYyallli Ta
MOCJIA0WTH 1i BIUTUB HA OpraHi3M HEOOX1THO:

1. TlocriitHO aHami3yBaTH Te, IO B1IOYBA€THCS HABKOJIO. BmiTh 30upartu i
00po0IsiTH BCIO 1H(OpMaIlilo, iIKa BaC OTOUYE.

2. IlpogymaTtu cutyanii, HIMOBIpPHICTP BHHHKHEHHS SKHX Jy)X€ BHUCOKa M
cpoOyBaTH TMOMEPEIUTH iX, SKIIO 1€ HEMOXJIMBO. TakoX TOpEeYHHM OyIe
CKJIQJIaHHSI QJITOPUTM 1M 1IXHBOTO MOM'SIKIIIEHHS.

3. He BapTo poOMTH MOCHIIIHKX BUCHOBKIB Ta pimieHb. Jlo Bchoro tpebda
MiIXOIUTH XOJOAHOKPOBHO Ta 00 yMaHO.

4. PeanbHO OIIIHUTH BIACHI MOXJIMBOCTI. SIKIIO BHPIMIUTH TPOOIEMy ITiJT
CWJIY, HE HaJIaBalTe 1 PO3roJocy.

5. He mignaBaTucs naniui. MaTu BeIUMKUN 3amac CHJI Ta €HEPrIi.

6. 3po3yMiTH Ta YCBIOMHUTH, IO BUHUKHEHHS CTPECOBHX CHUTYyaIlii

3BUYaliHEe SIBUIIIE.
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7. Bectn akTUBHHI c10CiO KUTTSA. 3aBASKH HOMY B OpPTraHi3Mi CTBOPIOETHCS
Oap'ep, 110 MEPEIIKOKAE CTPECY.

8. CTBOpUTM MOXIMBOCTI JUISl CHPUSTIIMBOIO PO3BUTKY 3110HOCTEH
KOHTPOJTIO 32 BJIACHOIO mmoBeaiHkoro [40, c. 34-35].

3a nmoTpuMaHHS BKa3aHOTO pSIAYy TMPaBUI TOMEPEHKEHHS CTPECOBHX
CUTYAlliil CTAalOTh MPOCTIIIMMU. A TAKOX 3'SIBISIOTHCS TOJATKOBI MOMJIUBOCTI JUISI
iXHBOTO JIerKoro mojojiaHHsa. CTIHKICTh JIOJUHU 10 CTpecy IHAMBIAyanbHa. [
3aJIC)KUTh BiJI TICUXOJIOTIYHUX MOJKJIMBOCTEH Ta OCOOJMBOCTEH KOXKHOI OKpeMOl
JIOMWHU. 30Kpema, JIOCIIKeHHs, npoBeneHi B 1974 pomi P. Poiizenmanom i
M. ®pimMaHoM TOBOPSTH MPO T€, IO ICHYE JBAa THUIHU TMOBEIIHKH Y CTPECOBIM
CUTYyaIlli:

— TUI A — CXWJIBHI CTPECY;

- Tun B — cTiiiki 10 ctpecy [43, c. 54-55].

JIronu, 110 BITHOCSTHCS 0 MEPIIOro TUITY, HaifyacTillle, CXUIbHI JI0 arpecii,
3aHETOKOEHHSA Ta SCKPAaBO BUPAXEHOI KOHKYpeHIli. BOHM BUSBISAIOTH CHIIbHE
NIParHeHHS CBO€I METH, HAJIMIPHY TiNMEPaKTHBHICTh, Yepe3 [0 BHHHUKAE TOYYTTS
HecTadl gacy. Jlyke 4acTo 3a 11e JOBOJUTHCS PO3IUIauyBaTUCS CBOIM 3I0POB'sIM, HE
PIIKO Y MOJIOJOCTI. AJie 11e BiIOMBAETHCS HA PIBHI CAMOMOYYTTs. € MicIle i 1HIITUM
BOXJIMBUM HachiakaMm. Hanpukiman, une 3HWKEHHS NpOAYKTUBHOCTI IIparl,
HeOa)kKaHHS BHUXOJWTH TPAIOBATH, HE3aJ0BOJICHICTh CBOEIO MISUTHHICTIO — BCE
BUIII€3a3HAYCHE MOXKE MPU3BECTH JO BHUCOKOI IUIMHHOCTI KajpiB. Tomy s
YCTaHOBHU HEOOX1JTHO Ha MOCTIMHINA OCHOBI MPOBOJUTH KOMILIEKC NPO(UIAKTHUHUX
3aX0/iB, SIKUWA Oylle CHpsIMOBaHUN Ha TMOBHE BHUKJIIOYEHHS a00 MaKCHUMalbHe
0oOMEKeHHS MPUYMH BUHUKHEHHs cTpecy. Bixke Bimomuii Ham sikap Snoma Illeite
BHJIUIMB HACTYIIHI CTaJIii cTpecy:

1. Cranis TpuBoru. Crais, Ha sSKiil BiIOyBa€eThCs MpsMa peakilis Ha SKUHCH
BILJTUB.

2. Cranist pecucrentHocTi. CTafis, KoM MOYMHAE BiOyBaTUCS agamTailis

JI0 TOTO, 110 BiI0YBA€ETHCS.
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3. Cranmis BucHaxenHs. Crazis, Je 3a paxyHOK HecCTadi pecypciB
NOPYIIYEThCS afanTaliinuii mpouec [43, c. 43-44].

TpuBora cipuiiMaeThCs SIK NOYATKOBA CTaJlsl aJanTalli JOJUHU IPU CTPECI.
Ile Biq4yTTS HEBM3HAUEHOI 3arpo3m, HEOE3IMEKH, sKa IIe He pealizyBayia ceoe.
Yepes ii BIJIUB MOXKJIUBI 3MIHM B XapaKTep OCOOMCTOCTI W YacTO BIA3HAYAETHCS
MIBUILIEHHS [TOBEIIHKOBOI aKTUBHOCTI.

Hanpuxknan, nocmigauk . bepesin 3ampomoHyBaB IOCTIOBHICTh, SKa
IpeACTaBIIsie€ MPOIEC HAPOCTAHHS €MOIIMHOI Jie3adanTallii 1HauBiIa ¥ Ha3BaB il
TPUBOXKHUM PSAIOM. J[0 HHOTO BXOJSATH TaKi CTaIi:

1. BiguyTTs BHYTpIlIHBOI HampyxkeHocTi. He Mae sickpaBo BHpPa)K€HOTO
BIJITIHKY 3arpo3u, CIIy)KUTh JIUIIE CUTHAJIOM 11 HAOIMKEHHS, CTBOPIOIOYH TSKKUI
TYIIEBHUMA TUCKOMQOPT.

2. T'imepecTe3nyHi peakxiii. TpuBora HapocTae, paHilie HEUTpaJIbHI CTUMYJIU
Ha0yBalOTh HETaTUBHOT'O 3a0apBJICHHS], MM1ABUILYETHCS APATIBIUBICTb.

3. Bnacue TtpuBora. lleHTpanbHUN eNeMEHT psay, IO PO3TISIAETHCS.
BusiBnseTscsi BiAUyTTAM HEBHU3HA4YeHOI HeOe3Meku. XapakTepHa O3HaKa:
HEMOJXKJIUBICTh BU3HAYMTH XapaKTep 3arpos3u, nepeadadnTd ii 4ac BUHUKHEHHS.
Yacro Bif1OyBaeThCs HeaJeKBaTHA JIOT1YHA repepoOKa, BHACTIIOK K01 yepe3 Opak
(baKTiB BUJAETHCS HENPABUIBLHUI BUCHOBOK.

4. Crpax. TpuBora, KOHKpETH30BaHa Ha MEBHOMY 00'ekTi. Xo4a 00'€KTH, 3
AKUMHU TOB'A3y€TbCSI TPUBOra, MOXYTb 1 He OyTH I NMPUYMHOI, Yy CyO'ekTa
CTBOPIOETHCS YSBJICHHS PO T€, [0 TPUBOTY MOKHA YCYHYTH ITIEBHUMU JiSIMHU.

5. BiguyTTs HEBIABOPOTHOCTI KaTacTpodwu, 1o HacyBaeThcs. HapocranHs
IHTEHCUBHOCTI TPUBOXKHHUX PpO3JIAIiB TMPU3BOJUTH CYO'€KTa JI0 YSBJICHHS PO
HEMOJXKJIUBICTH 3aM00iranHs MaOyTHIN Tomii.

6. TpuBoxHO-00s13TMBE 30y I>KEHHA. BUKIIMKaHA TPUBOTOIO Je30praHizailis
J0CSITa€ MAaKCUMYyMY, 1 MOKJIMBICTh IIJIECIIPSIMOBAHOI MisUIbHOCTI 3HMKae [44, c.
43].

Uum cuibHilIE BIJUYTTS TPUBOTH, TUM 1HTEHCUBHIIIA poOOTa aganTaliiHuX

MEXaHI13MiB, a YCbOrO iX JiBa:
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1. AnoncuxiyHuii MeXaHi3M i€, KOJW BigOyBaeTbCsa MoOAMQIKAIlis
MOBEIIHKOBOT akTHBHOCTI. Crioci0 1ii: 3MiHa cuTyarllli adbo Biaxif i3 Hel.

2. IHTpancuxiyHMil MexaHi3M — 3abe3nedye peAyKLil0 TPUBOTH 3aBISKU
nepeopieHTarii ocoducrocti [45, ¢. 7].

KpiM TOro iCHy:OTb YOTHUPH THIHU 3aXUCTY, SIKI BUKOPUCTOBYIOTHCS IIUMHU
MEXaHi3MaMM TICUX1YHOT aJanTallii:

1. [lepemkona ycBiIoOMIEHHIO (haKTOPIB, IO BUKIUKAIOTh TPUBOTY.

2. ®ikcarlisi TPMBOTY MEBHUX CTUMYJIIB.

3. 3HWKEHHS piBHS CIIOHYKaHHS, TOOTO 3HEI[IHEHHS BUX1THUX MOTPEO.

4. Konnenryanizaiis [46, c. 54]. 3a paxyHOK MOSBH €MOIIHHOT HAIPYTH HE
MOJKE€ TpAaIIOBaTH caMO MoTuBalisd. lle cnpuuuHsie MOTparssHHS JIOJWHU B CTaH
bpycrtparii. flka B mapi 3 TPUBOTOIO Ta POOOTOIO aJamnTalliiHUX MEXaHI3MiB
CTaHOBJISITH CaM CTpec.

VY poOoTI KepiBHHKA AY»KE€ BAXKJIMBO YXBAJUTHU PILICHHS IIOAO CTPECOBUX
cutyaiiid. BoHo mae OyTu IMIBUIKUM 1 BOJHOYAC HECTHU TIIBKH JIOOp1 HaMmipu Ta
Haciiaku. [loTpi6HO BMiTH niependaunT PakTopu, 0 BUKIUKAIOTH CTPEC:

— HAAMIPHICTh YM JIOCTATOK 1H(GOpMAITii;

— 11 HETOYHICTh TA MOHOTOHHICTB;

— CcylepewIinBl BUMOTH a0o0 By3bKi yacoBl pamku [47, c. 65].

Bce e HeoOXigHO BpaxyBaTH Ta 3amoOiratu mpboMy. A ass npodilakTUKH
BKJIMBO HE 3a0yBaTH NpPO 3TypTyBaHHSA KOJEKTHBY Ta MOXJIMBICTH BIJKPUTOT
KOMYHIKaIii.

TakuM 4YWHOM, MOXKHA CQOPMYJIOBATH TaKl BU3HAYEHHS Ta IOJOKEHHS.
Ctpec — € KOMILUIEKCHO TCUXO0(1310JI0TIYHOI0 PEAKIlIEI0 JIIOAUHU, 10 BUHUKAE
BHACIIJIOK Cy0 €KTHBHOI OIIIHKA YWHHUKIB SK CTPECOTeHHUX. MoxemMo
BUOKPEMUTH TakKi BUAM CTpeCy K (hi310JIOTIUHUNA Ta MCUXOJOTIYHUM, KOTPUiA, B
CBOI0O 4Epry, MOXEMO TMOJUIMTA BIAMNOBIIHO JO YMOB BHHHUKHEHHS Ha
npodeciitauit (npencraBieHui Oprasizaiiianm, 1HbOpMaITiiTHUM,
KOMYHIKaTUBHUM) Ta nocTTpaBMaTu4yHuil. CTpecop — € OyAb-sIKUM 30BHILIHIM a00

BHYTPIIIHIM BIJTMBOM Ha OpraHi3M a0o MCUXIKY 1HIMBIJIA, 110 BUKIMKAE CTPECOBY
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peakuito. Cepea 3ampoNOHOBAHUX BUYEHHMHU TEOPETHUHUX MOJENEH CcTpecy
HAWOUIBII TMEPCHEKTUBHOIO, HA HAIly JYMKY, BHJIA€ThCA IHTETpaTUBHA MOJECIb
cTpecy (OCKIIbKM BOHA MICTUTh HaJ0aHHS OUIBIIOCTI MOMEPEIHIX TEOPETUUHHUX
MOJIOKEHBb BIJOMUX MOJENEH CTpecy), B AKid BHU3HAYCHO HOTO SK CKJIAJHE Ta
0araTOKOMIIOHEHTHE SBUIIE Ta OCHOBHY YyBary HpHUAUIEHO NpoOJieMi pO3BUTKY
cTpecocTiiikocTi ocobuctocti. CTPecOoCTIMKICTh — € CHCTEMHOI0 JUHAMIYHOIO
BJIACTUBICTIO, fIKa BHM3HAYa€ 3JaTHICTb JIIOAUHM MPOTUCTOATU CTPECOPHOMY
BIUIMBY W CHpaBIATHCS i3 OaraThbMa CTPECOTEHHUMH CHUTYAIlisIMH, aKTHUBHO iX
3MIHIOBaTH 200 MPHUCTOCOBYBATUCH /10 HUX O€3 MIKOJM JJISl BIACHOTO 3/10pOB’S Ta
30epirati €(QEKTUBHICTh BUKOHYBAaHOI JisUIBHOCTI. Pecypcu cTpecocTiiiKocTi
O0COOMCTOCTI JOULIBHO MOAUIATA Ha (P1310JI0T14YHI, MCUXOJIOTIYHI M MaTepiaibHi,
HAsBHICTh SKUX Ta BMIHHS €(EKTHBHO iX 3aCTOCOBYBAaTH MO3WTHUBHO BIUIMBA€E HA
PO3BUTOK CTIMKOCTI A0 cTpecy. OTke, MNpaliBHUKU CYO’€KTIB MyOIIYHOTO
aJAMIHICTPYBaHHS 4YacTO CTalOTh O€3MOCEPEeHIMH YYaCHUKAMU CTPECOBUX
CUTYyAaLiH, 1110 3yMOBJIEHO HU3KOI YMHHUKIB!

— BUCOKHUM PIBEHb PU3HKY Ta BIAMOBIIATBLHOCTI 32 MPUIHATI PIILICHHS Ta Jii;
— HaaMipHA QopMarizailis Ta OIOpOKpaTH3ALIis;

— BUCOKHUH PIBEHB COIIaIbHOT BIIMOBIAAIBHOCTI Ta YBaru;

— HasIBHICTh MOJBIMHUX MOPAJIbHUX CTaHAAPTIB Y CYyCHUIbCTBI;

— HU3bKUH PIBEHB JOBIpH IPOMAJICHKOCTI;

— MISUTBHICTh aHTUKOPYILIHHUX OpPraHiB;

— peopMyBaHHA JiSIIBHOCTI MyOIIYHUX CIYKO TOLIO.
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PO3JILT 2
AHAJII3 TIPOLECIB YITPABJITHHSI KOH®JIIKTAMM TA
CTPECAMH B YCTAHOBAX

2.1. OcHOBHI NPHYMHU BHUHUKHEHHS KOH(QUIIKTHHX Ta CTPECOBHX

CUTYyaNlil B IepKABHUX YCTAHOBAX

Kounikt BUHMKAIOTh BHACHIJIOK  PI3HOMAHITHUX OPOTUPIY,  AKi
CIPUIMAIOTHCS yYaCHUKaMHU SK 3arpo3a iHTepecam. Takux MpOTHpIY YUMAJIO,
BOHH MOXYyTh OyTH 3akiaZeHl B CHCTEMi B3a€MOBIJHOCHH OIIOHEHTIB, B
oprasizallii CriJbHOI AISUTBHOCTI JIFOJIEH Ta TXHIX OI[IHOYHHMX CYJKE€Hb 1100 PIBHS
i€l yCTAaHOBU, Yy CHUCTEMI MOpallbHMX I[IHHOCTeW Tomio. Ilcuxonoriyni
JOCIIJDKCHHS CBIYATh, 10 «HANTOMMPEHIIIMMY IpHYUHAMU KOH(IIIKTIB y cdepi
YIPaBIIIHHS € IPUYUHH, 3yMOBJICHI K BJIACTUBOCTSIMU 00'€KTa KEPIBHUIITBA, TOOTO
TPYJIOBOTO KOJEKTHUBY (MIEPCOHANy Ta yYMOB poOOTH), 1 Cy0'€eKTa KEpiBHHUIITBA,
TOOTO OCOOHMCTOCTI CaMOT0 KEPiBHUKA Ta BJIACTUBOTO WOMY CTHIIIO YNPABIIHHS»Y
[1, c. 13]. KoHdmuikth, 10 BUKIUKAIOTHCS HASBHICTIO TEBHUX HEIOJIKIB
YIPaBIiHCHKOT AISUTBHOCTI, MOB'sI3aHI:

no-Tepie, 13 CHUTyalll€l0, KOJW OJHOMY MiJJIeTJIOMYy Jal0Th BKa31BKHU
YUCIICHHI HauyajdbHUKHU. HalyacTime Taki pO3NOPSAKEHHS HE 3aBXKIU €
y3rOJKEHUMHU MK COOOI0 i MOXYTh HOCUTH CYNEPEWwIMBUN XapakTep. Y IbOMY
BUTIAJKY ITJIJICTJIMHA TMOBUHEH CaM 3JIIMCHIOBATH PaHXyBaHHS PO3IMOPSKEHb 1
BKa3iBOK 3a CTYNEHEM IX BaXIMBOCTI YW OpaTHCS 3a BCl OJHOYACHO, IO €
NPAKTUYHO  HE3MIMCHEHHMM. BkazaHe  paHXyBaHHS  NPOBOAMTHCS,  aje
MIPOBOJIUTHCS JTy)KE€ CBOEPITHO: TIEPII 3a BCE, BUKOHYIOTHCS PO3MOPSKEHHS THX,
BiJl KOTO MOKHA OYiKyBaTH HaWOIIBIIINX HEIPUEMHOCTEH, a 30BCIM HE THX, KOTPI1 €
HafGIMBIT aKkTyanbHUMK. M Te, # iHIIE MOXe NPH3BOMUTH IO HOMHJIOK, KOTpI

MalTh BUMYIICHHA Xapaktep. Y Oyab-IKOMYy pa3i KOH(QIIIKTHA CHUTyalls €
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oueBHJIHA, O00'€eKTOM i BHCTyHa€ TMPaBO BCTAHOBIEHHS YEProBOCTI IIOJO
BUKOHAHHS BKa31BOK KEPIBHUIITBA,

Ho-JIpyre, JHKEpeaoM KOH(MJIIKTY BUTYIIA€ CUTyallsd, KOJX aHl (QyHKIII, aHl
3aco0u, aHi 00OB'SI3KH, aHi BJIaJia, aHl BIAMOBIJAIBHICT HE € YITKO PO3MOIICHUMHU
cepell BIAMOBIAHOTO KOJIGKTUBY. Taka CHUTYyallisi 3BEThCS «IIOPOUYHUMH KOJAMHU
YOPABIIHHS, TOOTO «HEUITKICTIO O3HAYEHHS MPAaBHUYMX ACHEKTIB Ta 00OB'A3KIB
NPU3BOAATH O TOTO, IO KOKEH oOupae B Mpollecax YIMpaBIiHHSA came Te, IIO0
oMy mnopoOaeTbcsi abo Te, IO 3HAYHO JIETlIe BUKOHYBATH, W MPU LOMY HE
BHKOHYIOTBCS camMe Ti OOOB'SI3KH, III0 BHUMAaraloTh 3HAYHUX 3ycwib» [7, c. 82].
Bkazanuii HemoNiK B YHOpaBIiHHI MOXE NPU3BOJAUTH W JI0 TOCUJICHHS PO
HeopManbHOI CTPYKTYpH, IO cKjianacs: HepopMalibHI JiIepU MOYUHAIOTh
nepebupatn Ha cebe KepiBHI (YHKII, ajge MpH LOMY HE HECYTb >KOIHOI
BIIMOBIAAILHOCTI. 3pEIITOI0, BUHUKAE TUIyTaHUHA, MOPYIIYIOTHCS YUIiCh 1HTEpECH
i, SIK HACJT1J0OK, BUHUKA€E KOH(IJIIKTHA CUTYaIlis;

MO-TPETE, JKEPEIOM KOHQIIKTY MOXKE€ BUCTYNATH CHUTYyallis, KOJIU B
KepiBHUKa 3abarato Oe3nocepeHix miayeraux — outeine 7-8 ocid. BiguyTTs Toro,
10 13 301IBIICHHSIM YUCEIHHOCTI KOJIEKTUBY CHUTYallisi BUXOIUTD 3-I11]] KOHTPOJIIO,
€ 3HallOMOI0 KO’)KHOMY KepiBHHKY. [Ipu 11bOMy OJTHI HAMararoThCsl SKOMOTa JOBIIIE
YTPUMYBAaTH YNPABIIHHA KOXHOKO JIOJUHOK Y CBOIX pyKax, 1HII BHIAUISIOTH
rpyny ansi 0e3mocepeHbOro YIpaBiHHS, TPETI BIAIOTHCA A0 CTPYKTYpPYBaHHS
KOJIGKTUBY, YETBEPTI 30BCIM BIIMOBISIOTHCA BiJ CHPOOM HAIAroJuTH IPOIEC
ynpasiiHHS Towo [15, c. 43]. OnoHeHTaMu y YUCAEHHUX KOH(QIIKTHUX CUTYaLlIIX
BUCTYIIAIOTh 1 KEPIBHUK, 1 OKpPEMI1 CITIBPOOITHUKH, 1 TPYIIH CIIBPOOITHUKIB;

MI0-YETBEPTE, NOTEHIIITHUM JOKEPEIOM KOH(DJIIIKTIB BUCTYIIA€
HEBU3HAYCHICTh OPraHi3aIiiHO-TEXHOJOTTYHUX B3a€MO3B'S3KIB. TeXHOIOTIYHI
B3a€EMO3B'I3KH B OpraHi3alifHO-TeXHOJIOTUHIH cUCTEMI 3aJar0ThCS
(opMai30BaHOIO TEXHOJOTIE BUPOOHMYOro mpouecy. CamMe Taka CUTyalis €
XapaKTEPHOIO I TEPEeBAXHOI YACTMHM HU30BUX poboumx wicips. OmHak
TEXHOJIOT1s YIPaBIIHCbKOT poOOTH (hopMalli3oBaHa JaleKO HE MOBHICTIO, a IHOAL €

i He ¢opmanizoBaHow. HaifuacTime iuine Ha OCHOBI 3arajbHUX MIpPKYBaHb,
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3arajlbHAX peKOMEH/Iallii BKa3aHa TEXHOJIOTIS € OLIbII MEHII YiTKO (PiKCOBaHOO Y
BIAMOBITHUX TPAAMINSAX TpyIM, MO0 3ally4eHl JIO TPOIECIB  YIpaBIiHHS.
TexHoNOoriyHl B3a€MO3B'SI3KM TAaKOro pOJAY BHHHUKAIOTh IIIJI 4Yac MPOLECIB
po3noauTy GyHKIIIH Ta 3ac001B, 00OB'SI3KIB 1 MPaB; BiAMOBIAAIBHOCTI Ta BIAIN MK
poOOUYMMH MICIISIMH, B TIPOIIEC] OalaHCYBaHHS KOXKHOTO 3 HUX To1lo [19, c. 168]. A
11, B CBOIO Yepry, 3aJeXUTh HE JIMIIE BiJ OpraHi3aliiiHOI CTPYKTYpH YCTaHOBH,
aje ¥ Bi 0COOJIMBOCTEH KOHKPETHHMX JIIOJCH, KOTpl TPUBAIMM dYac 3alMaroTh
poOoui Micusl, BiJl iXHbOI KBanidikaiii, mpodeciiiHoro W >KUTTEBOrO JOCBiAY,
MICUXOJIOTIYHUX ~ ocoOmuBocTedt  Tomo. KpiMm Toro HasgBHOCTI  claOKoi
30aJ71aHCOBAHOCTI POOOYMX MICIlb €KOHOMIYHOI CUCTEMH, 3HAaYHOT HEBU3HAUCHOCTI
TEXHOJIOT1] eKOHOMIYHOI pOOOTH MOXYTh BUCTYNAaTH MOTYXHUMH JKEpETaMH, SIK
KOH(MDITIKTHUX CUTYyarlii, Tak ¥ KOH(MIIKTIB MK JIOJbMHU. TakoX BCTAHOBJICHHS Ta
JOTPUMAHHA 4YacTKOBOro OajaHCyBaHHS poOOYMX MiClb HaiyacTiie MOoxe
J0CAraTucs 3a JOIMOMOT0I0 CTUXIMHO-A00POBUIBHOIO MEepepo3noauTy GyHKIIH, 110
MO>K€ TIOPOJKYBATH PI3HOMAaHITHI KOH(IIKTHI CUTYaIlIi,

MO-M'ATEe, MOXKIMBUM JDKEPEIIOM KOH(IIIKTIB BHCTyNa€ HEHOPMOBAHUM
poOoumii JeHb, MOHOTOHHICTH 1 CyBOpa perjaMeHTaIlisl peXuMy Mpaii.
HenopmoBanwuii ieHb, BIACYTHICTD May3 7151 HEOOX1THOTO BiJIMOYMHKY MPU3BOISTH
70 MepeaYyacHOi BTOMH, BTpaTH MPale3IaTHOCTI, YaCTHX MOMMWIJIOK Toulo [27, c.
156]. A 1me, Oe3mepeyHo, CHOpHUSE BUHUKHEHHIO  HANpPYXEHOCTI Yy
B3a€MOBIJIHOCHHAX, TIOSBI IHIMACHTIB Tomo. KpiM TOro BCTAHOBJICHHS
OJIHOMaHITHOI, MOHOTOHHO{, KOPCTKO PErJIaMEHTOBAHOI Mpall CHOpHsE PO3BUTKY
NCUXi14HOiI Hanpy)keHocTi. CaM co00I0 Takuii CTaH HE € BXKE TaKUM CTPAIIHUM, J0
NEBHOI'O MOMEHTY B3arajii BiH HOCUTh MOOUII3YIOUMA XapakTep, HaBITh
CYIIPOBO/DKYETHCSI MO3UTUBHUMHU €MOILISIMU. SIKIIO K HAIpyKEHICTb € 3aHaJTO
BEJIMKOIO I 30epiraerbcsi TpUBAJIUil 4Yac, BOHA HPU3BOJAUTH 10 YCKJIAJAHEHHS
npoeciiiHol IIATBHOCTI, CIpHUs€ BTPAaTi KOHTPOJIO 3a BJIACHOKO IOBEIIHKOIO,
YacTO CYHpPOBO/KYETbCA HETaTUBHUMHU €MOLISMU W LHUM TPU3BOJIUTH [0

MI>)KOCOOUCTICHUX KOH(JIIKTIB;
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MO-IIOCTE, OJWH 3 HAWOUIBII MOIIMPEHIMHUX JPKepeld KOHOIIKTIB — Iie
HEJIOJIIKA 1HAWBIIYaJbHOTO CTHJIIO YNpaBIiHHA. B OUIBIIOCTI TCHUXOJOTTYHHUX
JOCIIKEHb 3a3HAYAEThCS, M0 KOXKEH 13 CTUIIB — IUPEKTUBHOTO (ABTOPUTAPHOTO)
H  mbepallbHOTO — MOXKE€ BHCTYyHaTH MOTEHIIIWHUM JDKEpPENIoM KOHQJIIKTIB
KEepIBHUKA W MIJUIETIINX, AKIIO0 TOM a00 1HIIUM CTUJIb 3aCTOCOBYIOTh TPUBAJIUNA Yac
[32, c. 23]. Hanmpukiiaz, SIKIO TPUBAIMK Yac 3aCTOCOBYETHCS JIUIIE JUPEKTUBHUN
CTWJIb YIIPABJIiHHS, BUHUKAE 3arpo3a MCEBI0ABTOPUTETY, TPYOOCTI y TOBOIKEHHI 3
i/JTCTIMMH, HETaTUBHOTO CTABJICHHS JI0 KPUTHKHU TOIIO. YacTo IMCEeBI0aBTOPUTET
HAJUICHU HETaTUBHMMH pHCaMHU  xapaktepy (TpyOicTio, CcaMOIypCTBOM,
YBAHJIMBICTIO), IO €, MO CYyTi, CBOEPIIHUMH 3aco0aMu 3aXHCTy, a B IHIIOMY
BUMAJIKy —  HOPMaJbHHMH  B3a€EMOBIIHOCHHAMH  MOXYTb  BUSBUTHCS
HEKOMIIETCHTHICTh, HECIPOMOXKHICTh TaKoro KepiBHuMKa Tomo [34]. 3Bigcu #
HasIBHICTH OOJICHOI HETEPIIUMOCTI A0 KpUTUKH. Bka3aHa moBeAiHKa € 3yMOBJIEHOIO
HEeaJIeKBaTHICTIO (OpM KOMIIEHCAllli BJIACHUX HEJOJIIKIB, KOTpI ¥ € camMe TUMH
JoKepeaMu KOH(ITIKTIB Y JISJTBHOCTI Ta CHIKYBaHHI;

M0-ChbOMe, HaJaHHS HENPABWIBHOI OI[IHKM pEe3yJIbTaTiB Ipalli MOXKE CTaTh
JDKEpEeJIOM caMuX Pi3HOMaHITHUX KOHGKTIB. [limx yac 37ilicHEHHS HENPaBUIbLHOT
OL[IHKKA  PEe3ydbTaTiB  ISAJIBHOCTI  TPYIOBOTO  KOJEKTHUBY,  YIEPEIKEHUX
B3a€MOBIIHOCHH BHHHKA€ Oarato oOpas, MOCWIIOETHCSA BIAUYYTTS BTpaTH 1HTEpECY
10 pobotu. Bee 1ie mo3HayaeTbes Ha €(EKTUBHOCTI (DYHKIIOHYBAHHS TPYIOBOTO
KOJIEKTHUBY, 1110 MPU3BOAUTH JO BUHUKHEHHS Ta 3aTOCTPEHHS KOH(DIIIKTIB.

[lcuxonory BUAUISIIOTH MIICTh TUITOBUX MMOMUJIOK, IO JOMYCKAIOTHCS M1JT Yac
OIIIHKH PE3yJIbTaTiB IISUIBHOCTI MIJUIETIINX y CUCTEMI B3a€EMOBITHOCUH «KEPIBHUK
— mpreraui» [37].

1. Tlomunka mneHTtpansHoi TeHAeHmii. CyTb ii mossirae B TOMY, IIIO
3MIACHIOIOYN OIIHIOBaHHS BJAIOTHCS /10 YHUKHEHHS 3aCTOCOBYBATH KPailHHOTO
MOAUTY Ha IIKaJli, TOOTO HaJaBaTH JOCUTh HU3bKI YU JIOCUTh BUCOKI OI[IHKU. BoHU
KOPHUCTYIOTBCS OIIIHKAMU, KOTP1 € OJM3bKUMHU JI0 CEPEAHIX 3HAUCHb, y PE3YNIbTATI
BUXOJSITh CEPEAHI MOKa3HWKHM HE3BaXKal0OUW Ha KOHKPETHHM BHECOK IpalliBHHKA.

HailiyacTime mig yac OLIHIOBAHHS MPUITYCKAIOThCS MOMWIOK, IO € HACIIJAKOM
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HEJIOCTaTHHOT'O BUBUEHHS YMOBH iX MIsIIbHOCTI. Bkazana moMmiika mpu3BOAUTH 10
3aMpoBa/HKEHHST 3PIBHSIIBKU: 3a TaKOl CHUTyallli BCl MPAIOIOYl OI[IHIOIOTHCS
NpUOJIM3HO OJJHAKOBO, 110, Y CBOIO Yepry, NPU3BOJUTH /10 HETaTUBHOI peakili B
HaNWO1IBIT KBATI(IKOBAHUX MMIJIETIINX M MOXE TIPU3BECTU IO KOH(ITIKTIB.

2. [Tomuaka KOHTpacTy Ta moao0u. [loMuiika KOHTpACTy BUHUKAE 32 YMOB,
KOJIM KEpPIBHUK IMparHe po3rjsgaTd SKOCTI CBOIX MIUIETJIUX BUXOASYM 3
OPOTWICKHUX  BJAaCHUM  To3umiv. Hampukman, KepiBHUK — BiJIPI3HAETHCS
NYHKTYaJIBHICTIO ¥ JTy’KE MHIIAETHCS UM, OJIHAK B 1HIIMX BiH OIIHIOE TaKy camy
AKICTh 3HAYHO HIDKYE, HDK BOHA Ha Te 3aciayroBye. Ha BimMiHy BiJ] MOMHIIOK
pPO3MAiTTs, MOMUJIKA MOAIOHOCTI BHHHMKAE, KOJH OIIHIOBAY CIPHUIIMAE 3a 3pa3ok
pIBEHb PO3BUTKY IEBHOI SKOCTI B c€0€ OCOOMCTO U 3 LI€I0 MIPKOKO MiAXOAHUTH 110
OLIIHKH BCIX IHIIUX JIFOJEH.

3. Tanna-edekr. 1l mommiika 3ycTpiuaeTbesi Halyactime. IcHye Oe3miu ii
BaplaHTIB, NPOTE€ CYTh ii NPAKTUYHO OJHAKOBA: KEPIBHUK, IPYHTYIOUHUCh Ha
CHUJIBHIM JyMIIl, IO CKJIanacs y HbOTO MPO KOHKPETHY JIFOJUHY, OIIHIOE ii OKpeMi
SKOCTi. MOXJIMBO W HaBMaKW, KOJHM OIIHIOIOUWH, 32 PIBHEM PO3BHTKY OKPEMHX
AKoCTeH PopMye 3arajibHe CYKSHHSI 1010 JIOJUHU 3araioM.

4. Tlomumnka mnobnaxnuBocTi. Haitdacrimie BOHAa 3yCTpidaeThCs B THUX
BUMAJKaX, KOJU B CHIIy CHUMIMATIi JO OLIIHIOBAHOTO HOMY 3aBUIIYIOTH OLIIHKY.
OpnHak 3HOBY MOXE ICHYBaTM W MPOTHWIEKHA TEHACHINS, KOJIM HasBHA [0
I1JIJIETJION0 aHTUIATIS P13KO 3HMKYE MOTO OLIHKY.

5. Ilomunka Onu3pkocTi. BoHa mposIBISETbCS BHACIIAOK MOPIBHSHHS
OI[IHIOBAHOTO 3 KHUMOChH 1HImMM. HalyacTime 11e BIIOyBa€eThbes I 4Yac
aTeCTyBaHHS KaJipiB, MIJAOWUTTA MiJCYMKIB Tomo. [lg1 momuika Haidacriiie
MPU3BOJANTE JI0 KOH(JIKTIB, OCKIIBKH €TaJIOH, SIKUM OIIIHIOETHCS KOHKPETHA
OCOOMCTICTh, 3a3BHUYAM, € JAJICKUM caMe BIJl €TaJJOHHHUX SIKOCTCH.

6. Jloriuna nomunka. BoHa € cx0010 Ha raja-e(peKkT il MpOsIBISIETHCS 3a
YMOB, KOJIM SIKOCT1 JIFOJMHU OIIHIOIOTh BUXOJSYM 3 MEBHUX JIOTIYHUX BHUCHOBKIB.
Hanpuxknan, naeTbcs BHCOKA OLIHKA OYIb-AKIA SKOCT1 JIMIIE TOMY, IO BOHO

Ha4eOTO JIOT1YHO BUILIMBAE 3 1HIINUX SKOCTEH [69, c. 45-46].
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VYeci nmepemivyeHi IMOMHJIKH € JOCHTh THIIOBUMH Ta € IIOTECHIIHHUMU
JpKepenaMu  KOH(IIIKTIB, a BCl KOH(IIKTH MalOTh KUlbKa MNpu4uH. Yacrto
MpuYMHAMKU KOH(JIKTY BHUCTYNalOTh OOMEXKEHOCTI B pecypcax, KOTpl BapTo
JUTATH, B3a€MO3AJICKHICTh 3aBlIaHb, PO301KHOCTI IUJIEH, PO30OIKHOCTI ySIBJICHB 1
IIHHOCTEH, PO301KHOCTI MaHEpPH IMOBEIIHKH, PIBHAX OCBITH, i HaBITh MOTaHUX
KOMYHIKAIisX.

Bapto Bkazatu mono posmoainy pecypciB. HaBiTh HaiOuIbIIl yCTaHOBHU
3aBXJ1 0OMexeH1 B pecypcax. KepiBHUIITBO TOBUHHO BUPIIIUTH, SIK PO3MOIUIUTH
Marepiand, JOJICBbKI pecypcu U (piHAHCM MDK pPI3HUMH Tpymnamu, abwu
HalilePEeKTUBHIIMM CITOCOOOM JOCSTTH MOCTABJICHUX IJIEH oprani3aiii. Buginutu
OUIbLly YacTKy pPECypcCiB JIMIIE OJAHOMY 3 KEpIBHHKIB, MIAJEroMy ado rpyiil
O3Hauae, M0 1HIII OTPUMYBAaTUMYTh MEHIIY YacTKy BiJ 3arajibHoi KijgbKocTi. He
Ma€ 3HA4YE€HHS, 110 CTOCYETHCSA LBOTO PIIICHHS: 332 KUM 13 YOTHPbOX CEKpeTapiB
3aKpIIUTH  KOMI'IOTEP 13  IPOrpaMor0-peakTopoM, sIKOMY  (pakyibTery
YHIBEPCHUTETY JaTH MOXJIMBICTH 301IBIITUTH KUIbKICTh BUKJIAAA4iB, SIKUM KEPIBHUK
OTpUMAa€ JIOAATKOBI KOIITH JUIsl PO3IIMPECHHS CBOTO BHUPOOHMIITBA YU SIKUKCH
MIIPO3AUT OTPUMAE TPIOPUTET Yy OOpoOIl JaHWUX — JIOJU 3aBXKIU XOUYyTh
oJIep)KyBaTH He MeHIe, a Ouipine [54, c. 561]. TakuM 4YMHOM, HEOOXITHICTH
PO3MOLITY pecypciB Mailxke HEMUHYYE TTPU3BEE A0 PI3HUX BUIIB KOH(DIIKTY.

BaxnuBoro € B3aeMO3aJIEKHICTh 3aBIaHb. MOXKINBOCTI BUHUKHEHHS
KOH(TIKTY ICHYIOTHh CKpi3b, JI€ OJIHA JIIOJJMHA a00 rpyma AU € 3aJeKHUMH Y
BUKOHAHHI 3aBJIaHHs BIJ 1HIIOT JIOAuHU abo rpynu. Hampukian, KepiBHUK
NEBHOTO MIAPO3/TY MOXKE MOSCHUTH HU3bKY MPOIYKTHUBHICTH CBOIX MiJJIETIUX
HE3JIaTHICTIO JIOCUTh IIBHJKO BUKOHYBaTH IIOCTABJICHI TEpe] HUMH 3aBJIaHHS.
[Tigmermi, B CBOIO 4epry, MOKYTh 3BUHYBauyBaTH KaJpOBY CIy>K0y B TOMY, IO HE
Oy710 B35TO Ha poOOTY HOBUX POOITHHUKIB, IKMX MOTpeOyBaB BiII. AHAIOTTYHUM
YUHOM, SKIIO OJWH 13 MPaliBHUKIB, 3alHITUX PO3pOOKOI0 HOBOI i1iei, HE Oyne
MpaIoBaTi SK CIiJ, 1HIIT MOXYTh BIIUYTH, IO 1€ BiAOMBAETHCS W Ha iXHIX
MO>KJIMBOCTSIX BUKOHYBATH BJIacHI 3aBAaHHA. Bce pa3oM BkazaHe MOXeE MPU3BECTH

710 KOH(JIIKTY MIXK TPyIHO0 Ta ciy»k0010, iKa, Ha 1X JTyMKY, T€X MOTaHO MPALIOE.
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OCKiIbKM BC1 yCTaHOBH € CKJIAQJHUMHU CHCTEMaMH, 110 CKJIAQJaloThCs 13
B3aEMO3AJICKHUX EJIEMEHTIB, ITiJ Yac HeaJIeKBaTHOI poOOTH OJHOIO IMiJAPO3/LITy
a00 JIOJUHYU B3a€MO3AJIEKHICTD 3aBAaHb MOYKE CIPUYMHUTH KOH(IIIKT.

KpiMm TOrO Aesiki TUIM OpraHi3alifHuX CTPYKTYp Ta B3a€EMOBITHOCHH HiOW
COPUSIIOTh KOH(IIIKTY, IO BUHHUKAE 13 B3a€EMO3AJIEAKHOCTI 3aBlaHb. [IpuunHOIO
KOH(DJIIKTY MK JIIHIMHUAM Ta IITAaOHUM MEPCOHATIOM MOX€E OyTH B3a€EMO3AJICKHICTh
BUPOOHUYMX B3a€EMOBIJIHOCHH. 3 OJHOTO OOKY, JIHIMHHMK MEpPCOHAT € TaKhM, IO
3QJICKUTH B1J] MITAOHOTO, TOMY IO MOTPEOy€e JOMOMOTH CIEMIaTiCTIB. 3 1HIIOrO
00Ky, mTaOHUI TIEPCOHAN € 3aJCKHHUM BiJ JIHIMHOTO, OCKIIBKH MOTpeOye HOoro
MiATPUMKHU B TOM MOMEHT, KOJIM YCYBAIOThCS HEMOJIAJIKK Y BUPOOHUUOMY TIPOIIEC]
Yy YNOPaBIIHLI BUCTYNAKOTh y POJII KOHCYJbTaHTIB. buibil TOro, mraOHUI
MEPCOHAl MPHU BIPOBAKEHHI BIIACHUX PEKOMEHIAIii HE MoXke oO0idTucsa 0e3
niHiiHOTO [48]. TakoX BapTO BKa3aTH, IO MEBHI TUMHM OPraHi3aliiHUX CTPYKTYD
30UTBIIYIOTh MOMJIMBICTh KOH(UIIKTY. Taka MOXIMBICTH 3pOCTa€ MpPHU HAsIBHOCTI
MATPUYHOI CTPYKTYpH OpraHizailii, /1€ HaBMHUCHE TOPYUIYEThCS MPUHIIUIM
€IMHOHAYAIBHOCTI. MOXIUBICTh KOH(IIIKTY TakOX € JOCHUTh BEJIUKOI Y
GbyHKIIOHATBHUX CTPYKTypax. OCKUIBKM KOXKHA BeNWKa (QYHKINS MPUIIISLE
BAXJIMBY YyBary MepeBaXHO BJIACHIM raiy3i chnerjanmizamii. B opranizamisx, ae
OCHOBOIO OpTraHi3alliiHOl CTPYKTYPH € BIAAUIM (CIIUPAIOYKCh HA O3HAKH 3a SIKUMU
BOHU CTBOPIOBAIWCS: TOBapHI, CIOXHWBYI ab0 TEPUTOpPiaJIbHI), KEPIBHUKHU
B3a€EMO3AICKHUX  MIAPO3AUINB  MIAMOPSAKOBYIOTBCS ~ OJHOMY  3arajJlbHOMY
KEpPIBHUIITBY BUUIIOTO PIBHS, 3MEHILIYIOUM LIUM CaMy MOXJIMBICTh KOH(IIIKTY, IO
BUHUKA€E BUXOJSYH 3 CYTO CTPYKTYPHUX MPUUHH.

MoxsuBOCTI KOH(DJIIKTY 30UIBIIYIOTBCS My MIpYy TOro, SIK YCTaHOBU
MIEPETBOPIOIOTHCS HAa BCe OLIBII CIEIiali30BaHl Ta PO30MBAIOTHCS Ha BIAMOBIIHI
nigpo3ainu. ILle Tomy, 1m0 cmemiaidizoBaHl MAPO3JAUIA caml BAAIOTHCS JI0
(opMyBaHHS BJIACHOI METH M MOXYTb NPUAUIATH OUIbIIE yBaru ii JOCATHEHHIO,
HDK IIsIM Beiei opramizamii. Hampuknan, ¢iHaHCOBHMI BiIIUT MOXKE 3aXOTITH
CKOPHCTATHCS TPOIIMMA, B3ATUMH IiJ] TOBAPHO-MAaTepialibHI 3a11acu 1 1HBECTYBATH

ix, aOM 30UTPIIMTH 3aranbHUIl NpUOYTOK Ha iHBeCcTOBaHMM Kamitan [35, c. 53].
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VsaBneHHs 10A0 MEeBHOI CUTyaIlli 3aJeKUTh BiJl Oa)KaHHs JIOCATTH IIEBHOI
METH. 3aMiCTh TOro, abu OO'€KTHBHO OIIHIOBATH CHUTYaIlll0, JIIOAU MOXYTh
pO3IJIAIaTH JIMILIE TI MOTJISAAM, AJbTEPHATUBHM Ta ACIEKTH CHUTYyalli, fKl, Ha iX
TYMKY, CIIPUSTIMBI 715 IX TPynu ¥ ocoOucTux motped. BimMiHHOCTI IIIHHOCTEH —
€ JyKe TNOIIMPEHOK NpUYMHOI KOoHGpIikTy. Hanpukman, niamernuii Moxe
BBAXKATH, 110 3aBXKIM Ma€ MPABO HAa BUCJIOBICHHS CBOET TyMKH, TOAl K KEPIBHHUK
MO’K€ BBaXKATH, IO MIJJIETIUN Ma€ MPaBO BUCIOBIIOBATH IyMKY JIMIIE TOM1, KOJIH
il 3anmuTyroTh Ta Oe33alepeyHo BHUKOHYBAaTH BCE T, IO HOMY HaKa3ylOTh.
BucokoocBiueHuid mepcoHan BULIUTY JOCIIIKEHb Ta PO3pOOOK IiHye cBOOOAY i
HE3ICKHICTh. SIKIO X IXHIH HayaJdbHUK BBa)Ka€ 3a HEOOXI1JTHE YBAXKHO CTCKUTH
3a JOTPUMAHHSAM TPYAOBOI AUCHUIUIIHMA MIJAJIETIMMHU, BIAMIHHOCTI IIHHOCTEH,
HMOBIPHO, MOXKYTh Tpu3BecTH 10 KOH(miKTY. KOH(]IIIKTH 4YacTO BHUHMKAIOTH B
yHIBepcUTeTaX MK (DaKyJbTeTaMU, OpPIEHTOBAHMMHU Ha OCBITY Ta HAayKOBUMH
nabopaTopiiMH, OUIBII 3aLIKaBICHUMU Y NPUKIATHUX JociikeHHsAX. Konduiktu
TaKOXX 4YacTO 3apOJIKYIOTbCSI B  OpraHizailisixX OXOpPOHH 3J0pOB'St  MIXK
aJIMIHICTPATUBHUM MEPCOHAIIOM, SIKUW MparHe eeKTUBHOCTI i peHTabeIbHOCTI, Ta
MEJIUYHHUM TIEPCOHAJIOM, IS SIKOTO OUIBIIOI IHHICTIO € SKICTh JIOIIOMOTH, IO
HAJA€ThCSI XBOPUM.

AKTyaqbHUMHU € BIJIMIHHOCTI B MaHepl MOBEIIHKHU Ta KUTTEBOMY JOCBIAY.
Bkazani BiIMIHHOCTI TaKOXX MOXYTh 30UTBIIUTH WMOBIPHICTh BUHUKHCHHS
koHuikTy. Hanmpuxnan, 3ycTpidaloTbCsi JIOIU, KOTP1 TOCTIHHO BHSBISIOTH
arpecUBHICTb Ta BOPOXKICTh W T'OTOBI 3alepeuyBaTH KOXKHE CKazaHe ado mouyTte
c110Bo. M1 ochb Taki «HOPXKHUCTI 0COOH» CTBOPIOIOTH HABKOJIO cebe atMocdepy, 1Io
3arpoxkye KoHquikroM [22, c. 45]. JocaimkeHHs MOKa3yoTh, 10 OCOOUCTOCTI 3
pucaMu XapakTepy, KOTpi poOJATh 3 HHX HaJI3BUYAMHO aBTOPUTAPHUX,
JOTMaTUYHUX, Oaly>KUX J0 MOHSATH MOBAry, yBaru, TakTy, € TAKUMHU, 1110 IIBUJIIIIE
BcTynaroTh Yy KOHGMmIKT [10]. IHmn nmociipkeHHs MNOKazaid, 10 BIIMIHHOCTI
’KUTTEBOTO JIOCBIAY, LIHHOCTEH, OCBITH, CTaxy pOOOTH, BIKYy ¥ COIlaJIbBHUX
XapaKTepUCTUKAaX TPU3BOJATH JI0 3MEHIIEHHS CTYMNEeHs B3a€EMOPO3YMIHHS W

CHiBpOOITHUIITBA MK MPEJCTABHUKAMU PI3HUX IM1IPO3LIIB.
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[cHyrOTh TakoX i He3aJ0BUTHHI KOMyHIiKallii. HasgBHiCTh moranoi nepenadyi
iHbopMarllii € ¥ npuyuHOIO, M HachiAKoM KOoHQUKTy. BoHa Moxe misTH SK
KaTajni3aTop KOHQIIKTY, 3aBaXKal0yu OKPEMHM IpaliBHUKaM a0 IpyIl 3p03yMITH
CUTYAIIII0 YU TOYKY 30Dy 1HIIUX. SIKIO KEPIBHUIITBO HE MOKE JIOBECTH JI0 BiJloMa
MiJJIETNIMX, 10 HOBAa CXeMma OIUIaTH IIpaii, TMOB's3aHa camMe 3 NUTaHHIMH
MPOJYKTUBHOCTI i OKJIMKaHA HE «BH)KMMATH COKW» 3 POOITHUKIB, a 301JIbIIYBaTH
npUOYTOK YCTAHOBU ¥ 3MIIHIOBATH i1 CTAHOBHIIE cepell KOHKYPEHTIB, TO ITiJIETI
MOXXYTh BiJIpearyBaTu yHOBUJILHEHHSIM TeMIIiB poOoTu [82, p. 68]. IHiIl nommupeni
npoOiemMu mepemadi iHGopmarlii, MO NPU3BOALTH A0 KOHQIIKTY, — HASBHICTH
HEOJHO3HAYHUX KPUTEPIiB SKOCTI, HE3JATHOCTI TOYHO BHU3HAYHMTH I10CAJOBI
000B'AI3KM U (yHKLII BCIX CHIBPOOITHUKIB 1 MIJPO3AUIIB, a TAKOX MpPE.'IBICHHS
B3aEMOBHUKIIIOYHUX BHUMOT 10 poOotw. LI mpobiemMu MOXyTh BUHUKHYTH a0o0
MOTIPIIUTHCS Yepe3 HE3aTHICTh KePIBHUKA PO3POOJICHHS Ta IOBEJICHHS J0 BijomMa
M1JJIErJIMX TOYHOTO OMKCY X MOcagoBUX 000B's3KIB 1 (pyHKLINA. [IpoTe KOHDIIKTHI
B3a€EMOBIJIHOCHHH MOKYTh BHHUKATH U y cdepl BUPOOHMIITBA MK KEPIBHUKOM 1
iuierTuMi.  3Ha4yHy KUIBKICTh KOH(JIIKTIB TOPOJKYE camMe ICHXOJIOTTYHA
HecyMicHICTh Jroned. [Ipy 1bOMy TPUYMH TICMXOJOTIYHOI HECYMICHOCTI, IO
BUHHKJIA, MOKE OYTH TOCUTH Oarato.

[To-mepire, B3aemHe Hemopo3yMiHHA. Came TyT 3ayBaxeHHs a00 KOpHCHA
pPEKOMEHJAIlIsI CHPUIUMAIOThCS K BHUMAA, 3a3iXaHHS Ha OCOOUCTY TiTHICTB.
[Toni6Ha peakilisi € B3a€MOIIOB'SI3aHOI0 3 BUHUKHEHHSM XMOHHMX 3pa3KiB CHUTYaIIii,
KOTpl BU3HAyalOTh HENpaBWIbHE TIyMAauy€HHs BUMHKIB, nyMoK. IliacraBoro 3a
TaKUX YMOB € HasBHI HEJOJIKA HEGOPMaAILHOTO CITUIKYBAaHHS, B PE3yJIbTaTi YOTO
CTBOPIOETHCS TTOBEPXOBE YSIBJICHHS II0JI0 OTOUYIOUUX. SIK HACTiAOK, YCKIaAHCHHS
CUTyallli CTa€ NPUYMHOIO TMPUNUCYBAaHHS HEICHYIOUMX SKOCTEW, TiAo3p B
HEICHYIOUMX Hamipax. 3 1HIIOro OOKy, B3a€EMHE HEMOPO3YMIHHS 4YacTo €
3YMOBJIEHUM  IICHXOJIOTIYHOIO ~ CKYTICTIO, HEBMIHHAM a00 MOOOIOBAHHIM
TIPOJEMOHCTPYBATH BJIACHI CrpaBxHi sikocTi. M, Hapemiti, HeraTwBHi emomii y
B3a€EMHOMY HEMOPO3YMIHHI MOXYTh OYTH BHUKJIMKAHUMHU TICUXOJOTTYHUMU

MEPECUYECHHSIMU CHUIKYBaHHS, OJTHOMAHITHICTIO YMOB 1 PUTMY KUTTA 1 OOYTY.
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[To-npyre, HETaTUBHI pUcH XapakTepy. Y KOJEKTUBI IHKOJU 3yCTPIUarOThCS
JIOJU 3 BAKKUMH XapaKTepaMu, JIOCUTh CXHJIBHUMH JI0 CBapOK Ta IHTPHT, a came
MPUCKIILIMBUMHM, 3a3[pICHUMHU, TPyOMMH, CXWIBHMMH JO IUIITOK, O€3rIy3IUMH
OCOOUCTOCTSIMH TOIIO. BOHM JOCHTH YacTO CTBOPIOIOTH KOHQIIIKTHI CHTYyarlii.
Bapto Bkaszatu, 110 BOHM MalOTh SIBHUW HEJOJIK €MIIaTii, TOMY, 3a3BUYaM,
nepedyBaloTh B 1307141111 Y KOJEKTUBI, Ta € CXWIbHUMH A0 KOH(IIKTIB. [HIIOO
XapaKTePOJIOriYHOK MPUYMHOIO € CTIAKE TMparHeHHs 3aBOIOBATH BU3HAHHS
OTOUYIOUMX Ta 3aWHATH OUIBII MPECTUKHE CTAHOBHIIEC B KOJICKTHBI, CYCHIJIbCTBI.
KonmikTHI 1011 MOXYTh BOJIOITH U MPSMO MPOTHIC)KHUMH PUCAMHU:

- HaaAMIpHUM KOH(MOPMIZMOM (OE3MPUHIIMITHOIO TOBEAIHKOI, MPU SKIH
BJIACHY JAYMKY 1 BUMHKHU OyJb-III0 MPArHyTh MPUCTOCYBATH 10 AYMKH W BUHMHKIB
OTOYYIOUHX);

— Heratupi3MoM (y LbOMY BHIAJIKy JIIOAM YHMHATH O€3rITy31Uid, 3aB3sTUN
omip Oynb-sIKii JiHII MOBEIIHKK) a00 OLIHOYHUM MIPKYBAaHHSM HE3aJIEKHO Bij
peanpHOi cutyariii) [64, ¢. 100].

[To-TpeTe, TPUUMHOIO  TCHXOJIOTIYHOI ~ HECYMICHOCTI ~ MOXe OyTu
HEJIOTPUMAHHS BCTAHOBJICHUX 3arajbHOMPUMHITHX MOPAJbHUX HOPM, TIEPEOIIiHKA
BJIACHHUX MOJKJIMBOCTEM Ta HEIOOI[IHKA MOXKJIMBOCTEH I1HIIUX, HEAACKBATHICTH B
0CcOOHUCTICHOMY cHpuiHATTI. Hanpukman, HemmacTuyHi, OPSMOJIHIMHI JIHOOU €
HE3/IaTHUMH 3BKATHU HA OTOYYIOUMX, PO3YMITH JYMKY 1HIITUX JIFOACH, 3a3BUYAM, €
Iy>K€ YECTOTOOHUMHU, MOTPEOYIOTh MOCTIHHOTO MIATBEPIKEHHS CBOET 3HAUUMOCTI,
MarTh NIABULIEHY caMOOLIHKY. IlomiOHI SKOCTI NpU3BOAATH A0 TOrO, IO
HasSIBHICTh XBOPOOJMBOI ypa3IMBOCTI, MiA03PII0CTI, MiJABUIIEHOT YYyTIMBOCTI IO
BIJIHOIIEHHIO JIO JIIMCHOCTI YH, [0 YacTille, YSIBHOT HECTIPABEIIMBOCTI, CIIPUSIOThH
BUHUKHEHHIO KOHQMIKTIB. [IpnunHOI0 KOHGIIKTY YacTO BHUCTYHAIOTh MPUXOBaHI
noTpeOu ¥ OakaHHS JIIOJCH, SKI HE 3aJ0BOJILHSIOTHCS, TAKUMH, HAMPUKIAI, SK
OaxaHHs O€3MeKH, HEe3aIEKHOCTI abo mpuyeTHOCTI Tomo. KpiM Toro, KoH(MIIKTH
TaKOXX BUHUKATH W 3 TO0OOIOBaHb BTPATUTU MIOCH 3HAUYIIE: APYXKOY, BIACHICTH,
Mup 1 criokiid. ITig yac MOBEpXHEBOrO PO3TISLY MOXKE 3AaTHCS, 0 KOH(DIIKTHA

CUTYallisl HE € B3aEMOIOB'SI3aHOI0 3 BKa3aHUMHU NoTpedamu il 6axxanHsmu. OJIHaK,
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SAKIIO 1[I OCHOBHI TMNPUYMHU HE OyAyTb pPO3KPUTHUMH, KOH(DIIKT MOXKe
NPOJOBXKYBATHCS 1O THUX Tip, JOMNOKU CHUTYyallis, SKa 3yMOBWJIA KOH(IIKT,
3MIHUTBCS 3 1HIIUX MPUYUH (HAOpPUKIAM, JIIOJUHA, 3 KO KOH(MIIKTYIOTb, e
reth) [49, c. 116]. Inoai mpuxoBaHi MOTpeON BUPAXKAIOTHCS B TICHO YTPUMYBAHUX 1
B HE3MIHHMX mno3ulisx. Hampukman, nBa ciyxO0o0BIi, KOTpi 3aliMarOTh pIBHI
MOJIOKEHHSI B YCTAaHOBI, XOUyTh OTPHMMATH BHIIYy MOCaAy. TpuBajie O4iKyBaHHS
peamizarii OakaHHS MOJKE TMPHU3BECTH J10 BHUOYXY BOPOXKOCTI MIK HHUMH, IO
HOTIPIIMTH MPOJAYKTUBHICTH IMpalll HE JuIIe 0coOUCTy, a i HAMOMMKYUX KoJier. A
1HO/I TaKi MPUXOBaHI MOTpeOM Ta Oa’kKaHHS BU3HAYAIOTH PEAKINI0 JIOAUHHU (200
HaJpeaKkIlio) y Tid uM 1HmN cutyamii. Hampuknaa, Bu Moxere 3ycTpiti
3HAOMOI0 HEBUHHOIO (Ppa3oro Ha KTanT: «[IpuBiT, siki HOBUHU Ha poOOTI?», — a
y BIANOBIZL OTpUMaeTe BUOyX po3aparyBaHHs. Uu mornm Bu 3Hath, o y HhOTO
KOH(JIIKT 13 HayaJlbHUKOM 1 BiH BTpayae pobOoty? Y Bac He 3aBkAu € MOBHa
iH(dopMarlliss Tpo BCl NMPUYMHU 3ITKHEHHS a00 KoHuikTy. OnHak, Bu moxere
HABYUTHUCS, SK BH3HAYaTH CHpaBXkHIM cran pedeil. KirodoBe 3aBmanHHs — 11€
BU3HAUYEHHs MOTped 1 MoOOIOBaHb, Kl 4acTo TNIMOOKO mpuxoBaHi. Skmo Bawm
BJIACTbCSI 3pOOUTH 1€ CaMOCTIHHO abo0 3a JOMOMOIOI0 CTOPOHHBOI JIOAUHH, Bu
CTaHeTe Ha MPaBWJIbHUN NUISIX BUpIeHHs rpodiemu [35, c. 81].

Ha »xanb, 3a mosuili€ro, 1o 3aliMaeThbcsi B KOH(JIIKTI YU 3a MaHEPOIO
MOBEIIHKA M I JIFOAWHA HE 3aBXKIU NPOCTO BCTAHOBUTH, SIKI OakaHHS abo
MoOOIOBaHHS HEI pyXarwTbh. JIIOJM AOCUTH YacTO MPUXOBYIOTh CBOI CHpPaBXKHI
nouyTTs. BoHM MOXYTh mouyBaTHCs 0€33aXMCHUMH Ta Bpa3jauBUMHU a00 O0oATHCH
TOTrO, IO Il MOYYTTS MPHUIATYyTh KOMYCh HE 1O CMaky abo OyayTh 3pO3yMuli
HEeTpaBUIbHO. ByBarOTh Tako, IO JIIOJM HE YCBIJOMITIOIOTH CBOIiX 1CTHHHUX
HaMIpiB: BOHU MIPOCTO XOUYTh YOTOCh, & YOMY BOHH IIbOTO XOUYTh, HE 3HAIOTH [24,
c. 19]. SIx6u BOHM Manu YSBJICHHS IOJO CHPABXHLOI MOTHBAIi, TO MOTJU O
IIyKaTH 4Yu JIOMyCKaTH woch 1HMIE. [IpuxoBaHi moTpedbu Ta Oa)kaHHS >KHUBISTH
KOH(DITIKTHI cuTyarlii. YolaoBiK CBapUTHCS 3 APYKUHOIO, HE Oaxarouyu, o0 BOHA
IpalroBaia, apryMEHTYIOUH 1€ TUM, 10 BOHA MaTUME O1JIbIIe Yacy Ha BUXOBAHHS

JUTEN, a Hacmpapal BiH 0OIThCS, IO 1i €KOHOMIYHA HE3AJICKHICTh MOCTABUTH i



41
CYMHIB MOTO CTaHOBHIIE 5K TJIaBH ciM'i. B pe3ynbpTaTi BoHa BigdyBae oOpasy Ta
po34YapyBaHHA, 3aMICTh TOTO, 00 3 ypaxyBaHHSAM MMOOOIOBaHb YOJIOBIKa BUOpaTH
AKECh KOMIIPOMICHE pillleHHs. B IHIIINA TUIOBIA cHUTyalli CyClau CBapsATbCA 3
MPUBOAY IIyMYy Ta CMITTS, TOAI SK CHPAaBXHBOI MPUYMHOIO € MOOOIOBAHHS Ta
HEpPO3YMIHHS BIAMIHHOCTEH y cCTwiIl XUTTA. AOO, MNPUIIYyCTUMO, OJHMH 13
CIIy’OOBI[IB YCTAaHOBH BOPOIy€ 31 CHIBPOOITHHMKAaMH, CTaBUTh iM MIJHI)KKH B
po6OTi, 3BMHYBauy€ B HECYMJIIHHOCTI, HACIpaBai >X BiH CTYpOOBaHMA CBOEIO
BJIACHOIO KOMITETEHTHICTIO Ta HU3bKUMH 3A10HOCTSIMH. J[7151 caMOCTBEpKEHHS BiH
HaAMaraeThCsl IPUHU3UTH THIIHX.

Hepinko npuumHOr0 KOHGIIKTY BHUCTYMAa€ BiANOBIIAIBHICTh, MHPUUOMY
MO3HAYAEThCS BOHA MO-pi3HOMY. Tak, IOAWHA, sSKa HE BiAYyBae 3a COOOI0
BIIMOBIAQIBHOCTI, MOXE CTBOPUTH KOH(IIKT, Tak camMo SK 1 JIIOJWHA,
BIJIMOBIAAJIBHICTh SKOI HAJATO BEJIMKAa Ta BHCOKA. JIrogumHa, sIka HaMaraeTbes
MOKJIACTH BIJNOBIJIAJBHICTh Ha JIOAEH Oe3 iX BOJi, TaKOX MOXKE CTBOPUTH
KoH(IKTHY curyamito. LI kpaiiHl BUIMAIKH MOXYTh BHUJIUTHUCA Y KOH(IIIKT Y
3B'S3KYy 3 TIEIO PEAKIII€I0, III0 BOHU BUKJIUKAIOTh Yy JtoasX. Konu roiuHa He 6axkae
Opatu Ha ceOe 3000B'sI3aHHS, 1HII MOXYTh OyTH CKPUBIDKEHI THM, IO MOBUHHI
cami BiANoBiAaTH a00 BUKOHYBAaTH YMIOCH pPOOOTY; KOJIM JIIOJMHA B3suia Ha cebe
3aHaATO OaraTo BIANOBIJAIBHOCTI 3a IIOCh 1, MOXJIMBO, MpUadaia MpU LBOMY
3aHAJITO BEJIWKWN BIUIMB, 1HIIN MOXYTh OYTH CKPHB/KCHI BIJCTOPOHEHHSM Ta
BiIUyKeHHAM Big copaB [15, c. 54]. Kpim Toro, HixTO He Oaxxae OyTH
BIJINOBIJIAJIbHUM 32 T€, JI0 YOr0 BIH HE MAa€ >KOJHOIO CTOCYHKY. HacTo Taki
BUIIAJKU 3 HEIOCTATHHOIO YW HAJIMIPHOIO BIAMOBIAAIBHICTIO TPAIUISIOTHCS Yepes
B3aeMHE HeposyMiHHS. Lle MoXxe cTraTtucs, KOIM CTOpOHH, 10 OepyTh ydacTh y
CUTyaIlii, y 3B'S3Ky 3 BJIACHOIO IHTEpIpEeTaIicio (akTiB BBAXKAIOTh, 110 BOHH
BeIyTh ceOe BIAMOBIAHO JI0 CTAHOBMINA, 1110 ckjianocs. OIHAK OMOHEHT pearye Ha
Ballll Jii B IHIOMH, HECNOJIBaHUWA CHOCIO, OCKIIBKM BIH KEpPYEThCS CBOIM
pPO3YMIHHAM cuTyamnii. B pe3ynbrari MOXXyTh BUHUKHYTH BEJIMKI XBUJIIOBaHHS,
KOJIM JTFOM 3 PI3HUMHU TOYKAMH 30Dy 3BHHYBAa4yIOTh OJWH OJHOTO B HEAOCTATHIN

YU HaAMIpHIN BIANOBIJATBLHOCTI. Y IbOMY BHUIAJKY JIIOAU MOTPAIUISIOTh Yy TaK
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3BaHy MACTKy BiAmoBinanbHOCTI. [y Toro, mo6 BuOpaTucs 3 Hel, iM HEOoOXiaHO
JIUTU €IMHOT TOYKH 30pYy, PO3KPHUBIIM BCl HESICHOCTI, TaK IO MOXHa OYJOo
BUPOOUTH JIeIKE KOMIIPOMICHE PILLIEHHS.

Taxkum 4rMHOM, TIepepaxyBaHHs MIPUYHMH Ta JHKEPES BAHUKHEHHSI KOH(DITIKTIB
CBITYUTH MPO T€, KUM PI3HOMAHITHUM IOCTA€ 1€ MCUXOJIOTiuHe siBulle. Popma
MposiBy KOH(IIKTY, JAMHAMIKa MOro BUHUKHEHHSI Ta PO3BUTKY, Jii OINOHEHTIB,
MO>KJIMBI HACTIJKM — BCE 1€ HAJa€ PI3HOMAHITHOTO 3a0apBJICHHS Ta YCKJIATHIOE
BUOIp ONTUMAJIbHUX METOIB BUpIilIeHHS KOHQIIKTy. OnHak, SKIO0 BUOpaTu
BIJIMOBITHUN KpuUTepii (miacraBa s kKiaacugikailii), MOXKHa TEBHOIO MipOIO
PO3MOAUTUTH OLIBIIICTh KOH(IIKTIB 32 BIAMOBIAHUMH KaTEropisiMH 1 CipoOyBaTH

iX BUPILIUTH.

2.2. OcHOBHi TexHOJOril PpoO3poOKHM 3aX0AiB WIOAO YIPABJIIHHA

KOHQUIIKTAMH Ta CTpecaMu

Ha cporoani unm Oinbllie cTae Creliaii3oBaHOI0 YCTaHOBA M 4KMM OlIbIIe
KUIBKICTh 1i CHIBPOOITHHMKIB, TUM IIMpIIE IPYHT A HOPOTHUPIY YCEpPEeAHHI L€l
YCTaHOBH. 3Ba)KAIOUM HA Te, IO MIAPO3AUTH (HOPMYITIOIOTH CBOT 1T CAMOCTIHHO,
JOCSTHEHHs IIJIed opraHizaiii BIAXOAUTh, HaA JpPyruil IwiaH. Ko ICHYe
CYNepewINBICTh LIJIEH, HEOOXIJHO MPUWMATH MPUHLMIIOBO HOBI PIIIEHHS, KOJIH
CTOPOHU KOH(QUIIKTY, BIAMOBJISIIOUUCH Bl CBOIX MOYAaTKOBUX BHUMOT, NEPEBOISATH
NEPErOBOPHU B 1HILIE PYCIIO, 110 CTAE AyXke e(hEeKTUBHUM 1 JO3BOJISIE 00OM CTOPOHAM
BpPaxOBYBAaTH IHTEPECH OJHA OJHOI, CIPSIMOBYIOYM iX Ha JOCATHEHHS 3arajbHOl
sroau [6, ¢. 16]. YxuisHHS BiJl KOHQIIKTY TaKOX MOXE OyTH JOUUIBHUM y TOMY
BUIAJIKY, SIKIIO CTOPOHHU KOH(JIIIKTY BIJICTyHarOTh B1Jl BJACHUX MPOMO3MIIH, IO
OpU3BeIM 10 KOHQIIKTY. [HIIUM crocoboM € 3riia/pKyBaHHS KOH(IIIKTY, TaKHi
CIOCOOOM Mpalo€e, KOJIU TEMOIO HE3ro/i € 10ch He3HauHe. CTOPOHU KOH(DIIKTY

PO3paxoBYyIOTh Ha T€, 10 KOH(IIKT BUPIIIUTHCS caM COO0I0 yepe3 HOoro He3HauHy
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rocTpoTy Ta Bary. HaifOinmbIll yCHIITHOIO CTpATETi€r0 € cTpaTerii win-win, KOJu
0oOW/IBI CTOPOHU KOH(IIIKTY HAMAraroThCsl 3HAUTH PIIIICHHS, siIKe Oyjie MPUUHATHUM
st Beix cropid. lledt cmoci® € HaWOLIBII ONTUMAIBLHUM JJisi 3MIIHEHHS Ta
noimmeHHs B3aemoBimHocuH [13, c. 94]. Cepiio3Hmii ycmix Moxke OyTu
JOCSTHYTHM Ta 3aCTOCYBaHHSM TEXHOJIOTIi MaJOKOH(IIKTHOI MOBEIIHKH, KOJU
CTOpPOHU KOH(IIKTY MparHyTh N0 Koomepaii, a He a0 mnposisy Biagu. [1[o6
JOCSTTA TaKOi TMOBEIIHKHM, CIIJl IIHyBaTH 4Yac CBOiX KOJIET, BHUSBIISIOYH
NYHKTYaJIbHICTb, YHUKAaTH HEMOTPIOHOT KPUTHUKHU, OCKIIBKM CYBOPICTH Ta
BUMOTJIMBICTh MalOTh OyTH OOTPYHTOBAaHUMH, a TAKOXK OyTH BBIWIMBUMH, 1100 HE
IPOBOKYBATH MPOTECT MPOTH IPyOOCTI.

Jns mpuaymeHHs KOHQIIKTYy YacTO BHKOPUCTOBYIOTHCS BHCYBaHHS
yJIBTUMAaTUBHUX BUMOT, a TAKOXK IMITAIlll0 YHUKHEHHS IIEPErOBOPIB, ajie B TOM ke
yac 3aCTOCYBAHHS CHJIOBMX METOMIB NPUIYIICHHS KOHQIIKTIB HE BpPAXOBYE
MO3uLIi IHIIOI CTOPOHM KOH(JIIKTY, BHUKIMKAIOYM HETaTUBHI BpPAXKEHHA Y
OTIOHEHTa, ajie JIoloMara€ y JIOCATHEHHI CBOiX ocoOucTtux Iiijied. biabin
paIioHaJbHOI TOBEAIHKOI OYIyTh B3a€EMOIOCTYIKH, 3a SKHX CTOPOHH caMi
MPOMOHYBATUMYTh, MPUUMATUMYTh UM BIIKUJIATUMYTh BIJMOBIAHI I1HIIIATHBH.
Takox, y BupileHHi KOHMIIKTY MOXe OyTH BUKOpPUCTaHA M TPETS CTOPOHA, SKa
MOBMHHA MAaTH JOBIpYy 3 OOKYy BCiX y4yacHUKIB KoHQumikTy [18, c. 53]. fxumio
KOH(DITIKTYI04i CTOPOHH PO3'€THAHI, TOOTO YYaCHUKIB KOH(IIKTY 3aMiHIOIOThH 1HIII
JIIOJIU, TO B TAKOMY Pa3l MO>K€ BUHUKHYTH TICUXOJIOT1YHA HECYMICHICTb.

butemicte ¢axiBuiB, cdepa AISIBHOCTI AKUX O€3MOCEpe/IHbO TMOB'sI3aHa 3
BUPIIICHHSIM KOH(MJIKTHUX CHUTYyallll CXOAATHCA HaA JyMIN, M0 YIpaBJIiHHS
KOH(IIKTaMH 3aJIeKUTh BiJ Oaratbox (HakTOpiB, SKUMHU HE 3aBXKIU MOXKHA
kepyBaTu. Takumu hakTopaMu MOXKYTh OyTH:

—0COOUCTICHI TOTJISITA OKPEMOTO CIIBPOOITHUKA,

-10TpedH, a TAKOK MOTUBH CIIBpOOITHUKA a0bo rpymnu [24, c. 64].

Ti, XTO 3aiiMa€eTHCSI PO3POOKOIO BUPIIIEHHST KOH(MDIIIKTHUX CUTYyAIliid, MOXKYTh
3ITKHYTHCS 3 TTPOOJIEMOI0 C(POPMOBAHUX CTEPEOTUIIIB, 3a0000HIB Ta ynepeIKeHb,

0 3aBAXAalOTh BECTU €(PEKTUBHY MAISUIBHICTh 3 IMOJOJIAHHS Ta 3amoOiraHHs
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KoH(pIikTam Ta cTpecaMm. OCKITbKM KOHQIIKTH OyBalOTh pi3HI, TO 1 pO3pOOKOI0
pillieHh IO0J0 IXHBOTO 3aMOOITaHHS MOXYTh 3aliMaTHCs pI3HI CIOyKOu B
opranizauii. Takumu ciryx06amMu MOKyTb OyTH:

—~KEPIBHHUIITBO;

—ciy>x0a yrpaBiiHHs IEPCOHAIIOM;

—-ciayk0a TCHUXOJIOTIYHOT MIATPUMKH (TICUXOJIOTH Ta COIIOJIOTH  3a
HasIBHOCTI);

—-npodcminkoBi KomiTeTH Toio [33].

Kondnikt € ckimagHuMm SBUIEM 3 TOTISAY  COIIaTbHO-TICHXOJIOTTYHOT
OPUPOJIM I[LOTO SIBUINA, OCKUIBKM, HOTO JWHAMIKa BIJOMBAETHCS B eTamax
KOHQUIIKTY Ta (a3zax KOH(JIIKTY, B XOJlI SKMX Ma€ Miclie OyTH 3MICTOBHIl
HEPIBHOMIPHOCTI, PI3HUX MEX 30HH PO30DKHOCTEH, CHpPSIMOBAHOCTI Ta HOTO
iHTeHcuBHOCTI. CaMe TOoMy Jy’Ke Ba)xiMBa JMHAMIKA, B SIKIM PO3BHUBAETHCS Ta
3MIHIOETHCSA KOH(IIIKT, Bl CBOTO MOYATKY, /10 HOro 3aBEpIICHHS.

Kpim iHmoro, € cy0'ekTHBHI, a Tak0oX O00'€KTUBHI (haKTOpu KOHIIIKTY.
Cy0'extuBHUMH  (hakTOpaMU BHUCTYNalOTh Ti  (GAKTOpH, SKI ICHYIOTb Y
BIpTyaJIbHOMY CEpEIOBHIIlI, HE 3aCHOBAHOMY Ha JIMCHO CYTTEBUX PO301KHOCTSX.
Taki (akTopu BUHHKAIOTH Yy pa3i, KOJIU Pi3HI CTOPOHU KOHQIIKTY CHPUIMAIOThH
HOro 3 cy0'€KTMBHOI TOYKH 30py, COPUIMAOYU CUTYalll0 Ta OOCTaBUHH HABKOJIO,
JUIIe CHOTBOpPEHO. BuTpadeHi 3ycWiuisi Ha TMPOJMOBXKEHHS KOHQIIKTY He
OOIpYHTOBaHI peaJlbHUM CTaHOM CIIpaB, a [ii CTOPiH HE aJeKBaTHI CUTyallli, LI0
cknanacs. Iligcymkom Takoro KOH(QUIIKTY CTalOThb CTBOPEHI YYaCHUKAMH
KOH(JIIKTY YMOBHU ISl CYNEPEYHOCTI, SKI CIOYAaTKy HE Majyd MIATPYHTS IS
BUHUKHEHHS. Yepe3 1ie mojiOHI KOH(IIIKTH HE MIIAAI0ThCS PO3YMHIM OIlIHII, a
MTO3HIIIT CTOPiH KOH(MIIKTY JOCHTh YMOBHI, OCKIJIbKH, Ha4acCTiIle, BAXKKO OIIHUTH
CTYMiHb aJICKBaTHOCTI Ta MPaBJAUBOCTI MO3HMIIIT KOXKHOI 13 cTOpiH [39, c. 64-65].

Y Toii ke uac, O00'€eKTMBHI (AKTOpH € TOBHOK HPOTUIIEKHICTIO
Ccy0'€eKTMBHUM, OCKUTBKM BOHHM 3aCHOBaHI Ha 0a30BHX OCOOIHMBOCTSIX OCOOMCTOCTI,
AKI MOXYTbh XapaKTepu3yBaTH COOOI0 1 pPI3HUIIO COLIAJBHOIO CTaTycy, Ta

KOHKYPEHTHI B3a€MOBIJIHOCMHU KJIAaCOBOIO Ta PHUHKOBOrO XapakTtepy. Taki
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BIJIMIHHOCTI Hal4yacCTIIlIe € SBHUMHU, a 3 ypaxyBaHHSIM PI3HHUX MOTPeO Ta YCTAHOBOK
O0COOHMCTOCTI Ha TpPEIMET IHTENEKTyaJabHOI Ta 1H(OpMAaIliiHOT BIACTUBOCTI, TakKi
(dakTopu  KOH(QIIIKTY  poOJSATH  HOro  BUHUKHEHHS  HEMHHYYUM,  aje
KOHTPOJLOBAaHUM. Y pa3l 00'ekTUBHHX (HaKTOPIiB KOHQIIIKTY, YyHpPaBIiHHS
KOHQuIiKTaMu Mae OyTH 3acHOBaHE Ha I1HQOpPMAIIHHOMY MOHITOPUHTY Ta
(dopMmyBaHHI 30H mepediry KOH(MIIKTY, SKI s KOXHOI 31 CTOpiH OyAyTh
Cy0'€eKTHBHI.

IcHyIOTH MEBHI eTanu, B SKUX MPOTIKaE KOH(QIIKT, HOTO JUHAMIKa, €Taru
MIOCJIIIOBHI, aJie TPOTIKAIOTh Yepe3 Pi3Hy KUIbKICTh 4acy. PO3BUTOK W IHUHAMIKY
KOH(IIKTY MO>KHA 3BE€CTH JI0 TIEBHUX €TaIlB:

1. IlepeakondmuiktHa cutyamis. MDK CcTOpoHaMu KOHQIIKTY BHUHHUKAE
KOH(DJIIIKT, SKUH TIPOTIKAE Y OCOOJMBUX B3aEMOBITHOCHHAX KOH(IIKTHOTO
xapakrepy. Taki B3aéMOBIJHOCHHU CTalOTh OCHOBOIO HACTYITHOTO €TaIy.

2. Iaumpent. Sk MiHIMyM, OJHA CTOpOHa KOH(IIKTY B¥KE YCBIJIOMIIIOE
BUHUKHEHHS KOH(IIKTHOI CHUTyallli, 1[0 CTa€ MPUYUHOIO JUISl TMEPEKUBAHHS 13
IIbOTO MPUBOLY. BHACTIIOK TOTO, 11O SIK MiHIMYM OJIHa CTOpOHA MepedyBae B CTaHi
KOH(IIKTY, TO HEMHHYYOI € 3MiHAa IOBEIIHKH IIi€l CTOPOHM IOJO 1HINOI, sSKa
BUPAXAETHCS Yy BUTIIAI OOMEKEHHSI KOHTAKTYy 3 1HIIOI0 0CO0010, 3MIHOIO HACTPOIO
Ta M1IXOA0M JI0 CIIUIKYBaHHs Touio [10].

3. Po3Burok koHGmikTy. Ko kKoH(OIIKTHA CUTyarlisi HE BUpIIIWIACS Ha
eTari MOoro 3apo/KEHHs, TO OJHA YU OUIbIIE CTOPIH KOHQIIKTY MEPEeXOAATh 0
T, sIKI MPOBOKYIOTh MOJAJIBITY ecKajalilo KOHMIIKTy. CUrHAJIOM Mepexoay Ha
JaHUM eTanm MOXYyTh OyTH 3asBM MPO HOBI BUMOTH Ta IMO3HUIIli, OAHAK, CTOPOHH
KOH(JIKTY, MOKYTh HE YCBIOMJTIOBATH KIHILIEBOI METH Ta MPEAMETa KOH(IIIKTY.

4. Kynpminariss koHpikty. Komum koHGMIIKT cTae SBHUM 1 JOCATAE CBOTO
IPaHUYHOTO HANPYXKEHHS MDK Horo ctopoHamu. [IpogoBxxyBatu KOHQIIIKT y pasi
CTa€ HEMOKJIMBO, & CTOPOHU KOH(JIIKTY MOYMHAIOTH BIAXOAUTH B1J KOJUIIHHOTO
HAaTUCKYy 1 TIOYMHAIOTh WIyYKaTH LUSIXM BUpimeHHs curyamii. Lleit eran

XapaKTepHUI AJ11 KOHQIIKTY, IPEIMETOM SKOTO € II0Ch TPAHUYHO BaXJIMBE IS
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BCIX CTOPIH KOH(IIKTY, TOMY JJisi OLIBIIOCTI CUTYyalliid KOHQIIKT BUUEpIye cede
BXKE Ha TPETbOMY €Tarli.

5. Bupimenns koHguikty. Ha mpomy eram BuUHUKae mnotpeda po3riisamy
HACTYTHUX MOHSTH:

~11Ha KOH(JIIKTY, IO CKJIAJAE€ThCS 3 BUTPAT CUJI, Yacy Ta €HEPTii 31 IIKOIU
MPOTUJICKHINA CTOPOHI, a TaKOX MOTIPUIEHHSM CHUTyalli B XOA1 KOH(JIIKTY, IO
XapaKTepU3y€eThbCsl BTpaTaMu. Y SIBUTU MOHSTTS MOXHa y Burisal ¢dopmynu: LK =
E+U+C [48].

~1[iHa BUXO/Y 3 KOH(QIIIKTY, sIKa € PI3HUIICIO BTPAT 1 MpU0aHb 13 BUXOJOM 13
KoH(pIiKTYy. BTpatramu MoxyTh OyTH BTpaTa CTaTyCy 4M IMEpPCHEKTHUB, a
npuAOaHHAMH — HOBI PECYPCH, TOPU3OHT AISIbHOCTI TOL[0. PopMyra [[iIHU BUXOY
3 koHuTiKTY Mae Takuil Burisia: [IBK =Y — 1T [48].

Ak Oyno 3a3Ha4eHO, OJHIEI0 3 HAWBAXKIMBIMMUX (QYHKLIA KEpiBHUKA €
YOPABIIHHSA KOH(JIIKTOM, OCKIJIbKM CHIBPOOITHMKM YacTO € OJHIEN 13 CTOPIH
KOH(ITIKTY. SKIIO MPOBOIUTH peTebHE TUTAaHYBAaHHS, TO BUPIIMICHHS KOH(IIIKTIB
Oyae MakcMManbHO NPOAYKTUBHUM. [1[00 YHUKHYTH HECTOIiBaHKA Yy HOBHUX
MIJIX0/MaX, CIIIJI YBOKHO CTEKHTH 3a MIHJIMBICTIO JOBKUUIS, a TaKOX aHaji3
HABKOJIUIITHHOTO CEPEIOBHUIIA JOMOMOXKYTh BUaCHO Ta 00'€KTUBHO 3pearyBaTv Ha
nmoxi0H1 3MiHM. HaifuacTinre cBoedacHl HO3WTHUBHI [A11 JOIOMararoTh 3HAYHO
3HM3UTH MOXJIMBOCTI BUHUKHEHHS HeOesreku [58, c. 89]. ¥V xomi koHQIIKTHOT
CUTYallii, MPOSBISIOTHCS 3aKIJIAJEHI IPUPOAOI0 pedIeKCH JIIOJIMHU, TaKl K MOBHE
ITHOpYBaHHS Mpo0jemMu, ad0 MOBHICTIO NPOTUJIEKHE — OOpoThOa A0 KIHLM, sKa
IPOBOKY€ 3aCTOCYBaHHA CWJIOBMX MeToAiB Ha mmisixy BupimeHds mnpoOiem
MOXYTh BHUHUKHYTH TI€PEKOHAHHS, IO MEPEIIKOHKAITh  e()EeKTHBHOMY
BUPIIIEHHIO KOH(ITIKTY:

—-KOHa CTOpOHA KOHQIIIKTY BIIEBHEHA, IO OMOHEHT MAa€ HEMPUITYCTHUMI
HEJOJIKH;

~pIIICHHS BUIAE€THCS HEMOXKIIMBUM, a TAXOAM KOXKHOI 13 CTOPIH HECYMICHI;

—-KOXHa 13 CTOPIH KOH(JIIKTY BIEBHEHa B TOMYy, LIO € JIMIIE IpaBl Ta

HeraBi, OoAHAK, M€ HC KOPCKTHC TBCPIKCHHA, OCKIJIBKH KO>KEH Y4aCHUK
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B3a€EMOBIJJHOCUH MO€ BHUPIIIUTH NPOOJIEeMy Ha B3a€EMOBHUTITHUX YMOBax [66, c.
11].

OTxe, Ha pIMIEHHA LI0JI0 PallOHAIBHOCTI BUPIMIEHHS KOH(IIKTY BIUIMBAE
MOPIBHAHHA 1I1H KOH(IIKTY Ta BUXOAY 3 HHOro. YuM BHIIA I1HA, TUM BUT1JIHIIIE
HOro MpUNHUHEHHS, TOOTO KOHMIIKT MIAMAEThCA KIUIBKICHIM OLIHIN, KOJIU
3BaXYIOThCS BCl 32 1 MPOTH — IIAHCH HAa NEPEMOry Ta MOpa3Ky, a TaKOXK ILiHa
PU3UKIB, B3a€MOIOB'SI3aHA 3 HASBHICTIO TaKOro KOHGIIKTy. Jlo MOUIyKy HUIAXU
OPUMUHEHHS KOHQIIKTHOT CUTYAIlil TAaKOX MiAIITOBXYIOTh HEBUIIPABAAH] PU3HKHU.

6. IloctkoudmikTHa cutryaris. Y BHIMAIKaX, KOJIM KOHQIIKT MPOTIKAE
HEMOMITHO, TOTP10HO, 1100 HACHIAKU KOHGIIKTY OyiH JIKBIAOBaHI UM 3aKpillieHl
y cBigomocTti. TakuMu HacimigkamMu MOXYTh OyTH SIK JI€CTPYKTHBHI, TaK 1
KOHCTPYKTHBHI HACIHIJKH SK HETAaTWBHI, TaK 1 TMO3WTHBHI BiAMOBimHO. YacTto
MOCTKOH(IIKTHY CHUTYyallll0 TaKOX HA3UBaIOTh HACIIIKOM KOHQIIKTY, OCKUIbKU
OyIb-SKM KOH(IIIKT Mae MiJ cOOOK OCHOBY W KIHIIEBY METY, TO BHUPILICHHS
KOH(IIKTIB — II€ TOCJIJIOBHI IIJIECIIPSAMOBAH1 Jii, IOKJIWKAHI ITOBHICTIO YH
YaCTKOBO JIIKBIIyBaTH NMPUYMHU KOH(IIIKTY, a TaKOXX 3MIHUTU MOBEJIHKY Ta I
Horo ywacHukiB. J[oCHMTh 4YacTO MOCTKOH(MIIIKTHA CUTyaIlis 3alUIIA€ BiAUYTTS
CTpecy, KOTpU TaKoX MoTpedye e(hEeKTHUBHOTO YIPAaBIiHHS Ta MOJOJIaHHS (pHC.
2.1).

TaxkuM yUHOM yTIpaBIiHHSA KOH(IIIKTaMU BKITIOYAE:

~YCYHEHHS PUYUH KOHPIIKTY;

—~KOPUT'YBaHHS MMOBEJIIHKU CTOPIH KOH(DIIIKTY;

~BCTAHOBJICHHSI TIPUMHATHOTO PiBHA KOH(IIKTHOCTI, sSIKM Ou mepeOyBaB y
Mekax KOHTpouto [73, c. 55-56].

JIyist yripaBiHHS Ta MOTIEPEKEHHS KOHPIIKTHUX CUTYalllid ICHYIOTh METOIN
(Tabu. 2.1), 0 CIPUSIIOTH UM ITLJISIM:

1. Meroau BHYTPIIIHBOOCOOUCTICHOTO BIIMBY HAa KOXXHOTO OKPEMOIO
CHiBpOOITHHKA, 10 TOJSATAIOTh y MPABWIbHIM OpraHi3allii BIaCHOI MOBEIIHKH, a
TaKoX (OPMYJIOBAHHS CBOIX JYMOK TakuM YHHOM, II00 TOYyka 30py Oyia

NpUIHATA, @ TOYYTTS JIIOJAUHU OyJu «3auerieHl». BkazaHuil miaxig MnpornoHye
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JIOHOCHTH CBOI TyMKH Ta 17ei 0€3 BUMOT Ta 3BUHYBAaYCHb, ajieé TAKUM YHHOM, 1100
1HIIa JIIOJMHA 3MIHWAJIA CBOIO JyMKY MpO MPEeAMET CIOpY 1 HE TparHyia o

MIPOJIOBXKEHHS KOH(DIIIKTY.

YnpaBAniHHA cTpecom

3miHa cutyauii 3MiHa cTaBieHHA
YHUKAHHA HENOTPIOHMX ApanTauia, $oKyc Ha HOBI MOX/IMBOCTI,
cTpecopis. 3anobiraHHA WMpwy nepcnekTmsy. MPUIRHATTA TOTO, WO He
BMHWKHEHHIO CTpecy, NiAroToBKa MOXHa 3MiHWUTK. M03UTMBHA CaMOOLLiHKa
TOLWO. (onTumism), Bipa B cebe.

Puc. 2.1. Crparerii ynpaBiiHHS CTPECOM

[TomiOHMKE MeTOd HO3BOJISIE JIOAWHI HE BIIMOBIATHCS BiJ CBO€I MO3MINI, a
TaKO>X BUKOPUCTOBYBATH 11 Yy BHITaJIKaX MOYATKOBOI arpeCUBHOCTI, HEBJOBOJICHHS
yu posaparyBaHHs. [Ilo0 ycmimHO 3acTOCOBYBaTM METOAU  BHYTPILIHBO
OCOOHMCTICHOTO BIUIMBY, TOTpiOHO, 100 (haxiBemb 3HAB UITKI KpHUTEpii
OLIIHIOBAHHS, Oa)kaHl pe3yJIbTaTh, MEX1 BIAMNOBIJAIBHOCTI Ta MOBHOBAXEHb.
Bxazani nigxoau B yCTaHOBAaX Peali3ylOThCsl CKIIAJaHHSIM MOCAJ0BUX 1HCTPYKIIIH,
a TaKoXX PO3IMOALIOM IpaB Ta BIAMOBITAIBHOCTI 3a PIBHSAMH ymnpaBiiHHA. Kpim
I[bOT'0, B YCTAHOBAaX MarOTh OyTH YITKO MO3HAYEHI CUCTEMHU KPUTEPIiB OLIHIOBAHHS
Ta HACHIAKIB, HANPUKIAJ TPOCYBaHHA MO CIOYykO0l, 3BUIBHEHHS 3a BJIACHUM
OaxxaHHsIM a00 3a MPOBUHY Ta METO/IM 3a0X04eHHs [48].

2. Metoau CTpYKTYpHOIO MiIXOAY, SIKI MatOTh MPOQIIAKTUYHUN BIUIMB Ta
JI03BOJISIFOTh YCYHYTH OpTaHi3aliiiHuid KOHQITKT. B 0CHOBHOMY BUKOPHUCTOBYETHCS
M0 BIJHOIIECHHIO O KOH(IIKTIB OpraHi3aliifHOro XapakTepy, KOJI1 MNOBHOBAKEHHSI
PO3MO/IiICHI HETIPaBWIIBHO, a CHCTEMa CTUMYJIIOBAHHS HE aJiekBaTHA. MexaHi3MH

KOOpAMHAINT peani3yloThCsid 3a paxyHOK CTPYKTYpPHHX MIJAPO3JUIIB, SIKI 3a
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HEOOXITHOCTI BTPYYAIOThCS Y KOHQIIKT Ta JOKIANal0Th 3yCHIb I HOTO

BUPIIIICHHS.
Tabmms 2.1
TexHoJ10ril peryJIlOBaHHS KOH(JIIKTY
Ha3sga 3micT
[ndopmariitai JlikBimamis  aedinuty iHGopmalli moOA0 KOHQIIKTY;

BUJIyYeHHS 3  1H(GOpMAIIHHOTO TMOJS  MOMUJIKOBOI,
CoTBOpeHO1 1HhOpMaIlii; YCYHEHHS YyTOK TOIIO.

KomynikaTusHi Opranizariisi CHIJTKyBaHHS MK CyO0'€kTaMu KOH(ITIKTHOI
B3a€MOAIl Ta IXHIMH NPUXWIBHUKAMH; 3a0€3MEeUCHHS
€(hEeKTUBHOTO CIIJIKYBaHHSI.

CouianpHo- Po6ora 3 HepopManpHUMHU JiJIepaMu Ta MIKpOTpyHamu;

MICUXOJIOT1YHI1 3HIDKEHHSI  COLIAJIbHOI ~ HANpyX€HOCTI Ta  3MIIIHEHHS
COIIIAJIBHO-TICUXOJIOTIYHOT0 KJIIMATy B KOJEKTHUBI.

Opranizarriitai BupimenHns kaapoBHX NHUTaHb; BUKOPUCTAHHS METOIB

3a0XOUEHHS Ta T[IOKapaHHS; 3MiHA YyMOB B3aEMOJIl
CHiBpOOITHHKIB TOIIIO.

3. MeTtoau MiKOCOOMCTICHOTO BIUIMBY 1 CTHJII IMOBEMIHKH. Taki MeTOaH
MOIIHUPIOIOTHCS HAa BC1 KOH(MJIIKTYIOUl CTOPOHH, T4 HacaMIepe.l CIpsIMOBaH1 Ha Te,
00 KOXXKHa CTOPOHAa KOH(IIIKTY MOTIJIa BHCIOBHUTHCS, HE YEKAIOUM HPU LBOMY
ornopy 3 00Ky KepiBHHUIITBA 200 1HIIOI KOHPIIKTYHOY0i CTOPOHHU.

4. MeTou nepcoOHAIbHOTO BIUIMBY. SIK 1 METO/ BHYTPILIHBO OCOOMCTICHOTO
BIUTUBY, CIPSAMOBAHMI Ha KOHKpPETHY ocoOy, aje Ha BiJMIHY B METOJIB
IEPCOHAJILHOTO BIUIMBY, TaKMM METOJ| CHPSIMOBAHUN HacaMIlepe]l Ha Te, o0 He
3IIACHIOIOUM HETaTUBHOTO BIUIMBY Ha JIIOJAUHY CIIPOOYBAaTH BUPIIIUTH KOHDIIKT, a
METOJI MEPCOHAIBHOIO BIUIUBY Takoi METH HE CTaBUTh, HAaBIIAKH, HAaBITh
nepeadayae HasBHICTh MOAIOHUX peakiliil, 1 BAKOPUCTOBYETHCS ISl PaJAUKAIbHOTO
BILTUBY Ha 0CO0Y, 110 BIAXWIMIIACS Bl HOPM MOBEIIHKY B opraHizairii [48].

5. Meroan mneperoBopiB. byab-sikuii KOHQIIKT TMEBHOI MIpPOIO €
MEeperoBopamMu, ajie KOJM TaKi MEpPEeroBOpH 3aXOATh y TIIYXHH KyT — MOTpiOHa
TPETsI CTOPOHA, sika O OyIa I1aHOBaHA BCiMa CTOPOHAMU KOHQIIIKTY, a TAKOXK Maja

HeynepeKeHe CTaBJICHHS 10 KOXKHOTO 3 y4acHUKIB [33].
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6. Meroau ynpaBiaiHHS OCOOMCTICHOIO TOBEIIHKOIO, a TaKOX IPUBEICHHS
GyHKIIIM Ta opraHi3aliiHUX poJel CHiBpOOITHUKIB y BiANOBIIHICTE. Yacom Taki
METOAH MEPEXOIATh Y METOJAM MaHIIMyJISALii CiBpOOITHUKAMU. MaHIMyJISTUBHICTb
TAKOro METOAy OOyMOBIIeHAa He OakKaHHSM 3arajibHOrO MOCIYXY CIIBpPOOITHHUKIB
CBOEMY KEpIBHULTBY, a OaXaHHSM JONOMOITH po3iOpaTucs Tid CTOPOHI
KOH(IIIKTY, XTO 4epe3 pi3Hi 00CTaBMHU MOKH 110 HE TOTOBUYN MPUUHSITH Tl UM 1HIII
apryMEeHTH MPOTUIIEKHOI CTOPOHU. Takuii MeTOl 3aCHOBaHUI Ha JOBIPi 0 CBOTO
HayaJlbCTBA W TOTOBHOCTI OYTH BIJOMHUM Yy YacCTHHU IICUXOJIOTIYHOTO Ta
MOpaJIbHOIO CTaHy.

7. MeTtosin arpecuBHOTO (CHMJIOBOTO) BILTUBY. Taki METOU aKTyasibHi, KOJIU
pemra METOAIB HE CHpaloBaja, a KOH(IIKT HE TUIbKM HaOuWpae cuid, a |
nmpuBepTae 110 cebe Bce HOBI CTOpoHW. Meton He Mae Ha yBasi (Di3UYHOTO
BTPYYaHHsI, ajieé HE BUKJIIOYA€E 3aCTOCYBAHHS METOY NMPUIYIIEHHS 0COOUCTOCTI, a
TaKOX JKOPCTKUX PIII€Hb, COPSIMOBAHUX Ha 1HIIATOPIB KOH(IIIKTY, SIK MPABUIIO,
BUKJTFOYAIOYH 3 IIEHTPY yBard KJIOUOBUX KOH(MIIKTYIOUUX CTOPIH — KOH(MIIKT MIX
IHIIMMU TpynamMu abo migpo3auiaMu NepecTae icHyBatH [25, c. 44].

Taxkum ynHOM, KOH(IIKTH Ta CTPECOBI CTAaHU B CYCIIIBCTBI TA KUTTI KOXKHOT
JIOWHU 3alMaloTh OCOOJMBE Micle. YTpaBiiHHA KOHQIIKTaMH 1€ OJUH 13
aKTyaJbHUX Ta BAXKJIMBUX HANPSMKIB JISUIBHOCTI CYy4aCHOIO KEPIBHUKA, OCKIIBKH
camMe BiJl PIBHA WOr0 KOMIIETEHTHOCTI 3aJI€KUTh YCIIX IIOJ0 BHUPIMICHHS
KOH(MJIIKTHUX CHUTyalld Ta B IUIOMY YyCHIX HOro yHpaBIiHCHKOT ISTIBHOCTI.
VYropaBiiHHS KOH(QIIKTaMH — € IUIECHPSIMOBAHMM BIUIMBOM ILOAO YCYHEHHS M
MIHIMIi3aIlii MPUYXH, 10 MPU3BOAATH 10 KOH(IIKTHOI cUTyallli abo Ha KOPEKIIiIo
NOBEAIHKMA BCIX YyYacHHUKIB KOH(pikTy. ToOTo, ymnpaBiiHHA KOHQIIKTaMH
pO3yMIEThCSL SIK OyAb-sIKE BTPYyYaHHS B KOHQUIIKT Ha PI3HUX MOro CTajisx
npoTikaHHs. [CHye BenMka KUIBKICTh METOJIB YIPaBIiHHSA KOH(IIKTaMU Ta
CTpecaMM. Y3arajabHIOIOUM iX MOXHA MNPEJCTABUTHU y BHUIJISAl JEKUIBKOX TPy,
KOKHA 3 SIKHX Ma€ CBOIO cpepy 3aCTOCyBaHHS:

— BHYTPIIIHBOCOOUCTICHI METO/IH;

— CTPYKTYpPHI METOJU;
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— MDKOCOOMCTICHI CTHIII BUPIIIEHHS KOH(IIIKTIB;

— TEpPEroBOpH;

— 3aJly4YeHHS TPEThOI CTOPOHHU TOLIIO.

KpiMm Toro ympaBiiHHS KOH(IIKTAMU — 1€ OJAWH 13 OCHOBHUX HAIPSIMKIB
TISIBHOCTI  KOXHOro — KepiBHMKAa. Came Bil #Horo  KOH(MIIIKTOJOTTYHOI
KOMIIETEHTHOCTI Ta CTPECOCTIMKOCTI 3ale€XHTh YCIIX BHUPIMIEHHS CKIIAJHUX
3aBJaHb 1 WOTr0 YHPaBIIHCHKOI [ISUIBHOCTI B IIIJIOMY, @ TaKOXX CTBOPEHHS

BIJIMOBIIHOTO COI1aIbHO-TICUXOJIOTTYHOTO KJIIMATy B TPYJOBOMY KOJICKTHBI.
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PO3/ILI 3
IJISIXHA BAOCKOHAJEHHS YIIPABJITHHS KOH®JIIKTAMHA
TA CTPECAMM B JIEPJKABHMUX YCTAHOBAX

3.1. Ocob0auBocTi BIJIMBY KOH(UIIKTIB Ta cTpeciB Ha [epiKaBHi

YCTAHOBH

OyHKIIIOHYBaHHS OUIBIIOCTI Cy4aCHUX JIEPKABHUX YCTAHOB Ta OCOOJIUBOCTI
TPYJI0BO1 JAISUIBHOCTI B YMOBAX ChOTOJICHHS Pealli3y€eThCs Ml BIULIMBOM KOMILIEKCY
cTpecoBux (DaKTOpiB, TaKWX SK TOCTIHHA B3aEMOMIS 3 PI3HUMH THUIIAMH
OCOOMCTOCTEH, BHUCOKA IHTEHCHUBHICTh IIpali, 0araro3ajayHiCTh, PYTHHHICTb
omeparilid, KoH(IIKTHICT, Tomo [13, c¢. 95]. 3rogom Yy cHiBpoOITHUKA
HaKOMHUYYEThCs (pi3MYHA Ta eMOIliiiHa BTOMa, GOpMY€eThbCs TpodeciiiHe BUTOPSHHS.
[IpoGnema crpecy Ta MNOCTIHHOI KOH(MIIIKTHOCTI HAWOUIbLI XapakTepHa JUIs
MpaliBHUKIB, uug TmpodeciiiHa IisUIPHICTh BHMAarae IIJBHINCHOI yBar,
BIJIMOBITAJIBHOCTI Ta TOB'S3aHa 3 KOMYHIKaIlissMH 3 1HIMMHU JI0AsMHA. CyTh
MpoOJIeMH TIOJNISATAaE B TOMY, IO BIUTMB HETAaTHUBHHUX, CTPECOTEHHUX (PaKTOpIiB Ha
CHiBpOOITHHUKIB TTOCWIIFOETHCS, & 3aTHOCTI TMPOTUCTOSITH CTPeCy Ta e(HEeKTHUBHO
J0JaTH CTaHW TOCTIHHOTO CTPECy 3 4acoM Ta BIKOM 3HWXKYIOTbca. EdexTuBHe
BUPILIEHHS TPOOJIeM KOH(IIKTHOCTI Ta CTpecy 3ade3neuye sIKICHE BUKOPUCTAHHS
TPYJAOBHUX PECYPCIB Ta IOCATHEHHs OpraHi3allliHUX MIJICH.

[Tix cTpecoCTIMKICTIO B Cy4YacHIN JiTepaTypi pO3yMIEThCS «3IaTHICTh J10
MICUXIYHOI PETyJSIii MOBEIIHKK Yy CKJIQJHUX YMOBAaX, IMOB'SI3aHUX 13 CHJIbHUMH
30BHINHIMK YW BHYTpPIIIHIMH 3MiHamMu» [26, c. 44]. CTpecocTidKiCTh — IIe
CUCTEMHA JHWHAMIYHA XapaKTEPHCTHKA, BHU3HAYaJIbHA 3JAaTHICTh JIFOJWHH
MPOTUCTOSITH CTPECOPHOMY BIUIMBY YW BIIOpATHCS 3 Oararbma CTPECOTCHHUMH

CUTYAallisIMU, aKTUBHO MEPETBOPIOIOYM iX YU MPUCTOCOBYIOUYUCH 10 HUX 0€3 IIKOIU
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JUIL  3JI0pOB'S  Ta SIKOCTI BHKOHYBaHOi gmisutbHOcTi» [11]. KommonenTun
CTPECOCTIHKOCTI:

— 3aJI0BOJICHICTh CaMOpeai3alli€lo;

— 3JIaTHICTH JO TIOBHOIIIHHOI camopeali3ailii, 0COOMCTICHOTO 3pOCTaHHS 3i
CBOEYACHUM Ta aJIEKBATHUM BUPIIICHHIM BHYTPIIIHbO OCOOMCTICHUX KOH(IIIKTIB;

— THYYKICTh aJanTalifHUX TMpOLECIB y BIANOBIAbL HA CTPECOPH, IIO
HOCTIHHO 3'SIBJISIFOTHCS 1 3HUKAIOTh Ta 1X CKJIAJHI TO€THAHHS;

— JOCBIJI BUPIIICHHS CTPECOBUX CHUTyalllll Ta BOJIOJIHHSA €()EKTUBHUMHU
croco0aMH 1X IT0JI0JIaHHS;

— AKTHUBHICTh y MEPETBOPEHHI CTPECOBOT CUTYAIIii;

— 3JIaTHICTh BUTPUMYBATHU IIKOB1 HABAHTAXXEHHS B EKCTPEMAJIbHUX YMOBAX;

— 3JaTHICTb BUTPUMYBATH OUIBII TpPUBANy Ta CHIbHY, HDK y 3BUYHHX
yMOBax, Harnpyra (eMOIiiiHy, BOJIbOBY, (Pi3UUHY);

— 3JIaTHICTh KOHTPOJIIOBATHU €MOLli, BOJOJIHHS HaBUYKaAMHU CaMOPETYJIALI],
PO3BUHEHI BOJIbOBI SIKOCTI OCOOMCTOCTI (3MATHICTH [IATH Y HAOPSIMKY
NOCTABJIICHUX I[Ie Ta 3aBJaHb, MOOUI3YBaTH TMCHUXIKY B €KCTPEMaJIbHO-
CUTYaTUBHUX 00CTaBUHAX);

— 3JIaTHICTh MPOTHO3YBATU PO3BUTOK >KUTTEBUX CUTYaIllll 1 TAKUM YUHOM
YHUKaTH CcTpecopHoro BBy [20, ¢ .148].

dopmMyBaHHS CTPECOCTIMKOCTI BU3HAYAE SAKICTh MPodeciitHOl MisTTbHOCTI Ta
3MATHICTh 70 €(EeKTUBHOTO BHUPIIIEHHS TPYyAOBUX 3aBnanb [28, c. 36-37].
Hocnigauk M. [liTkeBuY npoaHanizyBaB 1 CHCTEMATU3yBaB TEOPETUYHI MIAXOIH 10
aHajizy crpecocTidkocTi [33], HUM OyJI0 BUJLICHO TEeBHI TEOPETHYHI MIIXO0IU 0
pO3IJIALY CTIMKOCTI 10 cTpeciB (Tadi. 3.1).

OcCHOBHE KEpeno CTpeciB y TPYJOBIH ISIBHOCTI — II€ KOH(DIIKTHI
cutyainii. KoHQIIKT — 11e «coIlianbHe SIBUIIE, SIKE XapaKTepU3ye€TbCsl HAsBHICTIO
MPOTUPIY MK CTOPOHAMHM — YYAaCHMKAaMU B3a€MOJIi, IIJIBUILEHOI HETraTHBHOIO
EMOIIIIHICTIO Ta MpParHEeHHSM CTOPiH (0JHOI0 200 KUIbKOMA) 3100yTH TIEPEMOTy B
naHoMy mpoTtuctosHHI» [38]. Inmn pocmigHuku A. AnuynoB 1 A. Ilununos

BU3HAYAIOTh KOH(MIIIKT SIK «HAUTOCTPIMIMI crociO BUPIIEHHS 3HAYHUX MPOTHUPIY,
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K1 BUHUKAIOTh y TPOIIECI B3a€EMOJIIi 1 TOJNATAIOTh Yy HASBHOCTI PI3HUX MOTJISIIB,
IIXOMIB, minei» [48].

Tabmuis 3.1

MogaeJi cTpecocTiiikocTi

Moaeanb Oco0smBocTi MogeJti 3aranbHe y BCix
CTPECOCTINKOCTI MOJIEJISAX
Teopis kouduiktie | [Ipuunnu ctpecy | Ctpec BITYYBAIOTh
pO3MIAAAIOTECSA I  KYTOM | aOCOJIIOTHO BC1 JIFOJU

CyNepewINBUX 1HTEPECIB, IO
MPU3BOAATL 0 KOH(IIIKTIB, a
CIIOCOOM YIIpaBIIHHS CTPECOM
31CTaBISAIOTh 31  crocobamu
MO10JIaHHSI KOH(JTIKTIB

MuixaucuuruiiHapHa
MOJIEb

Posrngnae CTIMKICTH hi (e}
cTpecy 3 Mmo3uili ¢izioJorii,
IICHUXOJIOTI]I, COII10JIOTT1],
MEIUIIHHU, BBaXKA€E
CTPECOCTIHKICTh (HOPMOBAHOIO
3IaTHICTIO

Mognens coriaiabHO-

B pamkax maHoi mojueni

MICUXOJIOTTYHUX peaxiiisi Ha CTpecoBi (QaxTopu

(dakTopiB (opMyeTbCs  TiJ ~ BIUIMBOM

X. Bonbda KOMILIEKCY  1HAMBIAYaJIbHUX
(MCUXOJIOTTYHHUX, BHYTPILIHIX)
Ta 30BHINHIX (COLIAJIbHUX)
dbakTopiB

Ananramiiiga CTpecocTifKICTh

MO/JIEJTb PO3IJISAAAETBCA K  3/1aTHICTh

J1. Meuanuka aJanTyBaTUCS 10 3O0BHIIIHIX
Ta BHYTPIIIHIX 3MiH,
BUKJIIUKAHUX CTPECOBUMH
dakTopamu

[ToBeninkoBa [Tepenbauae HasIBHICTb

moxuein [. Cenpe

BaplaHTIB MOBEJIHKU Yy CTpeci
3QJIEKHO BiJ 1HIUBIIyadbHUX
0COOJIMBOCTEH Ta
c(hopMOBaHHX YMOB JOBKLIJIS.
OOTrpyHTOBYE SIK HETaTHUBHUH,
TaKk 1 TIO3UTUBHUMA BIUIMB
CTpecy.

CriiikicTh 10 cTpecy Ta
CIocio #oro momoJIaHHS
3aJI€KUTH BIJ
1HJIMB1 Ay aJIbHUX
XapaKTEPUCTHK JHOJEH
CtpecocTiUKICTh e
KOMITJIEKCHa  KaTeropis,
1110 JOCITKYEThCSI
PI3HUMH JTUCHMILTIHAMUA

Yactumu JKEpeIlaMu
CTpeCy € 3ITKHCHHS Ta
KOH(DITIKTH
(BHYTPIIITHLOOCOOUCTICHI
Ta MI>KOCOOUCTOCTI)
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KoHDiKT po3rasgatoTe sSK «IpoIiec, y X0l SKOTO CTOPOHU BHOYTOBYIOTh
B3a€MO/I1I0 Ta (POPMYIOTh B3a€EMOBITHOCHHH 3 TIPUBOJY MpeAMETa MPoTUpiyu» [56].
KoHdaikr € «opraHigyHow CKJIaJOBOK B3aeMOJIi JIIOAEH y Oydb-sIKOMY
CYCIIUJIBCTBI, @ CTPEC — CKIAIHUM IMPOIIECOM, KU BKJIIOYAE K (i310JI0T14UHI, TAK 1
MICUXOJIOT1YHI KOMIIOHEHTH» [57, c. 44]. 3a JOMOMOIOI0 CTpEeCy OpraHi3Mm siK Ou
MOBHICTIO MOOUTI3YEThCS JI1 CaMOOOOPOHU Y KOH(IIIKTHIN CUTYyaIlli, alalTy€eThCs
JI0 HOBOI1 CHTYyaIlli, aKTUBY€ 3aXHCHI MEXaHI3MH, 10 3a0€3MeUyI0Th CTIMKICTh 0
nii cTpecy abo aganTalio 10,10 Hboro. Konu iroau gymarots Ipo KOHGIIIKT, BOHU
HalyacTile MOB'SI3yIOTh HOr0 3 arpeci€ro, morpo3aMu, CyrnepedykaMy, BOPOXKICTIO
Tomo. B pe3ynbrari BHHUKAE BIAYYTTSA, 10 KOHQIIKT 3aBXKIU € HeOaKaHUM
SBMILEM, 110 HOr0 CIiJi YHUKATH OyIb-SIKHUMH 3aC00aMHM, a SIKIIO 1€ HEMOKIIUBO,
TO HEraiiHO BUPIMIMTH HOTO, SIK TUIBKW BiH BUHUK. [loTo4Ha gyMKa mossirae B
TOMY, 110 HABITh B OpraHizalisix 3 €(QeKTUBHUM YIPABIIHHAM ACSKI KOHPIIKTH €
K MOXJIMBUMH, Tak ¥ Oaxkanumu. Cnig nmam'atatd, 1m0 KOHQIIKT 31e01Ib110TO
Ma€ HETaTUBHE 3HA4YeHHsA. Y JEeSKUX BHUIAIKaX KOHQIIKTHI CUTyaIll MOXYTh
MEPENIKOIUTH 3aJI0BOJICHHIO TOTpeO JIIOJIMHKM Ta JIOCATHEHHIO IIJIeH opraHi3arii
3arajom.

Koudniktu mpusBoguth 10 crpecy. MokHa HaBecTH OaraTo MPHUKIAAIB
LbOTO, OCKUIBKM H1 JIJI1 KOTO HE CEKpET, IO 3aHETOKOEHHS MO0 KOH(IIIKTIB €
HEB1JI'€MHOIO YAaCTUHOIO JIFOJICHKOTO XKUTTA. OTHAK 4acTO MOBTOPIOBAaHI Ta TPUBAITI
CTpeCH BKpall IIKIUIMBI ISl TCUXIYHOrO Ta (Pi3MUHOrO 3A0pOB's. 3rigHO 3
HAyKOBUMH JOCIIHDKCHHSIMHU, TPUBAJIMNA CTPEC Ta TMOB'I3aHA 3 HUM TOPMOHAaJIbHA
nepeOya0Ba MIABUILYE PHU3UK PO3BUTKY I1HCYJIBTY, 3aXBOPIOBaHb IUTYHKOBO-
KUIIKOBOI'O TPaKTy, NOPYyIIeHb CHY Tomio [66, c. 12]. llle BapTo BIA3HAYUTH, L0
dbopma pearyBaHHS Ha KOHQUIIKT Ta mporec (GOpMyBaHHS CTPECY 3aJICKUTh Bij
turmy ocooucrocti. Hanpuknan, K. FOHr Buauisie BiciM THUITB JIHOJICH Ha OCHOBI
O3HaK BepTHOCTI  (IHTpoBepCisi Ta E€KCTpaBepcis), paliOHAIBLHOCTI  Ta
1ppalioHaIbHOCTI, a TaKOX YOTUPU (YHKIT TMCHUXIKK (MHUCICHHS, TOYYyTTS,
HTYiis Ta Biguytts) [70, c. 54]. Bl 3 mux (yHKIIN € CTpoOro paiioHaJIbHUMU

(MUCJEHHS 1 MOYyTTs), TOOTO CHpUMAaIOTh 1HPOPMAIlI0 330BHI BIAMOBIIHO 0
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MOTIEPETHhO1 YCTAHOBKM HAa TMEBHE CHPUUHSATTS, 1 JB1 ipparfioHanbHi (IHTYIA 1
BITYYTTSA), SIKI CHOpHiiMaioTh 1H(opmalito Oe3nocepennbo, 0e3 monepeaHboi
YCTAaHOBKU. AJle KOXHa 3 YOTUPhOX (YHKUIA TMCUXIKM MOXKE OyTH SK
€KCTPaBEPTHOIO, TaK i IHTPOBEPTHOIO, BUXOASYH 3 STKUX BUAUISIETHCS BICIM THIIIB,
1 KOXXHOMY 3 HHUX BIANOBIJa€ NeBHa 0a3oBa (YyHKIIA MCUXIKH. Po3ymiHHA Ta
MPUMHATTS [IUX BIIMIHHOCTEH BaXJIMBO JIJISl 1HAMBIIYaJIbHOIO MIAX0AY 10 KOXKHOT
YHIKQJIBHOT 0COOMCTOCTI Ta (hOpMYyBaHHS IMOBArK JI0 THUIOJIOTIYHUX OCOOIMBOCTEN
KOKHOI JIIOJIMHU, Yy TOMY YHCJIl PO3YMIHHSI TOBEIIHKM MiJ 4ac KOH(IIKTHOI
cTpecoBoi curyarii. Tak, HampHWKIaaA, BUPAKEHI I1HTPOBEPTH MEPEKUBAIOTH
KOH(IIKT y co01, 1HOJII MOXYTh 30BHI HE MOKa3yBaTH CBOTO ICTUHHOTO CTaHy, 1 iM
MOTPiOHO OWIbIIIEe Yacy Ha MOAOJAaHHS CTPECOBOrO cTany. JIroau, SIKUM MpuTaMaHH1
€KCTPaBEPTUBHI OCOOJIMBOCTI, TEPEKMUBAIOTH KOH(IIIKT, BHHOCSYM 30BHI CBOI
eMoIrii Ta cranu. [Ho/1 iM moTpiOHA 10AATKOBA 30BHIIIHS J0TIOMOTa JJIsl 3HUKESHHS
CTpecy.

Jist Toro, mo0 3HU3BUTH BIUIUB CTPECY, BAXKIUBO PO3YMITU CTPYKTYPY
nepeOiry KoH(JIIKTIB Ta PO3BUBATH HABUYKU €(PEKTUBHOTO BUXOY 3 KOH(DIIKTHUX
cutyanii. Omke, y mporieci KOHQIIKTY BUAUISIOTH MOCIIIOBHI CTaaii YM €Tarw,
MPOXOJKEHHS SIKUX XapaKTEPHU3y€e PO3BUTOK B3a€MOBITHOCHH CTOPIH.

Tak, nepioro CTagi€ero € 3apoKeHHs neperyMoB KOoHGIKTy. TyT 11e Hemae
BIIKPUTOI CYNEPEYHOCTI, aje€ BXKE MOYWHAIOTh BUHHUKATH JESKI PO301KHOCTI,
HEMOPO3yMIHHS, CKJIAIHOINI Yy chuikyBaHHI. Ha miit cTamii KOHQUIIKT e MOXHa
3armo0IrTH 1 HAPABUTH B KOHCTPYKTUBHE pycio. Ha 1ymKy nociiiHUKIB pupoaa
KOH(ITIKTY, aHai3 IMi€l cTajli € KIYOBUM MOMEHTOM y BHUpIIICHHI KOH(IIIKTY
[75, c. 400].

Hpyra ctanis — iHnuaeHTt. BiH Moke OyT BHYTPIIIHIM, KOJIH OJTHA 13 CTOPiH
3MIACHIOE TakKy i, sIka TMPOBOKYE BIJIMOBIJHY HETaTHUBHY PEaKIl0 1HIIOL
CTOPOHH, @ MOXK€ OyTH 30BHILIHIM, KOJM MOAll, IO aKTUBI3yIOTh MPOTUCTOSHHS,
BiIOyBAIOTHCS HE3AJIEKHO BiJl ydYacHUKIB KoH(pmikTy. Tak, Hampukiag, B
oprasizaiii 4acTo BHHHUKaIOTh KOH(MIIKTH IIOJ0 PO3MOAUTY OO0OB'SI3KIB. Y

CHIBpOOITHUKA, SIKUW BHUKOHYE, Ha MHOro JyMKy, HEOOIpyHTOBaHO Oarato
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000B'A3KiB, HAKOTIMYYETHCSI HEBJIOBOJICHHS Ta 00pa3a Ha KepiBHUKA, OpraHi3aIliitHy
CTPYKTYpYy Ta BCIO YCTaHOBY. AJie BinOyBaeThCsi HemnepeabauyBaHa Kpuza, i
yCTaHOBa 3MYyLIEHA ONTHMI3yBaTH BCl BUTPAaTH, B TOMY YHUCII Ha (OHJ OIUIaTH
mpari. YactuHa ciiBpoOITHHUKIB MOTPAIUISE TI1]] CKOPOUYESHHS, a Ti, IO 3ATHIIIUAIIUCS,
B TOMY YMCJIl i T€pOi HAILIOTO MPUKIAIY, 3MYILIEHI PO3MOAUISITH IXHI O0OOB'SA3KU Ta
MpaloBaTy Iie OUIbLIE 3a Tl K caml YU HaBiTh MEHIUl rpoill. Tak 30BHILIHINA
THIIUJIGHT MOYKE CIIPOBOKYBATH KOH(ITIKT.

Hactynna ctagiss KOHQUIIKTY TOJISArae y peakuii cTopid Ha iHuuaeHt. Ha i
CTail MPOSBISIFOTHCS CTWIII KOH(IIKTHOT MOBEAIHKA CTOPIH: YHUKHEHHS, arpecis
Ta CyMEePHUIITBO, TPUCTOCYBAHHS UM CIIBPOOITHUIITBO. TyT BUpiIEHHS KOHDIIKTY
TaKO’X MOJKJIMBE 3 MIHIMAJbHMMH HETaTUBHMMM HACIIJIKAMH, a MOXJIHMBE 1 0c3
HUX, SIKIIIO CTOPOHM JIMAYyTh YCBITOMJICHHS CIIUTBHOT MIsUTBHOCTI. AJie HalvacTiIe
Ha Il cTajli peakilis OJHIE] CTOPOHM BUKIMKA€E PEaKIil0 y BIJIMOBIAb 1HIIOT
CTOpPOHU, B PE3yjibTaTl CHUTyalllsi HE JUIIE HE BHUPINIYEThCS, a HABIAKU
nocuinroeTbest  [3, c¢. 54]. MakcumanpbHa Hampyra |y —B3a€EMOBIIHOCHMHAX
BU3HAYAEThCA SIK eckanauis KOHQuikTy. CymnepeyHiCTh cTaja O4YeBMJIHOIO, a ii
BIUIMB — 3HAYHMM. Haluacrime Ha JaHOMY €Tallli CTOpOHaM CKJIQJaHO JiNTH
CHUIBHOTO PIIICHHS, TOMY BOHH 3ally4alOTh II€ OJHY CTOPOHY: HE3aIlIKaBJICHOIO
y4acHHUKa, €KCIepTa Yu MojiepaTopa KOH(MIIKTY.

3akmroyHa CTajis MPOTHCTOSHHA — II€ BHpIIIEHHS mpoTtupid. Jlocartu
€(EeKTUBHOIrO BUPINIEHHS KOH(MIIIKTHOI CHUTYyalli MOYHAa pI3HUMHU CIIOCOOAMHU:
MeperoBopamM, THUCKOM, TIOCTyNKaMH, MAaHIMyIALMiAMA  TOmlo. Baxmuso
BpaxoByBaTH, M0 SAKIIO OJHA 13 CTOpPIH HE 3aJ0BOJIEHA PE3yIbTaTOM
IPOTUCTOSTHHS, TO KOH(IIIKT pU3UKY€E MOBTOPUTHCS 3HOBY [22, c. 46].

AHami3 eramniB KOH(DIIKTY J03BOJISIE TJIHUOIIE 3PO3YMITH CYTHICTH JTAHOTO
IpoleCy, OLIHUTH WOTrO BIUIMB Ha CIUIKYBAaHHS Ta B3a€MOJII0 CIIBPOOITHUKIB
oprasizauii Ta po3yMIHHA KOH(IIKTIB SIK JPKEPEJIO CTPECIB y MpauiBHUKIB. [y
3HIDKCHHSI KOH(QIIKTHOCTI TiJi 4Yac mnpodeciiHol MiSUTbHOCTI Ha MPaKTHII
MIPOTIOHYETHCSI OCBOIOBATM HABUYKHU O€3KOHQIIKTHOro criikyBaHHs. Ha mymky

JOCIITHUKIB TIEPCOHAIBHOTO MEHEKMEHTY, O€3KOH(IIKTHE CIUIKYBAaHHS HE €
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YUMOCh JaHuM 3ropu. Lls HaBuuka (OpMYyeETbCS Ta PO3BUBAETHCSA Y MpOIlECi
MIOJICHHOT TMPaKTUYHOI JISUIbHOCTI. AHaI3 XapaKTepUCTUK OE3KOH(IIIKTHOTO
CHUIKYBaHHS TOKAa3aB, MIO IS JOCSTHEHHS JaHOTO CTHIIIO TIOBEIIHKH MEHEIKEp
MOBWHEH MaTH TEBHI PUCH 1 SKOCTI, SIKi, Y CBOIO YEpry, MOBHHHI PO3BUBATHCS 1
3MIIHIOBaTHCSI. | TOMy JOpEYHO BHUKOPHCTOBYBaTH CaMO MEHEIKMEHT,
MICUXOJIOTTYHY Ta KOH(IIIKTHY CTIMKICTb.

OTxe, pO3TsIHEMO, SIK CaMOMEHEPKMEHT MOXE BIUIMHYTH Ha MPOIECH
(dbopMyBaHHS HaBUYOK O€3KOH(IIIKTHOro cniikyBaHHsA. [lo-mepiue, BUOIp CTHIIIO
MOBEIHKKA B KOH(JIIIKTI — 1€ caMOCTiiHe pieHHs oanan. Haituacrime Mu giemo
y KOHGIIKTax HECBIOMO, pearyemMo IIBUJIIE, HIK BCTUTaeMO OOMIpPKyBaTu
peakilito Ta BUOpaTM ONTUMAJIILHUI BapiaHT BIANOBIAI HA 30BHILIHE
po3aparyBanHa. lle € gecTpykTuBHa mo3WIis. Takow TO3UIIEI0  JIETKO
MaHIMyJIIOBaTH, 0 TOTO XK BOHA HE Jla€ pe3yibTaTiB. BupimeHHsaM mpoliemMu €
BUKOPUCTAHHSA TEXHOJOTIH CaMOMEHEIKMEHTY, BKJIaJCHUX Yy (GOpMyBaHHS
YCBIJIOMJICHOI Ta BIAMOBIAAIBHOT MOBEIIHKH Y KOH(IIIKTI.

[To-npyre, mis Toro mo0O KOHCTPYKTMBHO BHUPIIIYBaTH PO301KHOCTI, 110
BUHHUKAIOTh, HEOOXITHO MaTH IMUPOKUN KpYro3ip, PO3BHUHEHI KOMYHIKAaTHBHI
KOMITETEHI[li, MaTH JIOCBiJl BHpilIeHHs NoAiOHMX muTaHb [29, c. 110]. Bce 1e €
pe3yibTaTOM CaMOPO3BUTKY Ta MIABUIUEHHS mpodeciiiHoro piBHA. Tomy
CaMOMEHEPKMEHT HEeOOX1AHUI Jisi HAOYTTS HOBUX 3HAHb Ta BUPOOJIECHHS HABUYOK
e(eKTUBHOI KOMYHIKAIIIi.

[To-Tpete, koH(JIKTamM Jerme 3ano0irTd, HDK YCyBaTW YW BUPILIYBATH,
TOMY BapTO 3Ba)XXKaTH Ha HEOOXIJHICTh MaTH 3JATHICTh JO aHali3y CHUTYyallli,
BUSBJIICHHS MOTEHIIMHUX 3arpo3 1 NpUYUH KOHQIIKTIB, JOKami3alii MpoTUply Ha
pPaHHIX CTaJIsX.

[Ile omHa o00OB'A3KOBa CKJIg0Ba OE3KOH(MIIIKTHOTO CITUIKYBaHHS — IIC
panioHaJibHa TOBEAIHKA. | TyT KepyBaHHS CBOIMHM pEAKUIAMH € HEOOX1THUM
IHCTPYMEHTOM KOMYHiKarii. ParioHasibHa TMOBEIIHKA JO3BOJIIE OOMEXKHTH
XBOpPOOJIMBE, eMOLIHE CIpUUHATTS cutyauli [32, c. 54]. BinOyBaeTbcs yCyHEHHs

aKILIEHTIB 3 MOBEIIHKM CTOPIH KOH(JIKTY Ha came nmpotupivyusd. PamioHamsamis —
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HEOOX1HA SKICTh YIPaBJIIHIIB, 10 BUPOOISETHCA Yy MPOIECI CaMOHABYAHHS Ta
po3BUTKY. ParioHamizaiiiss jornomarae aOCTparyBaTHCS BiJ MpoOIeCy KOHQIIKTY,
BUUTH 3a HOTro pamMKu Ta MOJUBHUTHUCS Ha cCuUTyalilo 3 Ooky. Sk cBiguarth
JOCTITHUKHA, KOHQIIKT CKJIQJHINIE BUPIMIUTH, SKIIO BiAYyBaTH OCOOHCTY
MPUXWIBHICTh O TOro, 1o BigOyBaeThes [38]. [IpUXunbHICTH 10 KOHOIIKTHOT
CUTYallll BUSBISAETHCA Y TOMY, HACKUIBKM MPOTUPIUYsl a00 iXHI CKJIAJOB1 3HAYMMI
JUISL 1HAWBIZA, K1 MOXJIMBI HETATHBHI HACTIJIKH Ta PEakilis OTOYYHOUHX Ha IeH
nporiec. ToMy IS 3HIKEHHS PUXWIBHOCTI 10 KOHMJIIKTY PEKOMEHIYEThCS CTaTH
Ha TIO3UIII0 CTOPOHHBOTO cmocrepirada. Cmocrepiradu He Mae O0COOHCTOI
3aI[IKaBJIEHOCT1 y pe3yjbTaTi MOJid, BiH 3a BHU3HAYCHHSIM «O€3KOH(IIKTHUNY,
TOMY MOMY JIETII€ BU3HAYUTH CHPABXKHI NPUYMHU NPOTUPIY 1 miaiOpaTu ais ix
YCYHEHHS] KOHKpeTH1 npuitomu. OmaHyBaHHS IPAKTUKA a0CTparyBaHHS 1 IEPEXOIy
710 TIO3UIIii CTOPOHHBOTO CIIOCTEpPIrava € pe3yabTaToM CUCTEMATUYHOI pOOOTH HaA
co0010.

Otxe, 0e3 CaMOMEHEIKMEHTY HEMOXXJIUBO CGHOpPMYBATH Ta 3aKpIUTH
HaBUYKU O€3KOH(MIIIKTHOro crijakyBaHHA. CaMOMEHEKMEHT JoloMarae HalyTH
HEOOX1THI OCOOMCTI SIKOCTI Ta OCBOITH TEXHOJIOT1T €()EKTUBHOTO CILJIKYBAaHHSI, K1
JIOTIOMOKYTh 3HM3UTH PIBE€Hb KOH(IIKTHOCTI Ta MIJBUIIUTH CTPECOCTINKICTh y
npodeciiiHii qiIbHOCTI B JEp’KaBHUX ycTaHOBax. KpiM TOro caMo MEHEIHKMEHT
CIpusie aKTUBHOMY BHUKOPHCTAaHHI caMOperyJisii (Bif naTiB. regulare — miakopsatu
MIEBHOMY TMpaBUIYy) — «3JAaTHOCTI KEpyBaTH CBOIMH €MOIISIMH, aMOIIlIsIMHU,
MOBEIHKOI, OCOOJMBO Yy €MOLIMHO 1 KOTHITUBHO CKJIAJHUX CHUTYyallsX; BMIHHSA
KepyBaTH PIBHEM IICHXOJIOTIYHOTO cTpecy» [44, c. 14].

Kpim Toro ontumanibHii MOBEAIHIII OCOOMCTOCTI IMiJ1 4ac CTPECOBOT CUTYallil
joroMarae il TICHUXOJOTIYHA CTIMKICTh — «XapaKTepUCTUKA OCOOMCTOCTI, SKa
noyiArae 'y 30€peKeHHI ONTUMAJIBbHOTO (DYHKI[IOHYBaHHS TICUXIKA 32 YMOB
KOH(IIKTYIOUOr0 1 CTPECOT€HHOI'0 BIUIMBY Ba)XKUX cuTyaliin» [48]. BoHa He €
BPOJIPKEHOIO BIIACTUBICTIO OCOOMCTOCTI, @ (POPMYETHCSI OTHOYACHO 3 ii PO3BUTKOM 1
3aJIE)KUTH BIJI:

— THWILYy HEPBOBOI CUCTEMHU JIIOJINHH;
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0COOJIMBOCTEH IMi3HABAIBHUX, BOJIHOBUX Ta €MOIIIMHUX IIPOIICCIB;

npodeciiftHOT MATOTOBKH Ta JOCBITY JIFOAUHU;

HAaBUYOK Ta YMiHb MOBEAIHKH y JISJILHOCTI;

PIBHS TICHXIYHOI HAMPYXEHOCTI JIOAWHU (IO BWINE PIBEHb IMCUXIYHOI
HaIpyKEHOCT1, TUM OUIbIIIE JI€30pTraHi30BaHOIO0 € MOBEIHKA JIIOJIMHA Y CTPECOBIN
cutyarii) Tomio [15, c. 56].

[Ipu 1boMy HEOOX1AHO MaM'ATaTH, 110 HEMOXKJIUBO OyTH CTIMKUM JI0 BChOTO,
TOOTO IICUXOJIOTIYHA CTIHKICTD — 1€ B3arajl He CTIMKICTh. IIoKa3HUKOM CTIMKOCTI €
HEe CTaOUIBHICTh SK Taka, a BaplaTUBHICTb, TOOTO THYYKICTh, IIBUIKICTH
IIPUCTOCOBYBAHOCTI JI0 YMOB KUTTEIISIIBHOCTI, 110 TMTOCTIHHO 3MIHIOIOTHCS, BUCOKA
MOOUIBHICTh NCHXIKM MHpPHU MEPEXOAl BIJ 3aBJaHHsS N0 3aBlIaHHA. B pesynbTaTi
JOCHIKEHb BCTAHOBJICHO 3aJI€KHICTh €(EKTUBHOCTI [ISIBHOCTI Y CKPYTHHUX
CUTYAIlisIX B PIBHS MCUXOJOTTYHOI CTIMKOCTI Ta npodeciiinoi MaictepHocTi [1, c.
15]. BusiBunocs, mo 31 3pocTaHHsAM MpoOiaemMu cutyalli e(heKTUBHICTh AiSUIbHOCTI
nenanl Olabllle MOYMHAE 3aJIe)KaTH Bl IICUXOJIOTTYHOI CTIMKOCTI, a HE JIUIIE
npodeciitHOi MaiiCTepHOCTI.

CrneuudiyHM  MPOSBOM  TICHUXOJOTIYHOI  CTIMKOCTI  OCOOHMCTOCTI €
KOH(IIKTOCTIAKICTh — «3/aTHICTh JIIOJAWHHM OINTHMAJILHO OpraHi3yBaTH CBOIO
MOBEMIHKY Y BaXKHUX CHUTYaIllsIX COLIAJbHOI B3aEMOJil, Oe3KOHMIIKTHO
BUPINITYBaTH TPOOJIEMH, IO BUHUKIN y B3a€EMOBIJIHOCHHAX 3 ITHITUMH JTEOIBMI)
[11]. KoH(MIKTOCTIMKICTE — L€ «IHTerpajbHE YTBOPEHHS, IO BKIIOYAE TaKl
KOMITOHEHTH:

~ eMOILINHUN (eMOIIHHNN CTaH 0COOUCTOCTI y CHUTYaIlll B3a€MO/IIi, PIBEHb 1
XapakTep 30yAJMBOCTI MCUXIKU Ta 11 BIUIMB HA YCHIIIHICTh CHUIKYBAaHHS Y BaXKii
cutyamii. [lomsrae y BMIHHI KepyBaTH CBOIM €MOIIHUM CTaHOM B
nepeIKOH(IIKTHUX 1 KOHPIIKTHUX CUTYaIlisX, 3JaTHICTh BIAKPUTO BUCIOBIIOBATH
cBOI emorii 0e3 o00pa3u OCOOMCTOCTI CHIBPO3MOBHUKA, HE IEPEXOJIUTH B
JIETIPECUBHI CTaHU Yy pa3i 3aTsHKHOTO KOH(IIIKTY UM MPOTPaIly y HbOMY);

— BOJIbOBHM (3MaTHICTP OCOOMCTOCTI 1O CBIJIOMOi MOOLTI3aIil CHII

BIIMOBIAHO JO CHUTYyallli B3a€MOJIIi, JO CBIJOMOIO KOHTPOJIIO Ta YIPaBIIHHSI
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c00010, CBOEIO MOBEIIHKOI Ta MNCHUXIYHUM cTaHOM. CaMe BOJILOBHM KOMIIOHEHT
JI03BOJISIE PETYJIIOBATH CBOE €MOlIiiHEe 30y/KeHHsT y KOHGIIKTHIN cutyarii. barato
B UOMY BOJBOBHI KOMIIOHEHT 3abe3meuye TOJEPaHTHICTh 1O UYXOi ITyMKH,
HE3ToJ1y 3 1HIIUM, CAMOBJIQ/IaHHS Ta CAMOKOHTPOJIB);

- Ti3HaBalIbHUM (CTIMKICT, (YHKUIOHYBaHHS TMi3HABAJIBHUX MPOLIECIB
0COOUCTOCT1, HECIPUNHATIUBICTh IO MPOBOKAIIMHUX /11 onoHEeHTa. BiH BKIIIOYaE:
BMIHHS BHM3HAYUTH IIOYATOK TNEPEAKOH(MIIKTHOI CHUTyallli; aHaii3 MpHYUH
BUHUKHEHHS! KOHQIIIKTY; BMIHHS 3BOJUTH 10 MIHIMYMY CHOTBOPEHHSI CIPUUHSTTS
KOH(IIKTHOI CHTyarii Ta OCOOMCTOCTI OIIOHEHTa, a TAaKOX CBO€i ITOBEIIHKH,
IPOTHO3YBAaTH HOT0 PO3BUTOK Ta MOXJIMBI HACHIIKH; 3/JaTHICTh IIBUIKO IPUMMATH
NpaBWIbHI PINIEHHS; 3[aTHICTh BUAUIATA TOJOBHY HpoOieMy KOHQIIKTY,
BHUCYBaTU Ta OOTPYHTOBYBATH QJIbTEPHATHUBHI BUPIIIIEHHS MPOOIEMU; 3MaTHICTh 110
apryMeHTallii Ta IMBLUII30BaHOI MOJEMIKHA B YMOBax crnopy abo koHduikry [26, c.
56]);

— MOTHUBAIlIHHMKA (CTaH BHYTPINIHIX CHOHYKAJbHUX CHJI, IO CHPHUSIOTH
ONTUMAJIBHIM MOBEMIHII Y BaXKii cuTyalli B3aemoii. 3abe3neuye ajgeKBaTHICTh
CIIOHYKaHb CHUTYyallii, 10 CKJIAJA€ThCs, 1X CHPSMOBAHICTh Ha CIUIBHUN MONIYK
NUISAXIB BUPIMICHHS MPOTUPIYYS, CIPSMOBAHICTb Ha BUPIMICHHS TPOOIeMH,
MOXJIMBICTh KOPUTYBaHHS BIJACTOIOBAHUX I1HTEPECIB 3aJ€XKHO BIJ 3MIHU
00CTaHOBKH Ta PO3CTAHOBKH CHJI);

— TMCUXOMOTOPHHMH (NMPaBWIBHICTh MM, iX YITKICTh Ta BIAMOBIAHICTb
cutyarlii. [lonsrae B yMiHHI BOJIOAITH CBOIM TiJIOM, K€PYBaTU JKECTUKYJISIIEIO Ta
MIMIKOIO, KOHTPOJIIOBATU CBOI MO3H, MOJOXKEHHS PYK, HIT, FOJIOBU, HE JOMYCKATH
TPEMOpPY PYK, TPEMTIHHS T'0JIOCY, TOPYIIEHb KOOPAMHALIIT Ta CKYTOCT1 pyXiB) [39,
c. 51].

Bucokuit piBeHb KOHQIIIKTOCTIMKOCTI mepeadadae MCUXOJIOTIYHO TPAMOTHI
I1i Ta MOBENIHKY y NPOOJIEMHUX Ta NEPEAKOH(IIKTHUX CUTYallisX, ONTHUMI3aLl0
B3a€MOJIII 3 OMOHEHTOM Yy KOH(IIIKTI, HEJOMYIIEHHS BTATYBaHHS ce0e B HOro

€CKaJallio, 30CepeIXKeHHs 3yCUJIb HA KOHCTPYKTUBHOMY BUPIIIEHHI KOH(IIIKTY.
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Jlo TCHUXOJIOTIYHMX YWMHHUKIB, SIKI BIUIMBAIOTH HAa HOPMAJII3AIlIO0 CTPECY,
MO>KHa BIHECTH:

—PO3yMIHHS TOTO, III0 OCHOBHUM Y >KHTTI Ma€e OyTH 3MaraHHs i3 co0oro, a He
3 OTOYYIOUHMU;

—3rojia 3 TUM, 1110 Bce Oy/ie Tak, sik Tpeba, HaBITh SAKILO Oy/ie 1HAKIIIE;

—-3MEHIIEHHs 00CAry Ta 3HAuYylIOCTlI 1H(pOpMalli, MO NepepodIIseTbCs
MO3KOM IPOTSITOM J00U;

~3HW)KCHHS PIiBHS JJOMaraHb;

—3MiHA CTaBJICHHS JI0 CUTYaIlii, SKIII0 MM MOKEMO 3MIHUTH CaMy CHUTYaIlllo;

—~3MEHIICHHS TOTPeOM y 30BHINIHIX OIIHKAaX Ta 3aJieKHOCT1 BiJ HHUX,
OpI€HTALlIA B CAMOOLIHIII Ha 3arajibHOJI0JICbKI 3aKOHH 10Opa Ta MOPSIHOCTI;

—~PO3YMIHHS TOTO, IO COTHI MUIBMOHIB JIf0JIeil Ha 3emili )KUBYTh HabaraTto
ripiie 3a Hac [48].

IlcuxomnoriyHa CTIMKICTh JIOAMHU Oarato B 4YOMY 3aJIEKUTh BIJ CTaHy ii
310poB's. 3abe3reyeHHsl 3I0POBOr0 CHY, OYMILIEHHS CIIOXUBAaHOI BOJAM, MOBITPS,
peryJisipHi Ta pi3HOMaHITHI (I3MYHI HABAHTAXKEHHS, NPUPOAHE TOBKULIA,
MOBHOITIHHUYM BIJMOYMHOK, TPaBUIbHE XapdyBaHHS, MEPIOJUYHE KOMIUICKCHE
OUHIIEHHSI OPTaHi3My IMIBUAKO 1 PaANKAIbLHO BIIHOBIIOIOTH 3710poB'sa [54, c. 561].
Hopmanizaiiss crpecy cropusie pO3LIMPEHHIO MPOCTOPOBUX, TUMYACOBUX,
IMOBIpHICHUX 1 3MICTOBHHUX KOPJIOHIB CBITOCIPUMHSATTS, JIOIIOMAarae JIrOuHI
Habararo riauoiie 3po3yMiTH ceHc OyTTs 1 cBoro micus B HboMy. IlloneHHi ysBHI
MPOTYJISTHKU Y MPOCTOPI LIISAXOM criocTepekeHHs: Micsitis, mianet, CoHls, 31poK,
a TaKoXX y dYacl JOIoMararoTh IOMITHO IIJIBHIIMTH CTIWKICTh JI0 CTpecy Ta
KOH(IKTIB. PO3yMiHHS TOro, 10 CBIT HECKIHYEHHO pPI3HOMAHITHHM, 1 TOMY
MOTPiOHO X04ya O MCHUXOJIOTTYHO OyTH TOTOBHM JI0 HAWHEMMOBIPHINIUX BapiaHTIB
PO3BUTKY MOJI1H, TAKOXK 3HIKYE cTpec. [locTiiiHe mparHeHHs rauoiie NpOHUKHYTH
y CyTh peduell /Jae MOXJIMBICTh MOSICHIOBATH Ta MPOTHO3YBAaTH MOJii, 3MEHIIYy€
HMOBIPHICTH CTPECOBHX Ta KOH(MIIKTHUX PEAKITIH.

OTxe, peryaorYy CTPECOB] CUTYAIIll CITiJT BpaxOBYBaTH T€, 1IO:
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— JI0 CTPECOTeHHUX (DaKTOPIB 1 MEPEBAHTAKEHD, 110 BUKIMKAIOTHCS HUMH,
HE MOXHA 3BUKHYTH (710 Jpi0'I3KOBUX MPUUINIOK HAYAIBCTBA, MOCTIMHUX CBapOK 3
KOJIEraMU 10 PoOOTI TOIIO);

— HE MOXHa pO3paxOBYBaTH 1 Ha Te, 110 B PE3yJIbTaTi MPOBEACHHS SIKHXOCh
MPOTU CTPECOBHMX MAil, BAACTbCS YHUKHYTH KOH(JIIKTIB 4M CTpecy, 00 BOHH il
HEPO3JIy4H1 CYITyTHUKH;

— MPOTHISl CTpecaM Ma€ Ha METI He aOCOJIIOTHE iX YCyHEHHS, a JIMIIe
ocJ1abJIeHHsI — HACKIJIBKH 1€ MOXJIMBO — iX JECTPYKTUBHUX HacHiakiB [60, c. 114].

TakuM 4MHOM, B Cy4aCHUX YMOBaX PiBE€Hb KOH(IIKTHOCTI Ta MPOQeciiHOro
CTpeCy y TPYJAOBOMY KOJIGKTHB1 OLIBIIOCTI JEp)KaBHUX YCTAaHOB € JIOCHUTH
BucokuM. Ile = 0oOyMOBI€HO  pI3HMMH  €KOHOMIYHHMH,  COI[IQJIbHUMH,
nemMorpayHUMU Ta MCUXOJIOTTYHUMH NPUYUHAMU, OJHIEIO 3 SIKUX € BIACYTHICTb
HAJICKHOTO PiBHS KOH(IIIKTOJIOTIYHOT KOMIIETEHTHOCTI KEPIBHUKIB OpraHizarii.
Kpim Toro, Ti, 1o BiI0yBaOThCs B Hallllil KpaiHi COLIAIbHO-EKOHOMIYH1 pedopMu
CYNPOBO/KYIOTBCSI  IMIJIBUILIEHHAM PIBHS JECTPYKTHUBHOI KOH(IIKTHOCTI Ta
COIliaJIbHOI HAINPYTH B PI3HUX COIAJIBbHUX IHCTUTYTaxX, Y TOMY YHCII W cepen
NPAaLiBHUKIB JIEPKABHUX YCTAHOB.

CrpaTeriuHolo METOI [ISJIBHOCTI JepKaBHUX YCTAHOB TOBUHHO CTaTH
MiJBUIIICHHST piBHS O€3MEKU KpaiHW, CTBOPEHHS CIPUSTIMBUX YMOB 3aTydeHHS
iHBecTUlId Tomo. IligBUIEHHS PIBHA JECTPYKTHBHOI KOHQIIKTHOCTI Y
JIep’)KaBHUX YCTaHOBAaX MOJKE 3aBJIaTH IIKOJW HAI[lOHAIBHIN Oe3memi kpainwm. 3
METOI MPOQUIAKTUKU MPOPECIHHOTO CTPECy MpalliBHUKIB JEPKABHUX YCTaHOB,
HEOOX1HO PO3pOOISATH CTpATETii yIpaBiIiHHSI KOH(IIKTaMU Ta CTpecaMu, a TaKOK
3abe3reuyBaTd €(PEKTUBHUNM 3BOPOTHHMM 3B'S30K MK KEPIBHHMIITBOM Ta
MIEPCOHAJIOM JIeP’KaBHOI YCTaHOBH.

Opniero 13 cnenudiuaux QYHKINN yIpaBIiHHA B paMKax KaJIpOBOi MOJITUKH
B TaKMX YCTAHOBax € (DYHKIiSl yIPaBIIHHS COINANIBHOIO JISUTBHICTIO: YIPaBIiHHSA
KaJIpOBOI0, TPYJOBOIO JISUIHHICTIO, COILIlAIbHUM 3a0€3MEUEeHHSIM Ta MCUXOJIOT0-

MEJaroriyHol ISUTBHICTIO. Y paMkax peam3aiii i€l (QyHKIT KepiBHHUITBY
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JIep>)KaBHUX YCTAHOB CJiJ BIPOBA/DKYBATH y CHCTEMY YIPABIIHHS TMEPCOHATIOM

CTpAaTETi0 yIpaBIiHHSI KOH(MIIKTAMH Ta CTPECaMHU.

3.2. Pexomenaanii mox0 BAOCKOHAJCHHA YNPABJiHHA KOHQUIIKTAMH Ta

cTpecamMu

Sk 6araro o0'eMHHMX KaTeropiid, MOHATTS KOHQIIKTY Mae 0e31id BU3HAYCHD
Ta TIiyMadeHb. OJIHE 3 HUX BH3HAYa€ KOHMIIKT SK «BIACYTHICTh 3Tr0JIM MK JIBOMA
Yy OUTbIIE CTOPOHAMHU, SIKI MOXYTh OyTH KOHKPETHUMHU OCOOaMH YU TpyHamMmu»
[81, p. 34-35]. Koxxna cropoHa poOuTh Bce, mob Oyno mpuitHATO i1 TymMKy abo
MeTy, ¥ 3aBa)ka€ I1HIIINA CTOPOHI pOOUTH Tex came. [HII BUAUISAIOTE Y KOH(DIIKTI
npolecyaibHy, JISUIbHICHY CKJIQJIOBY, BBaXKaloud KOHQIIKT aKTUBHUMHU
B3aEMOCIIPSIMOBAHUMH TiSIMU KOXKHOI 31 CTOpPiH I peaiizallii CBOiX ITiJICH.
[TincymoByr0UM pi3HI TOYKH 30pYy, MOKHA BU3HAYUTH KOHQIIKT K «HOPMaJIbHHMI
IIPOSIB  COITIaJIbHUX B3a€EMO3B'SI3KIB Ta B3a€EMOBIAHOCHMH MiX JIFOAbMH, CITOCIO
B3a€MOJIi TPU HASBHOCTI MPOTHPIY Ta HECYMICHMX TOTJISAIB, TMO3MUIIN Ta
IHTEPECIB, SIK NPOTUOOPCTBO B3aEMONOB'I3aHUX, aJlé HACTYIMHHUX CBOIX LIJIEH TBOX
ta/abo OiibIne cTopia» [72, ¢. 7].

3micTOBHUI 01K KOH(IIIKTIB BU3HAYAIOTh 00'€KT Ta npeameT KoHpmikTy. [Tig
00'eKTOM KOH(JIIKTY HaiyacTille po3yMmiloTh T€, 110 caMe€ XO4yTh MaTu oOujBa
y4acHUKH KOH(IIKTYy. YacTie Bchoro, Ha TyMKy BYEHHUX, 00'€éKTaMU KOH(IIIKTIB
CTalOTh CTaTyc, pecypcu Ta ayxoBHI MiHHOCTI [67]. CyO'ekT KOHQIIKTY B
Hal3arajabHIIIIOMY HaOIMKEHH] — 1€ «aKTUBHA CTOPOHA, 10 CTBOPIOE KOH(IIKTHY
CUTyallll0 Ta 3/aTHAa BIUIMBAaTH Ha TMepedir KOHQIIKTY 3ajJeXHO BiJ CBOIX
iHTEepeciB» [64, c. 44]. Takum cyO'ekTaMu MOXyTh OyTH OKpeMi JIOIU Ta rPyNH
pi3HOI BeaWYWHHU (BiJI MaIUX JO COMAJIBHUX CHUIBHOCTEH). B 3amexxHocTi BiX

cy0'ekta KOHMIIKTY BUIUIAIOTH MIXKOCOOUCTICHI, OCOOMCTICHO-TPYIIOBI Ta
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MDKTPYIIOBI ~ PI3HOBUAM KOH(QIIIKTIB, a TakoX SK OCOONMBHA BHUI —
BHYTPIIIHbOOCOOUCTICHI KOH(IIIKTH.

KoH(aikT B AepkaBHHUX yCTaHOBaX MAarTh BIJIMIHHOCTI, IOB'S3aH1 31
cnenuiko  JiSIBHOCTI  OpraHiB  MyOJIIYHOTO YOPaBIIHHSA, 3 1€papXi€ro
aJAMIHICTPATUBHUX CTPYKTYp, NPOTUPIUYSMU MK HOBHUMH YIPaBIIHCHKUMHU
3aBaaHHAMU (y mepiojl pedopMyBaHHS MyOJIIUHOI CIYyXOM Ta YHOpaBiiHHA) WU
CTEpPEOTHIIAMHU, IO CKJIAIKNCS B YHPABIIHCHKIA MisuTbHOCTI Tomo. KoHuikT B
JepKaBHUX yCTaHOBaX MOKHA BHU3HAYHTH, SIK «BUJ] YIPABIIHCHKOI B3a€MOIii, s
KO XapaKTepHO HASBHICTH CyO0'€KTIB Ta 00'€kTa KOH(IIKTY, a TAKOXX HASBHICThH
JUSITTBHOCTI, 110 IPU3BOJIUTH J0 MOPYIICHHS PIBHOBArk y B3aEMOBITHOCHHAX» [62].
BoHr BIAPI3HAIOTBCA BiA 1HIIMX BUJIB KOH(IIKTIB CTaTyCOM YYacHUKIB,
nepeyMoOBaMy Ta MPUYMHAMUA BUHUKHEHHS, YMOBaMH TepeOiry Ta MexXaHi3MaMu
YIPABJIIHHS Ta BUPILICHHS] KOHIIIKTY.

Haii611b111 mommupeHuM BUJOM MIKOCOOHUCTICHOTO KOH(JIIKTY B JI€pHKABHUX
yCTAaHOBaX € KOH(MIIKT MK KEpPIBHUKOM Ta MiAjierauMu. Ywmmano KOHQIIKTIB
MOB'I3aHO 3 HEMPOQECIOHAI3MOM CaMUX KEpIBHHUKIB (HU3bKHUM pPIBHEM IXHbOI
KOH(MJIIIKTONOTIYHOT ~ KOMIETEHTHOCTi), TOPYIICHHSIMU €THUKUA  CIY>KOOBOTO
CHUIKYBaHHS, HECIPUSATIMBUM COLIIATIbHO-TICUXOJIOTIYHUM KJIIMAaTOM Yy KOJIEKTHUBI,
HEpPO3pOOJICHOIO OpraHi3alliiiHOI KyJIbTypor Tomo. KepiBHUKH, SK CB1AYATh
pe3ynbTaTH OUIBIIOCTI TPOBENCHUX JOCIIIKEHb, MOTPEOYIOTh CIEiabHOT
MIATOTOBKH JIO0 [ISJIBHOCTI 3 TOMNEPEIKEHHSI Ta KOHCTPYKTHUBHOTO BUPIIICHHS
KOH(JIIKTIB B J€p>KaBHUX yCTaHOBAX.

VYrpapnigHs KoHGIIKTOM Tiepeadadae HE TIIBKM PETYJIIOBAHHS BXKe
BUHUKJIOTO MPOTHOOPCTBA, @ ¥ CTBOPEHHS YMOB MOTO TOIMEPEIKEHHS, MPUIOMY
HaWOUIBIIy 3HAYYHIICTh 13 MHUX 3aBAaHb Mae mnpodiraktuka. Came mgo0pe
MOCTaBJIEHa POOOTa 3 MOMNEepe/HKEHHS KOHPIIIKTIB 3a0e31euy€e 3MEHIICHHS iXHbO1
KUIBKOCTI Ta PI3KO 3HUXKYE MOMKJIMBOCTI BHHHMKHEHHS JI€CTPYKTHUBHUX
KOH(MITIKTHUX cuTyamii 3aranoM. [Ipodimaktuka (monepemkeHHs) KOHQIIKTIB
MOJIsITa€ y Taki opraHizallii )KUTTEIISIIBHOCTI Cy0'€KTIB COIliabHO1 B3a€MO/I11, SKa

BUKJIIOYae a00 3BOJUTH JI0 MIHIMyMY MHMOBIPHICTh KOH(IIIKTIB MK HHUMHU.
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[IpodinmakTuka KOH(IIIKTIB PI3HOTO POy HAN3BUYANHO BAXKIMBA B JEPKaBHUX
YCTaHOBaX, JIe caM 3MICT pOOOTH CTBOPIOE O6AraTto MPUBOJIIB JJIsi HEBAOBOJICHHS SIK
3 OOKYy CHOKMBaulB BIAMOBIIHHUX MOCIYr, TaK W BCEPEIHMHI CaMOl Jep>KaBHOI
CTpyKTypu. ToMy BHBUEHHS Ta BHUKOPHUCTAHHS YMOB, pI3HUX HPUHOMIB,
MEPCHEKTUBHUX  TEXHOJIOTIH  TMONEpe)KeHHS  KOH(MIIKTY  BaXJIUBE  JUIS
CHiBpOOITHHKIB Ta, TOJIOBHE, KEPIBHUKA OpraHizarlii.

Haitbinpiry ckimamHicTh y po0OTI 3 KOH(MIIKTAaMHU CTAaHOBUTH BU3HAYCHHS
MOMEHTY, KOJU KOH(MIIKT 3apOJIKy€ThCs, TOMY IIO B LI 4Yac mie MOXKHA HOro
«moracutr» [56]. JlisnpHICT MmOAO 3amoOiraHHs KOH(MIIKTaM MOXYTh
3MIMCHIOBATH caMil yYacHUKH B3a€EMOJIl, KEpIBHUKHM oOpraxizamii Ta daxiBii
KOH(JIIKTOJIOT i, SKIIO BOHM € Yy HasBHOCTI. llomepeauTn KoHQIIKTH Habarato
jermie, HDK KOHCTPYKTMBHO BHpinIyBath ix. ToMy 3HaHHA TepeayMoOB
MOMNEPE/KEHHsI KOH(MIIIKTY MOXE BIJITPATH Yy KUTTI YCTAaHOBU BAaXKIUBY POJIb.
HanpsimMu nonepemkeHHs KOHQIIKTY 3a3BUYail 00'€IHYIOTh y YOTHPU OCHOBHI

rpynu:

YCYHEHHSI 00'€KTUBHUX YMOB KOH(JIIKTY;

YCYHEHHsI OpTaHi3alliiiHO-yTPaBIiHCHKUX (PaKTOPIB;

— YCYHEHHS COIIaIbHO-TICUXOJIOTIYHUX MPUYHH;

yCyHEHHS ocoOucTux npuuuH [47, c. 45-46].

Cepen 00'eKTUBHMX yMOB 3amOOIraHHS KOH(IIIKTaM OCHOBHHM BBaXKa€TbCA
CTBOPEHHS CHPUSATIMBUX YMOB JJIs SKUTTEAISUIBHOCTI TpalliBHUKIB OpraHizailii,
OCKIJIbKM HEBJIAILITOBAHA, HEITOBAYXKHA JIIOJIMHA, IO HE BIAOYJAcCs — € MOTEHI[IHHUM
JDKepeno Oylb-KUX 3'sACyBaHb B3a€MOBITHOCHH. [[1s nep)kaBHUX YCTaHOB
BOKJIMBOIO O0'€KTUBHOI MPUYUHOK) TMOMEpPEeKEHHS KOH(IIIKTIB € «po3poOka
HOPMATUBHUX MPOIEAYp BUPIMICHHS THIOBHUX MEPEAKOHGIIKTHUX CHUTYAIliH, 110
JI03BOJISIE  CMIBPOOITHUKAM  BIJICTOIOBATM CBOi 1HTEpPECH, HE BCTYNAIYH Y
KoH(pikTH» [48]. Bapro BKazaTu, 110 B aJAMIHICTPATHBHUX OpraHizamisix, [k 1
CKpi3b, ICHYIOTh TUTIOBI IPOOJIEMHI CUTYaIIlii Ta THIMOBI MepeIKOH(IIIKTHI CUTYyaIIii,
1 K10 BOHM 3a3/1aJIET1/Ib «IPOMUCAHI» Y HOPMATUBHUX JOKYMEHTaX, UMOBIPHICTb

KOH(DJIIKTY 3Ha4HO HWX4a [25, c. 29].
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Jlo opraHizariiHO-ynpaBIiHCEKUX (DAKTOPIB TMOMEPEHKEHHS KOH(IIIKTIB
BIJTHOCSITh, HANIPHUKJIA, CTPYKTYPHO-OpraHi3aiiifHi yMOBH, MiJ IKUMH PO3YMIIOTh
«3a0€3MeYeHHsl  BIANOBIIHOCTI (OpMalbHOI Ta HePOpMaiIbHOI CTPYKTYpH
oprasizailii 3aBJaHHsM, IO CTOSThH Mepe] KOJICKTHBOM, [0 3MEHIIYE MTPOTUPIYYS,
10 BUHUKAIOTh MK CTPYKTYPHUMHU elieMeHTamu» [33]. BaxnuBy posb BiAIIpatoTh
TaKOXX ONTHUMi3alid (DYHKIIOHAIBHUX B3a€MO3B'SI3KIB MK CTPYKTYPHUMU
€JIeMEHTaMH YCTAaHOBM Ta mMpaiiBHUKaMu. [lonmepenutu KOHOIIKT MOXKE TaKoX
0OJIIK BIJIMOBIAHOCTI MpaIlliBHUKA MaKCUMaJlbHUM BUMOTaM, SIKi TPEI BISIOTHCS
HoMy BIAMOBIZHO J0 Tocanu. HeBiAmoBiAHICT, mocagu 3 NpodeciiiHux,
MOpPAJIBHUM, 1HIIMX TMCUXOJIOTIYHUX Ta (PI3MUHHMX SKOCTEH CTBOPIOE MEPEIyMOBH
JUIsI BUHUKHEHHS KOH(JIIKTIB 13 HadaJbHUKAMH, MIIJETJIMMHU, TOBAapUIIAMHU IO
ciryx0i1. BaxnuBy posb BiZirpae TakKoK IpaMOTHA OIlIHKA KEPIBHUKOM PE3yJIbTaTIB
JUSTBHOCTI  MIJJIETJIMX, 1HAKIIe HEKOMIIETEHTHICTh KEpIBHOI  OIIHKH, 1l
HE00'€KTUBHICTb, HEMTPOyMaHICTh MOXKYTh CIIPOBOKYBATH KOH(IIKT.
be3ymMoBHO, 3amo0irti KOHGIIKTY JT03BOJISE 1 HOpMAaJi3allis COIiaJbHO-
NICUXOJIOTIYHOTO KJIIMaTy B yCTaHOBI. TyT KepiBHUKY JOMOMOXE HOro ocooducra
CIIOCTEPEXIIMBICT, MIATPUMKA Ta CIJbHA poOOTa 3 HePOpPMaTbHUMU JIiFepaMu
KOJICKTHBY, 3MIIIHEHHS 3TYPTOBAHOCTI TPAIIBHHUKIB, CJIOBOM, Ti1 3axO0jH, SKi
J0TIOMAararoTh JIIOASIM 3aiiMaTucs CIpaBolo, a He JeaapioBatu. [leBHi mpoOiemu
CTBOPIOIOTHCS Y KOJICKTHUBI, SKIIO ACSIKI CIIBPOOITHUKH MMEPEKUBAIOTH BHYTPIITHBO
ocoOucCTiCHUM KOH(MIIIKT (Hampukiad, KOHQIIKTH HeaJeKBAaTHOI CaMOOI[IHKH,
MOTHUBAIlIHI KOH(IIKTH, MOpajibHl, aganTamiiHi Ttomo). I[lomioH1 KoHIIIKTH
NpU3BOAATh JI0 BTPATH BIIEBHEHOCTI JIOJWHU Yy CBOiX cHiIax, (popMyBaHHIO
KOMIUIEKCY HEMOBHOIIIHHOCTI Tomo. IIpakThka TmoKa3ye, MO SKIO TaKUH
KOH(MJIIKT BYAaCHO HE BHUPINIYETHCA, BIH MOXKE MPHUBECTH IO OLIBII BaKKUX
HACNIJIKIB — CTPECiB, HEBPO3iB, ¢pycTpaiis, 1 B pe3yibTaTi TaK YW 1HAKIIE
necTaduTi3yBaTH 00CTaHOBKY, 3aBaXkaTH HOPMAaJIbHIM po0oTI Ta

B3a€EMOBITHOCHHAM.
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Jly’ke BaXJIMBO TIiJ] 4ac aHai3y MOXJIMBOCTEH 3amoOiraHHs KOHQIIKTY B
YCTaHOB1 PO3YMITH, SIKI CUJIIU 1€ MOXYTh 3pooutu. [lonepemkenns KOHGIIKTY B
oprasizaiiii Moke 3/I1ICHIOBAaTUCS KUIbKOMA CyO0'€KTaMH:

— BUIIUM KEPIBHUIITBOM, 110 BU3HAYAE 3arajbHE CTAHOBUIIE MPAI[IBHUKIB Y
CUCTEM1 YCTAHOBH;

—~ TPYJAOBHM KOJIEKTHBOM, 3JJaTHUM BUKOHYBAaTH BUXOBHI Ta PEryJSTHUBHI
GyHKIi, 3ryproByBaTH JrojeH, ¢GopMyBaTH y HHX B3a€EMOBIJIHOIICHHS
CIIBpOOITHUIITBA Ta B3aEMOOTIOMOTH;

— TOCEpPEeAHMKIB, MEIIaTOPIB 200 «TPEThOi CTOPOHU» [62].

Posrnsaemo mokimaaHimie posib KOXKHOI 13 cTOpiH. TpaauiiitHo BBaXKaeThCH,
110 BIANOBIIAJBHICTh 3a HEJOMYIIECHHS Ta BUPILICHHS KOH(IIKTY HECE KEPIBHUK,
MPUYOMY 1 «HH30BUI», 0€3MOCepeIHBO MPAIIOIOYNN 3 JIOJbMH, 1 TOTI-MEHEKED.
OcoOnuBi ckinagHi MpoOJEeMU BUHUKAIOTH y POOOTI MIOA0 MONEPeIKEHHS
KOH(JIIKTIB, SKIIO HAETHCS MPO B3a€EMOBIIHOCUHU «KEPIBHUK-IIJIETTIUN», TOOTO
po KOH(DIIIKTH «1mo BepTukaii» [68, ¢. 13]. 3rimHo 3 IOCHIHKEHHAMH caMe Taki
KoH(]IIIKTH TIepeBaXkaroTh B opraunizaiii (10 70-80%). ITpoGieMu B3a€MOBITHOCHH
KEpIBHUKIB Ta MJIETVIMX aKTyaJlbHI JUIsl HAYKH Ta MPAKTHUKUA. Y IEHTPl yBaru €
nuTaHHS €(EeKTUBHOCTI YMPaBIiHHA, CTUJIIO KEPIBHUIITBA, aBTOPUTETY KEPIBHHKA,
ONTUMI3AIli TIJIOBUX Ta OCOOUCTICHUX B3aEMOBITHOCUH Y KOJIEKTHBI.

OO0'eKTUBHUMH TIPUYMHAMH OpTaHi3allifHUX KOHQIIIKTIB MOXe OyTH,
HaIPUKJIAI;

— cyOopauHalIMHUN XapakTep B3a€MOBIIHOCHUH,;

— 1HTEHCHUBHICTIO CIUJIBHOI JISUILHOCTI;

— CKJIQJHICTIO COIllaJibHOI Ta mpodeciiiHol aganTallii KepiBHUKA JI0 TTOCaIU
YIIPaBJIIHIIA,;

— HEIOCTATHICTIO 3a0e3MeUeHHs YIPAaBIIHCHKUX PIIEHb YCIM HEOOXITHUM
it peamizanii [13, c. 95].

Hamnpuknan, came nanka «0e3mocepeTHb0 KepIBHUK-ITICTIINID € HaHO1IbII

KOH(DJIIKTHOO, Ha Hel npunagae noHaa 53% ycix koHGIIKTIB B ycTaHoBi [11].
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Jlo cyO'eKTUBHMX TNPUYUH 3a3BUYall BIAHOCATH YNPABIIHCHKI TPUYUHH,

HaIlpUKJIAI:

MOMMJIKOBI PIIlIEHHS KEPIBHUKA;

Horo HU3bKY NMpogdeciiiHy MiArOTOBKY;

HU3BKHUH MPECTHXK Mpalll yIpaBIiHIIB CEPEIHBbOI Ta HIXKYOI JIAHOK;

HEPIBHOMIPHICThH PO3MOLITY CIy>KO00BOTO HABAaHTAXXEHHS CEpEJ MiAJIErTINX

tomio [18, c. 54].

Hocuth yacto KoOHGIIKTaM B YCTAaHOBI HE TIJILKHM HE 3a1ooirae, a i CTBOPIOE
caM HaYaJIbHHK, SKIIO BIH Ma€ HU3bKY KyJIbTYPY CIUIKYBaHHS, IParHe 3aTBEPIAUTH
CBIli aBTOpPUTET 3a Oynb-AKy I[iHYy, BUOUpae Hee(EeKTHUBHUN CTUIb KEPIBHUIITBA,
MOTAaHO CTAaBUTHCS 1 HE TOBaXa€ CBOIX CHIBpOOITHHWKIB Tomio. IlikaBo, mo y
KOH(IIIKTaX KepIBHUKA 1 MIAJIETIIOr0 HABITh €MOLIKWHI CTAaHU PO3PI3HIIOTHCS (IHB.

puc. 3.1. Ta puc. 3.2).

B CriokifiHuH# cTaH
Ca0Ki HeraTUBHI eMOIil

M HeratusHi eMorii
CepEAHBOI CUIIN

B CuipH1 HeraTuBHI eMoLl

B HexkoHTpobOBaHi
NPOsIBU arpecii

Puc. 3.1. EmorriiiHi peakiiii kKepiBHHKA

[Tpu 3icTaBieHHI JaHWX BKa3aHWX Ha BIAMOBIAHUX PUCYHKAaX BHUJIHO, IO Y
MiJIeTSIor0 y KOH(MIIKTI 3 Ha4YaJbHUKOM HabaraTto OUIbIlIe HETaTUBHUX €MOIIIH
(SIK1 TPOBOKYIOTH cTpecoBuil cTaH (puc. 3.3)), a KepiBHUK 30epirae Crokiil yrpuui
YacTile, HK HOro cmiBpoOITHHK. TomMy KepiBHHK Ma€ maM'aTaTd mpo Ie 1

BpPaxOBYBAaTH CTaH Ta CIY>KOOBUI CTAaHOBHIIIE ITiJIJIETIIOTO.
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B Crokiiinuii ctan
Calki HeraTUBHI €MOLIIT

M HeratusHI1 emoriil

36 CepeHBOI CHITH

B CuipHi HeraTuBH1
eMolil

W HekoHTpOJIBOBaHI
MpOsIBU arpecii

Puc. 3.1. EmoriiiiHi peakiiii miijierioro

Y Oyab-IKOMYy BUMNAJKy 3aJlar0JDKEHHS KOHQIIIKTIB, MpHU YIPaBIiHHI
MOBEIIHKOIO MEPCOHATY Y KOH(IIKTHUX CHUTyallisX HalyacTilie came KEepiBHUKY
HAJICKUTh BUHATKOBA, HaWBaXJuBimia poiib. DaxiBISIMU JOCUTHh JOKIIATHO
PO3pOOUTH peKOMEHAAIllT KepIBHUKAM Ta MiJIETJIUM IIOJI0 TOTO, SIK HE IOMYyCTUTH

KOHDITIKTIB [26, c. 45].

EdeKTnBHI 3aX04M NOAONAHHA CTPECOBOro CTaHy

HeobxigHo po3pobutn cuctemy NpiopuTeTiB y pobOTi, OLiHMBLUM BCi BUAM
PO6IT, TAKMM YMHOM: KMOBUHEH 3POBUTU CbOrOAHI», «3p0OUTU Ni3HilLe
LbOro TUKHA», «3p0OUTU TOAi, Koan Byae Yac».

MoTpiBHO BMITM CKA3aTK «Hi», KOAU [OCAFAETLCA MEXKA, 3@ AKOIO BXKe He
MOX/IMBO B3ATU Ha cebe poboTy. Y pasi BUCYBaHHA CynepeynmBux BUMOTr i3
npusoay poboTn, HeobXiaHO BNALWITYBATU HapaAy i3 3aLikaBNeHUMMU
ocobamu.

Takox HeobxigHO WoAHA BiABOANTM Yac ANA BigNoYMHKY. Mig Yac Hboro
pO3CcNabnaTUC | AymanTe Npo NpUeEMHe.

Puc. 3.3. EdgexTuBHI 3aX0/I1 MOJI0JIAaHHS CTPECOBOTO CTaHy
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OOmexxeHHsT poOOTH HE JO3BOJISIIOTH PO3MVISIHYTH X JOKJIAAHO, BUALIAMO
HaviBaxymBimmi. [ligmernmum  (axiBIil MNPONMOHYIOTH TaKi PeKOMEHAAIlli 100
BUPILIEHHS KOH(DIIIKTY 3 KEPIBHUKOM:

—He MOCHIIIalTe CYNepeunTH KePIBHUKY 1]l Yac KOHDIIKTY;

—SIKIIIO BU MA€TE pallito, HamMarauTecs He MOCTYIATUCS Y TOJIOBHOMY;

~TIPOIOHYWTE KUIbKa BaplaHTIB PILIEHHS (HE «yIUpalTecs» Ha OHOMY);

—He TIepexo0/IbTe Y PO3MOBI1 3 HaYaJILHUKOM Ha Pi3Kl BUpa3u Ta IpyOOCTi;

-YB@XHO  BHBYalTe  IHAUBIAyaJibHI ~ OCOOJMBOCTI ~ KEpIBHHKA  Ta
BHKOPHUCTOBYITE C1a0KICTh HOT0 TO3HIIIT;

—SIKIIIO BM BIIYYBA€ETE CBOIO MPABOTY, MOSCHIONTECS 3 KEPIBHUKOM Bid-Ha-
BIY;

—-BpaxoByWTE, YMM HW)XYE MOPAIbHI SKOCTI KEpIBHHKA, THUM Bax4ye
BUPIIYIOThCS KOHMIIKTH 3 HUM Towo [31, c. 161].

IlepcoHanbHui CTUIIL JOCBIJYEHUX KEPIBHUKIB y CHPaBl KOHCTPYKTUBHOIO
BUPIIIECHHS KOH(DIIIKTIB 3a3BUYall BKIFOYAE HACTYITHI MPUHOMH:

—~BUKOPUCTAHHS TIO3UTHBHUX Ta HETATUBHUX CaHKIIA SIK TPOSB BIaJH
KepiBHHMKA (TIPAIliBHUKIB HE MOJKHA 3aJIMIIATH CaM Ha CaM, CbOTOJIHI MOXBAJIMB,
3aBTpa MMOCBAPUB, MICIA3aBTPa JaB MPEMIIO Ta JOTaHy — TOJIl BC1 MPAIIOOTh);

~TMEPEKIIOYEHHS] YBaru CHiBpOOITHUKIB 3 KOH(IIIKTY Ha poOoTy (Biapazy
INPUITUHATHCS CYTIEPEUKH Ta JUCKYCii, [0 HE MAlOTh BIJHOILICHHS IO CIIPaBH);

—AKIIO0 KOH(MJIKT TaK 3aB'A3aBCA, EPEKOHYBATH KOHQIIKTYIOUYl CTOPOHU B
HEpaI[lOHAIBHOCTI KOHQIIKTY, ajke OyAb-sKUA KOH(MIIKT MPUTYILIIOE TBOPUY
aAKTHBHICTH MPAIlIBHUKIB;

—~BMIHHSl 3allIKaBUTU TMIUIETIOT0 y TOMY BHUPIIMICHHI KOH(IIKTY, SKe
MPOTIOHY€E KEPIBHUK, TOOTO 3MIHUTH MOTO MOTHBAIIIIO;

— BUKOPHUCTaHHS MIATPUMKH BUIIMX KEPIBHUKIB, TPOMAJCHKOCTI, a TaKOX
CBOTO TOCA/I0BOTO CTAHOBUIIIA,

— BMIHHS CJIyXaTH MIUIETIMX Yy KOH(MIIKTI, OOJIK TCUXOJOTIYHHX
0coONMBOCTEM Ta KOHQIIKTYIOUMX CTOPIH, 1 BCIX CHIBPOOITHHUKIB, AK€ KOJIHCH

OyIb-SIKHH 13 TAJIETJIMX MOKE CTaTH YYACHUKOM KOHQJIIKTY;



72

-~ He 3a0yBaTu TPOBOJIUTH JETANbHUN pPo30ip KOH(IIKTIB, Take 3HAHHI
JIOTIOMOKE€ Y MailOyTHbOMY HE JOIMyCKaTH KOH(UIIKTIB a00 BHpINIyBaTH iX 3
MIHIMaJbHUMM BTpaTaMu Touio [34].

Y npodinaktuii Ta BHpIMIEHHI KOHGIIIKTIB BEIUKY pOJIb BiIirpae
IHAUBIAyaIbHUM TpUKIa] KepiBHUKa. [lopsin 13 3araibHUMH BUMOTaMH 0
KEepiBHUKA K OpraHizaTopa TPYIOBOTO IMPOLECy, KOMIETCHTHOMY CIEIaNiCTy Y
chepi ympaBiaiHHS Jenani  Oublmoi  Baru  HaOyBalOTh  HOTO  OCOOHMCTI
XapaKTePUCTUKH K BUXOBAHOI JIFOJWHU, IO BOJOJI€ 3HAHHSAMU Ta HABUYKAMU B
o0nacTi eTWKM JIUIOBUX B3a€EMOBIHOCHMH. Bce wacrime y mpakTwuin
BUKOPHUCTOBYETHCS 1O BIIHOMICHHIO JI0 KEPIBHUKA MOHATTS KyJIbTYpH MpodeciitHoi
MOBEJIHKH KEPIBHUKA, KA BU3HAYAETHCA 3arajlbHUM pIBHEM HOrO 1HTEJEKTY,
ITUPOKOI0 EPYIUINIEI0, IMUPOKICTIO I1HTEPECiB, 3arajlbHUM pPIBHEM OCBITH Ta
BuxoBaHHs [42, c. 102]. Etuka nauIoBUX B3a€EMOBIJHOCHMH Tiepeadadae, 110
KEpIBHUK 3HA€ CIOCOOU MPOQIIaKTUKH, MONEPEIKEHHS Ta YCYHEHHsS] KOH(JIIIKTIB,
a TaKOXX Ma€ HABUYKH MPAKTUYHOIO BUKOPUCTAHHS 3a3HAYEHUX MeTojiB. BiH
MOXK€ CTBOPUTH JOOPO3WUINBY KOPEKTHY OOCTAHOBKY sl 3'ACyBaHHS BCIX
OCOOJIMBOCTEH COIAIBHO-TICUXOJIOTIYHOTO KJIIMAaTy B KOJEKTHBI, KOH(IIKTHUX
B3a€EMO/IIM, 1 MOXE caM BTPYTHTHCS y CHUTYyalilo. BaxxauBo i Te, M0 KEpiBHUK
MOBMHEH MaTH HaBUYKH MPOBEAECHHS KPUTUYHOTO AHAII3Y JAISJIBHOCTI M1AJIETJIOTO.

I me omHa cTOpoHa AISUTPHOCTI KEpiBHHUKA 3 MPOMUIAKTHIN KOHMIIKTIB y
KOJIGKTUBI — BMIHHSI TOEJHYBAaTH MAUIOBY aKTHUBHICThH 13 BIAMOYMHKOM, 3HIMAaTH
MICUXOJIOTIYHI HANpPYXEHHS Ta CTPECH, MIKIYBATHCS PO XOPOIIMHA BIJMOYHMHOK
CIIBpOOITHUKIB, BKJIIOUAIOYM paIllOHAIbHE BHUKOPHUCTAHHS BUIBHOIO dYacy,
HiATpUMKa 3J10pOB'ss Ta Oyaromosyudst Touio [46, c¢. 59]. lle migHiMae IUTOBHIA
HACTpiil Jrofell, 301IbIy€e iXHIO €HEprito, JoroMarae aojatd KOHGMIIKTH Ta
cTpecu. 3aBHaHHS MO0 3amo0iraHHs KOH(MIIKTaM KEpiBHUKY IOBHHEH
JOTIOMaraTd BHPINIYBAaTH TPYAOBUH KOJEKTUB, Y SIKOMY 1 3apOJKYIOTHCS
KOHGIIKTH. YUlleHn KONEeKTHBY B Tid ab0 1HIIM Mipi HE MOXYTh 3aJIUIIATHCS
OCTOPOHB BiJ] KOH(JIIKTIB, BOHM BUKOHYIOTh Y HUX Pi3H1 POJIi, IEPECTIAYIOTh Pi3HI

LIl Ta BUKOPUCTOBYIOTH PI3HI CTparerii MOBEAIHKHA Y KOHQIIKTI. MOXIUBOCTI
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BUHUKHEHHSI KOH(IIKTY CTBOPIOIOTbCS ©Oarato B YoMy depe3 O0'€KTHBHI
CyNepewInBl CUTYaIlli, [0 BUHUKAIOTH ITiJl 4aC CHUIBHOI AISUIBHOCTI JIFOJIEH, IPOTE
MOXJIUBOCTI MEPEXOJATh y KOHQIIKT JHIIE€ y TMOE€JHAHHI 3 CYyO'€KTUBHUMHU
bakTopamu.

SAki 0 00'€eKTMBHI YMOBHM H1 ICHYBajJH, BCTYMAalOTh y KOH(QIIIKT BCE-TaKU
JIOJIY, TOMY BIJl IXHBOTO CHPHUMHSTTS CUTYyalli 3aJIe)KUTh PO3BUTOK L€l CUTYyaIlli.
JIroncbkuii akTop KOH(IIKTHOCTI, ii Cy0'€KTHBHI aclleKTH B3a€MOIIOB'sI3aHl SIK 3
0COOJIMBOCTSIMHU KOJIGKTUBY, TaK 1 3 1HAUBIIyaTbHUMH, OCOOUCTICHUMU SIKOCTSIMHU
JIOJICH, KyJbTYpOI IXHBOTO CHUIKyBaHHS. DaxiBIi 3a3Ha4yaloTh, IO CKJIAJHI
CUTYaIlil YacTillle MepepocTaloTh Y KOHQPIIIKT y KOJEKTUBAX 3 HEBHUCOKUM PIBHEM
PO3BUTKY, A€ CHIBPOOITHUKHU PO3'€qHAHI, MI)K HUMHU BIJICYTHS €JIHICTh 3 MHUTaHb
CHUIbHOT AisibHOCTI [58, c. 44]. ¥V rpymax BHUCOKOro pO3BUTKY Yy BIANOBIAL Ha
CKJIaJIHy CHUTyallll0 BUHHMKA€ CUJIbHA aJleKBaTHA peakilis, IMiJABUIIYEThCS DPIBEHb
ajanrailii, 3pOCTa€ OMIPHICTb Ta 3TYPTOBAHICTh, 30UIBIIYETHCS €(PEKTUBHICTD
npaii. Tomy hopMyBaHHS B3a€EMHOI JTOOPO3UUWIMBOCTI, TOTOBHOCTI JIO CITIBIIpAIl,
ONTUMI3AIllS JIJIOBUX Ta OCOOMCTUX B3aEMOBITHOCHH — I1€ YMOBA 3HUKEHHS PIBHSI
KOH(MIIIKTHOCTI Yy KoOJIeKTHBI. OJIHaK HEY3rOJDKEHOCTI MDK CIIBPOOITHUKAMHU
OlbIIIe TIOB'SI3aH1 HE 3 OCOOJIMBOCTSIMH KOJIGKTUBY, & BCE-TaKH 3 1HAUBITyaIbHUMH
SKOCTSIMH WICHIB KOJEKTHUBY. TyT Jy’Ke€ BaKJIMBO BHUSBHUTH 3a3MaJIeTilb, XTO 13
ciBpoOITHUKIB MOke OyTHu pKepesnoM kKoHpiikTiB. Ha mymky mpaktukiB y chepi
VOPABIIHHS TEPCOHAIOM, MOTEHUIMHUMH «KOH(IIKTOreHaMu» MOXYTb OyTU
CHIBpOOITHHUKH, SKI MAalOTh CHEUU(IUHI PUCH XapakKTepy: AYMAIOTh TUIbKH IPO
cebe; MI0Th METOJOM IITYpMY» («HACKOKY»), a HE ITyKalTh IUISAXIB PIIICHHS,
NPUHHATHUX IS BCiX; 3aiiMarOThCSl TIOCTIMHOIO MIATACOBKOIO Ta CIIOTBOPCHHSM
¢dakTiB; OLIBIIY YACTUHY dYacy BHUTPAyalOTh Ha TONMIYKH CIIA0KHX MICIh Yy
MalOyTHIX MPOTUBHUKIB; 32 OYyJb-SKY I[IHY JOMAararThCsi BUTPAIIy 1 BBaXKAIOTh,
110 BIJICTYNAIOTh JIUIIIE CIA0K1 JIFoAM To1o [62].

3aJIe)KHO Bijl TICUXOJIOTTYHUX OCOOIMBOCTEH KOXKEH CIIBPOOITHHK TSXKIE JI0
KOHKPETHOTO CTUJII0 KOH(IIKTHOI MOBEAIHKHU. Takux CTUIIIB 3a3BUYA BUILISIOTH

I'ATh: KOMIIPOMIC, KOHKYpEHIIisl, CIIBPOOITHUUTBO, MPUCTOCYBaHHS, YXUJICHHS
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[67]. CmocTepekeHHS 3a CHIBpOOITHHKAMH Ta, 3BUYAMHO, 3HAHHS 30BHINIHIX
NPOSIBIB KOKHOTO CTUJII0O MOXYTh JOIMOMOITH 1 KEpPIBHHMKY, 1 CaMUM 4JIEHaM
KOJIEKTUBY BHU3HAYUTUCS Ta BYACHO pearyBaTH Ha cOpoOW jAecTaOuli3yBaTH
CUTYyaIlifo, MPOAYMAaTH 3a3[aJIeTib MOMIIHMBI 3aX0aud Yy BIAMOBiAb. OCKIUIBKH
TPYJOBHI KOJEKTUB PO3TIAAAETbCA HAMH HE SIK MPOCTe, Oe3IiibHe 00'€THaHHS
JOJIe y Tpymy, siIKi IPOBOJATH Pa30M MEBHUN yac, a sIK MPAIiBHUKH, SIKI MAIOTh
CYyCHIJIbHO KOPHUCHY METy, 3TypTOBaHICTh, HASBHICTh OpraHiB YIpaBIIiHHS,
CaMOBPSIIHI Ta caMOperyiaboBaHi. ToMy MOXXHa TOBOPUTH PO HEOOXIJAHICThH
dbopMyBaHHS  ONTHUMAJIBLHOTO  COMIAIBHO-TICUXOJOTIYHOIO  KJIiMary,  IIpo
COILIIAJIbBHUM KOHTPOJIb KOJIEKTUBY HaJ| MOBEAIHKOIO CBOIX WIEHIB, IPO aJeKBaTHY
peakiiro Ha KOH(IIKT, MpO HEOOXiAHICTh (HOpMYBaHHS MIUIOBOI arMmochepu
3aMICTh «p030ipok» Ta cymepHuirBa [18, c. 88]. Yce 11e moeaHy€eThCS y MOHSATTI
«OprasizaniiHa KyJabTypa», gKa Ma€ CIPUATH A1aJIOTy, BIIKPUTOMY OOTOBOPEHHIO
npoOsem, 1HTerpauli Ta 30JMKEHHs pI3HUX OyMOK. TyT TpylOBUU KOJIEKTHB Ta
KEepIBHUK MOBUHHI IMPAIIOBAaTH Pa30M, TOTOMAraimyud Ta MiATPUMYIOYHM 3arajibHi
i, TpyaoBui KOJEKTUB MOXKE CHPHUATH SK 3amo0iraHHi KOHIIKTaM, Tak 1 iX
MO3UTUBHOMY BHUPIILIEHHIO.

[Ile omHa MOXIMBICTH BpETYJIOBaHHS BHYTPIIIHBO OPTaHi3aliiHOTO
KOH(DJIIKTY — BUKOPUCTaHHS METOAYy Mexiamii, abo ydacTb TpPETbOi CTOPOHH
(mocepennuka). Memiamis (Big. smar. wmediato — TMOCEPEAHHIITBO) — II€
«I103aCyI0OBUH, HEMYOIIYHUNA METOJI KOHCTPYKTUBHOTO BUPIILIEHHS KOH(IIKTIB, 3a
SKOTO JIBl CTOPOHU 3a JOMOMOIOI TPEThOI HE3aJekKHOI CTOPOHU (MeaiaTopa)
y3ro/DKYIOTh PIIICHHS, IO BIJAMOBIIAIOTH iX moTrpebam Ta iHTepecam» [11].
Mepiaiiist € 0cOOIMBAM METO/]T TIOCEPETHUIITBA y CyTepeyIli, MPIOPUTETHOIO METOIO
SKOI'O € 3HaXOJKEHHsI KOHCEHCYCY. B1IMIHHOIO PHCOIO LIBOTO € T€, L0 MEIiaTop
(41 mocepeHUK) HE BUCIIOBIIIOE BIACHOI TyMKH 11010 0OTOBOPIOBAHOT TEMU 1 IUM
BIUTMBAE Ha pe3ynbrar. HaBmaku, mocepeqHUK mMae OyTH OJHAKOBO YBa)KHUHU 10
000X TOYOK 30py Ta Yy pa3l HEOOXITHOCTI BPIBHOBaXXyBaTH aJMIHICTPATHBHI,
MICUXOJIOT1YHI Ta PUTOPUYHI AucOaNaHCu (HAapUKIIaa, NPy KOHMIIKTI TiAJIerNIHX 13

HayalbCcTBOM) [5, c. 180].
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YyacTh TpeThOi CTOPOHM — OJHA 3 HAWOUIBINI JaBHIX CIIOCOOIB
KOHCTPYKTHBHOTO BpEryJtoBaHHS KOH(DIIKTIB. B naHuii yac BTpy4aHHsS TPEThOi
CTOPOHHM Y BUPIIICHHS KOH(IIKTIB MEPEKHUBAE IMEPIOA OypXJIMBOrO PO3BHUTKY 1
BUKOPUCTOBYETHCS B PI3HUX KOHQIIKTHUX CHUTyarisXx y pi3HEX cdepax
HacamIepe]] K albTepHATHBA CYJOBOMY PO3TIISITY. 3BEpHEHHS 0 TMOCEPEIHUKIB
Mae HU3KY MepeBar: MOKIIMBICTh 00paTu apOiTpa (mprudomy apOiTpu, sIK IpaBUIIO,
MalwTh BHCOKY KBaji(ikailito), IIBHUIKICT PO3TJAAY; BIJIHOCHA JICIICBU3HA,
KoH(piAeHIIAHICTE [57, . 65].

Jlesiki MOCHIAHWKY BHUIUISIOTH JEKIJIbKa OCHOBHUX ()OpPM ydYacTi TPEThOi
CTOpOHHM (TIOCepeHUKA) Yy BHUPIMIEHHI KOH(MIIKTY. Ko Tperss cTtopoHa —
(TPETEUCHKUIN CYyIIs», BIH MAa€ MaKCHUMaJibHI MOMJIMBOCTI MiJ 4Yac BUPIIICHHS
npobiemu. Bin BuBUae mpoOiemy BceOIUHO Ta i BUPIMICHHS HE OCKApKyETHCS.
Ponb «apOiTpa, cynai» — mo CyTi Te caMme, ajie TyT Bliajja CyJJl HEOCTaTO4Ha,
CTOPOHH MOXXYThb HE IOTOJUTHCS 3 WOTO PIMICHHSM Ta 3BEPHYTHUCS JO I1HIIOTO
apbitpa [61, c. 47].

HeiliTpasibHa ponb y KOHQIIKTI HalIeXuTh «mnocepeaHuky» [11]. Bin mae
creriajgbHl 3HAHHS Ta 3a0e3neuye KOHCTPYKTHBHE BUPIIICHHS KOH(OIIKTY, aie
OCTAaTOYHE PIIIEHHS HAJEXHUTh ONMOHEHTaM. KepiBHUK — «ITOMIYHHMK» OPTaHi30BY€
3ycTpiy, ajie He Oepe y4yacTi y MOoJIeMIIl Ta OOTOBOPEHHI, a «CIOCTEpIrayw» CBOEIO
MPUCYTHICTIO B 30HI KOH(IIKTY MOM'SIKIIy€ HOro mepedir, CIiIKye 3a BUKOHAHHSIM
MpaBui Ta JIOMOBJIEHOCTEH. Y BITUYM3HSAHIN MPAKTHUI[ MOCIYTH TPETHOI CTOPOHU
MOKU IO TOJIOBHUM YHMHOM BUKOPHUCTOBYIOThCA Yy OI13HECI, CyJOBUX CIIpaBax, a
iHopMalrii MO0 BUKOPUCTAHHSA IILOTO METOJY Yy BHUPIIIEHHI KOH(IIKTIB B
JNEpKABHUX YCTAaHOBAX IMpPakTUYHO Hemae [67]. MoxiuBo, 1€ NOB'A3aHO 3
3aKPUTICTIO JIEPKaBHOI BIIAJU Ta YMPaBIiHHS, HEOAKAHHIM «BUHOCUTH CMITTS 3
XaTu», Ta 3 BIJCYTHICTIO HE3aJICKHUX IICHTPIB BUPIMICHHS KOH(IIKTIB, 5K II€
OPUMHATO Ta TMOMIMPEHO 3a KOopaoHoM. OpHAaK TepeBard IbOTO METOAY y
BUPIIIEHH] PI3HUX OpraHi3amifHNX KOH(IIKTIB BEJMKi, 1 MOMIHBOCTI MAalOTh
BUKOPHCTOBYBAaTHCs  Habarato mmupmie. He3Bakaroum Ha  aKkTyaJbHICTb

BUKOpPUCTaHHA Mexianii (abo TpeTboi CTOPOHM) JUIsl BHUPIIEHHS KOHQIIKTIB,
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¢axiBii BiJJ3HaYalOTh HEBUCOKY TOTOBHICTh BUKOpHCTATH e meton [71, c. 33].
Ile moB'sa3aHo 3 O€31T1Y4I0 0OCTAaBHH:

—~HEAO0CTAaTHBOIO KUIBKICTIO (PIpM, IO MPONOHYIOTh IMOCIYTH MElalii;

—BUpIMICHHS KOH(MIIKTHUX CUTyallli CWJIAMH TUIBKH KEpIBHHKA 3/IA€ThCS
OUIBII MPOCTUM CTIOCOOOM;

-11000IOBaHHSAM KEPIBHUX OCI0 BTPAaTUTU aBTOPUTET B OYaX HIAJIEIVIHX Y
pe3yabTaTi 3aIy4YeHHS JIFOJUHU 13 O0KY;

—~HasIBHUI HETATUBHUI TOCBiJ MPOBEACHHS MPOIEAYP MeIiallii;

~BUPIIICHHS KOHPIIKTY 3 pe3yJIbTaTaMH, 110 HE BJIAIMITOBYIOTh KEPIBHUKA,;

—-BIJICYTHOCTI  JITEpAaTypH, sIKa& HABYa€ OIMAHYBAHHIO  BIIMOBIIHUX
JOKYMEHTIB Ta IPOCTO 1H(OPMAIIII0 HI0/I0 AOCBIY 3aCTOCYBaHHS TaKOrO0 METOIY
BUpIIeHHS KOHDIIKTIB [79, p. 22].

HesBaxkatoun Ha Te, IO BTPYYaHHS TPEThOi CTOPOHU HE € YHIBEpCAIIbHUM
3acO00M JIJIsl 3aJIarO/KeHHST KOH(IIKTIB, Mae OOMEXKEHHS (Hampukiad, SIKIIO
BTpYYaHHs MTOCEPE/IHUKA aKTUBHE Ta CUJILHE, BOHO MOXKE YIOBUIBHUTH CAMOCTIHE
BUPIIICHHS CUTYyallli, a 11e¢ He JyXe T00pe), BCe OJIHO Meiallisi Moxe OyTH JayKe
KOPUCHOIO Ta BAXJIMBOIO Y 3MEHIICHHI PO301’KHOCTEH, 3HIDKCHHI HAIpPYKEHOCTI
M1X JIFOJbMH, TPYTIAMH, OPTaHi3allisSIMU.

TakuM 4YMHOM, MOXJIMBOCTI HAyKHM Ta MPAKTUKU BIIKPHUBAIOTH IIWPOKI
MIEPCIICKTUBH BHUKOPHMCTAHHS PI3HUX TEXHOJOTIH Ta METOIUK JUIS 3amoOiraHHs
KOH(MJIKTY 1, SIKOIO BiA Taku BigOyBcsA, HOro eQeKTHBHOIO Ta TPaMOTHOTO
BUpILIEHHS. BuUKOpHCTaHHS TakuX 3HaHb, PIBHA KOHQIIKTONOrIYHOI, Ta U
3arajibHOi, KyJbTYpPH KEPIBHUKIB Ta CIy>KOOBI[IB CUCTEMHU BJIa{ Ta yIpaBJIiHHS
JI03BOJISITh PEAIbHO 3HU3UTHU PIBEHb KOH(IIKTHOCTI y Il CUCTEMI 1 CHPUSATUMYTh

M1 IBUIICHHIO €(eKTUBHOCTI JTISIIBHOCTI JIEPYKAaBHUX YCTAHOB.
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BUCHOBKH

Bbynp-ka ycraHoBa — 1€ Hacammepen JmoAu. Jloogu, BcTymaoouum y
B3a€EMOJIII0, CTBOPIOIOTH COLIQJIbHI CUCTEMH pI3HUX THUMIB Ta PIBHIB, 3a
JOTIOMOTOI0  SIKMX 33/I0BOJIBHSIIOTH CBOI PI3HOMAaHITHI NOTpeOu. YcTaHOBa SK
Cy0'€KT TOCHOJApIOBaHHS CKJIaJa€ MaTepiajbHy OCHOBY MKHUTTS CYCHUIbCTBA,
3a0€e3Meuyoun JIIOJMHY BCIM HEOOXITHMM — POOOTOI0, MaTepiaJbHUMM Ojaramu,
CTaTyCcoOM, TMPHUBLIESIMU TOMIO. TakuM YHMHOM, OO'€THAHHA IIIOACH Yy PI3HI
oprasizaiiifHi CTpyYKTypH JJI JOCSITHEHHS THUX YW THIIMX IIIEH Mae He3arnepeyHy
nepeBary, OCKUIbKYM MOOUHIIL JI0JIMHA HE B 3M031 BUPIIIUTH KOJHE OUIbII-MEHIII
3HaYyMMe 3aBJaHHsA. BojgHouac coliasibHa B3a€EMOJliA 1€ TMOTYXXHE JKEPEIio
PI3HOMaHITHUX KOH(JIIKTIB Ta MOB'SI3aHUX 3 HUMHU CTPECIB, SIKI MOXXYTh 3HAYHO
3MEHIIUTH TO3UTUBHUM cuHepretuuHuid edekr. s Toro, mod Uboro He
JTOMYCTUTH, €(PEKTUBHOMY MEHEIKepy HEOOXITHO BOJIOMITH BIAMOBIIHUMHU
IHCTPYMEHTaMH Ta METOJIaMU YMPaBJIIHHA KOH(IIKTaMU Ta CTpecaMH yCepeauHi
TPYAOBOTO KOJEKTUBY. Ilpn 1bOMYy BaXJIMBO pPO3YMITH, IO YHOPaBIiHHA
KOH(IIIKTaMH HE TOTOXKHE 1X YCyHEHHIO a0o JikBigaiii. YnpaBiiHHSI KOH(IIKTOM
Ma€e Ha yBa3l rPaMOTHHMM HampsiM KOH(IIIKTHOI B3a€MOJIi 10 KOHCTPYKTHBHOIO
pyciia, 3a paxyHOK 4YOTO KEpIBHUIITBO MOXKE BHPINIYBaTH pI3HI 3aBIaHHS,
BKJIIOYAIOUYM  aKTHUBI3allll0 TPYJOBOI  MISUIBHOCTI, MiJBUIIEHHS MOTHUBAIIIl
MEPCOHAITY, YCYHEHHSI HAKOIIMYEHUX MPOTUPIY, BUSBICHHS JIIJIEPIB Ta ayTcaiepiB
TOIIIO.

1. Koudmikr — sk mpupogHa ¢opMa akTUBHOCTI XUBHUX (2 HaaTo —
BHCOKOOPTaHI30BaHMX) ICTOT Ha BCIX PIBHSAX IXHHOTO ICHYBAaHHS — ITOBCSIKYAC
CYNpPOBO/KYE IHAWBIyaJlbHE 1 collladbHe OyTTS JIOJeH, COIladbHUX TpyT,
opraHizalliii Ta IHCTUTYTIB, Cy0’ €KTaMU SIKUX BOHHM €. [{ell B aKTUBHOCTI 3aBXKIU
IMOCUJIIOETHCSL 32 YaciB HECTAOUIBHOCTI W [OJIEHOCHHX 3MIH A1 THX, XTO B
KOH(TIKTI € 3aAisHuM. He BumaakoBo KOHQIIKT, a TAKOX CTPEC, 110 37€01IBIIOr0

CYHpOBOJI)KY€E KOH(IIIKTHI CUTyallli, € MPeIMETOM BUBYCHHSI HE JIMIIIE OKPEMHUX
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HAayKOBHUX JHUCITUIUIIH, a i MKIUCITUIUIIHAPHUX JOCIIKCHb, 110 aKTUBYE ITUTAHHS
PO CHUIBHUM HAyKOBUW JUCKYpC 1 CHUIBHUA METOJAUYHUN 1HCTpYMEHTapii.
TakuM YMHOM AaKTyadbHICTh JOCHIDKEHb Yy JIaHOMY MPEIMETHOMY TOJIi
BU3HAYAETHCS MOTPEOAMH COIIAILHOT TPAKTUKH 1 TUM, ITI0:

— yIpaBJIiHHSA KOHQIIKTaMU — SIK CKJIaJ0Ba YaCTUHU HAYyKU MPO KOHQIIKTH,
VOPaBIIHHS HUMHU Ta COLIAJIbHO NPUUHATHI W JIETITUMHI CHOCOOM I1XHBOTO
PO3B’sI3aHHS — 1€ BITHOCHO HOBUH HAMPSAM BITYU3HSIHOTO HAYKOBOTO MPOCTOPY;

— OLIBIIICTh HASIBHUX KOHIICTITyaTi3alliii METOMiB, IO OYyJM 3amo3udeHi
BITUM3HSHUMHM JIOCTiTHUKaAMU Ta HaykoBusamu 13 3axigaux (I'. Coencep,
I'. 3immens, P. dapenpopd, M. Hoitu, JI. Kozep, P.MeptoH) Ta cxigHHX
(T. ITapconc) mIkisT KOHMITIKTOJOTIT, HE TAPAHTYIOTh YCIIXy B YMOBAX BITUU3HIHUX
peautiii 1 moTpeOyIoTh aanTartii.

2. IlpuunHu KOHQIIIKTY — LI€ sIBULIA, TOJ1i, PaKTH, CUTyarlli, 0 MepeayroTh
KOH(QIIIKTY Ta BUKJIMKAIOTh MOTO 3a MEBHUX YMOB JISUIBHOCTI Cy0'€KTiB B3a€EMOJIII.
BuHUKHEHHA Ta PO3BUTKY KOH(JIKTIB 3yMOBIJICHO J1€}0 TPHOX TPyl YMHHUKIB:
00'€KTHBHUX; COLIIAJIBHO-TICUXOJIOTTYHUX; OCOOMCTICHUX. [IprunHamu
KOH(JIIKTHUX Ta CTPECOBUX CUTYAIlIH B OUIBIIIOCTI Cy4YaCHUX yCTaHOB €:

— po3mnoain pecypciB. Y OyIp-SKHMX YCTaHOBaX, HaBITh HaWOUIBIIMX 1
Halle(DeKTUBHIMINX, PECypcH 3aBXau oOMmexeHl. HeoOXimHICTh iX pO3MOAUISITH
MPAKTUYHO 3aBXKIHM MPU3BOAUTH JO KOH(IIKTIB, OCKUIBKH JIIOJIA 3aBXKIU XOYYTh
OTPUMYBATH HE MEHIE, a OUIbIle, 1 BIACHI MOTPEeOU 3aBXKIU 3JAIOTHCS OUIBII
OOTpYHTOBaHUMH,

— B3aEMOBAJICKHICTh 3aB/aHb. SKIIO ojxHa dtoauHa (a00 Trpyma) 3aJexkuTh
B1Jl 1HIIOI JIFOAWHU (200 TPyNHM) y BUKOHAHHI 3aBJAHHS, L€ 3aBXKIH MOXJIMBICTb
JUTS] KOH(ITIKTIB;

- BIJIMIHHOCTI B IUIsIX. IMOBIPHICTH TakKoi MNPUYMHU 3pPOCTAE B MIPY
301JIBIIICHHS YCTAaHOBH, KOJIM BOHA PO30MBAETHLCS HA CIICIIaTi30BaH1 i IPO3IiIH;

— BIJIMIHHOCTI y cIoco0ax JOCSTHEHHS MeTH. J[y’e 4acTo KEpiBHUKH Ta
Oe3nocepe/Hl BUKOHABLI MOXYThb MaTH Pi3HI MOIVIAAM Ha LUISIXH Ta CIOCOOH

JIOCSITHEHHS CIIJIBHUX IIJIEH HABITH 3a BIJICYTHOCTI cymnepedwsuBux iHTepeciB. [Ipu
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bOMY KOXXEH BBaXkae, IO HOro pilIeHHs HaMkpaie, 1 1€ € OCHOBOIO IS
KOH(IIIKTY;

— HE3aJ0BUIbHI KOMyHIikauli. HemoBHa um HerouHa iHdopmarmis 4u
BIJICYTHICT, HeoOXximHOi iH(opMalii YacTo € He JHIIe NPUYMHOI, a W
JNECTPYKTUBHUM HACJ1IKOM KOHQIIIKTY.

Buxonsum 3 BumieckazaHOro, MPUXOAWMO /O BUCHOBKY, IIO HMpPUYMHAMHU
0aratbOX KOH(IKTIB Ta CTPECOBHX CHUTYyallli MOXYTb OyTH pO301KHOCTI
1HTepeciB, TOTJIAJIB Ha KUTTSA, TCUXOJOTIYHA HECYMICHICTh, He30ajaHCOBaHA
B3a€MO/Is JItO 1€l TOLIO.

3. B maHmii yac HAKOMMYEHO YMMAJIMKA JOCBIJ BUPIMICHHS KOH(IIKTHHX Ta
CTPECOBHUX CHUTYyalllil 3a JOMNOMOIOI pPI3HOMAaHITHHX, JOCUTh €()EeKTUBHUX,
MEePEeBIPEHUX BITYM3HIHOIO Ta 3apyOIKHOIO MPAKTHUKOIO TEXHIK Ta TEXHOJOTIH. Y
[bOMY PO3YMIHHI TE€XHIKU (IIPAaBOMIPHO BKMBAaHHSA TEPMIHA TAKTUKHU YMPAaBIIIHHS
KOH(DJIIKTaMH) € OKPEMHUMH MPUHOMaMHU Ta METOJAaMH POOOTH 3 TUMH YH 1HILIUMH
dheHoMeHaMH, 10 BUHUKAIOTH Yy Mpoleci poOOTH 3 HACTUIBKH CKJIATHUM 1
CyNepewIMBUM SABHIIEM, SIK KOHQUIIKT. TexHomorii (ctparerii, ab0 CYKYIHICTb
MPUHIUIIB) — 1€ 00'€HAHHSI OKPEMHUX TEXHIK (MPUHAOMIB, METOJIB, TAKTHUK), IO
nependavyae MEeBHY iX MOCIIJOBHICTh B paMKaxX OJIHIET a00 JAEKIIbKOX TEOpiH, 10
JO3BOJISIFOTH MITIATH A0 SBUILA, 10 BUBYAETHCS (KOH(IIIKT, CTPEC) 3 PI3HUX CTOPIH
1 3a0€3MeYnTy HUTICHICTh PO3TISAY TPOILECYy Ha KOPHUCTh PEabHOI MPAKTUKH
yOpaBiiHHSA. ICHYIOTH JBI BaXXJIMBI MOXJIMBOCTI (cTparerii) yHpaBiHHSA
KoH(pikTamu Ta crpecamu. [lo-nepire, ix 3amnobiranHs abo npodimaktuka. [lo-
Jpyre, yrpaBiiHHS KOHGIIKTaMU Ta KOHQIIKTHIMHU B3a€EMOBITHOCUHAMH y pa3i ix
BUHUKHEHHS, & TaKOXX BUKOPHCTAHHS PE3yJIbTATiB 3iTKHEHb (y TOMY YHUCHTI #
CIIPOEKTOBAHMX SIK KOHCTPYKTHBHHUX, TaK 1 JECTPYKTUBHHUX). [ TOOANbHUI MMiIX1]d
70 TIOTepe/HKeHHST KOH(IIIKTIB 3aCHOBAaHUM Hacamrepell Ha mependadyBaHi Ta
OJIOKyBaHHI KOH(QIIKTOT€HHMX Ta CTPECOT€HHUX Jukepen. Jlig  po3BUTKY
KOHCTPYKTHUBHOTO BHUPIIICHHS TAKUX SBHII € HAUTIUPINUHN Jiania30H MOXKINBOCTEH,
HANPUKIIAJ, BUKOPHUCTAHHS CTPYKTYPHHX METOJiB, TOOTO Omopa Ha MOTEHIIial,

3aKJIaIeHUd y camiil oprasizauii 3 MeBHUM CKJIAJOM IEPCOHAy, MIAPO3IUIB Ta
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YIOpaBIHCHKUX KaapiB. Hapsiay 3 TpaguiiitHuM Ta MOIEpHI30BaHUM T1AX0AaMH J10
3amo0iraHHsl Ta BHPIMIEHHS KOH(MIIKTHUX Ta CTPECOBUX CHUTYyalllil Bce
HaIOJIETJIMBILIE 3asdBISIIOTH MPO ceOe HOB1 TEXHOJOTIi, HANpuUKIad Memiamis y
KoH(DITiKTOMOTIi. 3'SIBASIOTECS HOBI TIpodecii — ¢axiBili 3 TEPETOBOPHOTO MPOIIECY
Ta BUpIIEHHS] KOHPIIKTIB (KOH(MIIKTOJIOTH, MTOCEPETHUKU-MEIIATOPH ), III0 MAIOTh
Yy CBOEMY PO3MNOPSKEHH! BIAMOBIAHUNW METOJUYHUN amapar 1 TEXHIKU.
BBakaeTbcs, 110 7151 yCHIITHOTO BUKOPUCTAHHS BIMOBIAHUX TEXHIK PEryIIOBaHHS
KOH(JIIKTY BaXKJIMBE JOTPUMAHHS YOTHPHOX MPABHIL.

[To-mepiie, BU3HAHHS HASBHOCTI KOH(IIKTHOI CHUTyarlli, I1CHyBaHHS
OTIOHEHTa SK (akTy Ta IIHHOCTI, IO aX HISIK HE O3HA4Ya€ BHU3HAHHS
CIIPABEIJIMBOCTI BUCYHYTHUX HAUM BHMOT.

[To-nmpyre, TPUAHATTS KOXXKHOIO CTOPOHOIO (aKTy TPOTUCTOSHHS Ta
HassBHOCTI PO301’KHOCTEHN Ta BIIMIHHOCTEH.

[To-Tpete, 4iTKE YABIEHHS PO 3MICT HECYMICHHMX 1HTEpECIB (PO3IIMBYACTE,
nudy3He MpesBICHHS 1HTEPECiB HE J03BOJISIE 30CEPEIUTHUCh HAa BPETYIIOBAHHI
KOHQJIIIKTY).

[To-ueTBepTe, MIATOTOBKA CTOPIH A0 MPUNHATTS MEBHUX 3arajlbHUX MPaBUI 1
HOpPM TIOBE/IIHKH, JTOTPUMAHHS SKHX 3a0e3MeuuTh 30epeKeHHS a00 MiATpUMAaHHS
B3a€MOBIIHOCHH M)XK HUMU SIK TI1]] YaC CaMUX MEPEroBOpIB, TaK 1 HAIaJl.

4. Koudmikt — 1ie (axT iCHyBaHHS, THIIMMH CJIOBaMH, 1€ MPOTHPIYYS, IO
BUHHMKA€E MDK JIOJIbMM YM KOJIEKTUBAMHM B TPOIECI iXHBOI CHUIBHOI TPYIOBOI
JISUIBHOCTI Yepe3 HEPO3yMIHHS YW MPOTHIECKHICTh 1HTEPECIB, BIACYTHICTh 3TOAM
MK JBOMa YW OUIbIlIE CTOPOHAMH. 3arajJibHONPUUHATAM € TOW (akT, 1o
KOH(IIKTH IpUTaAMaHH1 MPAKTUYHO BCIM aKTUBHO (DYHKIIIOHYIOUMM OpraHi3auism,
OCKITbKA KOXKEH TPAIIOI0unil y Hil BOJOMIE€ BIACHUMH UMM, TMpParHEHHSIMH,
1HTEpecamMu, OCOOMCTUMU AKOCTSIMHU. B maHuii yac 3pociio mparHeHHs Ta 1HTepec
10 013HeCy, BCl MParHyTh YOrOCh NOCATTH, BUAUTUTHUCS 3 Macu. KoH]ikT mopsiy 13
mpoOjeMaMu MOK€ TPHHOCHUTH OpraHizamii W KOpUCTh. YacTo TparistoThCs

BUMNAJKWA, KOJU YHOPABIIHII caMl CBIJOMO CTUMYJIOIOTh KOHMJIIKT, 1100
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MOKBAaBUTU OpraHizailito. Y >KUTTI He OyBae Oe3KOH(IIKTHMX OpraHizalliii i 1e
(akr.

Takum 4yuHOM, 1100 BHUTH 3 KOH(QIIKTHOI CHUTyalli MNOTPiOHO
JIOTPUMYBATHUCh HACTYITHUX MPABUIL:

— HEOOXITHO BHM3HATU ICHYBaHHS KOH(JIIKTY, TOOTO BHU3HATHU HAsBHICTb
MPOTUJIEKHUX LIJIEH, METO/IIB Y OTIOHEHTIB, BA3HAYUTH CaMUX YYaCHUKIB;

— BHU3HAUUTH MOXJIMBICTH TieperoBopiB. IloTpiOHO yTOuHHUTH (dOpMYy
IIEPEroBOPIB, 1110 BIAIITOBYE OOUABI CTOPOHU: 3 TOCEPETHUKOM a00 0e3 HbOTO;

— HEOOXITHO Y3TOAUTH MPOLEAypy NEeperoBopiB. BusHauntu ne, KO 1 K
po3nOuHyThCs TieperoBopu. [loTpiOHO 0O0rOBOpUTH TEPMiHU, MiCIlEe, MPOLELYPY
BEJICHHS [1EPErOBOPIB, Yac 3alI0YaTKyBaHHs CHIBHOL IISJIBHOCTI;

— BUSBUTH KOJIO TPOOJIEM, 1[0 CTAHOBIIATH MPEAMET KOHQITIKTY;

— po3pobutu BapiaHTH pimeHb. CTOPOHM T Yac CHUIBHOI poOoTH
MPOIMOHYIOTh KIJIbKAa BApIAHTIB PIIIEHb 3 ypaxXyBaHHSAM BHUTPAT IIOAO KOXHOTO 3
HUX Ta MOKJIUBUX HACTIJKIB;

— TPUWAHATH y3rojukeHe pimeHHs. [licns po3rasay psay MOMKIHBHX
BapiaHTIB NIPU B3a€EMHOMY OOTOBOPEHHI Ta 3a YMOBH, III0 CTOPOHU iIOTh YTOIH,
JIOIIJIBHO 1I€ 3arajibHe PIIEHHS MOIaTH MUCHbMOBO SIK JIOTOBOPY CIIBPOOITHUIITBO;

— peamidyBaTH NpUHATE pilleHHs npaktuyHo. Ilpu  edexTuBHOMY
YOpaBITiHAI KOH(IIKTOM HOTO HACTIAKKA MOXYTh BIITpaBaTH IMO3UTHUBHY pOJIb,
T0OTO OyTH (PYHKIIOHATILHUMH, CIIPUSTH HaJalll JOCSTHEHHIO IIIe opraHi3alii.

OTxe, KOH(IIIKTH HEMHUHYYl y SKHUTTI JEp>KaBHUX YCTaHOB. B Hamomy
Cy4aCHOMY CYCHIJIbCTBI HEOOX1THO HABUMUTUCA HUMHU YNPABIATH, MOKIAJAIOUYHCH
Ha TonepeHId TOCBIJ, TEOPETUUHI Ta MPakTU4HI 3HaHHS. Kpim Toro, HeoOXiaHO
BMITH BYaCHO MOTEPEIKATH IX BUHUKHEHHSI, YI0CKOHAIIOI0YH B3aEMOBITHOCUHHU Y
KOJICKTHBI, 3a0XOUyIOYM TMPAIIBHUKIB, TOJIMIIEHHS YyMOB Tpaii. 3rojoMm
KOHQIIKTH, 10 BHUHHUKAIOTh, MOXYTb CTaTH CTUMYJIOM IS PyXy Ta PO3BUTKY

oprasizaiii Bepe, a He TUIbKU 3aBJIaBaTH IITKOIH.
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JTONATKH

JlomaTok A

Buau Ta npuunHn KOHQUIKTIB y cdepi ynpasiaiHHsA
(3aI'. Jloxkinum ta H. [ToB’sikenp)

HinBaaunun Tun koHPIIKTY Ipuunan KOHPIIIKTIB y
Kiaacuikamii cepi ynpasJjinas
Cy0’exTn Kondnikt Mk cy6’ekramu Ta | [lopylieHHsS TPUHILHUIIB YIIPABIiHHS:
KOH(IIKTHOT 00’eKTaMu ynpaBJiHHA (TPYIOBIi | MOPYIIEHHS KOMYHIKallil, HHU3bKa
B3a€EMOIIT KOH(DITIKTH) npodeciiiHa miaroToBKa KajapiB
KoHdumikr MiX KepiBHUKOM 1| YBecb  CHEKTp  NPWUYHMH,  MIO
I UTETIAM (M1>KOCOOHUCTICHI | 3yMOBIIIOIOTh MI)KOCOOUCTICHI
KOH(JTIKTH) KOH(DITIKTH
Jlxepeno koHpaikTy | CTpyKTypHI KOH(IIKTH, | YBECh ~ CHEKTp  MNPHUYUH, IO
IHHOBAIlMH1 KOH(IIKTH, 3YMOBIIIOKOTh MI)KOCOOHCTICHI
NO3ULIHHI KOHDITIKTH, KOH(IIKTH
LIHHICHI KOH(IIKTH
JuHamika KonduikTu ruianyBaHHs [lopymienns NPUHIUITIB
YIPaBITiHCHKOT TUTaHYBaHHS; MOPYIICHHS
TiSUTBHOCTI KOHTPYEHTHOCTI CTpAaTEriuHoro,
TaKTHYHOTO i OTIEPaTUBHOTO
IJIaHYBaHHS; Cy0’€KTUBI3M 1

BOJIIOHTAPU3M KEpIBHULITBA

Koudniktu opranizarii

Hacninku HeBmajoro miaHyBaHHS,
MOPYIIEHHSI TIPUHIIMIIB OpraHi3aiii,
MOPYLIEHHS MOCTIMHUX 1
TUMYACOBUX B3a€EMOCTOCYHKIB MK
yciMa miIpo3IijaMu

Kondmikt motusarii

[TopyiieHHss NPUHIMITIB MOTHUBAIIIT,
MPOpPaxyHKH y 1000pi i pO3CTAHOBIII

KaJIpiB
KoHutikT KOHTpOITIO HeanexBatHiCcTh BiOOpaXKeHHS Y
CBIIOMOCTI CyO’€KTiB 1 00 €KTIB

ynpaBiiHHS  (QYHKIIT KOHTPOIIO 1

YIPaBIIHCHKOT TUSITTEHOCTI,
MOPYLICHHST TMPHUHLIUIIB 1 HOPM
KOHTPOJIO,  HEUITKICTh  KpHTEpii

KOHTPOJIIO, HEaIeKBAaTHICTb CTHIIIO
YOPaBITIHHSA KOHKPETHUM YMOBaM 1
CUTYAIlisIM
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Honarok b

OpranizauiiHo-ynpaBJdiHCbKI KOH(IIKTH B JePKABHUX YCTAHOBAX

OpranizaiiifHo-ypaBiHChKi
KOH(ITKTH

30BHIIIHI BuyTpimsi
KonduixTu 3 Konduiktu
IpoOMajisiHaMu «3aMKHEHOI'0 KoJyiay y
(BizBiyBauamu) KepiBHOMY CKJIaji
Oprasi3zamii: Mix
KEepPIBHUKOM OpraHy Ta
- - KEepiBHUKAMU
Kondumixru 13 3MI ta P
CTPYKTYPHUX
rPOMaICbKUMU . 7 )
. M1PO3AUTIB, MIXK
aKTHUBICTAMHU :
KEepIBHUKaMHU
H1PO31I1B TOIO

KondutikTu 3 iHImmu
OpraHaMH BIaau Konduikru
i TOPSIAKOBAHOCTI —
MK KepIBHUKOM
MiIPO3 ATy Ta

miamernauM GaxiBiem

Kondumixtu
CHIUIKYBaHHS MIX
Jep>KaBHUMHU
CITy>KOO0BLISIMU TIEBHOTO
BTy a00 Mk
IEKUIbKOMA BlUTlIaMu
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Jlomatok B
Tunu KoHQUIIKTIB B Cy4aCHUX YCTAaHOBAX
Tun konguikry | I'opu3oHTAJIBHI BeprukanbHi BepruxkanabHi
KOHpIIKTH KOH(IIKTH 3HU3Y | KOHPIIKTH
Bropy 3BepXy BHU3
[Tepemikoa Jii onHoro | KepiBHuk e | [Timnernumii HE
JOCSITHEHHIO MEPEIIKO/KAIOTh | 3a0e3meuye 3a0e3neuye
OCHOBHHMX  IIUIeH | yCHIIIHIN MO>KJIMBOCTI KEpPIBHUKOBI
CHUTBHOI TPYIOBOI | MISTIBHOCTI 1HIIOTO | YCIIIIHOTO MO>KJIMBOCTI
IISTIBHOCTI — OprafizamiiHuil | TOCATHEHHS METH | IOCATHEHHS
KOH(ITIKT ISUTBHOCTI OCHOBHOI METHU
I JUTETIAM HOTO0 IISTTBHOCTI
ITepemkona Jii onHoro | KepiBHuk He | [Tigmernuit
JOCSTHEHHIO NIEPEIIKOKAIOTh | 3a0e3medye CTBOPIOE
0COOMCTHX IJIE€H | JOCSITHEHHIO M1JIJIETJIOMY Nepenikoau  Jjist
CHIJIBLHOI TPYJOBOI | OCOOUCTUX  ITiJIEH | MOKJIMBOCTI JIOCSTHEHHS
TISUIBHOCTI 1HIIIAM — | JOCSITHEHHSI HOTO | KEPIBHUKOM  HOTO
opraHizaiiiHui 0COOHMCTHX IIlIEN 0COOMCTHX LIJIEH
KOH(DITIKT
[Iporupiuust  miit | HeBignosigaicts | [IpoTtupivyus [Tpotupivus
MPUAHATUM [IOBEIIHKA TISUTBHOCTI ISJIBHOCTI
HOpMaM 0COOHUCTOCTI KEpIBHHMKA,  HOro | MiaJerjioro AK
IPYIIOBUM HOpPMaM | CTHJIIO po0OTH | HOCISI TEBHOI PoJIi
OYIKYBaHHSIM OUIKYBaHHSIM
T1JIETIINX KEepiBHUKA
Ocobucri Ocobucra Jinepu 1| YneHnu rpymnu He
KOHDIIKTH HECYMICHICTh aBTOPUTETU TPYyNU | BUIPABAOBYIOTh
HE OUIKyBaHb ii
BUINPABIAOBYIOTh JiaepiB 1
OYIKyBaHb aBTOPUTETIB

[MOCJTIIOBHUKIB
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Honatok I'

IHpuiioMu mTy4HOro ¢gopmMyBaHHs KOH(PIIKTHUX CUTYyalliH i3 METOIO
MiIBUIEHHS e()eKTUBHOCTI AiIJIHOCTI MIANPUEMCTBA

KepiBHuuyTso

LLUITy4yHe NnpoBOKYyBaHHA KOHPAIKTHOT cuTyaLi

MpodeciiHi 3maraHHA
MiXK Bigainamm

MpW3HaYeHHs [0AaTKOBUX
npemiin Kpawmm
CnBipobiTHNKaM

BHYTpiWHbO-ipMOBI
TecTyBaHHSA

dopmyBaHHA AyXy CyNepHULTBA, aKTUBI3aLia KoMaHAHOI abo ocobucToi poboTH, HinbLL
CTapaHHe BUMKOHAHHA 3aBAaHb, PO3BUTOK HOBUX iden

Hacnigku

36inbweHHs epeKTMBHOCTI Npaui Ta 36inbweHHs NPUBYTKY NiANPUEMCTBA




